City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

X The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Replaces Packer 1 (Sanitation)

Project Status  |Resubmission

Project Lead Name Jeffrey Rousseau
Email address jrousseau@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 1

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
IN/A

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

X Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 511,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 8 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 18 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

X  Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This replaces the 2015 Peterbilt automated side-load with plow (No. 515).

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The 11-year-old packer is currently in fair condition and requires almost daily maintenance. It has 126,886 miles
and 15,290 hours as of September 2024.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
Replace existing capital asset
__ X Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
____ Construction

Equipment

X Vehicle

Contingency

Other

Asset Type

Land

Municipal Building



School Building

Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

X Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



BALLARD

QUOTE: CITY OF FRAMINGHAM DATE: 10/7/2025

PURCHASING: 2026 MACK LR64

2025 MACK LR64 HEAVY DUTY REFUSETRUCK $ 211,118.00
2025 MACK MP7-355C 11 LITER 355 HPENGINE SID
2025 ALLISON 4500RDS 6 SPEED AUTOMATIC TRANSMISSION SID
2025 MACK FX20 20,000 LB FRONTAXLE/ SPRING SID
2025 MACK 52 52,000 LBREARAXLE $ 3,300.00
2025 MACK SUSPENSION RD202S-RDEWHL DYNLASTIC 52,000 1b $ 3,725.00
2025 MACK FRAME 3/8"X13 3/8"X3 1/4" FRAMERAIL SID
2025 MACK FRAME FULL INSIDE FRAME REINFORCBVIENT, 1/4" $ 980.00
2025 WABCO AIRCOMPRESSOR HEATED SSTWINW/WABCO 636 (37.4 CFM) COMPR STD
2025 DH.CO ALTERNATOR 12V160A (28 S) BRUSH TYPE SID
2025 MACK BATTERES (3) MF GROUP 31 760/2280 CCA SID
2025 MACK ENGINEBRAKE MACKPOWERLEASH SID
2025 MACK BLOCKHEATER 120V 1500 WATT SID
2025 BEHR FAN H ECTRONIC MODULATING FAN DRIVE SID
2025 MACK FUB/ WATER SEPARATC MANUAL DRAIN VALVE SID
2025 MACK HOSES SILICONE RADIATORAND HEATERHOSESW/BREEZE STD
2025 MACK OILPAN CORROSION RESISTANT SID
2025 MITSUBISHI B STARTER 105P PLANETARY GEARREDUCTION SID
2025 FLAMINGRVE SMTCH FLAMING RVERBIGSMTCH SID
2025 MACK DPF CLEARTECH ONEVERNCAL LH SDEBACKOFCAB ~ SID
2025 MERTOR DRVEALINE 176MXL MAIN DRIVELINE SID
2025 MERTOR DRIVHELINE 17MXL INTERAXLEDRIVELINE SID
2025 MACK PROVISONS PUMP MOUNTING, WIRNG, SWMITCHESAND INDICAT STD
2025 MACK FLANGEFORPTO 1350 SERES SID
2025 MACK CAB CONFIGURATION RHAND LH STDOWN DRVE SID
2025 MACK CAB CONFIGURATION  LHDRIVE, RH STAND SID
2025 MACK FLOOR RUBBERMATS SID
2025 MACK RADIO AW FW CD/WEATHERBAND, BLUETOOTH S1D
2025 MACK HEATAC HEATER AC W/ 134AREFRGERANT SID
2025 MACK DOORS LH AND RH HINGED DOORS SID
2025 MACK WINDOWCONTROLS POWERBPOTH SIDES SID
2025 MACK SEATS MID BACKC-2 ARSUSPENDED DRVERANDRDER  STID
2025 MACK GAUGE TRANSOIL TEMPAND HIGH TEMPLIGHT SID
2025 MACK SEATBAELTS ORANGELAP AND SHOULDERBHA-TS SID
2025 MACK STEERNGCOLUMN  TILT'TH.LESCOPIC SID
2025 MACK WINDSHIE.D PROTECTCEXTEROR SID
2025 MACK HORN (1) TWIN TRUMPETUNDER CAB SID
2025 MACK LIGHTS LED ROOF MARKERLIGHTS SID

2025 MACK MIRRORS LH AND RH B.ECTRC HEATED AND OPERATED SID



2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK

2025 MERTOR

2025 MACK

2025 SHEPPARD

2025 MACK

2025 MERTOR

2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK

2025 MACK
2025 MACK

2025 TRIUSINC

WHERBASE
AFTERFRAME
BUMPER

FUBL TANK

DEF TANK
FRONTWHEES
FRONTTIRES
FRONTBRAKES

S ACKADJJSTERS
STHERING
REARTIRES
REARBRAKES

S ACKADJISTERS
RATIO

SHOCKINSULATORS

BALLARD

POWERDIVIDERLOCKC BUZZERAND LIGHT

ARRESERVOIRS
BATTERYBOX
WARRANTY
WARRANTY

WARRANTY
WARRANTY

213-250 SID
111" SID
BUMPER HD STEAL PAINTED, 3 PCS(SNOWPLOWAF §
LH 70 GALLON ALUMINUM' SID
6.6 GALLON SID
22.5"X9" STEHHL $
315/80R22.5 MICHELIN XWORKSZ SID
MERITOREX+ AIRDISC BRAKES, 430MM (17") - H TYPt
AUTOMATIC SID
M110P SID
315/80R22.5 MICHELIN XWORKSZ SID
MERTOREX+ AIRDISC BRAKES, 430MM (17")-HTYPE §
REAR-AUTOMATIC SID
45 SID
REARURETHANE SID
SID
PAINTED ALUMINUM $
RELOCATION $
CHASSISPLAN 2 60M 250K
ENGINEPLAN 2 60/ 250K
AFTERTREATMENTG60M 250K
CARE HPAEMISS ONS CERITFICATION
BALLARD MACKSALES AND SERVICEINC $

TRIUS INC PLOW INSTALLATION

HITCH PLOW

INSTALL HITCH PLOW

$

800.00

(150.00)

$1,865.00

1,865.00

79.00
412.00
$4,912.00
$1,123.00

$469.00
$3,500.00

233,998.00

22,476.00



SANITARY EQUIPMENT

1) Sanitary Equipment 1.00 37yd Labrie Automizer w/ HD Right Hand (27+6) $223,710.00
2) Sanitary Equipment 1.00 Labrie Heavy Duty Arm & Grabber Included
3) Sanitary Equipment 1.00 Single Hydraulic Crusher Panel with inside controls Included
4) Sanitary Equipment 1.00 Hot Shift PTO w/ pump mounted on crossmember Included
5. Sanitary Equipment 1.00 Spill Shield Installed Behind Grabber Included
6.) Sanitary Equipment 1.00 Grabber Counting Device Included
7) Sanitary Equipment 1.00 Arm Joystick controls in-cab: Dual joystick Included
8.) Sanitary Equipment 1.00 Packer Cylinder Hydraulic Oil Level & Oil Temp Included
9.) Sanitary Equipment 1.00 Hardox 450 body floor liner (partial) Included
10.) Sanitary Equipment 1.00 Retention Teeth on Breaker Bar Included
11.) Sanitary Equipment 1.00 20Ibs Fire Extinguisher (Right Hand Side) Included
12.) Sanitary Equipment 1.00 Multifunction Lights Package Included
13.) Sanitary Equipment 1.00 Hydraulic Pressure Gauge Mounted on Main Valve Included
14.) Sanitary Equipment 1.00 Front Amber Alternating Flashing Lights 4" LEDs Included
15.) Sanitary Equipment 1.00 Clean Out Shovel and Broom with Brackets Installed Included
16.) Sanitary Equipment 1.00 Mid Body Back Up Light also Mounted on Rear Tailgate Total of Included
17.) Sanitary Equipment 1.00 Zone Defense Camera System w/ 4 cameras, 9" LCD Included
18.) Sanitary Equipment 1.00 Body Control Valve - Electric over Hydraulic Included
19.) Sanitary Equipment 1.00 Work Lights: Triple, single in-cab switch, LED Included
20.) Sanitary Equipment 1.00 Ground Level Grease Points: tailgate and hopper door hinges Included
21) Sanitary Equipment 1.00 Undercoating spray Included
22.) Sanitary Equipment 1.00 Central Grease Pts - Packer Shoes/Rails & follower panel rollers Included
23.) Sanitary Equipment 1.00 Hopper Floor & Side Wall Liners Included
24.) Sanitary Equipment 1.00 Freight Included to Sanitary Equipment Included
25.) Sanitary Equipment 1.00 Hydraulic Snow Plow Provision Included
26.) Sanitary Equipment 1.00 Anti-Sail Bars on Mud Flaps & Environmental Spill Kit Included
27) Sanitary Equipment 1.00 Display Sign Included
28.) Sanitary Equipment 1.00 Wheel Chocks: Mounted on curb side Included
29.) Sanitary Equipment 1.00 PLAN A4 ADDITIONAL 4 YEARS ON BODY AND HYDR $30,346.00

