CITY OF FRAMINGHAM
CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP

DEPARTMENT: | Capital Projects & Facilities Management DEPARTMENT PRIORITY: |1
(1)  PROJECT NAME: Framingham Municipal Energy District
PROJECT STATUS: |NEW Project This Year
(2 PROJECT DESCRIPTION AND JUSTIFICATION: (3) PURPOSE OF PROJECT:
This project would result in the development of a district energy loop
PR e e e e X |Replace existing infrastructure
Police Department Headquarters, and future regional dispatch facility at 188 Replace existing capital asset
Cotl ok gt Gt promel e NGB s astion Replace existing vehicle
of each connected facility to water-source heat pump technology, replacing X Replace equipment
outdated and aging equipment and further mitigating the use of fossil fuels X New infrastructure
in building operations. .
New capital asset
ey New vehile
nation with the development of the downtown parking garage. In this way, X New equipment
the proposed geothermal heat exchanger and connecting energy loop can
be installed under the garage in alignment with the prospective excavation
schedule and minimize potential impacts to this project.
PROJECT ADDITIONS/CHANGES JUSTIFICATION: Strategic/Comprehensive/Master plan
(4) BUDGET REQUEST BY YEAR:
FY 25 FY 26 FY 27 FY 28 FY 29 FY 30-34
a. [Land Acquisition
b. |Planning / Feasibility
c. |Design 826,892
d. [Construction 1
e. |Equipment/Vehicles
f. |Contingency
g. |Other
TOTAL 826,892 1 ® = 2 -
(5) PRIORITY:
a. | X/ health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
b. | X|level service maintenance |maintains City desired level of service
C. economic development adds to the City’s economic vibrancy
d. | X|service improvement new or improved service to meet demand
(6) EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28 FY 29 FY30 YEARS
30-34
Personnel
Operating
(7) PROPOSED FUNDING SOURCE(S): (10) PROJECT OR EQUIPMENT LOCATION:
1)|Bond Memorial Building, Police Department
Headquarters, 188 Concord Street
2) (11) ASSET TYPE:
3) Building, HVAC Equipment, Infrastructure
(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)
IRS Elective Pay, Green Communities
(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)

Shawn Luz, sluz@framinghamma.gov, x4652
FINANCE DEPARTMENT NOTES:



CITY OF FRAMINGHAM
CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP

DEPARTMENT: | Capital Projects & Facilities Management DEPARTMENT PRIORITY:

(1) PROJECT NAME: |Roof Design for Repairs & Replacements DPW (Western
Avenue and Brimstone Lane)

PROJECT STATUS: |In Earlier CIP

(20 PROJECT DESCRIPTION AND JUSTIFICATION: (3) PURPOSE OF PROJECT:
Repair/Replace roofs at DPW facilties 100 & 110
Western Ave and communications building at 400 X Replace existing infrastructure

Brimstone Lane, DPW headquaters the roofing has
failed on the bond to the roof substrate and the need
to reinsulate the roof deck to meet the energy code

Replace existing capital asset
Replace existing vehicle

in this project will create the need to address the Replace equipment
HVAC curbs on the roof, 110 roof will be addressed New infrastructure
on removing all seams on the roof and applying new New capital asset

membrane and coat the entire roof with 2 coats of a
roof membrane sealer. Brimstone Lane project will
be full removal and reinsulate and reapply EPDM roof
to new substrate.

PROJECT ADDITIONS/CHANGES JUSTIFICATION: Strategic/Comprehensive/Master plan

DPW headquaters 100 Western Ave $2,752,750.00 ,
110 Western Ave. $83,720.00, 400 Brimestone lane
$86,250.00

(4) BUDGET REQUEST BY YEAR:

New vehicle
New equipment

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30-34
a. |Land Acquisition
b. |Planning / Feasibility
c. |Design
d. |Construction 2,922,720
e. |Equipment/Vehicles
f. |Contingency
g. |Other
TOTAL 2,922,720 - - = = -
(5) PRIORITY:
a. health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
b. | x/level service maintenance |maintains City desired level of service
C. economic development  |adds to the City’s economic vibrancy
d. service improvement new or improved service to meet demand
(6) EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28 FY 29 FY30 YEARS
30-34
Personnel
Operating
(7) PROPOSED FUNDING SOURCE(S): (10) PROJECT OR EQUIPMENT LOCATION:
1)|Bond Western Ave, Brimstone Lane
2) (11) ASSET TYPE:

3)
(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)

(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)
Robert A. Lewis

(99 FINANCE DEPARTMENT NOTES:
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CITY OF FRAMINGHAM

CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP
DEPARTMENT: | Capital Projects & Facilities Management

PROJECT NAME: | Vehicle Electrification Initiative
PROJECT STATUS: |Existing in Edmunds

PROJECT DESCRIPTION AND JUSTIFICATION:

This project will result in the adoption of electric
vehicles (EVs) within the municipal fleet to replace
inefficient internal combustion engine vehicles as

well as the deployment of associated electric vehicle
charging infrastructure to facilitate fleet and public
EV charging. Building upon the City’s implementation
of the Municipal Fleet Efficiency Policy which prior-
itizes the adoption of electric and alternative fuel
vehicles, this initial phase of fleet electrification will
directly contribute to reductions in municipal energy
consumption, greenhouse gas emissions, and main-
tenance costs. The City will pursue grant funding
and incentive programs to support the project,
such as through the prospective second round of
the Eversource EV Make Ready Program as well as
MassEVIP incentive programs.

