RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name Floor Maintenance Equipment

Project Status

Department Schools

Project Lead Name Jim Duane

Email address/dua@ne@framingham.k12.ma.us Phone 208-626-9111
Project Fiscal Year2026'2027 Department Priority # 1

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Districtwide

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 163,000

Life Expectancy - provide the number of years the asset is expected to last 10-12 years

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 2 months

Estimated date for completion or delivery August

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Scrubbers to be used districtwide. These machines are critical to maintaining the cleanliness, safety, functionality, and overall appearance of buildings throughout the District.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




These machines are critical to maintaining the cleanliness, safety, functionality, and overall appearance of buildings throughout the District.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

X

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
____School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

X Education

X Aesthetics/Historic preservation

X Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



wenm oF companis e\ anrounice e EXPIRATION DATE QUOTE NUMBER
Aramsco, Inc. / Interlink Supply 09/12/2025 S7278784
8 Panas Rd. PAGE NO.
FOXBORO, MA 02035-1023 Aramsco, Inc. / Interlink Supply
Phone 800-333-4385 FOXBORO, MA 02035-1023
Fax Phone 800-333-4385 1 Of 1
Fax
QUOTE TO: SHIP TO:
FRAMINGHAM SCHOOL DEPARTMENT FRAMINGHAM SCHOOL DEPARTMENT
19 FLAGG DRIVE 19 FLAGG DRIVE
FRAMINGHAM, MA 01702-5914 FRAMINGHAM, MA 01702-5914
CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON
575502 Joe Veneziano
WRITER SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED
Matthew Vieira ROUTE MAFO NET 30 DAYS 09/05/2025 Yes
ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE
SHIPPING INSTRUCTIONS
1ea|2672-8422 9665.000/ea 9665.00
NILFISK 50000671 SC550 R 20 LI-ION
US WALK-BEHIND SCRUBBER WITH
**** [tem Not Returnable ****
1ea|2666-1759 10608.120/ea 10608.12
SC1500 X20R SCRUBBER W/140AH AGM
BATT
**** [tem Not Returnable ****
1ea|2614-6567 23011.120/ea 23011.12
ADVANCE 56120043 SC4000 28R ECO
AUTOMATIC RIDE ON FLOOR SCRUBBER W/
234AH AGM BATTERIES & REV CLEANING
TECHNOLOGY
**** ltem Not Returnable ****
Prices are firm for 7 days, subject to change without notice after 7
days. This total may not reflect all charges for taxes, freight, Subtotal 43284.24
surcharges of handling. Please contact your sales rep for additional S&H Charges 0.00
information. Terms of sales are available at Estimated Tax 0.00
www.aramsco.com/terms-conditions. Thank you. .
Amount Due 43284.24

Printed By: MVIEIRA on 9/5/2025 11:12:37 AM EDT




RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

X

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name Design only: Paving & Stormwater Improvements

Project Status
Schools

Project Lead Name Jim Duane
Jjduane@framingham.k12.ma.us o 508-626-9111

2026-2027

Department

Email addres

Project Fiscal Year Department Priority # 2

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Districtwide

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 328,000

Life Expectancy - provide the number of years the asset is expected to last 15-20

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 8-10 months

Estimated date for completion or delivery March 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Design asphalt replacement, stormwater improvements, and solar at the Barbieri Elementary School.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Stormwater dry well in student drop off area floods traps water adjacent to the building.

Multiple layers of installed asphalt throughout the main drive and parking area have deteriorated and require full-depth removal and replacement.

Temporary overlay next to existing asphalt creates unsafe walkway.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

X Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
____School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

Education

X Aesthetics/Historic preservation

X Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name Fire Alarm System Replacement - Cameron Middle School

Project Status
Schools

Project Lead Name Jim Duane
Jjduane@framingham.k12.ma.us o 508-626-9111

2026-2027

Department

Email addres

Project Fiscal Year Department Priority # 3

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Districtwide

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 807,000

Life Expectancy - provide the number of years the asset is expected to last 40-50

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 8-10 months

Estimated date for completion or delivery March 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
replace the fire alarm panel and associated devices at Cameron Middle School.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Over the past several years we've experienced ongoing issues with the panel reporting faults and troubles due to aging controls throughout the building.

The system has reached the end of its useful life and requires replacement.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

X

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
X School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



BLW’ENGINEERS

August 18, 2025

Andrew Rovan & James Duane
Framingham Public Schools
Buildings & Grounds Department
19 Flagg Drive

Framingham, MA 01702

RE: Framingham Public Schools Fire Alarm Upgrades
Cameron Middle School

BLW has completed fire alarm system design for the Cameron School. It is BLW's opinion that an acceptable
construction budget for capital planning purposes would be anywhere between $5/SF and $7/SF, based on
similar projects we have worked on in the past. Please see included budget breakdown.

If there should be any questions and/or comments regarding this matter, please do not hesitate to contact
our office.

Very truly yours,

BLW’ENGINEERS

Brendan Crartone

Electrical Engineer

BLW ENGINEERS, INC. 1 CONSULTANTS
311 Great Road, Post Office Box 1551, Littleton, Massachusetts 01460 T: 978.486.4301 F: 978.486.9384




RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Design and Installation PreK Playground - McCarthy Elementary

Project Name

Project Status
Schools

Project Lead Name Jim Duane
Jjduane@framingham.k12.ma.us o 508-626-9111

2026-2027

Department

Email addres

Project Fiscal Year Department Priority # 4

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Districtwide

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 119,000

Life Expectancy - provide the number of years the asset is expected to last 25-30

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 8-10 months

Estimated date for completion or delivery June 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Design and install a new PreK playground and safety surfacing at McCarthy Elementary

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Completion of this project will help meet the Department of Early Education and Care (EEC) recommendations for PreK play and accommodate ongoing expansion of FPS PreK.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
X School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

X Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



866.575.PLAY  |Pere & plavarounds # EST-002458
www.ultiplayus.com

43 Main Street

Blackstone Massachusetts 01504

www.ultiplayus.com

Uttiolag Quote

Bill To

Business Administrations
Framingham Public Schools
19 Flagg Drive
Framingham, MA 01702

jduane@framingham.k12.ma.us Date : Aug 22,2025
h Quote Expires : Dec 19, 2025
Ship To
McCarthy Elementary School Sales Rep : Joe McMahon
Framingham Public Schools ; h :
i . jmcmahon@uiltiplayus.
8 Flagg Drive Rep Email : com

