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City of Framingham 5 Year Capital Improvement Program FY2026-FY2030 
Capital Project Request Form for FY2026 Projects 

FY2026 Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________ 

Project Fiscal Year___________________________ Department Priority #_____________________________

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

X

X

X

Police Department AED Machines 

Beginning Phase 

Police Department 

Deputy Chief Brandolini  

RSB@framinghamma.gov 1-508-532-5909 

FY26 2

X
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved.  

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 
 
Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Department vehicles. 

X

$82,700.00

10 years 

60-90 days. 

10/1/25
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 
 Location (if a building) 
 Type of building 
 Intended use(s) 
 Whether land acquisition will be necessary (if a building) 
 Discussion of primary cost drivers 
 Stakeholders involved 
 Narrative description of qualification for specific funding source (e.g., grants, CPA) 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

The AED machines are located in department vehicles, so they can be used by those arriving first to the scene. 

The AED machines are used by First Responders during CPR. 

The community, officers and administration will all benefit from providing Officers with the equipment they need to properly perform CPR. 

Capital of CFO's choice. 
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure  

The majority of our current AEDs are expired or due to expire. 
AED machines are a vital aspect of our First Responder Program and an essential component of CPR. 

The benefit to the community is unmeasurable as we would be providing our officers with the tools they need to save lives. 

X Replace all expired AED machines. 

X Replace all expired AED machines. 
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance  

X

X

AED machines are a vital aspect of our First Responder Program and an essential life-saving tool. 
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 

 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.  

____Save each FY2026 project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 26-30/Department Folder  

 

 

  

82,700.00

Replacing our current AED machines as they expire is imperative. 

If we do not replace them using capital funds we will have to use operating funds to do so. 

X

X



Attn:

508-872-1212 X3371Tel:

TO:

DestinationFOB:

Net 30 DaysTERMS:

DATE:

QUOTATION 

(978) 421-0015 Customer Support

(800) 348-9011

(978) 421-9655 Main

Chelmsford, Massachusetts 01824-4105

269 Mill Rd

Worldwide HeadQuarters

ZOLL Medical Corporation

DESCRIPTION QTY. UNIT PRICE DISC PRICE TOTAL PRICE

Free FreightFREIGHT:

ITEM MODEL NUMBER

Buy 50 AED 3, trade 50 AED PLUS

425498 V:2

September 09, 2024

FEDERAL ID#: 04-2711626

**

FRAMINGHAM POLICE

1 WILLIAM H WELCH WAY 

FRAMINGHAM, MA 01702

RYAN PORTER

1 8 5 1 1 - 0 0 1 1 0 2 - 0 1 ZOLL AED 3 Fully Automatic Package with 

PlusRX Including: Product Documentation, 

CPR Uni-padz, PlusRX Medical Prescription, 

and Battery Pack

qq

 50 $4,101.00 $1,850.00 $92,500.00 *

2 8 0 0 0 - 0 0 4 0 0 7 - 0 1

TRADE-IN ALLOWANCE

AED Plus

qq

 50 ($300.00) ($300.00) ($15,000.00) **

3 8 0 0 0 - 0 0 1 2 5 0 ZOLL AED 3 Carry Case

qq

 50 $147.00 $104.00 $5,200.00 *

To the extent that ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to $82,700.00 TOTAL

Andrew Creen

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found 

at http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  

and for hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of 

overriding T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed 

to incorporate ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or 

effect except to the extent agreed in writing by ZOLL.

Law Enforcement Market Specialist

508-847-8011

1. DELIVERY WILL BE MADE 90-120 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID FOR 60 DAYS.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT 

     esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.   