In FY25, the City plans to replace 2 vehicles in
Inspectional Services, 1 vehicle in Assessors, 1
vehicle in Fire, and 2 vehicles in the Department of
Public Works, as well as acquire infrastructure neces-
sary to operate the electric vehicles.

PROJECT ADDITIONS/CHANGES JUSTIFICATION:

This project has been restructured and encompasses
new EV charging station locations and proposed

DEPARTMENT PRIORITY: |2

(3) PURPOSE OF PROJECT:

Replace existing infrastructure
Replace existing capital asset
Replace existing vehicle
Replace equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master plan

vehicles.
(4) BUDGET REQUEST BY YEAR:
FY 25 FY 26 FY 27 FY 28 FY 29 FY 30-34
a. |Land Acquisition
b. |Planning / Feasibility
c. |Design
d. |Construction 185,000/ 260,000
e. |Equipment/Vehicles 215,000 171,000
f. |Contingency
g. |Other
TOTAL 400,000/ 431,000
(5) PRIORITY:
a. health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
b. level service maintenance maintains City desired level of service
c. | X/economic development |adds to the City’s economic vibrancy
d. | X|service improvement new or improved service to meet demand
(6) EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28 FY 29 FY30 YEARS
30-34
Personnel
Operating
(7) PROPOSED FUNDING SOURCE(S): (10) PROJECT OR EQUIPMENT LOCATION:
1)|Grants Multiple Municipal Facilities
2) Free Cash (11) ASSET TYPE:
3) Vehicles, Equipment



(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)

'Eversource EV Make Ready Program (Round 2), MassEVIP Program

(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)

'Shawn Luz, sluz@framinghamma.gov, x4652

(9) FINANCE DEPARTMENT NOTES:




Fleet Electrification Initiative

Project Budget

7 2\

EV Charging Stations & Infrastructure Vehicles

Proposed Total Vehicle Anticipated
Location P . Purpose Total Budget |Budgeted Model Count Purpose Grant
Solution | Cost .
| Funding
I .
Memorial Building ' 2! Fleet /Public'  $20745 | Chevy Bt EUV 2 Inspectional $68,390 $21,662
1 Single Services
|
/ Fire Station #3 ]15?:;L Fleet . $22,465 Chevy Bolt EUV 1 Fire Department $34,195 $16,108 Total Net Cost
I
DPW 2 Dual Port Fleet | $25,814 Chevy Bolt EUV 1 DPW $34,195 $12,513
Loring Arena o 1 poy Fleet $57,500 N/A 0 N/A $0 $28,750
Parking Lot !
I
Main Library 1 Dual Port Public $57,500 N/A 0 N/A $0 $57,500 >
I
Bowditch Field 1 Dual Port  Fleet / Public' $75,000 Chevy Bolt EUV 1 Parks $34,195 $45,000
/ Total 16 Ports $259,024 $170,975 $181,533 $429,999 $248,466
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CITY OF FRAMINGHAM
CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP
DEPARTMENT: | Capital Projects & Facilities Management DEPARTMENT PRIORITY: |2

(1) PROJECT NAME: |Roof Replacement - Memorial Building
PROJECT STATUS: |Existing in Edmunds

(2 PROJECT DESCRIPTION AND JUSTIFICATION: (3) PURPOSE OF PROJECT:
The project will done in 2 phases - the first phase
being design, which was approved and funded in Replace existing infrastructure
FY24, and second phase being construction. The roof X Replace existing capital asset

system at Memorial Building was replaced in 1995.

We currently have active leaks. All roof areas suffer Replace existing vehicle

from improper roof installation and conduit penetra- Replace equipment
tions. In FY21, a reapplication of the protective roof New infrastructure
coating over the auditorium was completed. The New capital asset

roof termination into the masonry parapet walls and
flashing will need to be re-installed as the current
condition continues to pose a risk of leakage and
roof system deterioration.