Framingham, Massachusetts 01702

jduane@framingham.k12.ma.us Rep Phone #: 508-294-6518

# Item & Description Qty Rate Discount Amount

1 Playworld Equipment 1 23,389.00 11.00% 20,816.21

Challengers play structure

2 Playworld Equipment 1 9,450.00 11.00% 8,410.50

Quattro seesaw

ZZXX0598

3 Playworld Equipment 1 5,214.00 0.00 5,214.00
Play truck
Z7ZXX0881

4 1 8,900.00 0.00 8,900.00

Installation of play equipment at prevailing wage rates

5 1 6,900.00 0.00 6,900.00

Site prep fo poured-in-place rubber
excavation and disposal of existing material

6 1 5,500.00 0.00 5,500.00

Supply and installation of dense grade stone
for rubber sub-base



# Item & Description Qty Rate Discount Amount

7 1 37,323.00 0.00 37,323.00

Poured-in-place rubber
50/50 blend color/black with aromatic binder at 2" thick
Labor at prevailing wage

Subtotal 3,612.29 93,063.71
Shipping 2,900.00
Total $95,963.71

Terms & Conditions

Terms & Conditions

Trash and packaging materials will be consolidated and stacked neatly on the Customer’s site or placed in the Customer’s dumpster on site. If there
is not available space for disposal UltiPlay Parks & Playgrounds, Inc. will arrange for the trash and packaging materials to be removed from the site
and disposed of for an additional fee.

Prices in the above Quote are valid under the noted expiration date. If you choose to pay with a credit card, processing fees will be added to the
total. Tax will be added to the final invoice unless a tax-exempt certificate is provided. For orders in the amount of $200 or less, payment in full is
required at the time of the order. For all other orders, a fifty (50%) percent deposit is required, unless waived by UltiPlay Parks & Playgrounds, Inc.

Orders become final forty-eight (48) hours from date of order placement. Orders may NOT be canceled or returned under any circumstances. Items
which may be canceled or returned are subject to a twenty (20%) percent re-stocking fee, plus cost of the return freight. Returned items must be in

original packaging, in new condition, and returned within ten (10) days. Authorization for the return must be obtained in writing from UltiPlay Parks
& Playgrounds, Inc. Orders for products, other than those from Playworld, may NOT be canceled or returned.

If we can help in any way, please reach out to your Sale Rep noted at the top of this document.

Authorized Signature

Signature, Title and Date



RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name Design and Installation PreK Playground - Harmony Grove Elementary

Project Status

Department Schools

Project Lead Name Jim Duane

Email address/dua@ne@framingham.k12.ma.us Phone 208-626-9111
Project Fiscal Year 2026-2027 Department Priority # o

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Districtwide

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 106,000

Life Expectancy - provide the number of years the asset is expected to last 25-30

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 8-10 months

Estimated date for completion or delivery June 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Design and install a new PreK playground and safety surfacing at Harmony Grove Elementary

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Completion of this project will help meet the Department of Early Education and Care (EEC) recommendations for PreK play and accommodate ongoing expansion of FPS PreK.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
X School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

X Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



866.575.PLAY  |Pere & plavarounds # EST-002440
www.ultiplayus.com
43 Main Street

Blackstone Massachusetts 01504
www.ultiplayus.com

Uttiolag Quote

Bill To

Business Administrations
Framingham Public Schools
19 Flagg Drive
Framingham, MA 01702

jduane@framingham.k12.ma.us Date : Aug 15, 2025
Ship T Quote Expires : Dec 18, 2025
Halrrr)noiy Grove Sales Rep : Joe McMahon

Framingham, Massachusetts 01702

jduane@framingham.k12.ma.us Rep Phone #: 508-294-6518

# Item & Description Qty Rate Discount Amount
1 Playworld Equipment 1 25,181.00 11.00% 22,411.09
Challengers custom 2-5 design
81325-M
2 Playworld Equipment 1 4,410.00 0.00 4,410.00
Duo seesaw
Z7ZXX0596
3 1 7,700.00 0.00 7,700.00

Installation at prevailing wage

4 1 6,400.00 0.00 6,400.00

Site prep for poured-in-place rubber
Excavation and disposal of material

5 1 5,060.00 0.00 5,060.00

Supply, installation and compaction of dense grade
stone for rubber sub-base



# Item & Description Qty Rate Discount Amount

6 1 34,450.00 0.00 34,450.00
Poured-in-place rubber

50/50 blend color /black with aromatic binder at 2" thick
system labor at prevailing wage

7 1 0.00 0.00 0.00

Alternative wood mulch $ 2,590 plus $ 1300 to install

Subtotal 2,769.91 80,431.09
Shipping 3,200.00
Total $83,631.09

Terms & Conditions

Terms & Conditions

Trash and packaging materials will be consolidated and stacked neatly on the Customer’s site or placed in the Customer’s dumpster on site. If there
is not available space for disposal UltiPlay Parks & Playgrounds, Inc. will arrange for the trash and packaging materials to be removed from the site
and disposed of for an additional fee.

Prices in the above Quote are valid under the noted expiration date. If you choose to pay with a credit card, processing fees will be added to the
total. Tax will be added to the final invoice unless a tax-exempt certificate is provided. For orders in the amount of $200 or less, payment in full is
required at the time of the order. For all other orders, a fifty (50%) percent deposit is required, unless waived by UltiPlay Parks & Playgrounds, Inc.

Orders become final forty-eight (48) hours from date of order placement. Orders may NOT be canceled or returned under any circumstances. ltems
which may be canceled or returned are subject to a twenty (20%) percent re-stocking fee, plus cost of the return freight. Returned items must be in

original packaging, in new condition, and returned within ten (10) days. Authorization for the return must be obtained in writing from UltiPlay Parks
& Playgrounds, Inc. Orders for products, other than those from Playworld, may NOT be canceled or returned.

If we can help in any way, please reach out to your Sale Rep noted at the top of this document.