Sanitary Equipment Total MAPC Purchase Price

/W Warranrty $254,056.00

TOTAL PURCHASE PRICE
BALLARD MACK SALES AND SERVICE - $ 233,998.00
SANITARY EQUIPMENT - $ 254,056.00
TRIUS INC - $ 22,476.00
TOTAL MAPC PURCHASE PRICE / WARRANTIES -

$510,530.00




Packer 1 (#515)




City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

X The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Replaces Rolloff (Sanitation)

Project Status  |Resubmission

Project Lead Name Jeffrey Rousseau
Email address jrousseau@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 2

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
IN/A

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

X Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 311,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 15 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 18 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

X  Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This replaces the 1999 Volvo roll off with tarp system plow (No. 523)

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The 26-year-old roll off is very tired and at the end of its life. There is piston material in the engine’s oil pan. It
has 83,807 miles and 8,228 hours as of September 2023.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
Replace existing capital asset
__ X Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
____ Construction

Equipment

X Vehicle

Contingency

Other

Asset Type

Land

Municipal Building



School Building

Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

X Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



QUOTE: CITY OF FRAMINGHAM

PURCHASING: 2026 MACK GR64

BALLARDMACK CABANDCHASSIS

2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MERITOR/'WABCO
2025 DELCO
2025 MACK
2025 MACK
2025 MACK
2025 BEHR
2025 MACK
2025 DAVCO
2025 MACK
2025 MACK
2025 DELCO
2025 MERITOR/'WABCO
2025 MACK
2025 ALLISON
2025 SPICER
2025 SPICER
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 ALLISON
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 SEARS

GR64F

MP8-445C
TMD13AFO

FXL20

S522

DIFFLOCKS

FRAME

FRAME EXTENSION
FRAMELINER
FRAME EXTENSION
AIRCOMPRESSOR
ALTERNATOR
BATTERIES
BATTERYBOX
BLOCKHEATER
FAN DRIVE

FUEL/ WATER SEPARATOR
FUEL/ WATER SEPARATOR
HOSES

OIL PAN

STARTER
ARDRYER
DPF/SCR
LUBRICANT
DRIVELINEMAIN
DRIVELINEINTERAXLE
DASH CONTROL
LEADS

CAB

SWITCHES
ARMRESTS
AREEXTINGUISHER
A OORCOVERING
GAUGES

SHIFTER

GLASS
GRABHANDLES
GRABHANDLES
HEADLINER

HOOD

HOOD ACCESS
HOOD LATCHES
ARHORN

LIGHTS

DISPLAY
SEATCOVERING
STEERING WHEEL
WINDOW CONTROL
WINDOW CONTROL
TRIM

SEATBELTS

DRIVER SEAT

BALLARD

DATE: 10/7/2025

10 WHEEL HEAVY DUTY TRUCK
13 LITER 445 HPENGINE

13 SPEED AUTOMATED TRANS

20,000 LB FRONTAXLE/SPRING SUSP

52,000 LB REARAXLE/MULTILEAF SPRING SUSP
BOTH REARAXLES

11.81"X3.54"X 37" RAIL

6" BOLTON EXTENSION

FULL INNER FRAVE REINFORCEMENT

20" FRONTFRAME EXTENSION (PARENTFRAME)
18.7CAM

12V 160A(28Si) BRUSH TYPE

(3) MACK 12V M/F GROUP 31 760/2280 CCA
ALUMINUM

120V 1500W

FAN AND ELECTRONIC MODULATING FAN DRIVE
MANUAL DRAIN VALVE

DAVCO 387 HEATED

SILICONE RADIATOR AND HEATER HOSES/ BREEZE CLAMPS
CORROSION RESISTANT

12VMTHD 39

HEATED/ COALESCING ARFALTER

MACK CLEARTECH/MOUNTED RH UNDER CAB
TRANSYND

1810 HD/COATED SPLINES

1710 HD/COATED SPLINES

FORLOCAL INSTALLATION OF PLOWLAMPS
LEADS FOR PLOW LAMPS FURNISHED ATGRILLE
AR SUSPENDED

2 EXTRA DASH MOUNTED TOGGLE SWMTCHES
PADDED VINYL DOOR PANELS W ARM RESTS
MOUNTED BETWEEN DRIVER SEATAND DOOR
POLYURETHANE

EXH PYROMETER, TRANS OIL TEMP

DASH MOUNTED

TINTED WINDSHIELD, SIDE AND REAR WINDOWS
BRIGHTHNISH EXTERITOR

BLACK ANISH INTERIOR DRIVER SIDE

FOAM PADDED

TILTABLE

HOOD ISPECTION HATCH FOR SNOWPLOW
PAINTED

2 ROOF MOUNTER RECTANGULAR

5 BULLET TYPE CHROME MARKER LIGHTS

LCD IN DASH DISPLAYW/4 BUTTON STALK CONTROL
VINYL

TILTTELESCOPIC

HAND CRANK

POWERCONTROLS

SANDSTONEPANELS
ORANGE LAP AND SHOULDERBELTS
HIGHBACK AIR SUSPENSION

175,013.00
3,822.00

(4,347.00)
1,255.00
3,300.00
1,563.00

2,312.00

1,569.00

84.00

660.00

524.00

445.00



2025 SEARS
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK

2025 MERITOR
2025 MERTOR
2025 HALDEX
2025 SHEPPARD

2025 MACK
2025 MACK
2025 MACK
2025 MGM

2025 BENDIX

2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025
2025
2025
2025
2025
2025

Mack
Mack
Mack
Mack
Mack
Mack

RIDER SEAT
RIDER SEAT
RADIO

MIRRORS
MIRRORS
MIRRORS
SUNVISOR
WINDSHIELD
WINDSHIELD
WIPERS
WHEELBASE
AFTERFRAME
BUMPER

FUEL TANK
DEFTANK
ARRESERVOIRS
ARCAPACITY
FUEL TANK STRAPS
FRONTBRAKES
REARBRAKES
SLACKADJJSTERS
STEERING
REAREND RATIO
TRUNNION

POWER DIVIDER LOCKOUT

BRAKE CHAMBERS
ABS

ALLRIMS
FRONTTIRES
ARINTAKE

HAND CONTROL
TRAILERAIRBRAKES

TRAILERELECTRICAL CORD

BALLARD

HIGHBACK FIXED
EXTENDED RIDER SEAT

AW AV CD/ WEATHERBAND/ BLUETOOTH
BRIGHTHANISH BULLDOG HEATED WEST COAST
8" CONVEX MOUNTED TO WEST COASTMIRRORS
HEATED CONVEX MIRRORS

PAINTED ABERGLASS

2 PIECE

HEATED/ TINTED

2 SPEED ELECTRIC WIPERS INTERMITTENT
277"-304"

a4

EXTENDED, SWEPTBACK STEEL CHANNEL

66 GALLON ALUMINUM

6.6 GALLON LH SIDE

PAINTED ALUMINUM
INCREASED AIR FORPUSHERAXLE
BRIGHTFANISH

SCAV16.5"X6" DRUM Q+

SCAM16.5"X7" DRUMQ+

AUTOMATIC ON FRONTAND REAR

SD110 STEERING GEAR

BRONZE BUSHING

W BUZZERAND LIGHT

SPRING BRAKE CHAMBERS

ABS+ TRACTION CONTROL

22.5"X9" STEEL

315/80R22.5

INSIDE/ OUTSIDE INTAKE FOR SNOW PLOW
HAND CONTROL VALVE FOR TRAILER BRAKES
END OF FRAME

END OF FRAME

ALANGE FOR CRANKSHAFT ADAPTER 1350 SERIESFORPTO

WARENGINEPLAN 2
WARALLISON

WAR CHASSIS TOWING
WARENGINETOWING

WARCHASSPLAN 2
WARCARB EPAAFT

60 month/350,000 miles under 460 HP
4 additional years

60 month/250,000 miles

60 month/250,000 miles

60 month/250,000

60 month/350,000 miles

BALLARD MACK SALES AND SERVICE

BODY PRICES CONTINUED

45

210.00

53.00

471.00

759.00

414.00

489.00
120.00
512.00
183.00
165.00
$1,479
$1,166
$1,216

$996
$5,412
$4,500

204,345.00



BEAM TRUCK ROLL OFFHOIST

2025 BEAM TRUCK
2025 BEAM TRUCK
2025 BEAM TRUCK
2025 BEAM TRUCK
2025 BEAM TRUCK
2025 BEAM TRUCK
2025 BEAM TRUCK

JCMADIGAN

2025 MADIGAN
2025 MADIGAN
2025 MADIGAN
2025 MADIGAN

TOTAL COMBINE PURCHASE PRICE - $310,853.00

75,000 LB ROLL OFF American ARB-75-22

TARP SYSTEM Pioneer RP4500SARG

TOOL BOX Three foot aluminum tool box

CONTROLS Air controls

SHORT STOPS Short stops per customers dimensions

PTO PTO FORM DRIVE

LIGHTING 2 LED spot lights under tail protected

PLOW SETUP

EVEREST PLOW FRAME POWER TILT PLOW FRAME INSTALLED W/ HITCH MOUNTED
EVEREST PLOW MODEL R132TEL45SH WITH HYDRAULI

MADIGAN CONTROLS 4-WAY PLOW IN-CAB MOUNTED LEVER CONTROL
VALVE HYDRAULICS W/ DRY VALVE UPGRADE INSTALLED

$46,458.00
$10,850.00
$750.00
$650.00
$750.00
$2,500.00
$600.00

$62,558.00

$11,450.00
$16,500.00

$2,750.00
$13,250.00

$43,950.00

Ballard Mack Sales and Service - $204,345.00
Beam Truck and Equipment - $62,558.00
JC Madigan Truck and Equipment - $43,950.00

All Truck Orders are subject to Massachusetts Carb,

ACT, Omnibus Law January 1/2025.