PROJECT ADDITIONS/CHANGES JUSTIFICATION: Strategic/Comprehensive/Master plan

New vehicle
New equipment

(4) BUDGET REQUEST BY YEAR:

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30-34
a. |Land Acquisition
b. |Planning / Feasibility
c. |Design
d. |Construction 1,335,000
e. |Equipment/Vehicles
f. |Contingency
g. |Other
TOTAL 1,335,000 =
(5) PRIORITY:
a. | X|health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
b. | X|level service maintenance maintains City desired level of service
c. economic development |adds to the City’s economic vibrancy
d. service improvement new or improved service to meet demand
(6) EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28 FY 29 FY30 YEARS
30-34
Personnel
Operating
(7) PROPOSED FUNDING SOURCE(S): (10) PROJECT OR EQUIPMENT LOCATION:
1)|Bond Memorial Building
2) (11) ASSET TYPE:
3) Building

(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)

(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)
James Paolini, jjp@framinghamma.gov, x4174

(9) FINANCE DEPARTMENT NOTES:
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Town of Framingham Rool Survey JUME 2013
kercrial Building — 150 Concord Street

BHOTLD #1 - View af Main East Roof laoking
towards Upper South Foof. Note electrical
conduit run ower rosf surface [Above].

FHOTD 2 - Electical has been fed in
thiotgh fashing cavsing openings in roof
Rashing as indicated by bee entaring wall
flashing {Right).
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Town of Framingharm Roof Survey
Mermarial Buldhing - 150 Concord Street

Auditorivm Rgof looking north at Elevator Roof

PHOTO #3 - View of Upper Stage and \ \ \ [ |
1
L |

i

and ruzked gravity vent [Atiove). 1

——

I

- —min e

PHOTO #4 - Mote open masonry joints
prevalent in stage masonny wall [Above] and at
masonry wall of Auditorium [Right)
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Town of Framingham Roof Survey
tiemorial Building ~ 150 Concard Strest

PHOTQ #5 - Overview of Main West floof
showing skylight and rising Auditorium
curved masonry wal! (Above).

PHOTO #6 - Overmaw of lower roof. Note
recently repairgd rool drain (Raght).
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Town of Frarmingham Roof Survey
mMemorial Building — 150 Concard Street

PHOTO T - Copner cladding and roof aceess door i sidewall of Upper South Roof (Abave). Noke
accumulation of debris an roof surfazce a2nd on Upper South Roof [Belew ) BHOTO 38,
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Towen af Framingham RBoof Survey
tdemorial Building — 150 Concord Street

FHOTO #9 - Overview of Upper Sauth Rogf and shyhghts as
seen from dwditeriom Roof (Ahove]. Hote that Audiloriom
Foof coating has weatherad and =n need af re-coating.

Phote 810 — The penmeter “gutted” has areas whera
dramage i blocked and is causing vegetation to grow in
areas of standing water {Right}  Membrane has
deterionated in these spots a3 indicated below (Photo #11]
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Town of Framingham ool Survey
Mernorial Building ~ 15 Concard Street

PHOTO H12 - Curved Auditoriun Roof and rising
curved masonry walls, Lipper Stage Roaf and
rising stage wall seen in backgraund [Abewe}.

PHOTQ 813 - Close-up of open mastoy joints in
riging Ancditorium Walls (Right). Mote that red
brick morar appears in pavch worse shape than
wellow brick rmortar.
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Town of Framingham Bood Survey
miemarial Guilding — 150 Concord Strest

PHOTO #14 - Busked gravity
went and masonry Chmney
constiucHon on Upper Stage
Roal, Note cable runs over roof
sirface and inta gravity vent
[Bovel,

PHOTO #15 - rasenry Chimney
15 mnissing flashing at gravity
vent{korh siiles) and is in need
of re-poinring of mortar joints
[Right].
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Terern aaf Framingham Rool Survey
tute mearial Building = 150 Cancord Street

PHOTO B1E - Unper Slage Rood small parapet has
opemng in corner of base Hashing whech showld
be repaired {Above], PHOTG #17 - Reinforcing is
also visitHe at corners, which should he re-coated
with mastic (Right]. This condifion is nypical of all
corner flashing and any flashing joints at all roof
levels, PHOTOD #18 - Field of Upper Stape Roaof has
a blister whach should be cut oot and new ples

stripped in {Below).

17




CITY OF FRAMINGHAM
CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP

DEPARTMENT: | Capital Projects & Facilities Management DEPARTMENT PRIORITY:

(1) PROJECT NAME: |Roof Replacement - Fire Station #7 (Water Street)
PROJECT STATUS: |Existing in Edmunds

(20 PROJECT DESCRIPTION AND JUSTIFICATION: (3) PURPOSE OF PROJECT:
The project is in 2 phases for the roof replacement,
first phase design of the roof, which was funded in Replace existing infrastructure
FY24, and second phase the contruction of the roof. YES |Replace existing capital asset

The EPDM roofing systems is 29 years old and at

the end of its useful service life. Station #7 roof is Replace existing vehicle

challenged with drainage/slope problems on both Replace equipment

the upper and lower roof and are accelerating the New infrastructure

problems with these roof areas. The roof replace- New capital asset
ment and drainage improvements should be consid- New vehicle

ered a priority before larger scale masonry problems
develop in various areas. Re-roofing will also provide
the City the ability to upgrade the insulation on the
roof deck to lower energy consumption.