Authorized Signature

Signature, Title and Date



RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name Gymnasium Floor Replacements - High School

Project Status

Department Schools

Project Lead Name Jim Duane

Email address/dua@ne@framingham.k12.ma.us Phone 208-626-9111
Project Fiscal Year 2026-2027 Department Priority # 6

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Districtwide

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 95,000

Life Expectancy - provide the number of years the asset is expected to last 10-15

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 8-10 months

Estimated date for completion or delivery June 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Resurface the front and rear gymnasiums at Framingham High School. The proposed project includes stripping the floors back to bare wood,

repairing/replacing damaged wood, installing new court lines, and applying new finished floor surface.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The deteriorating condition of the gym floors at the High School causes a safety concern for students, staff, etc

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

X

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
X School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

X Education

X Aesthetics/Historic preservation

Environmental sustainability

Economic development

X Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



ENGINEERED\ MAINTENANCE SYSTEMS

Aramsco, Inc. / Interlink Supply
8 Panas Rd.

FOXBORO, MA 02035-1023
Phone 800-333-4385

Fax

QUOTE TO: SHIP TO:

FRAMINGHAM SCHOOL DEPARTMENT
19 FLAGG DRIVE
FRAMINGHAM, MA 01702-5914

Quotation
EXPIRATION DATE QUOTE NUMBER
09/12/2025 S7278857
Aramsco, Inc. / Interlink Supply PAGE NO.
8 Panas Rd.
FOXBORO, MA 02035-1023
'I:Er;;)ne 800-333-4385 1 of 1

FRAMINGHAM HIGH SCHOOL
115 AST
FRAMINGHAM, MA 01701-4195

CUSTOMER NUMBER CUSTOMER PO NUMBER

JOB NAME / RELEASE NUMBER

SALESPERSON

588514 Joe Veneziano
WRITER SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED
Joe Veneziano ROUTE MAFO NET 30 DAYS 09/05/2025 Yes
ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE
SHIPPING INSTRUCTIONS
1ea| 2646-4608 39493.650/ea 39493.65
GYM FLOOR CONTRACTOR SERVICE
MAIN GYM- Complete Sand and
Refinish
Sand and refinish gymnasium floor
with a 4 coat
system of Bona Kemi water base
sports floor finish.
Includes games lines and logo.
9,898 sqft
This also includes all repair wood
needed for spots
Prices are firm for 7 days, subject to change without notice after 7
days. This total may not reflect all charges for taxes, freight, Subtotal 39493.65
surcharges of handling. Please contact your sales rep for additional S&H Charges 0.00
information. Terms of sales are available at Estimated Tax 0.00
www.aramsco.com/terms-conditions. Thank you. i
Amount Due 39493.65

Printed By: JVENEZIA on 9/5/2025 11:06:21 AM EDT




ATAMILY oF compavies Fichesne\ it vre EXPIRATION DATE QUOTE NUMBER
Aramsco, Inc. / Interlink Supply 10/03/2025 S7318256
8 Panas Rd. PAGE NO.
FOXBORO, MA 02035-1023 Aramsco, Inc. / Interlink Supply
Phone 800-333-4385 FOXBORO, MA 02035-1023
Fax Phone 800-333-4385 1 Of 1
Fax
QUOTE TO: SHIP TO:
FRAMINGHAM SCHOOL DEPARTMENT FRAMINGHAM HIGH SCHOOL
19 FLAGG DRIVE 115 A ST
FRAMINGHAM, MA 01702-5914 FRAMINGHAM, MA 01701-4195
CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON
588514 Joe Veneziano
WRITER SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED
Joe Veneziano ROUTE MAFO NET 30 DAYS 09/26/2025 Yes
ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE
SHIPPING INSTRUCTIONS
1ea|2646-4608 49013.350/ea 49013.35
GYM FLOOR CONTRACTOR SERVICE
BACK GYM- Complete Sand and
Refinish Sand and refinish
gymnasium floor with a 4 coat
system of Bona Kemi water base
sports floor finish.
Includes games lines and logo.
12,263 sqft
Also includes all repair wood for
spots
Prices are firm for 7 days, subject to change without notice after 7 Subtotal 49013.35
days. This total may not reflect all charges for taxes, freight, )
surcharges of handling. Please contact your sales rep for additional S&H Charges 0.00
information. Terms of sales are available at Estimated Tax 0.00
www.aramsco.com/terms-conditions. Thank you.
Amount Due 49013.35

Printed By: JVENEZIA on 9/26/2025 9:38:11 AM EDT




RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

HVAC Sump Replacement - Cameron Middle School

Project Name

Project Status
Schools

Project Lead Name Jim Duane
Jjduane@framingham.k12.ma.us o 508-626-9111

2026-2027

Department

Email addres

Project Fiscal Year Department Priority # /

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Cameron Middle School

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 61,000

Life Expectancy - provide the number of years the asset is expected to last 20-25

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 4-6 months

Estimated date for completion or delivery June 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Replace the HVAC sump at Cameron. This sump is original equipment installed in 2000.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Over the past several years our maintenance staff have completed multiple patches to repair leaks and extend the useful life of the equipment.

The sump now requires replacement to avoid potentially costly damage associated with failure.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

X

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type

~_ Land

_ Municipal Building
X School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder



SERVICE & REPAIR QUOTE

Framingham High School - Cooling Tower Sump Replacement

Framingham High School
115AST
FRAMINGHAM, MA, US 01701

Quote #: Q-73918

Prepared for:

Timothy Rivers

HVAC Technician

FRAMINGHAM PUBLIC SCHOOLS
Quote Document Date: 04/08/25

Prepared by:

Tyler Puk

Account Representative

Phone: (617) 564-5137 Mobile:
E-mail: tyler.puk@daikinapplied.com
Daikin Applied Americas, Inc.




Scope of Services

Daikin Applied Americas, Inc. is pleased to offer the following Service & Repair Quote for your consideration.
Thank you for selecting Daikin Applied Service Group to care for your building’s system. Our service personnel
have the knowledge and experience to deliver the best support available. Daikin is pleased to offer this Quote for
your consideration.

Procure and deliver new sump

Unhook existing piping, water lines

Demo existing tower sump

Install new tower sump

Reconnect existing water lines and fluid lines
Test for proper functionality

Emergency Service Response

Emergency service is available on a 7-day, 24 hour basis. For scheduled service and repairs covered under this
agreement and performed at the Customer’s request outside of normal working hours, the Customer agrees to
pay the difference between the prevailing standard billing rate and the prevailing overtime rate.

Equipment Repair

Daikin will perform all services during its regular working hours unless otherwise specified. Any services
requested or agreed to by Customer that are outside the Scope of Work will be performed by Company at an
additional cost. Company will invoice such services at a special service and repair billing rate at Company’s
published labor rate for the service area.