Rolloff




City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

X The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Replaces Packer 2 (Sanitation)

Project Status  |Resubmission

Project Lead Name Jeffrey Rousseau
Email address jrousseau@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 3

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
IN/A

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

X Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 511,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 8 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 18 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

X  Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This replaces the 2015 Peterbilt automated sode-load with plow (No. 516).

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The 11-year-old packer is currently in fair condition and requires almost daily maintenance. It has 121,561 miles
and 14,301 hours as of September 2024.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
Replace existing capital asset
__ X Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
____ Construction

Equipment

X Vehicle

Contingency

Other

Asset Type

Land

Municipal Building



School Building

Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

X Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



BALLARD

QUOTE: CITY OF FRAMINGHAM DATE: 10/7/2025

PURCHASING: 2026 MACK LR64

2025 MACK LR64 HEAVY DUTY REFUSETRUCK $ 211,118.00
2025 MACK MP7-355C 11 LITER 355 HPENGINE SID
2025 ALLISON 4500RDS 6 SPEED AUTOMATIC TRANSMISSION SID
2025 MACK FX20 20,000 LB FRONTAXLE/ SPRING SID
2025 MACK 52 52,000 LBREARAXLE $ 3,300.00
2025 MACK SUSPENSION RD202S-RDEWHL DYNLASTIC 52,000 1b $ 3,725.00
2025 MACK FRAME 3/8"X13 3/8"X3 1/4" FRAMERAIL SID
2025 MACK FRAME FULL INSIDE FRAME REINFORCBVIENT, 1/4" $ 980.00
2025 WABCO AIRCOMPRESSOR HEATED SSTWINW/WABCO 636 (37.4 CFM) COMPR STD
2025 DH.CO ALTERNATOR 12V160A (28 S) BRUSH TYPE SID
2025 MACK BATTERES (3) MF GROUP 31 760/2280 CCA SID
2025 MACK ENGINEBRAKE MACKPOWERLEASH SID
2025 MACK BLOCKHEATER 120V 1500 WATT SID
2025 BEHR FAN H ECTRONIC MODULATING FAN DRIVE SID
2025 MACK FUB/ WATER SEPARATC MANUAL DRAIN VALVE SID
2025 MACK HOSES SILICONE RADIATORAND HEATERHOSESW/BREEZE STD
2025 MACK OILPAN CORROSION RESISTANT SID
2025 MITSUBISHI B STARTER 105P PLANETARY GEARREDUCTION SID
2025 FLAMINGRVE SMTCH FLAMING RVERBIGSMTCH SID
2025 MACK DPF CLEARTECH ONEVERNCAL LH SDEBACKOFCAB ~ SID
2025 MERTOR DRVEALINE 176MXL MAIN DRIVELINE SID
2025 MERTOR DRIVHELINE 17MXL INTERAXLEDRIVELINE SID
2025 MACK PROVISONS PUMP MOUNTING, WIRNG, SWMITCHESAND INDICAT STD
2025 MACK FLANGEFORPTO 1350 SERES SID
2025 MACK CAB CONFIGURATION RHAND LH STDOWN DRVE SID
2025 MACK CAB CONFIGURATION  LHDRIVE, RH STAND SID
2025 MACK FLOOR RUBBERMATS SID
2025 MACK RADIO AW FW CD/WEATHERBAND, BLUETOOTH S1D
2025 MACK HEATAC HEATER AC W/ 134AREFRGERANT SID
2025 MACK DOORS LH AND RH HINGED DOORS SID
2025 MACK WINDOWCONTROLS POWERBPOTH SIDES SID
2025 MACK SEATS MID BACKC-2 ARSUSPENDED DRVERANDRDER  STID
2025 MACK GAUGE TRANSOIL TEMPAND HIGH TEMPLIGHT SID
2025 MACK SEATBAELTS ORANGELAP AND SHOULDERBHA-TS SID
2025 MACK STEERNGCOLUMN  TILT'TH.LESCOPIC SID
2025 MACK WINDSHIE.D PROTECTCEXTEROR SID
2025 MACK HORN (1) TWIN TRUMPETUNDER CAB SID
2025 MACK LIGHTS LED ROOF MARKERLIGHTS SID

2025 MACK MIRRORS LH AND RH B.ECTRC HEATED AND OPERATED SID



2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK

2025 MERTOR

2025 MACK

2025 SHEPPARD

2025 MACK

2025 MERTOR

2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK
2025 MACK

2025 MACK
2025 MACK

2025 TRIUSINC

WHERBASE
AFTERFRAME
BUMPER

FUBL TANK

DEF TANK
FRONTWHEES
FRONTTIRES
FRONTBRAKES

S ACKADJJSTERS
STHERING
REARTIRES
REARBRAKES

S ACKADJISTERS
RATIO

SHOCKINSULATORS

BALLARD

POWERDIVIDERLOCKC BUZZERAND LIGHT

ARRESERVOIRS
BATTERYBOX
WARRANTY
WARRANTY

WARRANTY
WARRANTY

213-250 SID
111" SID
BUMPER HD STEAL PAINTED, 3 PCS(SNOWPLOWAF §
LH 70 GALLON ALUMINUM' SID
6.6 GALLON SID
22.5"X9" STEHHL $
315/80R22.5 MICHELIN XWORKSZ SID
MERITOREX+ AIRDISC BRAKES, 430MM (17") - H TYPt
AUTOMATIC SID
M110P SID
315/80R22.5 MICHELIN XWORKSZ SID
MERTOREX+ AIRDISC BRAKES, 430MM (17")-HTYPE §
REAR-AUTOMATIC SID
45 SID
REARURETHANE SID
SID
PAINTED ALUMINUM $
RELOCATION $
CHASSISPLAN 2 60M 250K
ENGINEPLAN 2 60/ 250K
AFTERTREATMENTG60M 250K
CARE HPAEMISS ONS CERITFICATION
BALLARD MACKSALES AND SERVICEINC $

TRIUS INC PLOW INSTALLATION

HITCH PLOW

INSTALL HITCH PLOW

$

800.00

(150.00)

$1,865.00

1,865.00

79.00
412.00
$4,912.00
$1,123.00

$469.00
$3,500.00

233,998.00

22,476.00



SANITARY EQUIPMENT

1) Sanitary Equipment 1.00 37yd Labrie Automizer w/ HD Right Hand (27+6) $223,710.00
2) Sanitary Equipment 1.00 Labrie Heavy Duty Arm & Grabber Included
3) Sanitary Equipment 1.00 Single Hydraulic Crusher Panel with inside controls Included
4) Sanitary Equipment 1.00 Hot Shift PTO w/ pump mounted on crossmember Included
5. Sanitary Equipment 1.00 Spill Shield Installed Behind Grabber Included
6.) Sanitary Equipment 1.00 Grabber Counting Device Included
7) Sanitary Equipment 1.00 Arm Joystick controls in-cab: Dual joystick Included
8.) Sanitary Equipment 1.00 Packer Cylinder Hydraulic Oil Level & Oil Temp Included
9.) Sanitary Equipment 1.00 Hardox 450 body floor liner (partial) Included
10.) Sanitary Equipment 1.00 Retention Teeth on Breaker Bar Included
11.) Sanitary Equipment 1.00 20Ibs Fire Extinguisher (Right Hand Side) Included
12.) Sanitary Equipment 1.00 Multifunction Lights Package Included
13.) Sanitary Equipment 1.00 Hydraulic Pressure Gauge Mounted on Main Valve Included
14.) Sanitary Equipment 1.00 Front Amber Alternating Flashing Lights 4" LEDs Included
15.) Sanitary Equipment 1.00 Clean Out Shovel and Broom with Brackets Installed Included
16.) Sanitary Equipment 1.00 Mid Body Back Up Light also Mounted on Rear Tailgate Total of Included
17.) Sanitary Equipment 1.00 Zone Defense Camera System w/ 4 cameras, 9" LCD Included
18.) Sanitary Equipment 1.00 Body Control Valve - Electric over Hydraulic Included
19.) Sanitary Equipment 1.00 Work Lights: Triple, single in-cab switch, LED Included
20.) Sanitary Equipment 1.00 Ground Level Grease Points: tailgate and hopper door hinges Included
21) Sanitary Equipment 1.00 Undercoating spray Included
22.) Sanitary Equipment 1.00 Central Grease Pts - Packer Shoes/Rails & follower panel rollers Included
23.) Sanitary Equipment 1.00 Hopper Floor & Side Wall Liners Included
24.) Sanitary Equipment 1.00 Freight Included to Sanitary Equipment Included
25.) Sanitary Equipment 1.00 Hydraulic Snow Plow Provision Included
26.) Sanitary Equipment 1.00 Anti-Sail Bars on Mud Flaps & Environmental Spill Kit Included
27) Sanitary Equipment 1.00 Display Sign Included
28.) Sanitary Equipment 1.00 Wheel Chocks: Mounted on curb side Included
29.) Sanitary Equipment 1.00 PLAN A4 ADDITIONAL 4 YEARS ON BODY AND HYDR $30,346.00

Sanitary Equipment Total MAPC Purchase Price

/W Warranrty $254,056.00

TOTAL PURCHASE PRICE
BALLARD MACK SALES AND SERVICE - $ 233,998.00
SANITARY EQUIPMENT - $ 254,056.00
TRIUS INC - $ 22,476.00
TOTAL MAPC PURCHASE PRICE / WARRANTIES -

$510,530.00




Packer 2 (#516)




City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

X The expenditure is for real property acquisitions, construction, and long-life capital equipment.