PROJECT ADDITIONS/CHANGES JUSTIFICATION: Strategic/Comprehensive/Master plan

New equipment

(4) BUDGET REQUEST BY YEAR:

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30-34
a. |Land Acquisition
b. |Planning / Feasibility
c. |Design
d. [Construction 245,000
e. |[Equipment/Vehicles
f. |Contingency
g. |Other
TOTAL 245,000 - - = = -
(5) PRIORITY:
a. | X/ health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
b. | X/level service maintenance |maintains City desired level of service
C. economic development adds to the City’s economic vibrancy
d. service improvement new or improved service to meet demand
(6) EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28 FY 29 FY30 YEARS
30-34
Personnel
Operating
(7) PROPOSED FUNDING SOURCE(S): (10) PROJECT OR EQUIPMENT LOCATION:
1)|Bond Fire Station #7
2) (11) ASSET TYPE:
3) Building

(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)
(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)

James Paolini, jjp@framinghamma.gov, x4174
(9) FINANCE DEPARTMENT NOTES:

18
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Town of Framingham

150 Coroord 31rest
Apam 133
FRAMINGHAM, M 1702

Tremco Incorporated
15 November 2014
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Explanatian of report objechves, methods of data eallaction and explanabion of the seven
categories of maintenanss recommendations
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Summariged informaticn, presented in nomeric and graphical formats. 1o provide an
overview of your roafing inventory: number of rocfs. square foctage, age and condition
Bry Faatilify

Budget Summary

Summarized budget information in graphical format for each facitity.

Roof Details - Town of Framingham

Full details of the roof data colested for Town of Framingham
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SECTION 1.

INTRODUCTION
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Tomwew o Frammnghasm Sechan T, beirgduginn

REPORT CONTENT

Your reporl provides inlormabon essenlial lo the aralyses of your reofing mvestmenl and develonment of zction
pians, 1wl agsist you 10 efectively and afficenty manage vour icoing expendituies, The data yow need 0 arder to
mainlain yous roafs o the oplirmum congilion and preserve yous substantial nveslment s proveded

Infarmat:on s organized nio the Swecubve Summany section ollowed By deta:ls bor each eool. The Executive
Summany provedes averall informalon on yous regfing snventacy, asaet vatue, the gondition of rogfs and kudget
ampunls lor maintenance, repiacentan) and regtorabcn work.  Informalion ig presented in numearncal and graghical
farmats and 18 supported by data and recemmendations for ezch indvideal rog! area,

A orogof grea s dedfined by the follgwing feature)e). An elavation change sepa-aton by walis, fire walls, exoansion,
cantrg! prrtls or 3 change of construdlan.

INFORMATION COLLECTION

information collected ingludes historical data, canstruction and cendilion informatian. The infarmation is callectad by
wel frained, experienced roaf inspeciore. The inspection consisls of on-site interviews whenever poaaible, a visual
axaminalkon of the roof and exiractions of rool zamples for analysis. Al aceessible reof projeclions and equiprment
areg inspected.

Irformaton aboul e reof insulation aad deck are based on whal the inspacior is able 1o detarmine by field
exgminalron of & cora where passibbe and a visual examination of tise underside of the deck if accessible.

This report 2nd associaled recommendaticns are based an the cendiians at the me of the inspection. Balh
conditions 2nd recommendatiens will change with +me, weather ard normzal wear and tear azsocialed wiln roolz

CONDITION CATEGORIES

Youringgected rooling inventery has been ¢:agsilied inte cond.bon categories  Based on this analysis of certain key
characlenstics znd noted condiions on each roaf. Some condians are clear indicators of fulure probtems  Prompl
attenton (o certain issues npw may avgid or forestail @ ma g expenditure later

The condition categaries are as lollows:

1 . Replace Immediatzly

2 . Replace Eventually

3 Restore mmediziey

4 . Reslorg Eventyaly

% Repairs Required, Major
B Repairs Requered, Minor
7 Gend Condd:an

& . Fair Condition

9. Dther

10. WMo Condition Recorded

The azgignment of 8 roof 1o one of these categorias is based an data collecled. It ¢oes ol iake into acoown] owner
preferences or knowiedge of @ buiding or iIts antic:pated luture  These fagters anust be the sunject of discussion
using the ingpection dala as a base  This slep may well resull in a re-grgan:zation pogrty agsessment

FOLLOW-UP WORK

Expanded recommendatons, comprehensive spec-hcations and pertinent cost eslimatas will be provided 1o yau
upon request, based on a more exhaustive on-sile examinalion of the raol areas identf:ed as pnoritie s,

Vs the senasas of Tremoo noorparated Actounl Exsculngs o auoplament the informatian in this repart 1e he'pin
estabisking priorities and i e managament of yeu! raohng investmeant,

Tratdd incon;ated 5 2 ]
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Section 2.

