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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

 Floor Maintenance Equipment

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027 1

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Districtwide

X

163,000

  10-12 years

2 months

August
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Scrubbers to be used districtwide. These machines are critical to maintaining the cleanliness, safety, functionality, and overall appearance of buildings throughout the District.
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

These machines are critical to maintaining the cleanliness, safety, functionality, and overall appearance of buildings throughout the District.

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X

X

X

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  
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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

 Design only: Paving & Stormwater Improvements 

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027 2

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Districtwide

X

328,000

 15-20

8-10 months

March 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Design asphalt replacement, stormwater improvements, and solar at the Barbieri Elementary School.
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

Stormwater dry well in student drop off area floods traps water adjacent to the building.
Multiple layers of installed asphalt throughout the main drive and parking area have deteriorated and require full-depth removal and replacement.

Temporary overlay next to existing asphalt creates unsafe walkway.

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  
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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_ ____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

 Fire Alarm System Replacement - Cameron Middle School 

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Districtwide

X

807,000

 40-50

8-10 months

March 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

replace the fire alarm panel and associated devices at Cameron Middle School.
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

Over the past several years we’ve experienced ongoing issues with the panel reporting faults and troubles due to aging controls throughout the building.

The system has reached the end of its useful life and requires replacement.

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  



________________________________________________________________________________ 

BLW ENGINEERS, INC. 1 CONSULTANTS 
311 Great Road, Post Office Box 1551, Littleton, Massachusetts 01460  T: 978.486.4301 F: 978.486.9384 

August 18, 2025 

Andrew Rovan & James Duane 
Framingham Public Schools 
Buildings & Grounds Department 
19 Flagg Drive 
Framingham, MA 01702 

RE: Framingham Public Schools Fire Alarm Upgrades 
Cameron Middle School 

BLW has completed fire alarm system design for the Cameron School.  It is BLW’s opinion that an acceptable 
construction budget for capital planning purposes would be anywhere between $5/SF and $7/SF, based on 
similar projects we have worked on in the past.  Please see included budget breakdown. 

If there should be any questions and/or comments regarding this matter, please do not hesitate to contact 
our office.  

Very truly yours, 

Brendan Ciarlone 
__________________________________________ 
Electrical Engineer 
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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

Design and Installation PreK Playground - McCarthy Elementary
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Districtwide

X

119,000

 25-30

8-10 months

June 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Design and install a new PreK playground and safety surfacing at McCarthy Elementary
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

Completion of this project will help meet the Department of Early Education and Care (EEC) recommendations for PreK play and accommodate ongoing expansion of FPS PreK.

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  
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Date : Aug 22, 2025

Quote Expires : Dec 19, 2025

Sales Rep : Joe McMahon

Rep Email : jmcmahon@ultiplayus.
com

Rep Phone # : 508-294-6518

43 Main Street
Blackstone Massachusetts 01504
www.ultiplayus.com

Quote
# EST-002458

Bill To 
Business Administrations
Framingham Public Schools
19 Flagg Drive
Framingham, MA 01702
jduane@framingham.k12.ma.us

 Ship To
McCarthy Elementary School
Framingham Public Schools
8 Flagg Drive
Framingham, Massachusetts 01702
jduane@framingham.k12.ma.us

# Item & Description Qty Rate Discount Amount

1 Playworld Equipment 
  
Challengers play structure

1 23,389.00 11.00% 20,816.21

2 Playworld Equipment 
  
Quattro seesaw 
ZZXX0598

1 9,450.00 11.00% 8,410.50

3 Playworld Equipment 
  
Play truck 
ZZXX0881

1 5,214.00 0.00 5,214.00

4   
  
Installation of play equipment at prevailing wage rates

1 8,900.00 0.00 8,900.00

5   
  
Site prep fo poured-in-place rubber 
excavation and disposal of existing material

1 6,900.00 0.00 6,900.00

6   
  
Supply and installation of dense grade stone 
for rubber sub-base

1 5,500.00 0.00 5,500.00
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Shipping 2,900.00

Total $95,963.71

# Item & Description Qty Rate Discount Amount

7   
  
Poured-in-place rubber 
50/50 blend color/black with aromatic binder at 2" thick 
Labor at prevailing wage

1 37,323.00 0.00 37,323.00

Subtotal 3,612.29 93,063.71

Terms & Conditions
Terms & Conditions

Trash and packaging materials will be consolidated and stacked neatly on the Customer’s site or placed in the Customer’s dumpster on site. If there 
is not available space for disposal UltiPlay Parks & Playgrounds, Inc. will arrange for the trash and packaging materials to be removed from the site 
and disposed of for an additional fee.