Standard Inclusions:

The agreement includes travel to and from the site, planned maintenance materials, and any trips to supply
depots to procure materials. The Owner will receive a written report for the inspection or services provided. For
specific activities associated with the equipment covered under the agreement, reference the planned
maintenance activities section.

Standard Exclusions:

All work to be performed during ‘normal working hours’

Any and all recommended/required repairs to be quoted separately
Asbestos identification, abatement, and pipe insulation are not included
Chemical (acid) cleaning of tubes, if required, is not included

Vibration analysis testing is not included

Refrigerant is not included

Compressor overhaul/internal inspection is excluded
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Pricing and Acceptance

Feel free to contact me if you have any questions or concerns regarding the information contained in this Service
& Repair Quote. If you would like us to proceed with the solution presented above, sign the acceptance line below
(including PO# if applicable) and return a copy so that we can begin to mobilize our efforts to complete services
as quickly as possible. We appreciate the opportunity to provide you with this solution and look forward to working
with you on this and servicing your needs in the future.

Investment Amount and Billing Terms:
Investment required to implement the proposed solution

$52,205.00 (Fifty Two Thousand, Two Hundred Five dollars and Zero cents)

*Price does not include applicable sales tax
Pricing and acceptance are based upon the Terms and Conditions which are attached.

Billing/Payment Terms*: Billed in full upon completion
*All billings are due immediately upon Receipt

This Quote will be honored by Daikin Applied for 30 days from the date on the front of the Quote. After 30 days,
Daikin Applied reserves the right to evaluate cost changes (both increases and decreases) from the Quote.

Timothy Rivers Daikin Applied Americas Inc.
FRAMINGHAM PUBLIC SCHOOLS 13600 Industrial Park Blvd

19 FLAGG DR Minneapolis, MN 55441

FRAMINGHAM, Massachusetts 01702

Accepted by: Approved by:

(Print Full Legal Name of Customer) (Print Full Legal Name of Daikin Applied Representative)
(Signature) (Signature)

(Title) (Title)

Date: Date:

Note: This Agreement is subject to final credit approval by Daikin Applied.
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DAIKIN APPLIED AMERICAS INC.
TERMS & CONDITIONS OF SALE (US & CANADA)

1. Agreement of Sale: The term “Company” as used herein shall mean Daikin Applied Americas Inc. dba Daikin Applied. Company’s Proposal to
provide equipment, parts, or services, which includes specifications to perform services including planned maintenance services (also referred to
as a “Maintenance Agreement”), is Company’s offer to sell such equipment, parts or services as indicated, including without limitation those
products sold under the brand name Daikin, only under the terms and conditions stated herein. Customer’s submittal of any purchase
documents, execution of this offer, or allowing Company to commence work contemplated by the proposal, shall be deemed Customer’s
acceptance of this offer, forming an agreement of the parties relating to Company’s sale to Customer of such equipment, parts, and/or services in
accordance with the provisions described herein (the “Agreement”). Any additional or differing terms and conditions contained in any documents
prepared or submitted by Customer (regardless of whether such terms materially alter this offer) are hereby rejected by Company and shall not
become part of this Agreement between Customer and Company unless expressly consented to in writing by an authorized representative of
Company.

2. Prices: For materials, equipment and services under this Agreement that are not part of a Maintenance Agreement, prices are subject to
increase upon notice, due to such events as announced increases in the Company’s list prices or increases in labor or material costs. For services
under this Agreement that are part of a Maintenance Agreement, quoted prices are subject to acceptance by Customer within thirty (30) days of
the date of the proposal, or can be adjusted by Company, and are subject to adjustment once each calendar year thereafter, effective on the
anniversary date, for changes in labor, subcontractor and material costs. If such adjustment is not expressly set forth in a Maintenance
Agreement, Company will provide Customer forty-five (45) days prior written notice of such adjustment. Customer’s payment of an invoice with
an adjusted price shall be Customer’s acceptance of the price adjustment so long as such invoice reflects the price adjustment expressly set forth
in the notice of adjustment or Maintenance Agreement.

3. Payment: Terms of payment are subject to prior approval of the Company’s credit department. Terms of payment for equipment are net thirty
(30) days from date of invoice, unless otherwise agreed upon in writing by Company. Terms of payment for services are due upon receipt of
invoice, unless otherwise agreed upon in writing by Company. If at any time the financial condition of Customer or any other circumstance
affecting the credit decision relating to Customer does not, in Company’s opinion, justify continuance of production or shipment of products or
performance of services on the terms of payment specified, Company may require full or partial payment in advance, or may, in its sole
discretion, stop or delay production or shipment of products or performance of services, or terminate this Agreement. In the event of default in
payment, Customer agrees to pay all costs of collection incurred by Company, including but not limited to, collection agency fees, attorneys’ fees,
legal expenses and court costs. All past due amounts shall bear interest at the highest rate allowed by law. Customer shall have no rights of set off
against any amounts that become payable to Company under this Agreement or otherwise.

4. Taxes: The amount of any present or future taxes applicable to the product shall be added to the price contained herein and paid by Customer
unless Customer has provided to Company valid exemption documentation. Any manufacturer’s tax, occupation tax, use tax, sales tax, excise tax,
value added tax, duty, custom, inspection or testing fee, or any other tax, fee or charge of any nature whatsoever imposed by any governmental
authority on or measured by the transaction between Company and Customer, excluding business income or franchise taxes imposed on
Company, shall be paid by the Customer in addition to the prices quoted or invoiced. In the event Company is required to pay any such tax, fee or
charge, the Customer shall reimburse Company therefor.

5. Cancellations: Equipment is specially manufactured in response to orders. Accepted orders cannot be cancelled without Company’s written
consent. If Customer cancels any order without Company’s consent, Customer shall, promptly upon demand by Company: (a) reimburse Company
for any and all expenses (including overhead) incurred in processing the order, (b) paid Company a reasonable profit, in Company’s discretion, and
(c) indemnify Company for any and all loss incurred by Company as a result of Customer’s cancellation of the order.

6. Shipments and Shipping:

6.1. All shipments will be made F.O.B. factory or warehouse with freight prepaid and allowed as quoted via a low-cost common carrier. Charges
for special carrier services requested by Customer shall be paid by Customer. Company may ship the goods in one or more lots; such lots may be
separately invoiced and shall be paid for when due per invoice, without regard to subsequent deliveries. Delay in delivery of any lot shall not
relieve Customer of its obligation to accept remaining deliveries.