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 1
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City of Framingham 5 Year Capital Improvement Program FY2026-FY2030 
Capital Project Request Form for FY2026 Projects 

FY2026 Project requests must meet the definition of a Capital Project 

A capital project is a major, nonrecurring expenditure that meets one or more of the following criteria: 

_____The capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to 
extend five or more years of useful life. 

_____The community would legally be allowed to borrow for the expense under M.G.L. c. 44, § 7 and M.G.L. 
c. 44, § 8.

_____The expenditure is for real property acquisitions, construction, and long-life capital equipment.

_____The project is for improvements to physical infrastructure (e.g., streets, sidewalks, and stormwater drains) 
and renovations of existing capital items that extend their useful lifespans. 

_____The purchase or long-term capital lease is for vehicles or heavy equipment that have an expected useful 
life of 5 or more years. 

_____The expenditure is to pay for the planning, engineering, or design services required for a construction or 
renewal project that itself qualifies as a capital expenditure. 

_____The purchase is for bulk purchases of similar items, like software, furniture, or radios with an expected 
useful life of three or more years that, when aggregated, have total costs exceeding $25,000. 

Project Name_______________________________________________________________________________ 

Project Status______________________________________________________________________________ 

Department________________________________________________________________________________ 

Project Lead Name__________________________________________________________________________ 

Email address_____________________________________________ Phone____________________________ 

Project Fiscal Year___________________________ Department Priority #_____________________________

Priority - Select the appropriate priority level based on the definitions below: 

_____Urgent - addresses an imminent risk to the safety of the public or municipal personnel, and/or prevents 
the imminent destruction or collapse of public infrastructure or loss of assets. 

_____High - necessary to ensure consistent, level service for the upcoming fiscal year. This priority type 
includes systems that a likely to fail, e.g., replacement of old or worn-out equipment, dramatically rehabilitate 
aging facilities, or facilitate a department's ability to meet increased service demands.   

_____Moderate - either replaces assets that have outlived their useful life, enhances a benefit to the community 
over and above the existing level of service, results in costs savings or other efficiencies, or directly supports the 
community's economic base by increasing property values. 

_____Low - provides additions or improvements to services or programs having social, cultural, historic, 
economic, or aesthetic value, but does not require immediate approval and implementation. 

x

x

x

Security Measures for Police Department Lobby. 

Beginning Phase 

Police Department 

Deputy Chief Brandolini  

RSB@framinghamma.gov 1-508-532-5909 

FY26 1

x
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Physical location/address of project/equipment 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Status - Select the appropriate priority level based on the definitions below: 

_____New - first time submission 

_____Recurring - a routine project that must be completed annually or periodically, such as upgrading a 
pumping station's infrastructure or rehabilitating athletic fields.  

_____Resubmission - a project was submitted in a previous year but not approved.  

_____Revision/Upgrade to Previous Project - the scope of this project has changed or requires additional 
resources.  

Project Financing 
 
Estimated Project Cost –Enter the estimated cost of the project or asset. You are required to attach any quotes 
or other documentation to support the cost. 
Amount Requested $_________________________________________________________________________ 

Life Expectancy - provide the number of years the asset is expected to last______________________________ 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

Estimated timeframe to complete project or to receive asset - in months or years, estimate the duration of the 
project or the timeframe for delivery of equipment or asset. For example, if a new ambulance requires a build 
out and delivery time of 1 year, enter 1 year. _____________________________________________________ 

Estimated date for completion or delivery________________________________________________________ 

Timeframe - Additional Explanation 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Proposed Funding Sources - Provide (if applicable) any potential grants, donations, or other available funds to 
supplement the regular financing of capital projects and assets. Attach documentation of possible grant 
opportunities, along with the community’s funding requirements for acceptance. Describe and provide 
documentation for available discounts or cost reductions, such as trade in value. 