X  The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Second Street Roadway Improvements

Project Status  |New

Project Lead Name Michael Hupfer
Email address mdh@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 4

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
|Second Street

Project Status - Select the appropriate priority level based on the definitions below:

X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 880,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 12 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 12 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This is for final construction of improvements to Second Street, including road, curb, and sidewalk
improvements and upgrading to ADA standards.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The roadway, sidewalks, curbs, and AAB features are all in need of upgrades. The RSR rating for the roadway is
39.6, one of the lowest scoring roads, especially among those that are heavily travelled and in a congested
neighborhood. Sidewalks are rated as "poor" and "fair." The water and sewer utilities have just been upgraded, so
roadway, sidewalk, and curb restoration is the next and final step in infrastructure improvements for the area.

If project is phased over several years indicate how many phases are complete D
Which phase of project is requested?
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
__ X Replace existing infrastructure
Replace existing capital asset
Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
__ X Construction
___ Equipment
____Vehicle
Contingency
____ Other
Asset Type
Land

Municipal Building



School Building

Water/Sewer Infrastructure

X Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



City of Framingham 9/10/2024
Second Street Sidewalk Improvements

Newport Estimate
Item No. Estlma_ted Unit Description Unit Price Total Price
Quantity
120.1 780 CY _ [Unclassified Excavation $ 7.00 [ $ 5,460.00
129. 7,635 SY |Hot Mix Asphalt Pavement Milling $ 8.00|$  61,080.00
151. 650 CY |Gravel Borrow $ 3.00 (% 1,950.00
170. 2,325 SY |Fine Grading and Compacting $ 20.00 [$  46,500.00
201.5 4 EA |Catch Basin - Municipal Standard $ 9,000.00($ 36,000.00
220. 23 EA |Drainage Structure Adjusted $ 650.00 [$  14,950.00
220.7 16 EA |Sanitary Structure Adjusted $ 650.00 |$  10,400.00
241.12 24 FT |12 Inch Reinforced Concrete Pipe $ 150.00 | $ 3,600.00
358. 15 EA |Gate Box Adjusted $ 250.00 | $ 3,750.00
381.3 15 EA |Service Box Adjusted $ 250.00 | $ 3,750.00
450.23 1,500 TON |Superpave Surface Course — 12.5 (SSC-12.5) $ 127.00 | $ 190,500.00
453. 2,300 FT  |HMA Joint Sealant $ 0.01|%$ 23.00
482.3 5,350 FT [Sawing Asphalt Pavement $ 0.01|% 53.50
504. 400 FT  |Granite Curb Type VA-4 $ 68.00 [$  27,200.00
500. 500 FT  |Granite Curb Transition for Wheelchair Ramps $ 75.00 [$  37,500.00
580. 1,590 FT  [Curb Removed and Reset $ 30.00 |$  47,700.00
590. 400 FT  |Curb Removed and Stacked $ 1.00 | $ 400.00
670. 50 FT  [Fence Removed and Reset $ 30.00 | $ 1,500.00
697.1 14 EA |Silt Sack $ 1.00 | $ 14.00
697.9 50 FT  |Straw Wattles $ 400 ($ 200.00
701. 1,950 SY |Cement Concrete Sidewalk $ 100.00 | $ 195,000.00
701.1 425 SY |Cement Concrete At Driveway $ 95.00 |$  40,375.00
701.2 140 SY |Cement Concrete Wheelchair Ramp $ 200.00 |$  28,000.00
702. 5 TON [Hot Mix Asphalt Walk Surface $ 250.00 | $ 1,250.00
703. 40 TON [Hot Mix Asphalt Driveway $ 250.00 |$  10,000.00
751. 42 CY [Loam Borrow and Seed $ 10.00 | $ 421.07
868.12 460 FT |12 Inch Reflectorized White Line (Epoxy) $ 1.50 | $ 690.00
869.04 4,720 FT |4 Inch Reflectorized Yellow Line (Epoxy) $ 020 | $ 944.03




Second Street Sidewalk Improvements

Newport Estimate

Item No.

Estimated
Quantity

Unit

Description

Unit Price Total Price

869.12

760

FT

12 Inch Reflectorized Yellow Line (Epoxy)

150 [ $ 1,140.00

Note:

1 Unit prices based on current Newport road contract
2 Cement Concrete Sidewalk
3 Pavement - 2" Mill, 2" Level, 1.5" Top

15% Contingency
TOTAL ESTIMATED COST

$764,890.60
$114,733.59
$879,624.19

SAY $880,000.00
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City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

X The expenditure is for real property acquisitions, construction, and long-life capital equipment.

X  The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

X The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name [Roadway Improvements

Project Status  [Recurring

Project Lead Name Michael Hupfer
Email address mdh@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 5

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
|City-wide

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

X Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 7,600,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 12 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 18 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings



CPA

X Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This funding provides ongoing roadway, curb, sidewalk and related infrastructure rehabilitation and
improvements necessary to retain an overall State of Good Repair citywide, as well as safety and accessibility
improvements. The majority of this work provides roadway resurfacing such as mill and overlay, stress
absorbing membrane interlayer, bonded wearing course, rubber chip seal, mill and fill and crack sealing.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Without substantial and appropriate ongoing roadway work, this infrastructure deteriorates rapidly, costs more to
raise back up to a State of Good Repair, and increases the annual needs and costs for roadway maintenance,
including emergency and other corrective repairs. In order to provide a consistent State of Good Repair, the
extent and costs of maintenance and operations of roads will increase if roads are allowed to deteriorate. Also,
rehabilitation, replacement and improvements of drainage can reduce that deterioration, as accomplished in
Annual Drainage & Water Quality and Annual MS4 Permit Implementation.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
__ X Replace existing infrastructure
Replace existing capital asset
Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
__ X Construction
___ Equipment
____Vehicle
Contingency
____ Other
Asset Type
Land

Municipal Building



School Building

Water/Sewer Infrastructure

X Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



CITY OF FRAMINGHAM

DEPARTMENT OF PUBLIC WORKS | OPERATIONS

OPERATIONS CENTER 508-532-6060
100 Western Avenue wastewater@framinghamma.gov
Framingham, MA 01702 www.framinghamma.gov

MEMORANDUM
DATE: 9/11/2024

TO: Robert Lewis
Director of DPW

FROM: Michael Hupfer
Director of Highway and Sanitation

RE: FY2026 Various Road and Sidewalk Improvements FY2026

Request Amount: $7,600,000

This program provides funding for the roadway resurfacing and roadway surface treatment improvements
on of the City's arterial and secondary road segments, including pavement, curbing, sidewalks, drainage,
signage and pavement markings. Public Works is responsible for the maintenance of the City of
Framingham’s roadway network and management of the Roadway Capital Improvement Program.

The roadway network is a critical piece of the City’s infrastructure, requiring considerable maintenance,
as identified and prioritized according to the City’s Road Surface Rating (RSR) reported in the Pavement
Management Program. Roadways are identified for rehabilitation based on traffic volume, repair costs,
repair life expectancy and road condition, and are selected based on their benefit to the City.

This list is for planning purposes in conjunction with other utilities including water and sewer, gas,
communications, drainage, and private development, all of which impact the Department’s ability to
perform work. Other locations may be identified requiring prioritization under this appropriation.
Funding also incorporates Mill and Fill operations at various locations as part of the pavement
management planning for the road program.

The following locations are tentatively scheduled for roadwork the upcoming fiscal year:

Surface Treatment: Bonded Wearing Course (NovaChip)

High St From Main St to Salem End Rd

Pavement and ADA Compliant Curb Cut Improvements

According to the City’s Pavement Management Program, Elm Street has an RSR of 58.21 with 80% of the
roadway requiring repair. Additionally, the City’s Curb Ramp & Sidewalk Inventory & Assessment and
Preliminary Compliance Report lists several missing and/or non-compliant curb cuts along Elm Street. The
DPW Preliminary Prioritization plan for ADA Compliance focuses on walking routes within one (1) mile of
schools. The Stapleton Elementary School, Framingham High School, BLOCKS Little Explorers at Juniper
Hill and BLOCKS Little Explorers at FHS are within one mile of ElIm Street so this location ranks as high

1



priority. Residents frequently report issues with the curb cuts along Central Street. The Disability
Commission also considers Central Street high on their list of priorities. Furthermore, accessibility
improvements will provide connectivity to access shopping, open spaces, places of worship, and access to
MWRTA bus routes.