6.2. Notwithstanding the dates on any Company acknowledgments or confirmations of shipping, shipment dates are only estimates. For clarity,
this Agreement is not a contract obligating Company to ship product or perform services at a specified time, unless set forth in a separate writing
signed by an officer of Company.

7. Acceptance: Customer will inspect the products set forth in Company’s proposal within five (5) business days of the date the products are
delivered to Customer (“Inspection Period”). Acceptance shall be deemed to have occurred at the end of the Inspection Period, unless Customer
notifies Company in writing of any nonconforming products and furnishes Company with written evidence, or other documentation required by
Company, identifying the nonconformities. If Customer timely and properly notifies Company of any nonconforming products, then Company will
replace such nonconforming products with conforming products. Acceptance also occurs if Customer waives its right of inspection, uses the of
equipment, or makes any payment toward the invoice for the products.

8. Claims: Responsibility of Company for all shipments ceases upon delivery of the goods to the carrier; and, regardless of shipping terms or
freight payment, Customer shall bear all risk of loss or damage for goods in transit. All claims for shortage or damage in transit must be filed by
Customer against the carrier, and not Company, in accordance with Company’s then current policies and procedures. Claims for factory shortages
will not be considered unless made in writing to Company within ten (10) days after receipt of the goods and accompanied by reference to
Company’s bill of lading and factory order numbers.
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9. Returns: Goods may not be returned unless Customer obtains the advance written permission of an authorized Company official. All authorized
returned goods must be shipped prepaid to the location designated by the authorization. Customer shall pay all handling and transportation
charges relating to such returned goods.

10. Limited Warranty: Subject to the provisions of Sections 11 and 12, Company provides the following limited warranties as the sole warranties
and remedies for equipment, services and software provided by Company under this Agreement.

10.1. Company warrants that it will, at its option, repair or replace defective parts in the event any product (excluding software and firmware)
manufactured by Company, sold hereunder and used in the United States or Canada, proves defective in material or workmanship within twelve
(12) months from initial start-up, or eighteen (18) months from date of shipment, whichever period expires sooner. Authorized replacement parts
are warranted for the remainder of the original warranty period. All shipments of such parts will be made F.O.B. factory, freight prepaid and
allowed. Company reserves the right to select carrier and method of shipment. In addition, Company provides labor to repair or replace warranty
parts during Company normal working hours on products with rotary screw compressors or centrifugal compressors. Warranty labor is not
provided for any other products.

10.2. Company warrants that services furnished by Company pursuant to the Agreement are guaranteed to meet industry standards for a period
of thirty (30) days from the date of performance. Company expressly limits this warranty to cover only that portion of Customer’s equipment on
which Company performed the services set forth in the Agreement. If Company’s services do not conform to the foregoing warranty, Company
will, at its expense, reperform the services.

10.3. For parts and equipment furnished by Daikin Applied but manufactured by others (“Third-Party Equipment”), Daikin Applied will pass
through to Customer the manufacturer’s warranty for all Third-Party Equipment as Customer’s sole warranty and remedy for such Third-Party
Equipment.

10.4. EXCEPT TO THE EXTENT SOFTWARE AND FIRMWARE IS WARRANTED IN ACCORDANCE WITH SECTION 10.3, ALL SOFTWARE AND FIRMWARE
PROVIDED IN OR WITH THE PRODUCTS IS PROVIDED “AS IS.”

10.5. THE FOREGOING WARRANTIES CONSTITUTE THE SOLE WARRANTIES MADE BY COMPANY AND INCLUDE CUSTOMER’S SOLE REMEDIES FOR
WARRANTY CLAIMS. COMPANY DOES NOT WARRANT THAT THE OPERATION OF ANY SOFTWARE OR FIRMWARE PROVIDED UNDER THIS
AGREEMENT WILL BE UNINTERRUPTED OR ERROR FREE, OR THAT ANY DEFECT OR MALFUNCTION IN THE SOFTWARE IS CORRECTABLE. THESE
WARRANTIES ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES, INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT, WHICH ARE HEREBY DISCLAIMED.

11. Warranty Exclusions and Requirements:

11.1. Company’s warranties set forth in Section 10 shall not apply to any products or parts, or as applicable, services: (a) that have been opened,
disassembled, or repaired, or altered or performed, in each case by anyone other than Company or its authorized service representative; (b) that
have been subjected to misuse, abuse, negligence, accidents, damage, or abnormal use or service; (c) that have not been properly maintained; (d)
that have been operated or installed, or have had startup performed, in each case in a manner contrary to Company’s printed instructions; (e)
that have been exposed, directly or indirectly, to a corrosive atmosphere or material such as, but not limited to, chlorine, fluorine, fertilizers,
waste water, urine, rust, salt, sulfur, ozone, or other chemicals, contaminants, minerals, or corrosive agents; (f) that were manufactured or
furnished by others and/or are not an integral part of a product manufactured by Company; or (g) for which Company has not been paid in full.
11.2. The warranties set forth in Section 10 shall not apply to products with rotary screw compressors or centrifugal compressors if such products
have not been started, or if such startup has not been performed, by a Company or Company authorized service representative.

11.3. Refrigerants, fluids, oils and expendable items such as filters are not covered by Company’s warranty.

11.4. COMPANY MAKES NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, REGARDING PREVENTION OF MOLD/MOULD, FUNGUS,
BACTERIA, MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES.

11.5. COMPANY MAKES NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, THAT THE PARTS ORDERED BY CUSTOMER MEET THE
DESIGN AND SPECIFICATION REQUIREMENTS OF ANY PROJECT. To that end, Customer accepts full and sole responsibility to determine what parts
ordered are needed for a project.

11.6. If free warranty labor is available under Section 10, such free labor does not include diagnostic visits, inspections, travel time and related
expenses, or unusual access time or costs required by product location.

11.7. No person (including any agent, sales representative, dealer or distributor) has the authority to expand Company’s obligation beyond the
terms of the express warranties in this Agreement, or to state that the performance of any product is other than is published by Company.

11.8. The warranties in Section 10 and any optional extended warranties are granted only to the original user.

11.9. Company must receive a startup Registration Form for products containing motor compressors and/or furnaces within ten (10) days of
original product startup. If Company does not timely receive such Registration Form, the startup date and ship date will be deemed the same for
determining the commencement of the warranty period and the warranty shall expire twelve (12) months from that date.