Prices in the above Quote are valid under the noted expiration date. If you choose to pay with a credit card, processing fees will be added to the 
total. Tax will be added to the final invoice unless a tax-exempt certificate is provided. For orders in the amount of $200 or less, payment in full is 
required at the time of the order. For all other orders, a fifty (50%) percent deposit is required, unless waived by UltiPlay Parks & Playgrounds, Inc.

Orders become final forty-eight (48) hours from date of order placement. Orders may NOT be canceled or returned under any circumstances. Items 
which may be canceled or returned are subject to a twenty (20%) percent re-stocking fee, plus cost of the return freight. Returned items must be in 
original packaging, in new condition, and returned within ten (10) days. Authorization for the return must be obtained in writing from UltiPlay Parks 
& Playgrounds, Inc. Orders for products, other than those from Playworld, may NOT be canceled or returned.

If we can help in any way, please reach out to your Sale Rep noted at the top of this document.

Authorized Signature
Signature, Title and Date
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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

Design and Installation PreK Playground - Harmony Grove Elementary

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027 5

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Districtwide

X

106,000

 25-30

8-10 months

June 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Design and install a new PreK playground and safety surfacing at Harmony Grove Elementary
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

Completion of this project will help meet the Department of Early Education and Care (EEC) recommendations for PreK play and accommodate ongoing expansion of FPS PreK.

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  
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Date : Aug 15, 2025

Quote Expires : Dec 18, 2025

Sales Rep : Joe McMahon

Rep Email : jmcmahon@ultiplayus.
com

Rep Phone # : 508-294-6518

43 Main Street
Blackstone Massachusetts 01504
www.ultiplayus.com

Quote
# EST-002440

Bill To 
Business Administrations
Framingham Public Schools
19 Flagg Drive
Framingham, MA 01702
jduane@framingham.k12.ma.us

 Ship To
Harmony Grove
Framingham Public Schools
169 Leland Street
Framingham, Massachusetts 01702
jduane@framingham.k12.ma.us

# Item & Description Qty Rate Discount Amount

1 Playworld Equipment 

Challengers custom 2-5 design 
81325-JM

1 25,181.00 11.00% 22,411.09

2 Playworld Equipment 

Duo seesaw 
ZZXX0596

1 4,410.00 0.00 4,410.00

3

Installation at prevailing wage

1 7,700.00 0.00 7,700.00

4

Site prep for poured-in-place rubber 
Excavation and disposal of material

1 6,400.00 0.00 6,400.00

5

Supply , installation and compaction of dense grade 
stone for rubber sub-base

1 5,060.00 0.00 5,060.00
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Shipping 3,200.00

Total $83,631.09

# Item & Description Qty Rate Discount Amount

6   
  
Poured-in-place rubber 
50/50 blend color /black with aromatic binder at 2" thick 
system labor at prevailing wage

1 34,450.00 0.00 34,450.00

7   
  
Alternative wood mulch $ 2,590 plus $ 1300 to install

1 0.00 0.00 0.00

Subtotal 2,769.91 80,431.09

Terms & Conditions
Terms & Conditions

Trash and packaging materials will be consolidated and stacked neatly on the Customer’s site or placed in the Customer’s dumpster on site. If there 
is not available space for disposal UltiPlay Parks & Playgrounds, Inc. will arrange for the trash and packaging materials to be removed from the site 
and disposed of for an additional fee.

Prices in the above Quote are valid under the noted expiration date. If you choose to pay with a credit card, processing fees will be added to the 
total. Tax will be added to the final invoice unless a tax-exempt certificate is provided. For orders in the amount of $200 or less, payment in full is 
required at the time of the order. For all other orders, a fifty (50%) percent deposit is required, unless waived by UltiPlay Parks & Playgrounds, Inc.