The DPW Highway Division applied for a Municipal ADA Improvement Grant submitted to the
Massachusetts Office on Disability (MOD) in September 2023.



CITY OF FRAMINGHAM

DEPARTMENT OF PUBLIC WORKS | OPERATIONS
OPERATIONS CENTER

100 Western Avenue
Framingham, MA 01702

Example photos of road and curb cut deficiencies

508-532-6060

wastewater@framinghamma.gov
www.framinghamma.gov



Roadway Rehabilitation

Route 30/Cochituate Road Concord Street to Mass Pike Ramps (select locations) RSR 70
Pavement improvements, ADA compliant sidewalks and curb ramps

Grove Street Belknap Road to Vernon Street RSR 55

Pavement improvements, drainage, culvert repair

Maple Street Franklin Street to Winter Street RSR 63

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Maynard RoadSalem End Road to State Street RSR 57

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Salem End Road Winter Street to High Street RSR 67

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
High Street  Salem End Road to Main Street RSR 64

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
State Street  Salem End Road to Maple Street RSR 82

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Fountain Street Winter Street to Ashland TL RSR 55

Pavement improvements, ADA compliant sidewalks and curb ramps, drainage, guardrail
replacement, and culvert repair

Winter Street Fountain Street to Maple Street RSR 55

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Dudley Road Fountain Street to Mount Wayte Avenue RSR 49

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Mt. Wayte Avenue  Dudley Road to Union Avenue RSR 49

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Dr. Harvey Cushing Way Dudley Road to Winter Street RSR 47

Pavement improvements

Brook Street Frost Street to Edgell Road SR 67

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
The Mountain Road California Avenue to End RSR 39

Pavement improvements and minor drainage

Carter Drive Edmands Road to EndRSR 62

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Parker Road Gates Street to Townline RSR 52

Pavement improvements and minor drainage

Bishop Street Howard Street to Hartford Street  RSR 65

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage
Tripoli/Fay Road Area RSR 58

Pavement improvements, ADA compliant sidewalks and curb ramps, minor drainage




CITY OF FRAMINGHAM

DEPARTMENT OF PUBLIC WORKS | OPERATIONS

OPERATIONS CENTER
100 Western Avenue
Framingham, MA 01702

Surface Treatment: Rubber Chip Seal
(See example photos from the area on the next page)

Conant Road
Wilde Ave
Larrabee Ave
Daytona Ave
Desota Ave
Seminole Ave
Weybossett Ave
Benson Ave
Palmento Ave
Benson Ave
Knox Ave

508-532-6060
wastewater@framinghamma.gov
www.framinghamma.gov






City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

X The expenditure is for real property acquisitions, construction, and long-life capital equipment.

X  The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

X The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name [Saxonville Intersection Improvements

Project Status  |Resubmission

Project Lead Name Matthew Hayes
Email address mjh@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 7

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
|Saxonville Intersection

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

X Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 11,667,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 20 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 24 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)

0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This is for final design and construction of improvements to intersection of Central St, EIm St, & Concord St.,
including pedestrian access, road and sidewalk improvements, accessibility, parking, and aesthetic upgrades.
This project could include relocating Verizon and Eversource utilities (electric, communications) from
overhead to buried. The costs for relocating utilities from overhead to buried have been estimated to be
$3,516,750, but those costs are not included in the requested budget.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




Improvements are based on a need to improve the safety of this intersection for pedestrians and vehicles, as well
as rejuvenate the surrounding commercial area.

If project is phased over several years indicate how many phases are complete D
Which phase of project is requested?
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
__ X Replace existing infrastructure
Replace existing capital asset
Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
__ X Construction
___ Equipment
____Vehicle
Contingency
____ Other
Asset Type
Land

Municipal Building



School Building

Water/Sewer Infrastructure

X Roadway Infrastructure

X  Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

X Service Improvement

Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



CITY OF FRAMINGHAM
DEPARTMENT OF PUBLIC WORKS

100 Western Avenue
Framingham, MA 01702
www.framinghamma.gov

To: Bob Lewis, DPW Director

From: Matthew J. Hayes, P.E., Director of Transportation Engineering

Cc: Robert Sheldon, P.E.; Eric Johnson, P.E.

Date: September 5, 2024

Re: FY26 Capital Improvements Project Request — Saxonville Intersection Improvements

Project Description — The Project will replace the existing traffic signals at two intersections in Saxonville:
Central Street at Water Street; and Central Street at Concord Street and Elm Street. The Roadway
Improvement Project also includes installation of bike lanes, street lighting and fiber optic conduits, off-
street parking improvements, sidewalk rehabilitation, including ADA compliance, and landscaping.

The Project will also provide intersection safety improvements in McGrath Square. Improved signage,
parking and pedestrian access to businesses in this area of Framingham will help to revitalize the area on a
pedestrian scale as well as provide safe and efficient traffic flow through the center.

Project Justification — Improvements to this intersection will improve safety and traffic flow, reduce queues
during peak hours, provide better pedestrian access and ADA compliance, and improve the aesthetics of
the area, creating a more “village” atmosphere in keeping with the history of the area. Outmoded traffic
signals will be replaced and uncontrolled curb cut access will be reduced.

The corridor improvements included in this Project will complete the link between recent improvements
within and adjacent to the corridor, including Water Street Roadway Reconstruction; Water Street and
Concord Street Retaining Wall; Concord Street Bridge over the Sudbury River; Sewer and Water Line
Replacements within the corridor; Concord Street at School Street and A Street Intersection Improvements;
construction of the A Street Sewer Pump Station; and replacement of the Watson Street Fire Station. The
proposed Central Street and Concord Street roadway improvements will connect these recently completed
projects along the corridor, providing a safe and attractive gateway to Framingham from the north.

Project Budget — $11,667,000 is requested for construction and oversight ($9,944,576 from 85% Design
Level Engineer’s Estimate plus Construction Oversight, Police Details and Right of Way).

Comments — As part of the Saxonville Intersection Improvement Project, we are investigating the feasibility
and cost of placing a portion of the overhead utilities underground. This will add significant costs to the
project and time to the schedule. Costs from Eversource and Verizon to underground their existing utilities
are estimated at over $3.5 million.



Central St & Concord St — Project Description Funding Breakdown

Design

Design (Final Design & Bidding)
Construction

Construction Oversite (10%)
Police Details (5%)

Right of Way

S 150,000 - Estimated

$ 9,944,576 - 85% Design Estimate (Green Int., June 2024)
$ 1,000,000

$ 500,000

S 72,300 — Appraisal Report (E. McDonald, June 2024)

FY2026 Request (Rounded)

$ 11,667,000

Saxonville Intersections Underground Utility Project

Project Description Funding Breakdown

Utilities

Eversource (Relocation)
Eversource (Infrastructure Constr.)
Verizon (Relocation)

Verizon (Infrastructure Constr.)
Additional Comm. Companies

Underground Service Connections

$421,155 from Eversource 5-24-2024
$1,378,845 from Eversource 4-30-2024
$316,496 from Verizon 9-4-2024
$138,577 from Verizon 9-4-2024

S 200,000

S 150,000

Construction Sub-Total

Construction Contingency (20%)

Construction Oversight (15%)

$2,605,000

S 521,000

S 390,750

City Sub-Total

Utility Undergrounding Total

$ 911,750

$ 3,516,750 NOT REQUESTED



Saxonville Intersection Limit of Work
October 2023

KEY

WORK LIMITS
PARCELS




City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

X The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Replaces F550 Plow Crane Tailgate (Sanitation)

Project Status  |Resubmission

Project Lead Name Jeffrey Rousseau
Email address jrousseau@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 9

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
IN/A

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

X Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 106,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 10 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 18 Months |

Timeframe - Additional Explanation
Based on most recent experience

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

X  Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This replaces the 2008 Ford F550 with plow, crane tailgate, and stakebody (No. 505).