12. Remedies and Limitation on Liability:

12.1. Customer’s remedies with respect to the products and services sold hereunder shall be limited to the warranties provided in section 10 and
shall not exceed the lesser of: (a) the cost of repairing or replacing defective products; and (b) the original purchase price actually paid for the
products or services.

12.2. IN NO EVENT AND UNDER NO CIRCUMSTANCES SHALL COMPANY BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR INCIDENTAL,
INDIRECT, SPECIAL, CONTINGENT, CONSEQUENTIAL, DELAY OR LIQUIDATED DAMAGES, INCLUDING, WITHOUT LIMITATION ANY DAMAGES THAT
ARISE OUT OF OR IN ANY WAY RELATE TO COMPANY’S PERFORMANCE OR LACK OF PERFORMANCE UNDER THIS AGREEMENT, WHETHER THE
THEORY FOR RECOVERY IS BASED IN LAW OR IN EQUITY, OR IS UNDER ANY LEGAL THEORY WHATSOEVER, INCLUDING, WITHOUT LIMITATION,
BREACH OF CONTRACT OR WARRANTY, INFRINGEMENT, NEGLIGENCE, OR STRICT LIABILITY, REGARDLESS OF WHETHER THESE DAMAGES COULD
HAVE BEEN FORESEEN. THE TERM “CONSEQUENTIAL DAMAGES” INCLUDES, WITHOUT LIMITATION, THOSE DAMAGES ARISING FROM BUSINESS
INTERRUPTION OR ECONOMIC LOSS, SUCH AS LOSS OF ANTICIPATED PROFITS, REVENUE, PRODUCTION, USE, REVENUE, REPUTATION, DATA OR

Service & Repair Quote 5 ©2025 Daikin Applied
QUOTE #Q-73918

PDAIKIN




CROPS. IN NO EVENT WILL COMPANY’S LIABILITY UNDER THIS AGREEMENT, IN THE AGGREGATE, ARISING FROM ANY CAUSE WHATSOEVER
EXCEED THE PRICE PAID OR PAYABLE FOR THE EQUIPMENT OR SERVICES GIVING RISE TO THE CLAIM.

13. Intellectual Property Indemnification: Company will, at its own expense, defend any suits that may be instituted by anyone against Customer
for alleged infringement of any valid United States patent, trademark or copyright in existence on the date of this Agreement relating to any
products or replacement parts sold hereunder that are manufactured by Company; provided that Customer has: (i) made all payments then due
hereunder; (ii) given Company immediate notice in writing of any such suit and transmit to Company immediately upon receipt all processes and
papers served upon Customer; and (iii) permitted Company, either in the name of Customer or the name of Company, to defend the same and
given Company all needed information, assistance and authority to enable it to do so. If the products alleged in such suit held by a court of
competent jurisdiction to have, in and of themselves, infringed any such patent, trademark or copyright, Company will pay any final award of
damages in such suit to the extent attributable to such infringement. Notwithstanding the foregoing, Company shall not be responsible for any
settlement made without its written consent, or for infringements of combination or process patents covering the use of the products in
combination with other goods not furnished and manufactured by Company. Notwithstanding the provisions of this paragraph, Customer will
hold Company harmless against any expense or loss resulting from infringement of patents or trademarks arising from compliance with
Customer’s designs or specifications or instructions.

14. System Security: Customer is solely responsible for the implementation and maintenance of a comprehensive security program (“Security
Program”) that contains reasonable and appropriate security measures and safeguards to protect Customer’s computer network, systems,
machines, and data (collectively, “Systems”) against Cyber Threats, including those Systems on which Customer runs the products or uses the
services provided by Company. “Cyber Threat(s)” means any circumstances or events with the potential to adversely impact, compromise,
damage, or disrupt Customer’s Systems or that may result in any unauthorized access, acquisition, loss, misuse, destruction, disclosure, and/or
modification of Customer’s Systems, including any data, whether through malware, hacking, or similar attacks.

15. Force Majeure: Company shall not be liable for any damage as a result of any failure to perform or for delay in performance due to any cause
beyond Company’s reasonable control, including without limitation, any acts of God, including flood, earthquake, tornado, storm, fire, or
epidemics or pandemics; acts of terrorism, war or public enemy, civil disobedience, riots, sabotage, or labor disputes; labor or material shortages
or delays, delays in transportation, or inability to access or obtain manufacturing facilities; restraint by court order or public authority (whether
valid or invalid); or acts of Customer (a “Force Majeure Event”). In the event of a Force Majeure cause or event, the time for the affected party’s
performance will be extended for a period of time reasonably necessary to overcome the delay caused by such Force Majeure cause or event. If
the materials or equipment included in this Agreement become temporarily or permanently unavailable for reasons beyond the control of
Company, Company shall be excused from furnishing said materials or equipment and shall be reimbursed for the difference between cost of
materials or equipment unavailable and the cost of an available reasonable substitute.

16. Choice of Law and Disputes:

16.1. This Agreement shall be governed by and construed according to the laws of the State of Minnesota, without regard to conflicts of law.
16.2. All claims, disputes, controversies and alleged breaches arising out of or relating to the Agreement shall be submitted to binding arbitration
in accordance with the Commercial Arbitration Rules of the American Arbitration Association (“AAA”), except that Company, at its sole option,
may elect at any time before it has filed an arbitration demand or answering statement to litigate in court in lieu of arbitration. Any such
arbitration shall be held in Minneapolis, Minnesota, unless another site is mutually agreed upon by the parties. Arbitration discovery shall be
allowed in accordance with the Federal Rules of Civil Procedure; provided, however, that any such discovery shall be completed within four (4)
months from the date the Demand for Arbitration is filed with the AAA. Any arbitration award may be entered as a judgment in any state or
federal court having jurisdiction.

17. General Provisions:

17.1. This Agreement is binding upon and shall inure to the benefit of each party’s respective successors, assigns and affiliates.

17.2. The headings in this Agreement are used as a matter of convenience and shall not be construed to in no way define, limit or describe the
scope or intent of any provision of this Agreement.

17.3. A party’s failure or neglect to enforce any provision hereof shall in no way constitute a waiver of such party’s rights under any other
provision. No waiver, alteration or modification of this Agreement shall be valid unless made in writing and signed by an authorized official of the
Company. In particular and without limiting the foregoing, notwithstanding anything to the contrary in Customer’s purchase order or any other
documents, the Company does not accept any order subject to project design and specifications.