Executive Summary

21 Cherview

2.2 Roofing Inverlory Examined

2.3 Roof Inventory Dlistibu tion

2.4 Squaie Footage Distribohion

2.5 Age Analysis by Souare Feet

26 Condition Category by Square Fest
2.7 Fcof Membrane Type by Sguare Feel
2.8 Age Analysis by Membrane Type

29 Condition by Membrane Type
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Tawen of Framingham

2. Executive Summary

2.4 Ovarvigw

This section provides information in numenc ard graphical formals to summarize the detailed data in the body of
Ihis report
Thie seclion essernfially anserers four questions:
1. "Wnal ronfing invemary 4o we haveT”
2. "Winat sondibion s b
3. Wikat well i cost o underlaka Ihe necessary work
4, “Yirere can | gave lnrough masienance andior restaration’’
The confents of Lhke sechon ame as bolows
1. Sumemary of Ine foofing iveniory exartined wish bola number af buldings and square ioolage.
2. Analyzs basad oo numbar of roofs,
3. Arnalysis based on square foctage.

4. Analysiz based on condifian calegores

5. Analyss based on oo lype.

Thnicy Beberrwatnd - d L]
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2.2 Roofing Inventory Examined

MNumiber of Buidings &
Mumber of Imgividusl Raal Lregs 12
Total Squara Faalags 3824
" Flzase e aware that thoee are roo®s wilhoul an
asset valieg
“Taawenn daF Frarr:ngha:m
Town of Framingham Asset Value Sq. F1.
At Conldrot Buaidherzr
Roaf 0 2.592
Ruoof 62 2 BG4
Beiding Telal & roof areafs) 000 =286
Statien #1 Firg Hausa
Reoaf ¢ 4 S00
Foot 42 120
Buifchreg Todal 2 roaf area)s; vy 308
Siation 42 Fire Housa
Reoof 01 2,835
Foof (2 223
Buwntdyery Tolgl 2 roo wreas) 20060 A0s55
Stalion #3 Fire House
Foof 0t 6,114
Roof 02 2,0%3
Baetafing Tota! 2 roaf aroa!s) 0 G BiEr
Stasiorn #5 Fire House
Aocod 01 4,000
Rroof 02 1,840
Eualihngg Tofal 2 rond arpafs) I0 00 5 B0
Staliorr 7 Firee Houze
Rioof 21 2828
Fool 0Z 1,300
Buiieding Tatar 2 rood argsars) 500 4,628
Treraze Incomerated o
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2.3 Roof Inventory Cistribution
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2.4 Bquare Footage Distribution
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2.5 Age Analysis by Square Feet
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26 Condition Cateqory by Square Foot
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2.7 Roof Memtbrane Typa by Square Feat
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2.8 Age Analysis by Membrane Type
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2.% Condition by Membrang Typa
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2.1 Recommended Budget Surnmary by Roof

Town ot PraTenam

Euwsldirey rami | FHHE | a5 | Pk I 017 | e | ] | ikl | Bl k3] ] 04T I i
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Annual Tokal
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3.2 Recommended Budget Summary by Task
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Townt oof Fraragha-n

Maintenance Summary - Work Performed

Tewrt of Framangiam Type Drezcriphion Completed
Auizipel Couthed Bty
Rag! 01 TraanCare Perlormed core samp'e. Jamuay 17,
2014
Rog! 02 TrarmCare Ferormsed core Samale, Jarmuay 20,
2014
Statior #7 Firg Holse
Raalf O TremCare Paronred care sample. January 17,
2014

Trgan e I poraled
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Maintenance Summary - Customer's Responsibility

Tcwn ol Fram ngham

Town of Framingham Type Degcripticn Recommented

Slaticn #1 Fire House

Foof 02 Replaoe Immedigtely Recommend replas ng ke roof 2014

Tremca lncoporatas s 16 =
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Overall Roof Condition

Mumbers of Buildings G
Humthes of g dual Roal Areas 12
Totel Sguare Faolage: 31,920

Town ol Framergham

’ Replaze Immediataly

RagioniFacllity Bullding Rool Zq. Ft. Inspaction Comments
Town of Fram ngham  Station #1 Firg House Faof 02 120
@ Sublolal 1 Roolis) 124 5q. Ft.