_____Bond General Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Bond Enterprise Fund 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Free Cash/Retained Earnings 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Police Department. 

x

 $58,182  

25

6 months

February 2026
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_____CPA 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Grant 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other Type of Loan 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Other 
__________________________________________________________________________________________
__________________________________________________________________________________________  

_____Matching Requirements 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Additional explanation/information related to funding source(s) 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Description  
Provide a basic description of the proposed project or equipment purchase, including: 
 Location (if a building) 
 Type of building 
 Intended use(s) 
 Whether land acquisition will be necessary (if a building) 
 Discussion of primary cost drivers 
 Stakeholders involved 
 Narrative description of qualification for specific funding source (e.g., grants, CPA) 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Project Justification  
Provide justification for the project. Highlight the specific benefits that will directly result from completing the 
project. These details may depend on the chosen priority level and purpose. For instance, if the priority level is 
“Moderate” and purpose is “Service Enhancement,” describe any and all new benefits the project offers, 
including any cost savings or efficiencies. Additionally, state how the project will benefit community and 
administrative stakeholders and explain any negative impacts or potential consequences of not approving the 
project. This information is particularly important for projects classified as “Urgent/Compliance with Law” and 
“Ensure Public Safety”. 

Furnish and install security measures in the lobby of the Police Department. 

Bullet resistant glass and doors with security fob system to serve as a security barrier in the lobby of the police station.  
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__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 

If project is phased over several years indicate how many phases are complete___________________________ 

Which phase of project is requested? ____________________________________________________________ 

Purpose of Project - check all that apply and include detail on what is being replaced or requested as new 

_____Replace existing infrastructure____________________________________________________________ 

_____Replace existing capital asset_____________________________________________________________ 

_____Replace existing vehicle_________________________________________________________________ 

_____Replace existing equipment______________________________________________________________ 

_____New infrastructure_____________________________________________________________________ 

_____New capital asset_______________________________________________________________________ 

_____New vehicle__________________________________________________________________________ 

_____New equipment________________________________________________________________________ 

_____Strategic/Comprehensive/Master Plan  

Project Type - check all that apply  

_____Land acquisition_______________________________________________________________________ 

_____Planning/Feasibility Study_______________________________________________________________ 

_____Design_______________________________________________________________________________ 

_____Construction__________________________________________________________________________ 

_____Equipment____________________________________________________________________________ 

_____Vehicle______________________________________________________________________________  

_____Contingency__________________________________________________________________________ 

_____Other________________________________________________________________________________ 

Asset Type 

____Land 

____Municipal Building 

____School Building 

____Water/Sewer Infrastructure  

The accessibility in the current Police Department lobby provides a security risk to the employees and officers of the building. 

These materials will enhance the security measures of the facility. 

x Bullet resistant glass and doors with security fob system.

x Layout and design. 

x Build and install. 

x Bullet resistant glass and doors with security fob system.
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____Roadway Infrastructure 

____Traffic/Streetlight Infrastructure/Equipment 

____Waterway/Beach 

____Recreation Trail 

____Bridge 

____Park/Playground/Athletic Field 

____Vehicle 

____Equipment 

____Software/Technology 

____Refuge/Recycling Center 

____Other ________________________________________________________________________________ 

Project Community Impact  

_____Health & Safety 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Education 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Aesthetics/Historic preservation 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Environmental sustainability 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Economic development 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Cultural/Recreational opportunity 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Service Improvement 

__________________________________________________________________________________________
__________________________________________________________________________________________ 

_____Level Service Maintenance  

x

x Materials to enhance security measures. 

x

To ensure the safety of the employees and officers. 
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__________________________________________________________________________________________
__________________________________________________________________________________________ 

Impact to Operating/Enterprise Budgets - explain the project’s temporary and/or long-term impact on the 
operating budget. For example, capital construction projects can result in increased operating costs. Costs may 
increase during the project’s duration (e.g., increased use of one building while another is demolished and 
reconstructed) or be longer lasting, such as new a building resulting in increased utility costs or the hiring of 
additional maintenance personnel. 