17.4. This Agreement constitutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all prior
negotiations, representations or agreements relating thereto either written or oral, except to the extent that they are expressly incorporated
herein.

17.5. If any provision of this Agreement is found for any reason to be invalid or unenforceable, such provision shall be deemed deleted and
replaced by an enforceable provision which, insofar as possible, achieves the same economic and other benefits for the parties as the severed
provision was intended to achieve, and the remaining provisions of this Agreement shall continue in full force and effect.

18. Additional Provisions Relating to Company’s Provision of Services:

18.1. If during the first thirty (30) days of any Maintenance Agreement or upon a seasonal start-up under a Maintenance Agreement, Company
determines that any equipment covered under this Agreement in need of repair and/or replacement, Company shall inform Customer of the
equipment condition and the recommended remedy. Thereafter, Company shall not be responsible for the present or future repair and/or
replacement or operability of any such specifically identified equipment until such equipment is brought by Customer to an acceptable condition,
or the Customer removes the unacceptable equipment from such Maintenance Agreement.

18.2. Any and all costs, fees and expenses arising from or incurred, directly or indirectly, in anticipation of any federal, state, county, local or
administrative statute, law, rule, regulation or ordinance (collectively “Governmental Regulation(s)”) requiring use of a refrigerant, other than the
type of refrigerant currently being utilized in connection with Customer’s equipment on which Company is providing services under this
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Agreement, shall be borne solely by Customer and Company shall not be required to bear any such costs, fees or expenses incurred or required in
connection with the modification, removal, replacement or disposal of any refrigerant made in response to any Governmental Regulation.

18.3. The contract price stated in this Agreement is predicated on the fact that all work will be done during Company’s regular working hours
unless otherwise specified. If for any reason Customer requests that such work be performed other than during regular working hours, or
requests work that is outside the scope of services specified hereunder, Customer agrees to pay Company any additional charges arising from
such additional services, including, without limitation, premium pay, special freight or other fees or costs associated therewith. Company may, in
its sole discretion, reserves the right to engage others in a subcontractor status to perform the work hereunder.

18.4. Customer shall be solely responsible for all costs, expenses, damages, fines, penalties, claims and liabilities associated with or incurred in
connection with any hazardous materials or substances, including but not limited to asbestos, upon, beneath, about or inside Customer’s
equipment or property. Title to, ownership of, and legal responsibility and liability for any and all such hazardous materials or substances, shall at
all times remain with Customer. Customer shall be responsible for the removal, handling and disposal of all hazardous materials and substances in
accordance with all applicable Governmental Regulations. Customer shall defend, indemnify, and hold harmless Company and its officers,
directors, agents, and employees (collectively “Indemnified Parties”) for, from and against any and all claims, damages, costs, expenses, liabilities,
actions, suits, fines and penalties (including without limitation, attorneys’ fees and expenses) suffered or incurred by any such Indemnified
Parties, based upon, arising out of or in any way relating to exposure to, handling of, or disposal of any hazardous materials or substances,
including but not limited to asbestos, in connection with the services performed hereunder. Company shall have the right to suspend its work, at
no penalty to Company, until such products or materials and the resultant hazards are removed. The time for completion of the work shall be
extended to the extent caused by the suspension and the contract price shall be equitably adjusted.

18.5. Customer shall provide Company personnel with the usual required utilities (water, electricity, compressed air, etc.) and special tools and
equipment normally used for such services unless specifically stated in the quote. Further, Customer shall ensure that sufficient service access
space is provided. Company shall not be held liable for failure of or damage to any Customer equipment caused by power interruptions, single
phasing, phase reversal, low voltage, or other deficiencies beyond the control of Company.

18.6. Company is not responsible for: (a) the design of Customer’s system (unless specifically included in Company’s proposal), (b) obsolescence,
electrical power failures, low voltage, the burned-out of main or branch fuses, low water pressure, vandalism, or misuse or abuse of Customer’s
system by others (including the Customer), (c) negligence of the operation of the system by Customer or others, or (d) other causes beyond the
control of Company. If Company is required to make any repairs and/or replacements or emergency calls occasioned by the improper operation
of the system or the equipment covered hereby, or by any cause beyond Company’s control, Customer shall pay Company for the charges
incurred in making such repairs and/or replacements or emergency calls in accordance with the current established Company rates for
performing such services.

18.7. A Maintenance Agreement may be terminated: (i) by either party upon the anniversary date of the Agreement; provided however, that
written notice of such termination must be given to the non-terminating party at least thirty (30) days prior to the anniversary date; (ii) by
Company upon five (5) days prior written notice to Customer, in the event that: (x) any sums or monies due or payable pursuant to this
Agreement are not paid when due, or (y) any additions, alterations, repairs or adjustments are made to the system or equipment without
Company’s prior approval; (iii) by either party, in the event that the other party commits any other material breach of this Agreement and such
breach remains uncured for ten (10) business days, after written notice thereof. If a Maintenance Agreement is terminated for any reason, other
than a material breach by Company, Customer shall pay, in addition to all sums currently due and owing, the entire remaining balance due for the
term of the Maintenance Agreement, or an amount equal to time and materials expended for the year, whichever is less.

19. Additional Provisions Relating to Sales in Canada: The parties hereto confirm that it is their wish that this contract be drawn up in the English
language only; les parties aux présentes confirment leur volonté que ce contrat soit rédigé en langue anglaise seulement.
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RECOMMEND

City of Framingham 5 Year Capital Improvement Program FY2027-FY2031
Capital Project Request Form for FY2027 Projects

FY2027 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X

The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44,§ 8.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Theater Light Replacement - High School

Project Name

Project Status

Department Schools

Project Lead Name Jim Duane

Email address/dua@ne@framingham.k12.ma.us Phone 208-626-9111
Project Fiscal Year 2026-2027 Department Priority # 8

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

X

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
Framingham High School

Project Status - Select the appropriate priority level based on the definitions below:
X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.
Amount Requested $ 522,500

Life Expectancy - provide the number of years the asset is expected to last 20-25

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year. 10-12 months

Estimated date for completion or delivery June 2026

Timeframe - Additional Explanation

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings




CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
= Location (if a building)
* Type of building
* Intended use(s)
»  Whether land acquisition will be necessary (if a building)
= Discussion of primary cost drivers
= Stakeholders involved

= Narrative description of qualification for specific funding source (e.g., grants, CPA)
Replace the lighting system, infrastructure work and fixture replacement in the theatre at Framingham High School.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The lighting system at FHS was last upgraded in 2006 during the High School renovation project.

