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Estimated revenues total $226,557,614

Recommended Expenditures total $226,310,286

Budget Surplus $247,328

Recommended litigation Fund $150,000
Separate special purpose article funds roll forward until exhausted

Net surplus of $97,328
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FY13 Revenue by Type
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Fixed Costs

Health Insurance:
$33,439,898 which is $1.1 million LESS than FY12

The result of FY11 and FY12 negotiations with PEC and adoption
of Section 21 state health insurance reform

Liability insurance

$1.1 million which is $150,000 more than FY12 final but still
$200,000 less than the prior carrier.

Retirement
Contributory system $10,729,968 increase of $459,773 or 4.5%
Non-contributory system $49,695 a decrease of $31,785 or 39%
OPEB Liability
$1.2 million first time funding toward $202 million total liability



» Debt Service

Principle & interest on bonds $10,119,480
Increase of $320,343 or 3.3%
$126,295 is from the Capital budget recommendation
$194,048 is base debt service increase

» Cherry Sheet Assessments $4,692,340
Increase of $363,513 or 8.4%

» Snow and ice funding $1.5 million

NO Snow and ice deficit to carry over
Carried over $1.97 million in FY12



FY13 Expenditure Highlights
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» School Department $96.6 million
o Level service base plus transitions to full day Kindergarten
o Increase of $4.9 million or 5.3%

» Keefe Technical School Assessment $9,037,939

o Based on current Keefe budget and estimated state aid
o $684,000 increase or 8.2%

* Fire Department $12.6 million
O Restores 4 firefighter positions frozen in FY09

o Will mitigate overtime and turnover due to retirements
o Increase in budget $451,714 or 3.7%
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