Increase/Decrease to Personnel $________________________  

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Increase/Decrease to Operating $________________________ 

Explanation________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 

 

Additional Information  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Checklist for completion 

____FY2026 Project Request PDF file includes form, updated vendor memos/quote/pricing, photos.  

____Save each FY2026 project request as separate PDF file (Department name/Project Name) to T 
Drive/Finance/CIP 26-30/Department Folder  

 

 

  

5,000

Decrease officer overtime currently necessary for securing the area with a physical body rather than a security barrier.  

x

x



Commercial Estimate
Date

9/12/2024

Estimate #

67035

Name / Address

City of Framingham
150 Concord St
Framingham, MA 01702

Project Name/ Address

Framingham Police Department
Entry Lobby
1 William H Welch Way
Framingham, MA 01702

Federal Glass Inc.
355 Worcester Rd
Framingham, MA 01701

P.O. No.

Project
(508) 872-3563
office@federalglass.net

Total

Sales Tax  (6.25%)
Permits, Off Hours Work, Demo, Paint/ Touchup, Framing/ Supportive Blocking, Electrical
and Associated Wiring

Exclusions Unless Otherwise Noted:

Description Total

Furnish + Install: 

Layouts to the Attached Sketch  based on Approx. Sizes:
1= 52" x 90" ( Single Door and Sidelite)
1= 112" x 90" ( Single Door W/ Two Equal Sidelites)
Note: Aluminum Door and Framing does not meet any Bullet Resistant or Impact Ratings

Doors:
Kawneer 350 Medium Stile Aluminum Entry Doors
Qty. 2 
Door Size: 36" x 84" W/ clear door opening of 34" 
W/ The following Hardware: 
Adams rite 4510 Latch Lock + 4590 Paddle
Adams Rite 7110 AC Electric Release Strike (Security Access, Power Supplies, And Assoc. Wiring by others)
Horton 4100 Series Low Energy Automatic Operator (120v Power Supply wiring, and Programing by others)
Optional: Kawneer ADA Aluminum Saddle Style Threshold

Framing:
Kawneer 451 CG Aluminum Storefront Framing
#22 Bone White Finish

Glass:
UL-listed BR3-CL - UL 752 Level 3 Bullet Resistant Saftey Glazing

39,500.00

$39,500.00

$0.00





25 Forbes Blvd, Foxboro,Massachusetts 02035
Phone  Mobile 508-479-3747

Gary.Osterhout@Convergint.com

September 26, 2024

Framingham Police Department Quotation: GO00735431P
Main HQ Building RFP#:
One William H. Welch Way Framingham , Massachusetts 
01702 License/Cert MA 1544C
Attention:  Brendon  Wilkinson CT 0196528-L5

Reference:  Lobby Reader Adds
                    

On behalf of Convergint’s global network of colleagues, I would like to personally thank 
you for providing Convergint with the opportunity to present this proposal addressing your 
electronic security needs. We are confident that this proven solution is both 
comprehensive and customized to meet your needs today, and in the future.  

This proposal follows all MA ITC71 State Contract Guidelines.

Scope of Work – (4) Card Access Doors
 New Lobby Inner Door

o CR, DC, REX and Adams Rite 7400 strike
o GC to provide door and crashbar similar to door in Library

 (2) Bathroom Doors
o CR, DC, REX and HES 1006 strike for mortise locksets

 Training Room Door
o CR, DC, REX and HES 1006 strike for mortise locksets

 Cabling
o Provide and install composite cable from Lenel headend in dispatch to each 

door

 Headend
o Use (2) existing spare Lenel reader ports for (2) of the doors
o Provide and install new Lenel 1320 with stand-offs in existing Lenel cabinet
o Provide and install new lock power supply for additional strikes
o Note:

 Quote assumes available Lenel reader licensing to add (4) readers
o Program doors and test



Device Hardening (reduce cyber risk)
 Disable unused & non-essential device features
 Disable unused network comms (e.g., services, ports)
 Change default passwords
 Update firmware including patches

PLEASE REVIEW THIS DOCUMENT CAREFULLY. It relates to the safe and proper 
operation of the security devices being installed for your organization (“Customer”).