Orders become final forty-eight (48) hours from date of order placement. Orders may NOT be canceled or returned under any circumstances. Items 
which may be canceled or returned are subject to a twenty (20%) percent re-stocking fee, plus cost of the return freight. Returned items must be in 
original packaging, in new condition, and returned within ten (10) days. Authorization for the return must be obtained in writing from UltiPlay Parks 
& Playgrounds, Inc. Orders for products, other than those from Playworld, may NOT be canceled or returned.

If we can help in any way, please reach out to your Sale Rep noted at the top of this document.

Authorized Signature
Signature, Title and Date
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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

Gymnasium Floor Replacements - High School

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027 6

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Districtwide

X

95,000

 10-15

8-10 months

June 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Resurface the front and rear gymnasiums at Framingham High School.  The proposed project includes stripping the floors back to bare wood,

repairing/replacing damaged wood, installing new court lines, and applying new finished floor surface.
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

The deteriorating condition of the gym floors at the High School causes a safety concern for students, staff, etc

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X

X

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  







1 

City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

HVAC Sump Replacement - Cameron Middle School

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027 7

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Cameron Middle School 

X

61,000

 20-25

4-6 months

June 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Replace the HVAC sump at Cameron.  This sump is original equipment installed in 2000.
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

Over the past several years our maintenance staff have completed multiple patches to repair leaks and extend the useful life of the equipment. 

The sump now requires replacement to avoid potentially costly damage associated with failure.

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  
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s�nn�k�m��n��n�n���p������p�v�sp����t����k����Y]�Y�UwỲZRQZYZeQ�dxSQQTQZR\yz�̀]�VWTXYZ[i]�W{{QS�RW�]Qaa�]̂eP�Q|̂ X̀TQZRz�XYSR]�WS�]QS}̀eQ]�Y]�̀Z_̀eYRQ_z�̀Zeâ_̀Zx�~̀RPŴR�a�m������n��r�p��
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City of Framingham 5 Year Capital Improvement Program FY202 -FY203  
Capital Project Request Form for FY202  Projects 

FY202  Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________

Project Fiscal Year___________________________ Department Priority #_____________________________ 

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

Theater Light Replacement - High School

Schools
Jim Duane

jduane@framingham.k12.ma.us 508-626-9111
2026-2027 8

X

RECOMMEND
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved. 

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 

Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Framingham High School

X

522,500

 20-25

10-12 months

June 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 

Location (if a building)
Type of building
Intended use(s)
Whether land acquisition will be necessary (if a building)
Discussion of primary cost drivers
Stakeholders involved
Narrative description of qualification for specific funding source (e.g., grants, CPA)

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Replace the lighting system, infrastructure work and fixture replacement in the theatre at Framingham High School.
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure 

The lighting system at FHS was last upgraded in 2006 during the High School renovation project.

X

X
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance 

X

X

X

X
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY202  Project Request PDF file includes form, updated vendor memos/quote/pricing, photos. 

____Save each FY202  project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 2 -3 /Department Folder  



Equipment, Expendables, Systems, and Rigging for Entertainment and Architectural Lighting Since 1947 
 

Atlanta   Boston   Charlotte   Chicago   Dallas   Denver   Miami   New York   Orlando   Phoenix   Washington, D.C. 
Australia United Kingdom 

 

 
 

         
 
           September 5, 2025 
 

Framingham Public Schools 
Theater Systems Upgrades 

 
 
 
Barbizon Light of New England, Inc is pleased to the following budgetary allowances as requested by 
Christopher Brindley and based on Barbizon’s site visits.  These allowances are meant to be a rough order of 
magnitude and not an official quote. Allowances are based on costs for similar projects recently complete and 
may vary significantly depending on bid requirements and future increases in material and labor costs. 
 
Theatrical Rigging: 
To our knowledge, Framingham High School, Cameron Middle School and Walsh Middle School have not had 
any maintenance, repairs or replacement of the rigging system since their original installation.  Theatrical 
Rigging Systems require annual inspections and periodic repairs.  Barbizon requires all rigging systems to have 
an up-to-date rigging inspection and any identified issues repaired prior to work on the lighting system.   
 
Estimated allowances: 
Rigging inspection by ETCP Rigger - $2,000.00 per school (cost does not include personnel lift which is 
required.  If not provided by FPS facilities, additional delivery charges for a personnel lift will apply.) 
Anticipated repair costs:  $5,000.00 - $10,000.00 per school 
While there were no issues observed that indicate an immediate/urgent issue, there are some old installation 
methods visible that are no longer up to standard which should be identified by a qualified rigger and remedied 
before any lighting renovations are started. 
 
