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April 2015

Dear Town Official, Town fVleeting Member, and Taxpayer,

The Fiscal Year 2016 General Fund Operating Budget outlined and presented herein represents the

second year of three (3) year budget plan that represents a turning point for the Framingham

community. During the prolonged period of economic downturn we worked diligently as a team to

identify shared strategies and shared sacrifice to manage the ability of the Town government to deliver

the services residents and businesses require against a very significant decline in both the revenues

available to town government and the ability of our taxpayers to provide them. Throughout that period

Framingham town government made difficult choices from year to year but always with a view towards

what was eventually sustainable over the long haul. That ability to look at our budget on a sustainable,

multi-year basis was further strengthened by our decision to transition our employees and retirees to

the Commonwealth of Massachusetts group health insurance program. That decision exceeded our

expectations in Fiscal Year 2015 and while we are anticipating a premium increase in Fiscal Year 2016 we

are on-track with our projected saving as a result that move — a move which we anticipate will yield $18

million in total savings over the next 3 years.

Driven in part by those anticipated health insurance savings but also recognizing the benefit of

continued certification of healthy general fund balances such as Free Cash, the Fiscal Year 2016 Budget

represents the second year of an effort to take a three (3) year view of our budget and service delivery

obligations. With this opportunity, we should be thoughtful and forward-looking in the way we manage

our budgets. This is particularly important in light of some challenging capital building projects,

including a new, additional school building, coming our way as early as 2017. With this in mind, the

Board of Selectmen, Town Manager and Chief Financial Officer decided to pursue a three year budget

policy and strategy intended to achieve the following goals:

• 7ax Payer Stability and Relief: Based largely on the strength of savings in health insurance as a

result of our move to the MA Group Insurance Commission health insurance program, we

should pursue a goal of limiting the annual increase in the Town's property tax levy to

approximately 1.25% in each of the next three years, FY15, FY16, and FY17, excluding new

growth revenues. This is one half of the maximum 2.5%increase in the levy from year to year

authorized by State law. We were successful in achieving this goal in FY 2015 and plan to

achieve it in FY 2016.

• Stabilizing Shares of the Tax Levy Between Residential Taxpayers and Commercial Industrial

Taxpayers: The Town's taxable property valuation is 78% residential, and 22% is commercial

and industrial. The Town has historically shifted the tax burden from residential taxpayers to

commercial/industrial taxpayers. The Town has traditionally shifted the maximum amount

authorized by state law. This has left the residential taxpayer vulnerable to massive increases in