Customer has been advised of Convergint’s Device Hardening services. The Device 
Hardening services and procedures may vary depending on the specific devices involved, 
but typically include: disabling unused and non-essential device features and associated 
network communications capabilities (e.g., services, ports); changing default passwords 
to new passwords that meet complexity requirements; and updating firmware to latest 
available versions that incorporate available patches from the device manufacturer. 
These are one-time services - ongoing support is required. Please ask your Convergint 
point of contact for more details on the specific device hardening services available for 
your devices. These services reduce the risk of cyber vulnerabilities for the devices 
being installed.

Convergint cannot guarantee the security of the devices it installs or of 
Customer’s IT environment, and no networked system can be completely secure. 
Convergint cannot guarantee that the systems or services will be error free or 
operate without interruption. However, these services reduce the risk of cyber 
vulnerabilities for the devices being installed. Please note that these services are 
intended to address specified potential cyber vulnerabilities of certain devices 
Convergint has installed - they do not address any other aspect of Customer’s IT 
environment or practices, which remain Customer’s responsibility.

Materials

Line Qty Part Description Unit Price Extended 
Price

1 Headend (2 spare reader ports existing)

2 1.00 LNL-1320-
S3

Dual Reader Interface Module (Series 3 
Supports OSDP Readers)  12/24 VDC, 2 Reader 
interface, W/M, 8 inputs, 6 (5A) form C relays , 
RoHS, CE, C-Tick and UL294 certified

$ 1,051.19 $ 1,051.19

3 1.00
LNL-

STANDOF
F

Standoffs to mount any LNL board on LNL 
Cabinets or Power Supplies [25 per bag] $ 16.62 $ 16.62

4 1.00 AL1024UL
ACM

POWER SUPPLY 10A @ 24VDC UL LISTED 
FIRE/ACCESS INTERFACE INSTALLED $ 556.41 $ 556.41



Line Qty Part Description Unit Price Extended 
Price

5 2.00 PW-
PS1270 12V 7AH SLA BATTERY F1 $ 29.27 $ 58.54

6 2.00 446100CT
-500

4 Element Composite Cable Plenum Wht Jkt - 
500' $ 738.47 $ 1,476.94

7 Lobby Inner New Door

8 1.00 920PTNN
EK00000

RDR, RP40, MULTICLASS, SE, STDPROX, HF 
STD, WIEGAND, PIGBLK, STD SECURITY $ 327.92 $ 327.92

9 1.00 GI-
19512W 3/4 DUAL REED IN WHITE $ 19.92 $ 19.92

10 1.00 BOS-
DS160

PIR REQUEST TO EXIT SENSOR WITH 
SOUNDER $ 109.33 $ 109.33

11 1.00 7400-630 7400 Series Electric Strike 1-1/4 X 4-7/8 Round 
Corners $ 279.77 $ 279.77

12 (2) Bathrooms 

13 2.00 920PTNN
EK00000

RDR, RP40, MULTICLASS, SE, STDPROX, HF 
STD, WIEGAND, PIGBLK, STD SECURITY $ 327.92 $ 655.84

14 2.00 GI-
19512W 3/4 DUAL REED IN WHITE $ 19.92 $ 39.84

15 2.00 BOS-
DS160

PIR REQUEST TO EXIT SENSOR WITH 
SOUNDER $ 109.33 $ 218.66

16 2.00
HE-

1006CS12
4

1006 STRIKE KIT W/SMARTPACK INCLUDES 
J K N A H T OPTIONS 12/24VDC FIELD 
SELECTABLE FAIL SECURE, LBM, SATIN 
STAINLESS STEEL