4 Fair Condition

RagloniFaclllty Eullding Roof 2q. Fi. Inspection Comments
Tewen of Fram ngham  Animeal Canlrol Boitdierg Rocf 01 2,082 Tke roaf gppears 1o be in fadr
cendition ai fhiz {me,
Roof 0Z 2 GEA
Saiion #7 Fire Howse Roof 01 4 S0
Slaiion #2 Firg Hrurss Proof 01 2,835 Trere are twa {2) chimneys linat are
falling apart and should be
replaced.
Roof 02 223 The roof appears a3 be in fair
cendiiian at this Eme.
Station £3 Fire Fogse Feool 01 6,114 The roof appears o be in fair
condiion at this L me.
Roct 02 2013 Trereof appaars to be i faar
condrison at s Lmeo.
Stalion #5 Fire House Ranf 01 4,000 The rool appears 10 he in fair
conditinn at ihig £me,
Roaf 02 1,640 Tke roof appears fo be in fair
condition at this :me.
Stalon #7 Fag House Reacl 01 2822 The roof appears 1o o8 in fair
conddilizn at 1his forne.
Roof (02 1,800 The roof apoears to be n fair
conefion at ihig L.
B Subtotat 11 Rool(s) 31,808 Sq.FL
Grand Total 11 Rooliz) 11,828 5q. Fi.
Tremco Incorpe-aled " 7w -
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f Town of Framingham

Station #7 Fire House

FRY Wl Soroe
Framingham KA 01701

Repsbacd b cnesiiately

Fephace Eviidufils
Reaters Imm cdatc by
Eealore Evenlyally
Eepaira Beyguwnesd, iay -
Hepair Requaod, B
Gaed Condifion

Fanf Coan dHian

Caner

nriicen Risonrcael

Tremco Incorporated

F H'\.
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I'owenn o FEaigham Slul:on #7F Fee Howse

Raog! 41

GENERAL [MFORMATION

Real Mame
Hotes

Roof 01

A 32 1adder is reguined o access ool

Barvies Astivity Tyoa oL

Serv:ca Activ.ly Dale Jdan ir Ella
Jab Mumbar 15175
Enformali 301 Sow o Cone

Year of Inslalialicn 958 (Estmate)
Rool Leaks Mo

Lizak Sersivity High

Rcol Size 28328 5. H

15 Ladder B aquresd? Ha

Cruverall Rool Condition F air Cond:ficn

Inspection Commants

The roof appears i be in fair cond.tion ak this sme

Teckn:ean Chas Cosia

ROOF CONSTRUCTION

Surtacing Smiooth Black

Mermbrane Single Ply

Piy Infa 1 piy EFDM. Ful y Adnared

lnsulatan 3" Palyisooyanurate, Mechanically Attached
Deck Type Gypsum

DREAINAGE AND SLOPE

Dra:hoge
Slope

Irtarnal Craims
118 inchies) per fool

PERIMETER. WALL AND COPING

.
L

Type Condr aanis) wizghilude Severnly
Ferimetar Type Gravel Sop Fair Conditizn

Man-Parapet Wall Fair Canditian
Wall Type Br.ck Wiall Fair Conditign
?ﬂril‘ﬁﬂll!r Wall and Flashing EFCM Single Piy Fair Conaiticn

YpE

Counterdlashing Type Theeugli Wal. Weathered Maderale ltoderate
Counterfizehing Material Typa  Gopaer Wtaalhared aderate Modarate
Projection Flazhinga Type EPDM Single Py Fair Condilicn

Mueoprens Gaooo Condition

|t Bioonpatased
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Trwem vl “rami fgitam Sumpn AT Fin ook
Reaf 1

FPROJECTION AHD EQUIFMENT

Tyoe Tola ReLire ALentian
Amanna Bosag) 1 i}
Draings) 2 0
Electrical Fipa)s; 1 i}
Sl Slackish 4 ]
wentialer(s) | Gurb) 2 g
ROOF CONDITIONS
Detazlis) Magrilude Severily
Blocked Crains Eatensive Critical
Prowintg Moderabe Muderale

MAINTENANCE SUMMARY

Wiork Pedarmed

TremCare Perfarmed eare samrpe.

Trevien [mesrpitalad = L] *
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Servica Activity Photos Slaban WT Fits Hiuse

Tirerra aof Frarianghan Raol 01

Cvarvigw.

Clverviaw.

Overview,

Ponding water,

Trennco Incomsaabed . 5F
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Tovat o Framin]

Stine &7 Fine Houze

Resfzr
GENERAL INFORMATION
Roo! Hare Reoaf 2 “rr
Moles A &' ladder is reqaired o azrasa rool. i
Sennce Aoty Type anl ‘ 2 ]
sennce Aclwity Cate Jan 20 2014 2T
Job bMormber 151759 |
Infarmation Source coe -
Foar of Installation 19068 (Eslimale)
Rop! Leaks ki
Leak Sensilivity High
Ranl S 1,600 go.
15 Ladder Regquered? Ha
Cverall Roof Condikzn Fair Cond tion
Inspection Comimanis The roof appears o Be 11 far conditon at this tine
Technrgian Cinnis Cosla
ROGDF CONSTRUCTION
Surfacing Gmooth Brach
Membrane Single Piy
Py 1nfo 1 ply EPOM, Fully Adbered
Il ation 37 Polgizocyarurate, WMechancally Anacked
Deck Tyoe Gypam
DRAIMAGE AND SLOPE
D:ainace Inlernal Craing
Slcpe 1B Mchiash per (oo
PERIMETER, WaLL AKND COPING
Typs Cadinanis) Kiagnitude Severity