residential tax bills when residential values climb faster than commercial and industrial or, as

~~~
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was the case during the recession, if commercial and industrial values drop faster than

residential. The three year goals we have adopted we will strive to maintain the current split in

shares of the actual property tax levy at the current 60 per cent residential and 40 commercial

industrial. In achieving this goal in FY 2015 the Board of Selectmen moved further off the

maximum shift from residential taxpayers to commercial taxpayers creating an important buffer

in the event of either a sudden escalation of residential values or a sudden decrease in

commercial values.

• Fiit the Highest of our High Spending Priorities: The FY 2016 budget largely seeks to maintain

services at current levels following modest investments in Police, Public Health and other

municipal departments in FY 2014 and FY 2015. We seek to maintain those levels of services

through the end of FY 2017. On the other hand we made a substantial investment in the

Framingham Public Schools in Fiscal Year 2015 and will make a similar albeit more modest

investment in FY 2016. The Fiscal Year 2015 increased spending within the FPS by 7% - a

spending level which now carries over from year to year. The FY 2016 budget recommends a 5%

increase over FY 2015 and as a result we will have increased FPS funding by 12% over a two year

period.

• Prepare for IVlajor Capital Projects Beginning in FY 2017: The budget plan seeks to maintain

our current levels of financial reserves but also builds a new Capital Spending Reserve to help

fund a portion of capital building projects that may require voter approval of a significant

property tax increase (through what is known as a Debt Exclusion ballot question). We

anticipate that this Capital Spending Reserve could reach $4.0 million by the end of FY 2017.

Significantly, we believe that the goal of taxpayer stability and relief articulated above will

greatly enhance the likelihood of taxpayer acceptance of these capital building projects,

including a new school facility to accommodate growth in enrollment. We made a $2,284,000

first year down payment into this capital fund in FY 2015 and hope to add another $999,000 as

part of the FY 2016 budget.

As you review the material presented below I hope you will appreciate the deliberateness as well as the

discipline and focus with which we seek to manage the valuable financial resources to which you entrust

us each year.

Sincerely,

Robert J. Halpin
Town Manager
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Article m rir Year ells
To see if the Town will vote to raise and appropriate, transfer from available funds or
otherwise provide a sum or sums of money for the purposes of paying unpaid bills of
prior year of the Town.

Pass any vote or take any action in relation thereto.

~ •`•1 ~r

1 move that Town li~eeting vofe to authorize payment of the following unpaid bills of
prior years of the Town. These bills are to be paid from the FY2015 departmental
budgef in which they were incurred.

• • _ ~ ~~►~ Ffi~'fi Ft ~t~7'i~~"ilni Cam+

At the time of this publication there are no prior year bills to be paid. This article may
be withdrawn with concurrence of the sponsor.

•

Article 6 -Reauthorize fV1GL Ch.44, s.53E'/2 Revolving Funds
To see if Town Meeting will vote to authorize or re-authorize several revolving funds
as defined by M.G.L., Chapter 44, Section 53E ~/2 for FY16 beginning July 1, 2015,
including, but not limited to the following:

Pass any vote or take any action in relation thereto.

1 move that Town Meeting vote to authorize or re-authorize several revolving funds as
defined by M.G.L., Chapter 44, Section 53E %for FY16 beginning July 1, 2015,
including, but not limited to the following:

Fund Manager Purpose FY16 Spending Disposition
Ceiling of FY14

Fund

Town Owned Facilities To receive funds from rental fees and other $90,000 Balance
Building/Civic Management 'similar charges for the use of the Danforth and available for
Use Fund - Department of the Memarial Buildings and to authorize the expenditure
Danforth and General Facilities Management Department to spend
Memorial Government ;these funds for direct expenses associated with
Buildings Division the general maintenance of these buildings such

''; as custodial costs, utilities, maintenance supplies
and other similar expenses.
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Town Owned
Building/Civic
Use Fund -
Cushing
Chapel

Facilities
Management

Department of the
General

Government
Division

To receive funds from rental fees and other
similar charges for the use of Cushing Chapel
and to authorize the Facilities Management
Deparhnent to spend these funds for direct
expenses associated with the general
maintenance of these buildings such as custodial
costs, utilities, maintenance supplies and other
similar expenses.

Concerts on Park and To receive funds from the sale of food and other
the Common Recreation ;similar charges during Concerts on the Common

Fund Department of the and to authorize the Park and Recreation
Park and Department to spend these funds for direct
Recreation expenses associated with the sale of food and
Division other concert-related charges such as staff costs,

utilities, maintenance supplies and other similar

School Bus Framingham To receive and spend funds for direct expenses
Fees 'School Committee associated with the transportation of students to

- School and from school.

Town Wetland Conservation To receive fees and spend funds to pay for
Protection Commission of the ;services associated with processing Permits and