If project is phased over several years indicate how many phases are complete

Which phase of project is requested?

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new

X

Replace existing infrastructure

Replace existing capital asset

Replace existing vehicle

Replace existing equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master Plan
Project Type - check all that apply

Land acquisition

Planning/Feasibility Study

Design

Construction

Equipment

Vehicle

Contingency

Other

Asset Type
Land

Municipal Building
X

School Building

Water/Sewer Infrastructure



____Roadway Infrastructure

_ Traffic/Streetlight Infrastructure/Equipment

___ Waterway/Beach

____Recreation Trail

___ Bridge

___ Park/Playground/Athletic Field

____Vehicle

_ Equipment

____Software/Technology

____Refuge/Recycling Center
Other

Project Community Impact

X Health & Safety

X Education

X Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel $

Explanation

Increase/Decrease to Operating $

Explanation

Additional Information

Checklist for completion
FY?2027 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.

Save each FY2027 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 27-31/Department Folder
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September 5, 2025

Framingham Public Schools
Theater Systems Upgrades

Barbizon Light of New England, Inc is pleased to the following budgetary allowances as requested by
Christopher Brindley and based on Barbizon’s site visits. These allowances are meant to be a rough order of
magnitude and not an official quote. Allowances are based on costs for similar projects recently complete and
may vary significantly depending on bid requirements and future increases in material and labor costs.

Theatrical Rigging:

To our knowledge, Framingham High School, Cameron Middle School and Walsh Middle School have not had
any maintenance, repairs or replacement of the rigging system since their original installation. Theatrical
Rigging Systems require annual inspections and periodic repairs. Barbizon requires all rigging systems to have
an up-to-date rigging inspection and any identified issues repaired prior to work on the lighting system.

Estimated allowances:

Rigging inspection by ETCP Rigger - $2,000.00 per school (cost does not include personnel lift which is
required. If not provided by FPS facilities, additional delivery charges for a personnel lift will apply.)
Anticipated repair costs: $5,000.00 - $10,000.00 per school

While there were no issues observed that indicate an immediate/urgent issue, there are some old installation
methods visible that are no longer up to standard which should be identified by a qualified rigger and remedied
before any lighting renovations are started.

Theatrical Lighting:

All 3 schools have a Strand Lighting System installed. These systems all appear to be at least 20 years old.
The Strand CD80SV dimmer racks have begun to fail and are requiring OEM parts to service. Most of the
lighting control stations are worn and missing button or fader caps. Some stations are not functioning at all or
very little. The High School, which is the newer of the 3 systems is running on a network with 20-year-old
network components and no battery back up power supply. The Cameron and Walsh Middle Schools are
running on the control system within in the dimmer rack processor.

The High School and Cameron Middle School systems both have a Stagecraft Industries Emergency Lighting
Transfer Switch that can only be tested by putting it into test/emergency mode. This was not done during our
visit. These switches may or may not still function properly. The Walsh Middle School has no Emergency
Lighting Transfer Switch. There is no other separate emergency lighting visible in the auditorium.
Framingham High School has the newest inventory of stage lighting fixtures however the vast majority of the
fixtures are tungsten halogen sources. Cameron and Walsh Middle School inventories are both tungsten
halogen sources. While Stage and Studio lamps are currently exempt from energy efficient restrictions, the
supply chain for these bulbs has become very narrow as manufacturers move more towards LED only
production.
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To our knowledge Framingham High School, Cameron Middle School and Walsh Middle School have not had

any annual maintenance or replacement of the existing lighting system installed since their original installation

with the exception of the lighting control consoles. Theatrical Lighting Systems should have an annual Service
agreement to perform yearly cleaning and tune up of the system. Theatrical Lighting Systems are expected to
20+ years with regular maintenance and periodic updates for electronic components. These systems are at or
past their expected lifespan. Barbizon is recommending a substantial replacement of the High School system

and a complete replacement of the Cameron and Walsh MS lighting system equipment.

Estimated allowances:

Framingham High School — ETC Power and Control System replacement — $125,000.00

Electrical installation - $75,000.00

Theatrical Lighting Fixtures - $275,000.00 (fixtures, prep, installation and documentation, training)

Emergency Lighting — Emergency Lighting Transfer equipment may or may not need to be replaced. Electrical
equipment costs are not able to be determined without an electrical engineer specification and info regarding
the existing emergency power equipment.

Cameron Middle School — ETC Power and Control System replacement — $100,000.00

Electrical installation - $50,000.00

Theatrical Lighting Fixtures - $150,000.00 (fixtures, prep, installation and documentation, training)

Emergency Lighting — Emergency Lighting Transfer equipment may or may not need to be replaced. Electrical
equipment costs are not able to be determined without an electrical engineer specification and info regarding
the existing emergency power equipment.

Walsh Middle School - ETC Power and Control System replacement — $80,000.00

Electrical installation - $50,000.00

Theatrical Lighting Fixtures - $100,000.00 (fixtures, prep, installation and documentation, training)

Emergency Lighting — Emergency Lighting Transfer equipment does not exist. Electrical equipment costs are
not able to be determined without an electrical engineer specification and info regarding the existing emergency
power equipment.

Note: Rigging allowances above do not include curtains. Any curtains that are not IFR (inherently flame
retardant) should be replaced as part of this project.

Barbizon is happy to provide budgetary pricing and cost saving recommendations as your projects progresses.
Please feel free to contact us for further information.

\ T — Sara Willey — System Integrator
BGAB Bl ZwON Barbizon Light of New England ¢ 31 Draper Street, Woburn, MA 01801
Barbizon Light of Chicago * 2140 W. Fulton St, Unit K, Chicago, IL 60612

o O @ Tel: 781-935-3920 Direct: 781-469-1533
Email: swilley@barbizon.com Web: www.barbizon.com

Equipment, Expendables, Systems, and Rigging for Entertainment and Architectural Lighting Since 1947

Atlanta Boston Charlotte Chicago Dallas Denver Miami New York Orlando Phoenix Washington, D.C.
Australia United Kingdom