Porimeter Type Gravel Stop Fair Condibon
Covnterfiashing Type Theougn VWl Fair Canditican
Counterflazshing Maledal Type  Copper Fair Comditiarn
Projection Flashings Typo Weoprene Fair Candition
PROJECTION AND ECUIFMEMT

Ty I akal Require Atlention

Cnimneyis) 1 il

Lirainis) 2 1

Soil Shack:g) 3 a

Tramoz rznigonied
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O

O

O

Tirmer it F.'.;.m'l‘.gham

Stalion BT Nire Housa
ploo! TF

ROOF CONDITIONS

Paondiag

W agnili e

Mpderate

AMocerate

Tromcs Insaneien
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Sarvkca Activiey Photos Slabgm M7 Fus Howse

Town of Framingham S 1ida
Crwarview.
Qve rview.

Tranrstas [Merpoazbid r G =
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O O O

FIRE STATIDN BF
RICF CONDITION
LIPRATID MERCH 2034
SJECE - TREVIO RDDE M
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Framirgham Fire Station B7
TEG Water Street

FIRE STATION #7
{lanuary 2014}

{RCOF INSPECTION DATA — INTERIM/PRELIMINARY REFORT)

PHOYO #23: Overeow pheto showing Hire Station B7, located at 757 'Water Street

TREMCO
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Framingham Fire Station &7
789 Water Street

PHOTO #2: Lower EPDM rogfl ahowang large area of poor drainage and ponding.
L ARRET. L SR

PHOTO 45 Photo shoveing water cascading aver 1he masgnry wall that separates Lhe wpper/lower roc
levals, Masanry is beroming damaped, lpading to farger-scate repairs.
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Framingham Fire Station #7
789 Water Street

PHOTL #d6: Lower EPDM roaf showing large area of poor drainage and ponding at redr of rool,

PHOTE#47: Lower EPDM roof showng more evidence of poor dramage and standing water in many
areas.

TRENINCO
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Eramingham Fire Station #7
78S Water Streel

-z ‘l SIANINKG-WATER

FHOTR #43: virtuaky no form of drainage exists an the side cenopy ranf systam. Water alio collects
alang the edge of the mamn/upper roaf arga, beaving these areas vulnerable to leakage orablems,

PHOTD #d3: More evidence of poor-drainage - water cascaces cver the edee and down outside wal.

50



Framingham Fire Station #7
FRAWarer Streel

FAILG LAF/SEASS I Tl
PP RECRNG SYRTER [TeP,
LURDITION)

PHATR #53: Qpen/failing field-seam in the EPDM rembrane roof systemn [typical candition throughout
Lhe rouf sysiem).

TRENKO
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CITY OF FRAMINGHAM
CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP

DEPARTMENT: | Capital Projects & Facilities Management DEPARTMENT PRIORITY: |N/A

(1) PROJECT NAME: |Main Library Roof Replacement
PROJECT STATUS: |Existing in Edmunds

(20 PROJECT DESCRIPTION AND JUSTIFICATION: (3) PURPOSE OF PROJECT:
The project will be done in 2 phases - first phase will
be design and second phase will be construction. Replace existing infrastructure
The roofing system main level at the Main Library X Replace existing capital asset

was replaced in 1996, with a cold processed multi ply

roof system. The roof system is past its useful life. A Replace existing vehicle

new roof system will allow the City to re-insulate the Replace equipment
main roof and provide more energy efficiency. This New infrastructure
project will also include reinforcements at the perim- New capital asset
eter flashing and every penetration flashing. N v el

New equipment
PROJECT ADDITIONS/CHANGES JUSTIFICATION: Strategic/Comprehensive/Master plan

(4) BUDGET REQUEST BY YEAR:

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30-34
a. |Land Acquisition
b. |Planning / Feasibility
c. |Design 120,000
d. |Construction 940,000
e. |Equipment/Vehicles
f. |Contingency
g. |Other
TOTAL 120,000/ 940,000 - - = =
(5) PRIORITY:
a. | X/ health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
b. | X/level service maintenance |maintains City desired level of service
C. economic development adds to the City’s economic vibrancy
d. service improvement new or improved service to meet demand
(6) EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28 FY 29 FY30 YEARS
30-34
Personnel
Operating
(7) PROPOSED FUNDING SOURCE(S): (10) PROJECT OR EQUIPMENT LOCATION:
1) Bond Main Library
2) (11) ASSET TYPE:
3) Building

(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)
(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)

James Paolini, jjp@framinghamma.gov, x4174
(9) FINANCE DEPARTMENT NOTES:
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Town of Framingham Roof Survey JUNE 2013
Main Libramy — 49 Lexington Street

PHOTC #1 - Overview of hain Library - ' "’"""-l'a_.__'_
roof looking south [Ahove], Mote : ) s

central wooden equipment screen Ty T .,
designed to help conceal Hval I ¥ i
EQuipMment,

PHOTO g2 — Detail of wooden
enuipment screen (Right). fote that
wiile steel ttroctore 15 in good
condition the wooden screen and
related fasteners has deterinrated.

o4



Tawn of Framingham Roof Survey
fain Likrary — 49 Lexington street

PHOTO #3 — The central partion of
the roof featurss throe large copper
clad roof monitars that are
surrgunded by HYAL equipment
{Above]. The Aoof menitors are
standing seam copper with welded
joints and zppear ta e invery good

shape {(PHOTQ B4 - Right).