Fund Public Works Requests for Determination.

Division
Excavation Public Works To account for revenue from fees collected for
Management Division ;Street Opening Permits and the Excavation

Fund Management program for the administrative and
operational costs associated with the
management of this program.

Vaccine Public Health 1'o use funds secured from rennbursements for
Administration Department of the vaccine administration to citizens. The funds

Fund Inspectional will be used to buy additional vaccines and
Services Division 'supplies to expand the program including but not

limited to the purchase of flu vaccine for town
employees.

Fluorescent
___

Public Works To use revenue secured from fees collected for
Lamp/Mercury Division ;the disposal of Fluorescent lamps, compact

Recycling fluorescents and other mercury containing items
Fund like thermometers, thermostats and button-cell

batteries to offset the costs of disposal.

$20,000 Balance
available for
expenditure

X4,000 Balance
available for
expenditure

$380,000

$28,000

Balance
available for
expenditure

Balance
available for
expenditure

$5,000 Balance
'; available for

expenditure

$27,000 Balance
available for
expenditure

$5,000

Town ; Town Clerk of the To use funds secured from vital records charges $80,000
Records Elected Boards to preserve deteriorating records of the Town of `.

Preservation Division Framingham. A specific charge of $2 per record
Fund is collected and will be deposited in this fund to

be used for any costs related to record

Balance
': available for

expenditure

Balance
', available for

expenditure

Callahan Council on Aging To use fees and revenues received from building $40,000 Balance
Senior Center of the Park and rental, programming, and general services. The available for

Fund Recreation 'funds will be expended to cover associated costs ' expenditure
Division and expenses of those services and for the

advancement of Council on Aging's established
mission statement.
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Emergency
Management
Equipment

Fund

Framingham
Emergency
Management
Agency of the
Police Division

To collect and expend fees assessed to NERAC
(Northeast Regional Advisory Council for
Homeland Security) communities for the use of
centrally housed equipment for emergent
situations and provide upkeep and maintenance
on the equipment in the cache.

Financial Articles 5-24-

X15,000 Balance
available for
expenditure

Animal Animal Control To use fees collected from boarding and kennel X4,500 Balance
Control Fund :Departmentof the rentals for the purpose of offsetting kennel available for

Police Division operating costs. expenditure

Blighted Building To account for revenue from fees generated by X10,000 ' Balance
Property Fund Inspection the foreclosed property registration bylaw and available for

Department of the 'municipal lien bylaw. Expenditures maybe expenditure
Inspectional 'made for the administrative and operational

Services Division :costs associated with making distressed
properties safe by demolishing, boarding-up,
cleaning up, or securing from unauthorized
intruders.

Housing Building To use funds secured from rental inspections, $50,000 Balance
Pre-Inspection I~ispection housing application fees and re-inspection fees available for
Program Fund Department of the for the implementation of the housing pre- expenditure

Inspectional inspection program. The funds will be used for
s Services Division :rental costs, salaries for administrative and field

staff, printing costs, and the purchase of supplies
and equipment.

Backaround Material for Article 6:

State law allows the Town to create certain revolving funds allocating dedicated
revenue streams to fund certain expenditures outside of General fund appropriations.
This is an annual article that aufihorizes the existence of the above revolving funds
with expenditure ceilings for FY16. This article requests an increase in the spending
ceiling for three funds which are the Excavation Management Fund from $75,000 to

$85,000; the Emergency Management Equipment Fund from $5,000 to $15,000; and
the Callahan Senior Center Fund from $30,000 to $40,000. The following explains the
requested increases:

Excavation Management Fund

An adjustment is required for the FY16 ceiling amount to reflect additional income and
projected costs; the current spending cap of $75,000 has been in place since
FY09. The recommended FY16 spending ceiling is $85,000.00.

Emergency Management Equipment Fund

The Framingham Department of Public Works, as one of three regional cache sites,
maintains an expanding inventory of equipment and supplies which has grown to
approximately fifty (50) pieces. Equipment added this past year include mobile security
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cameras, mobile radio sysfem, a 200 Kilowatt mobile generator, a 500,000 BTU
mobile heating unit, a trailer unit fo transport various NERAC equipment along with a
17,000 GVW tow unit. Maintenance costs continue to rise with the increase of the
added equipment. P,n increase in the Emergency Management Equipment Revolving
Fund spending ceiling to $15,000 is requested for FY16. The necessary funds to
maintain this equipment are received through rental fees paid by NERAC member
communities who use the equipment during emergency and weather related events.

Callahan Senior Center F

The Council on Aging plans to add more classes, programs and instructions in FY16,
thereby generating more revenue and is requesting an increase in the expenditure
ceiling for this fund to $40,000.
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To see if the Town will vote to approve a sum or sums of money for off-site mitigation