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The 18-year-old truck is in rough shape and has 89,755 miles and 8,607 hours as of September 2024.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
Replace existing capital asset
__ X Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
____ Construction

Equipment

X Vehicle

Contingency

Other

Asset Type

Land

Municipal Building



School Building

Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

X Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



Quote

Company/Dept: City of Framingham - Public Works Department Date: August6,2024
Contact: Jeff Rousseau Quote #: #505
Street Address: 100 Western Ave. Revision #: BUDGETARY
City, State, Zip: Framingham, MA 01702 Customer ID:
Phone: 508-532-6073 Sales Rep: Greg Keith
E-Mail: jrousseau@framinghamma.gov 508-954-2225
Job Description: Ford F550 Rack Body Truck Contract: GBPC/BAPERN
Qry Item # VEHICLE LINE DESCRIPTION UNIT PRICE Ext Line Total
1 F5H 2024 Ford F550 RC DRW 145" WB 60" CA Chassis $48,243.00 $48,243.00
1 AT Safety Yellow $660.00 $653.40
1 99N 7.3L V8 Gas Engine
1 44G 10-Speed TorgShift Automatic Transmission
1 TGM 225/70R19 Traction Tires $190.00 $188.10
1 X8L 4.88 Limited Slip Axle $395.00 $391.05
1 473 Snow Plow Prep Package $250.00 $247.50
1 512 Spare Tire & Wheel $350.00 $346.50
1 61L Front Wheel Well Liners $180.00 $178.20
1 67B 410 Amp Dual Alternators $115.00 $113.85
1 68U Payload Upgrade Package 19,000# GVWR $815.00 $806.85
1 76C Exterior Backup Alarm $175.00 $173.25
1 86M Dual Batteries $210.00 $207.90
1 872 Rear View Camera and Prep Kit $415.00 $410.85
1 18B Platform Running Boards $320.00 $316.80
1 96V XL Chrome Package $225.00 $222.75
Vehicle Total: $52,500.00
0 0 X D P O PR e 1ota
1 Vent Visor Rain Guards $95.00 $95.00
1 Weathertech Floor Liners $146.00 $146.00
1 Remount OEM Supplied Backup Camera $310.00 $310.00
1 Undercoat 1-Ton Truck $1,860.00 $1,860.00
1 1'1‘ Steel Platform Body w/ Wood Floor and 40" Stake $12,161.94 $12,161.94
Sides
1 40" Steel Bulkhead $1,713.73 $1,713.73
1 1/2" Plate Mounted Receiver, D-Rings &Light Plug $1,034.00 $1,034.00
1 Thieman Rail Style 2,000# Liftgate $8,845.00 $8,845.00
2 30" Stainless Steel Underbody Toolbox $1,111.00 $2,222.00
1 | ennLBOL25V-35W E-T—erd Off 54" NXT Lightbar w/ Takedowns, Alleys and $2,800.00 $2,800.00
2 EMPSAO5C1-A |Sound Off 4" Amber LED Flashers in Grill $250.00 $500.00
McGovern MHQ Inc - 401 Elm St., Marlborough, MA 01752
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mailto:jrousseau@framinghamma.gov

Sound Off 4" Amber LED Flashers Above Each Rear

2 EMPS2QMS3A $250.00 $500.00
Wheel
S d Off 4" Amber/WhiteLED Flash R f
2 | EmpsaoseT-F [2OU" mber/WhiteLED Flashers on Rear o $250.00 $500.00
Body
SS Shop Supplies $225.00 $225.00
9' Boss Trip Edge Plow $10,422.00 $10,422.00
Contract Equipment Total: $43,334.67
Q 0 DNTRA QUIP D RIPTIO PR e Tota
1 |Delivery Deliver Truck to Framingham, MA $132.00 $132.00
1 Potential 10% 2025 Model Year Increase $4,824.00 $4,824.00
1 Potential 10% Equipment Increase $5,162.00 $5,162.00
THIS QUOTE IS INTENDED FOR BUDGETARY
PURPOSES ONLY
FORD FACTORY VEHICLE WARRANTY:
3 YEARS/36,000 MILES BUMPER TO BUMPER
5 YEARS/60,000 MILES POWERTRAIN
5 YEARS/UNLIMITED MILES CORROSION
5 YEARS/60,000 MILES ROADSIDE ASSISTANCE
Non-Contract Equipment Total: $10,118.00
Vehicle and Equipment Total: $105,952.67
Vehicle Quantity: 1
Sub total: $105,952.67
Trade Description Trade VIN Trade Miles Trade Value
Trade Vehicle/s Total: $0.00
Quote Grand Total: $105,952.67
TERMS AND CONDITIONS

X

Custom or Special Orders are Non-Refundable

This Quote is for Budgetary Purposes and is Not a Guarantee of Cost for Services
Quote is Based on Current Information From Client About the Project Requirments
Actual Cost May Change Once Project Elements are Finalized
Trade value is subject to change based on time, mileage and condition of vehice at turn-in

ORDER ACKNOWLEDGEMENT

By signing this document you are agreeing to the above terms and conditions of this order from McGovern MHQ, Inc.

PRINT NAME

X

TITLE

McGovern MHQ Inc - 401 Elm St., Marlborough, MA 01752

Page 2 of 3
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City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

X The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Replaces F250 Tailgate Plow (Highway)

Project Status  |New

Project Lead Name Jeffrey Rousseau
Email address jrousseau@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 10

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
IN/A

Project Status - Select the appropriate priority level based on the definitions below:

X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 82,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 12 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 12 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

X  Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This replaces the 2012 Ford F250 pickup with plow and tailgate (No. 403).

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The 14-year-old vehicle is corroded and in rough condition, with 129,865 miles and 17,782 hours as of
September 2024.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
Replace existing capital asset
__ X Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
____ Construction

Equipment

X Vehicle

Contingency

Other

Asset Type

Land

Municipal Building



School Building

Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

X Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



MEGDVERN

UNIGIPAL HQ

McGovern MHQ Inc

401 ELM STREET
MARLBOROUGH MA 01752
United States

Quote

#QUO1273

10/4/2024

Bill To Ship To
FRAMINGHAM DPW FRAMINGHAM DPW
100 WESTERN AVE 100 WESTERN AVE
FRAMINGHAM MA 01702 FRAMINGHAM MA 01702
United States United States
Sales Rep PO # Memo Expected Ready Date
Gregory Keith 2024 F250 Super Cab
Pickup #403
VIN Make Model Color
VIN REQ-00000000000005855  Ford F250 Yellow
Quantity Item Description ﬁ;)ntract Rate Amount
1 Vehicle Group
Description
VEHICLE
1 X2B 2024 FORD SUPER DUTY F250 SRW MAPC $48,114.00 $48,114.00
(X2B) XL 4WD SUPERCAB 6.75' BOX
1 NEW ITEM 153 - FRONT LICENSE PLATE BRACKET MAPC $0.00 $0.00
1 18B Back Platform Running Boards MAPC $445.00 $436.10
1 44F Transmission 10 Speed Automatic MAPC $0.00 $0.00
TorgShift
1 473 Snow Plow Prep Package MAPC $250.00 $245.00
1 600A Order Code 600A MAPC $0.00 $0.00
1 61N Front & Rear Wheel Well Liners MAPC $325.00 $318.50
1 61S SPLASH GUARDS -FRONT MAPC $130.00 $127.40
1 62S PLASH GUARDS - REAR MAPC $0.00 $0.00
1 64A Wheels: 17" Argent Painted Steel -inc: MAPC $0.00 $0.00
painted hub covers/center ornaments
(STD)
1 66L LED Box Lighting MAPC $60.00 $58.80
1 66S Upfitter Switches (6) MAPC $165.00 $161.70
1 67B 410 Dual Amp Alternators (250amp + MAPC $115.00 $112.70
160amp)
1 68U PAY LOAD PACKAGE UPGRADE MAPC $100.00 $98.00
10f3

QUO1273



MEGDVERN

Quote

10/4/2024
Quantity Item Description f[;)ntract Rate Amount
1 76C Exterior Backup Alarm MAPC $175.00 $171.50
1 85S Tough Bed Spray In Bed Liner MAPC $595.00 $583.10
1 86M Dual 68 AH/65 AGM Battery MAPC $210.00 $205.80
1 96V XL Chrome Package MAPC $225.00 $220.50
1 99A Engine 6.8L V8 Gas MAPC $0.00 $0.00
1 AS Interior Vinyl / Gray Slate / 40/20/40 MAPC $0.00 $0.00
Split Bench
1 NEW ITEM AT - EXTERIOR COLOR: YELLOW MAPC $660.00 $648.80
1 TBM LT245/75R17E BSW ALL TERRAIN MAPC $165.00 $161.70
1 X3E Electronic Locking Axle 3.73 Axle MAPC $430.00 $421.40
VEHICLE SUB $52,085.00
CONTRACT
EQUIP
1 SUBLET SUBLET BOSS 8' STEEL TRIP EDGE MAPC $9,886.43
SNOWPLOW INSTALL TO NEW
SERIALIZED-1  ENGLAND TRUCK DESIGN
1 NEW ITEM TR9133 - RUBBER SNOW DEFLECTOR MAPC $608.00 $608.00
1 NEW ITEM TR9108 - JCM ALUMINUM HEADACHE MAPC $995.00 $995.00
RACK
1 NEW ITEM TR9019 - LIGHTBAR MOUNT FOR MAPC $165.00 $165.00
HEADACHE RACK
1 4410541V WEATHERTECH FLOOR LINER FRONT MAPC $146.00 $146.00
BLK 18+ F250+ REG CAB
1 94974 VENT SHADES - F250/350-SUPER DUTY MAPC $111.00 $111.00
- TAPE ON STYLE
1 ENNLB0125v3 NFORCE 54" LIGHTBAR - MOUNTED MAPC $2,800.00 $2,800.00
ON CAB GUARD
5w
2 EMPS2STS4F FASCIA LIGHT MNT 12 LED DUAL MAPC $225.00 $450.00
AMB/WHT - INSTALLED IN GRILL
2 EMPS2QMS4F  MPOWER 4" FASCIA LIGHT 12-LED - MAPC $225.00 $450.00
AMB/WHT - INSTALLED UNDER
TAILGATE
1 SHOP SHOP SUPPLIES MAPC $125.00 $125.00
SUPPLIES-DEL
1 DELIVERY FEE  DELIVERY FEE MAPC $132.00 $132.00
1 NEW ITEM TR9044 - MAXON 1,300# LIFTGATE MAPC $6,080.97 $6,080.97
1 NEW ITEM FR250SD)J - TIMBREN LOAD BOOSTKIT ~ MAPC $445.00 $445.00
- F250 REAR 8,600# CAPACITY
20f3
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MEGDVERN