Theatrical Lighting: 
All 3 schools have a Strand Lighting System installed.  These systems all appear to be at least 20 years old. 
The Strand CD80SV dimmer racks have begun to fail and are requiring OEM parts to service.  Most of the 
lighting control stations are worn and missing button or fader caps.  Some stations are not functioning at all or 
very little. The High School, which is the newer of the 3 systems is running on a network with 20-year-old 
network components and no battery back up power supply.  The Cameron and Walsh Middle Schools are 
running on the control system within in the dimmer rack processor. 
The High School and Cameron Middle School systems both have a Stagecraft Industries Emergency Lighting 
Transfer Switch that can only be tested by putting it into test/emergency mode.  This was not done during our 
visit.  These switches may or may not still function properly. The Walsh Middle School has no Emergency 
Lighting Transfer Switch.  There is no other separate emergency lighting visible in the auditorium.   
Framingham High School has the newest inventory of stage lighting fixtures however the vast majority of the 
fixtures are tungsten halogen sources.  Cameron and Walsh Middle School inventories are both tungsten 
halogen sources.  While Stage and Studio lamps are currently exempt from energy efficient restrictions, the 
supply chain for these bulbs has become very narrow as manufacturers move more towards LED only 
production.  
 
 

31 Draper Street 
Woburn, MA 01801 

Tel  (781) 935-3920 
Fax (781) 935-9273 



Equipment, Expendables, Systems, and Rigging for Entertainment and Architectural Lighting Since 1947 

Atlanta   Boston   Charlotte   Chicago   Dallas   Denver   Miami   New York   Orlando   Phoenix   Washington, D.C. 
Australia United Kingdom 

To our knowledge Framingham High School, Cameron Middle School and Walsh Middle School have not had 
any annual maintenance or replacement of the existing lighting system installed since their original installation 
with the exception of the lighting control consoles.  Theatrical Lighting Systems should have an annual Service 
agreement to perform yearly cleaning and tune up of the system.  Theatrical Lighting Systems are expected to 
20+ years with regular maintenance and periodic updates for electronic components.  These systems are at or 
past their expected lifespan.  Barbizon is recommending a substantial replacement of the High School system 
and a complete replacement of the Cameron and Walsh MS lighting system equipment. 

Estimated allowances: 
Framingham High School – ETC Power and Control System replacement – $125,000.00 
Electrical installation - $75,000.00 
Theatrical Lighting Fixtures - $275,000.00 (fixtures, prep, installation and documentation, training) 
Emergency Lighting – Emergency Lighting Transfer equipment may or may not need to be replaced. Electrical 
equipment costs are not able to be determined without an electrical engineer specification and info regarding 
the existing emergency power equipment. 

Cameron Middle School – ETC Power and Control System replacement – $100,000.00 
Electrical installation - $50,000.00 
Theatrical Lighting Fixtures - $150,000.00 (fixtures, prep, installation and documentation, training) 
Emergency Lighting – Emergency Lighting Transfer equipment may or may not need to be replaced. Electrical 
equipment costs are not able to be determined without an electrical engineer specification and info regarding 
the existing emergency power equipment. 

Walsh Middle School - ETC Power and Control System replacement – $80,000.00 
Electrical installation - $50,000.00 
Theatrical Lighting Fixtures - $100,000.00 (fixtures, prep, installation and documentation, training) 
Emergency Lighting – Emergency Lighting Transfer equipment does not exist. Electrical equipment costs are 
not able to be determined without an electrical engineer specification and info regarding the existing emergency 
power equipment. 

Note: Rigging allowances above do not include curtains.  Any curtains that are not IFR (inherently flame 
retardant) should be replaced as part of this project. 

Barbizon is happy to provide budgetary pricing and cost saving recommendations as your projects progresses. 
Please feel free to contact us for further information. 

Sara Willey – System Integrator 
Barbizon Light of New England • 31 Draper Street, Woburn, MA  01801 
Barbizon Light of Chicago • 2140 W. Fulton St, Unit K, Chicago, IL  60612

Tel: 781-935-3920 Direct: 781-469-1533 
Email: swilley@barbizon.com  Web:  www.barbizon.com 