SH)



Town of Framingharn Roof Survey
Main Library — 49 Lexington Street

PHOTO #5 — The East
side of the Main rogf
featurns a welded
stepped copper cap at
projected windows
{Right & PHOTO HE -
Belaw]. MNate what
screws have atl rusted.
Perimeter stripping is
showing signs of wear
and could be re-coated
with roof mashic ko

extend service life.

o6



Town of Framingham Roof Sureay
hlain Library — 49 Lexington Street

FHOTQ &F — The South side of the Bain Roof is made up of Lascading standing seam copoer roofs with
bt -in gutters {Bhove). Mate that Iower gutter is blocked and is full of water.

S7



Town of Framingham Roof Suneey
rAain Library - 49 Lexington Suraet

58

PHOTO 88 ~ Capper perimeter
fascia is stripped nta BUR roof
with membrane flashing (Left).
Nate that sorews have all rusted.,
Ferimeter stripping is shawing
signs of wear, sorme reinfarcing
fabric is visible, and cayld be re-
coaked with rocd mashc to eatend
service life.

FHOTO HS - Althowgh flazhing in
peneral appears ta be in good
shape it should be reviewed
closely for damage [as noted
Bubow] and wear arnd be repzired
{ re-roated to extrend service ifc,
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CITY OF FRAMINGHAM

CAPITAL PROJECT/EQUIPMENT REQUEST - FY2025-2034 CIP
DEPARTMENT: | Capital Projects & Facilities Management

PROJECT NAME:  |Citywide Solar Alternative Energy and Resiliency
PROJECT STATUS: |Project Carryover

PROJECT DESCRIPTION AND JUSTIFICATION:

This project involves the procurement of alterna-
tive energy and resiliency systems across municipal
facilities and school buildings. More specifically,
this funding will support a technical consultant that
will help the City to develop a portfolio of municipal
facilities for renewable energy and battery storage
integration and develop a solicitation to receive and
evaluate competitive proposals from clean energy
system developers. The project directly continues the
City's efforts to advance local renewable energy proj-
ects at municipal facilities, helping to reduce the City’
carbon footprint, reduce energy costs, and improve
local resiliency.

The requested funding will support the acquisition
of technical assistance to develop a plan for clean
energy assets, incorporating the evaluation of various
financial and ownership models as well as providing
a pathway for the City to maximize elective pay
through the Inflation Reduction Act as well as other
grant and incentive opportunities.

PROJECT ADDITIONS/CHANGES JUSTIFICATION: X

The requested funding will support the acquisition of
technical assistance that will help the City to maxi-
mize elective pay through the Inflation Reduction Act
as well as other grant and incentive opportunities.

BUDGET REQUEST BY YEAR:
FY 25 FY 26 FY 27
Land Acquisition 75,000
Planning / Feasibility
Design
Construction
Equipment/Vehicles
Contingency
Other
TOTAL 75,000 =
PRIORITY:

DEPARTMENT PRIORITY: |3

(3) PURPOSE OF PROJECT:

Replace existing infrastructure
Replace existing capital asset
Replace existing vehicle
Replace equipment

New infrastructure

New capital asset

New vehicle

New equipment

Strategic/Comprehensive/Master plan

FY 28 FY 29 FY 30-34

health and safety safety concern, hazardous condition, agency compliance, non-functional, etc
X|level service maintenance |maintains City desired level of service

X/ economic development  |adds to the City’s economic vibrancy

X|service improvement new or improved service to meet demand

EFFECTS ON ANNUAL OPERATING BUDGET:
FY 25 FY 26 FY 27 FY 28

Personnel
Operating

()

PROPOSED FUNDING SOURCE(S):
1)|Grants

2) Free Cash

3)

59

FY 29 FY30 YEARS
30-34

(10) PROJECT OR EQUIPMENT LOCATION:
Multiple Municipal Facilities

(11) ASSET TYPE:

Study/Masterplan



(7a) POTENTIAL GRANT FUNDING SOURCE IF APPLICABLE: (List source and matching requirements)

'Massachusetts Clean Energy Center (MassCEC) - In Negotiation, No Match

(8) PROJECT LEAD NAME & CONTACT INFO: (ADDITIONAL PROJECT INFO AS NEEDED)

'Shawn Luz, sluz@framinghamma.gov, x4652

(9) FINANCE DEPARTMENT NOTES:
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