Quote

10/4/2024
Quantity Item Description f:[;)ntract Rate Amount
1 NEW ITEM TR9045 - UPGRADE LIFTGATE TO MAPC $1,105.00 $1,105.00
ALUMINUM PLATFORM
1 SUBLET UNDERCOAT PICKUP MAPC $1,382.00 $1,382.00
CONTRACT $24,881.40
EQUIP SUB
$76,966.40
Description WARRANTY:
3 YEARS/36,000 MILES BUMPER TO
BUMPER
5 YEARS/60,000 MILES POWERTRAIN
5 YEARS/UNLIMITED MILES
CORROSION
5 YEARS/60,000 MILES ROADSIDE
ASSISTANCE
NON
CONTRACT
EQUIP
1 ESTIMATED ESTIMATED 10% 2025 MODEL YEAR MAPC $4,811.00
INCREASE - SPECIAL COLORS
MODEL YEAR  INCLUDING "AT" YELLOW ARE NO
INCREASE LONGER AVAILABLE FOR 2024
MODELS
Subtotal $81,777.40
Tax (0%) $0.00
Total $81,777.40
TERMS AND CONDITIONS
Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in
ORDER ACKNOWLEDGEMENT
By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.
Print Name
Title
Signature
30f3
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City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

The expenditure is for real property acquisitions, construction, and long-life capital equipment.

The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

X The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Replaces F250 Pickup Plow (Highway)

Project Status  |New

Project Lead Name Jeffrey Rousseau
Email address jrousseau@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 12

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
IN/A

Project Status - Select the appropriate priority level based on the definitions below:

X New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 78,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 10 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 12 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

X  Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This replaces the 2012 Ford F250 pickup with plow (No. 405).

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




This vehicle is 14 years old, has corrosion, and is in rough condition. It has 12,540 miles and 10,482 hours as of
September 2024.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
Replace existing capital asset
__ X Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
___ Design
____ Construction

Equipment

X Vehicle

Contingency

Other

Asset Type

Land

Municipal Building



School Building

Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

X Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



MEGDVERN

UNIGIPAL HQ

McGovern MHQ Inc

401 ELM STREET
MARLBOROUGH MA 01752
United States

Quote

#QUO1270

10/4/2024

Bill To Ship To
FRAMINGHAM DPW FRAMINGHAM DPW
100 WESTERN AVE 100 WESTERN AVE
FRAMINGHAM MA 01702 FRAMINGHAM MA 01702
United States United States
Sales Rep PO # Memo Expected Ready Date
Gregory Keith 2025 F250 Super Cab
Pickup #405
VIN Make Model Color
VIN REQ-00000000000005855  Ford F250 Yellow
Quantity Item Description ﬁ;)ntract Rate Amount
1 Vehicle Group
Description
VEHICLE
1 X2B 2024 FORD SUPER DUTY F250 SRW MAPC $48,114.00 $48,114.00
(X2B) XL 4WD SUPERCAB 6.75' BOX
1 NEW ITEM 153 - FRONT LICENSE PLATE BRACKET MAPC $0.00 $0.00
1 18B Back Platform Running Boards MAPC $445.00 $436.10
1 44F Transmission 10 Speed Automatic MAPC $0.00 $0.00
TorgShift
1 473 Snow Plow Prep Package MAPC $250.00 $245.00
1 600A Order Code 600A MAPC $0.00 $0.00
1 61N Front & Rear Wheel Well Liners MAPC $325.00 $318.50
1 61S SPLASH GUARDS -FRONT MAPC $130.00 $127.40
1 62S PLASH GUARDS - REAR MAPC $0.00 $0.00
1 64A Wheels: 17" Argent Painted Steel -inc: MAPC $0.00 $0.00
painted hub covers/center ornaments
(STD)
1 66L LED Box Lighting MAPC $60.00 $58.80
1 66S Upfitter Switches (6) MAPC $165.00 $161.70
1 67B 410 Dual Amp Alternators (250amp + MAPC $115.00 $112.70
160amp)
1 68U PAY LOAD PACKAGE UPGRADE MAPC $100.00 $98.00
10f3
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MEGDVERN

Quote

10/4/2024
Quantity Item Description f[;)ntract Rate Amount
1 76C Exterior Backup Alarm MAPC $175.00 $171.50
1 85S Tough Bed Spray In Bed Liner MAPC $595.00 $583.10
1 86M Dual 68 AH/65 AGM Battery MAPC $210.00 $205.80
1 96V XL Chrome Package MAPC $225.00 $220.50
1 99A Engine 6.8L V8 Gas MAPC $0.00 $0.00
1 AS Interior Vinyl / Gray Slate / 40/20/40 MAPC $0.00 $0.00
Split Bench
1 NEW ITEM AT - EXTERIOR COLOR: YELLOW MAPC $660.00 $648.80
1 TBM LT245/75R17E BSW ALL TERRAIN MAPC $165.00 $161.70
1 X3E Electronic Locking Axle 3.73 Axle MAPC $430.00 $421.40
VEHICLE SUB $52,085.00
CONTRACT
EQUIP
1 SUBLET SUBLET BOSS 8' STEEL TRIP EDGE MAPC $9,886.43
SNOWPLOW INSTALL TO NEW
SERIALIZED-1  ENGLAND TRUCK DESIGN
1 NEW ITEM TR9133 - RUBBER SNOW DEFLECTOR MAPC $608.00 $608.00
1 NEW ITEM TR9108 - JCM ALUMINUM HEADACHE MAPC $995.00 $995.00
RACK
1 NEW ITEM TR9019 - LIGHTBAR MOUNT FOR MAPC $165.00 $165.00
HEADACHE RACK
1 4410541V WEATHERTECH FLOOR LINER FRONT MAPC $146.00 $146.00
BLK 18+ F250+ REG CAB
1 94974 VENT SHADES - F250/350-SUPER DUTY MAPC $111.00 $111.00
- TAPE ON STYLE
1 ENNLB0125v3 NFORCE 54" LIGHTBAR - MOUNTED MAPC $2,800.00 $2,800.00
ON CAB GUARD
5w
2 EMPS2STS4F FASCIA LIGHT MNT 12 LED DUAL MAPC $225.00 $450.00
AMB/WHT - INSTALLED IN GRILL
2 EMPS2QMS4F  MPOWER 4" FASCIA LIGHT 12-LED - MAPC $225.00 $450.00
AMB/WHT - INSTALLED UNDER
TAILGATE
1 SHOP SHOP SUPPLIES MAPC $125.00 $125.00
SUPPLIES-DEL
1 DELIVERY FEE  DELIVERY FEE MAPC $132.00 $132.00
1 NEW ITEM 210201 - 100-GALLON ALUMINUM MAPC $3,427.00 $3,427.00
DIESEL FUEL TRANSFER TANK
20f3
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MEGDVERN

Quote

10/4/2024
Quantity Item Description f:[;)ntract Rate Amount
1 NEW ITEM FR4220HDSFQ - FILLRITE 20-GPM 12V MAPC $0.00 $0.00
FUEL TRANSFER PUMP W/ FILTER
1 SUBLET UNDERCOAT PICKUP MAPC $1,382.00 $1,382.00
CONTRACT $20,677.43
EQUIP SUB
$72,762.43
Description WARRANTY:
3 YEARS/36,000 MILES BUMPER TO
BUMPER
5 YEARS/60,000 MILES POWERTRAIN
5 YEARS/UNLIMITED MILES
CORROSION
5 YEARS/60,000 MILES ROADSIDE
ASSISTANCE
NON
CONTRACT
EQUIP
1 ESTIMATED ESTIMATED 10% 2025 MODEL YEAR MAPC $4,811.00 $4,811.00
INCREASE - SPECIAL COLORS
MODEL YEAR  INCLUDING "AT" YELLOW ARE NO
INCREASE LONGER AVAILABLE FOR 2024
MODELS
Subtotal $77,573.43
Tax (0%) $0.00
Total $77,573.43
TERMS AND CONDITIONS
Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in
ORDER ACKNOWLEDGEMENT
By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.
Print Name
Title
Signature
30f3
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City of Framingham 5 Year Capital Improvement Program FY2026-FY 2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X The community would legally be allowed to borrow for the expense under M.G.L. c. 44, 8 7 and M.G.L.
c.44,88.