$ 865.08 $ 1,730.16

17 Training Room Door

18 1.00 920PTNN
EK00000

RDR, RP40, MULTICLASS, SE, STDPROX, HF 
STD, WIEGAND, PIGBLK, STD SECURITY $ 327.92 $ 327.92

19 1.00 GI-
19512W 3/4 DUAL REED IN WHITE $ 19.92 $ 19.92

20 1.00 BOS-
DS160

PIR REQUEST TO EXIT SENSOR WITH 
SOUNDER $ 109.33 $ 109.33

21 1.00
HE-

1006CS12
4

1006 STRIKE KIT W/SMARTPACK INCLUDES 
J K N A H T OPTIONS 12/24VDC FIELD 
SELECTABLE FAIL SECURE, LBM, SATIN 
STAINLESS STEEL

$ 865.08 $ 865.08

Equipment Total $ 7,863.39
Program Manager $ 0.00
Professional Services $ 0.00
Project Management $ 961.12
Specialist-Programming $ 665.40
Specialist-Testing $ 0.00
Installation-Foreman $ 0.00
Installation – Prev. Wage $ 9,191.68
Engineering $ 0.00
Drafting/CAD $ 0.00
Lift/Bucket Truck Rental $ 0.00
Warranty $ 0.00
Total Project Price $ 18,681.59





Clarifications and Exclusion 

1. All work proposed herein, shall be performed during normal business hours Monday 
through Friday 8:00 am - 5:00 pm. 

2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation 

materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits or associated fees are not included.
5. Customer to provide static IP addresses and network connections at panel locations. 
6. Customer to provide a secured staging & storage area for project related materials.
7. Pricing assumes that electronic Auto CAD files are available from customer for our 

use in creating submittal drawings.
8. Fifty percent (50%) of the proposed sell price shall be payable to Convergint for 

project mobilization.  Mobilization shall be invoiced and due upon customer 
acceptance of this proposal.

9. Proposal does not include sales tax unless otherwise noted.
10. Anything in the Contract Documents notwithstanding, in no event shall either 

Contractor or Subcontractor be liable for special, indirect, incidental or consequential 
damages, including commercial loss, loss of use, or lost profits, even if either party 
has been advised of the possibility of such damages.

11. Convergint reserves the right to negotiate mutually acceptable contract terms and 
conditions with customer by making mutually agreeable changes to the formal 
contract included in the Bid Documents.

12. Customer acknowledges that supply-chain and shipping difficulties may result in 
unavoidable delays in deliveries of materials despite timely placement of orders and 
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to 
provide Convergint with reasonable extensions of time to the extent of any such 
delays and Convergint agrees to make reasonable efforts to avoid or minimize such 
delays.  Customer further acknowledges that the above-referenced supply-chain 
and shipping difficulties may result in unanticipated increases to Convergint’s 
proposal pricing on products covered by this quote or any resulting agreement and 
that such increases may occur between the time this quote is provided, or any 
resulting contract is executed and the time when Convergint actually purchases the 
products covered by this quote or a resulting agreement.  Customer agrees that it 
will pay any such increase in Convergint’s initial pricing of obtaining the products 
above the proposal pricing upon which the quote or agreement was based, by 
change order or otherwise, and Convergint agrees that it shall make commercially 
reasonable efforts to minimize any such increase.

REVIEW IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION PRIOR 
TO USING A CONVERGINT-INSTALLED SOLUTION: See the “IMPORTANT 
PRODUCT SAFETY AND SERVICE INFORMATION” documentation, available at 
convergint.com/terms.



Total Project Investment: $ 18,681.59

Thank you for considering Convergint for your Security needs.  If you have any questions 
or would like additional information, please don't hesitate to contact me immediately.  If 
you would like to proceed with the scope of work as outlined in this proposal, please sign 
below and return to my attention.

Sincerely,

Gary Osterhout
Convergint
Gary Osterhout

By signing below, I accept this proposal and agree to the Terms and Conditions contained 
herein

Brendon  Wilkinson

Customer Name (Printed) Date

Authorized Signature Title



Convergint Technologies Install Terms & Conditions



Convergint Technologies Install Terms & Conditions
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