X The expenditure is for real property acquisitions, construction, and long-life capital equipment.

X  The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

X The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name |Garvey Rd & Leo Chasse Way Rehab & Improve — Design & Construction

Project Status  |Resubmission

Project Lead Name Matthew Hayes
Email address mjh@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 13

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.




Physical location/address of project/equipment
|Garvey Road and Leo Chasse Way

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

X Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 4,200,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 20 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 18 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

This project will rehabilitate and improve Garvey Road and Leo Chasse Way, including 4,800 feet of
roadway, and related drainage, curbs, sidewalks, pavement markings, traffic signs and street lighting. The
project will also address repairs to an existing drainage culvert, identified as in critical condition.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




The existing roads are in poor condition, with extensive cracking, and utility and pothole patches. Curbs are
displaced, pavement markings and signs are missing, drainage does not meet current standards, sidewalks are in
disrepair and are not ADA compliant, and street lights are nonfunctional, apparently due to degradation of direct-
buried power lines. If not addressed soon, the extent and cost of pavement rehabilitation will increase
significantly.

If project is phased over several years indicate how many phases are complete D
Which phase of project is requested?
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
__ X Replace existing infrastructure
Replace existing capital asset
Replace existing vehicle
Replace existing equipment
__ New infrastructure
New capital asset
__ Newvehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
__ X Design
__ X Construction
___ Equipment
____Vehicle
Contingency
____ Other
Asset Type
Land

Municipal Building



School Building

Water/Sewer Infrastructure

X Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Community Impact

Health & Safety

Education

Aesthetics/Historic preservation

Environmental sustainability

Economic development

Cultural/Recreational opportunity

Service Improvement

X Level Service Maintenance



Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the
operating budget. For example, capital construction projects can result in increased operating costs. Costs may
increase during the project’s duration (e.g., increased use of one building while another is demolished and
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of
additional maintenance personnel.

Increase/Decrease to Personnel | $ -

Explanation

0

Increase/Decrease to Operating |$ -

Explanation

0

Additional Information

Checklist for completion

X FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos

X Save each FY2026 project request as separate PDF file (Department name/Project Name) to T
Drive/Finance/CIP 26-30/Department Folder



CITY OF FRAMINGHAM

DEPARTMENT OF PUBLIC WORKS | OPERATIONS

OPERATIONS CENTER 508-532-6010
100 Western Avenue engineering@framinghamma.gov
Framingham, MA 01702 www.framinghamma.gov

MEMORANDUM

DATE: September 5, 2024
TO: Robert Lewis, DPW Director
CC: Robert Sheldon, P.E.; Eric Johnson, P.E.

FROM: Matthew Hayes, PE, Director of Transportation Engineering
RE: Garvey Road and Leo Chasse Way — Design & Construct FY26 Capital Funding Request

The purpose of this memorandum is to provide a project description and estimate for the reconstruction of Garvey
Road and Leo Chasse Way.

Garvey Road and Leo Chasse Way were constructed in 1982 as part of the “Dennison Hill” subdivision. These are
local roads, approximately 4,800 feet in total length, with 24’ wide asphalt pavement, granite curbing (where
grade exceeds 3%), 5’ wide asphalt sidewalk, underground water (DI Pipe), sewer (AC Pipe) and drainage systems
(RCP), guardrails (where applicable) and street lighting behind curbing in the two-foot grass strip. There is an
underground sewer pump station, behind the sidewalk, at the north end of Garvey Road. No upgrades or
systematic repairs have been completed since the roads were constructed.

The Garvey Road and Leo Chasse Way roadways are in poor condition, with extensive cracking, along with utility
and pothole patches. The roadways are proposed to be reclaimed. Pavement markings, signs, and street lights are
in disrepair, missing, poorly functioning and/or nonfunctional. Missing street light standards will be replaced and
the direct buried cable will be replaced with lighting conduit and new wiring. Curbing appears in good condition,
but not set in concrete. Existing curbing will be reset in concrete in accordance with current City of Framingham
standards. The existing drainage system appears in fair condition, but constructed in series, “CB to CB”, with no
drainage manholes. Drainage should be upgraded according to Best Management Practice standards. The
condition of the sub-drain system is unknown. The 18” RCP culvert has been identified, by VHB in preliminary
culvert inventory and assessment, to be in critical condition, requiring significant repairs. Sidewalks, wooden
guardrails, water and sewer systems appear to be in satisfactory condition, only spot repairs may be needed.

This project was previously deferred from the FY20, FY21, FY22 and FY25 funding request.

Based on the above assumptions, the Opinion of Probable Cost for this project is $4,200,000.



City of Framingham 5 Year Capital Improvement Program FY2026-FY2030
Capital Project Request Form for FY2026 Projects

FY?2026 Project requests must meet the definition of a Capital Project

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria:

X  The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to
extend five or more years of useful life.

X  The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L.
c.44, § 8.

X  The expenditure is for real property acquisitions, construction, and long-life capital equipment.

X  The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains)
and renovations of existing capital items that extend their useful lifespans.

The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful
life of 5 or more years.

The expenditure is to pay for the planning, engineering, or design services required for a construction or
renewal project that itself qualifies as a capital expenditure.

The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected
useful life of three or more years that, when aggregated, have total costs exceeding $25,000.

Project Name [Drainage System & Surface Water Quality Projects

Project Status  [Recurring

Project Lead Name Michael Hupfer
Email address mdh@framinghamma.gov
Project Fiscal Year 2026 Department Priority # 16

Priority - Select the appropriate priority level based on the definitions below:

Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents
the imminent destruction or collapse of public infrastructure or loss of assets.

X High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate
aging facilities, or facilitate a department's ability to meet increased service demands.

Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports
community's economic base by increasing property values.

Low - provides additions or improvements to services or programs having social, cultural, historic,
economic, or aesthetic value, but does not require immediate approval and implementation.



Physical location/address of project/equipment
|City-wide

Project Status - Select the appropriate priority level based on the definitions below:

New - first time submission

X Recurring - a routine project that must be completed annually or periodically, such as upgrading a
pumping station's infrastructure or rehabilitating athletic fields.

Resubmission - a project was submitted in a previous year but not approved.

Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional
resources.

Project Financing

Estimated Project Cost —Enter the estimated cost of the project or asset. You are required to attach any quotes
or other documentation to support the cost.

Amount Requested | $ 720,000 |

Life Expectancy - provide the number of years the asset is expected to last
| 50 |

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the

project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build
out and delivery time of 1 year, enter 1 year.

Estimated date for completion or delivery | 12 Months |

Timeframe - Additional Explanation
0

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to
supplement the regular financing of capital projects and assets. Attach documentation of possible grant
opportunities, along with the community’s funding requirements for acceptance. Describe and provide
documentation for available discounts or cost reductions, such as trade in value.

X Bond General Fund

Bond Enterprise Fund

Free Cash/Retained Earnings



CPA

Grant

Other Type of Loan

Other

Matching Requirements

Additional explanation/information related to funding source(s)
0

Project Description
Provide a basic description of the proposed project or equipment purchase, including:
- Location (if a building)
- Type of building
- Intended use(s)
- Whether land acquisition will be necessary (if a building)
- Discussion of primary cost drivers
- Stakeholders involved
- Narrative of qualification for specific funding source (e.g., grants, CPA)

Annual Appropriation for DPW capital repairs to the stormwater conveyance system (pipes, culverts, and
open channels). Improvements include removal of debris and sedimentation restoration of open channel
bottoms. Includes repairs to side walls, banks and channel formed channel bases. Improvements will restore
system capacity and mitigate flooding.

Project Justification

Provide justification for the project. Highlight the specific benefits that will directly result from completing the
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers,
including any cost savings or efficiencies. Additionally, state how the project will benefit community and
administrative stakeholders and explain any negative impacts or potential consequences of not approving the
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and
“Ensure Public Safety”.




These are as-needed improvements to the City's drainage system, which is aging infrastructure facing necessary
upgrades. Many of these are complementing roadway improvements. Failure to make these upgrades can lead to
flooding and poor water quality at the discharges.

If project is phased over several years indicate how many phases are complete N/A
Which phase of project is requested? N/A
Purpose of Project - check all that apply and include detail on what is being replaced or requested as new
Replace existing infrastructure
X Replace existing capital asset
Replace existing vehicle
Replace existing equipment
______New infrastructure
New capital asset
_ New vehicle
New equipment
Strategic/Comprehensive/Master Plan
Project Type - check all that apply
Land acquisition
____ Planning/Feasibility Study
_ Design
__ X Construction
_ Equipment
___ Vehicle
Contingency
___ Other
Asset Type
Land

Municipal Building



School Building

X  Water/Sewer Infrastructure

Roadway Infrastructure

Traffic/Streetlight Infrastructure

Waterway/Beach

Recreation Trail

Bridge
Park/Playground/Athletic Field

Vehicle

Equipment

Software/Technology

Refuge/Recycling Center

Other

Project Commu