improvements or as otherwise agreed upon by the Town of Framingham Planning
Board and Project Applicants) pursuant to recorded Planning Board decision(s).

Pass any vofe or take any action in relation thereto.

Background Material for Arficle 7:

At the time of this publication there are no funds fo be appropriated. This article may
be withdrawn vuith concurrence of the sponsor.

nor: Chief Financial icer

Article — l'1 ewer rater ri e Fund octet iu $rnen
To see if the town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Sewer
Department, including debt and interest for Fiscal Year 2015 (July 1, 2014 —June 30,
2015) and fo see what budgets for Fiscal Year 2015 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Background Material for Article 8:

At the time of this publication there are no transfers to be made for FY15. This article
may be withdrawn with concurrence of the sponsor.

Sponsor: Chief Financial Officer

Article 9 — l(1 ater Enterprise unc9 u c~et Adios#menu
To see if the town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Water
Department, including debt and interest for Fiscal Year 2015 (July 1, 2014 —June 30,
2015) and to see what budgets for Fiscal Year 2015 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Background Material for Article 9:

At the time of this publication there are no transfers to be made for FY15. This article
may be withdrawn with concurrence of the sponsor.

Sponsor: Chief Financial Officer

t~
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Article 1 cin torize and nie orroi

To see if fhe Town will vofe fo rescind various authorized, buf unissued borrowing cote
of the town.

Iii ~ • . • r ~:1'r'►~~C~[/~l

1 move that Town Meeting vote to rescind various authorized, but unissued borrowing
votes of the Town as follows:

~o~nr~
~~ri~ ~,ric~

AMOUNT T
~~

sci~~ED
5/10 ATM A42C Re lace En ine 7 Pum er Truck $82,560

5/11 ATM A41C Re lace Multi Hazard Gas Meters $9

5/11 ATM A31M In round Fuel Tank Monitorin S stem Re lacement $1,062

5/12 ATM A31 CC Villa e Hall Boiler Re lacement $250

5/12 ATM A31DD Ma Hard Draina e $25,000

5/13 ATM A18C Pearl Street Gara e Re airs $210,000

5/13 ATM A18G Zamboni $3,674

5/13 ATM A181 Toro Groundmaster 580-D 4x4 $26

5/13 ATM A18J F350 4x4 Crew Cab Picku 10,000 GVW $670

5/13 ATM A18V Sander Bod with Com us read and Calcium Controls #421a $39

5/13 ATM A18Z Re lacement 68,000 GWV Cab &Chassis w/Rolloff Frame #519 $300

ra •r •

Background Material for Article 10:

The list above consists of residual balances in capital project authorizations that are
no longer needed. We have not borrowed against these authorizations so there is no
actual cash to transfer; we simply need to "cancel" the left over authorization. The
reduction of these authorizations actually reduces the amount of General Fund
outstanding debt carried by the Town by $323,590.

Article 11 - FY2015 General Fund Budget Adjustments
To see if the Town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Town
of Framingham, including debt and interest for Fiscal Year 2015 (July 1, 2014 —June
30, 2015) and to see what budgets for Fiscal Year 2015 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

~ ".
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move that the following FY2015 budget adjustments be made:

fVliscellaneous/Unclassified-Group Health Insurance

" Snovv ~ Ice

i Reserve Fund_ ._.._
School Depart enf

Police Department

Fire Department_ __ _ _
'Veterans Department

TOTAL

Sponsor: Chief Financial Officer

Background Material for Article 11:

$2,450,000

$2,450,000

$240,000

' ~~ ~1~

,~ 1 111

.,~ ~~r;

The transfers listed above are the first draft of final adjustments for FY15.

$25,000

$25,000

~ ~~r

Transfer of $2,450,000 from the fV~iscellaneous/Unclassified Group Health Insurance
budget to the Snow &Ice Budget. The snow and ice budget is currently in deficit,
having spent more than the $1,632,717 appropriation this winter. As of the printing of
this book, the deficit is approximately $2,450,000.

Transfer $240,000 from the Reserve Fund appropriation to the School Department
appropriation. This represents the anticipated FY14 state reimbursement for Homeless
Transportation-expected to be received in June 2015.

Transfer of $50,000 from the Police and Fire Department budgets to the Veterans
Services Department. This transfer for Veterans Services is due to an increase of a
minimum of a 2.7% COLA on Chapter 115 benefits by the State Department of
Veterans Service.

In addition to the expected COLA increase, Veteran Service is also responsible for all
medical expense incurred. This includes but is not limited to: Medical, Prescription,
Medicare and Medigap insurance premiums, doctor, hospital and ambulance copays
and RX copays. One of the steps we have taken to contain medical expenses, at the
States urging, is to establish our own Town of Framingham BC/BS insurance account
for senior veterans. This plan is very important in keep catastrophic medical expenses
from impacting Chapter 115 budget. Iraq and Afghan veterans are now enrolling in
Chapter 115 services in greater numbers. These veterans require a large amount of
services.
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Financial Articles 5-24

To see if the Town will vote to raise and appropriate, transfer from available funds,
borrow or othervuise provide a sum or sums of money for various capital projects
including purchase of equipment, purchase of land, repair, rehabilitation, design or
construction of buildings and infrastructure, including any related engineering,
personnel and legal services, and the acquisition of any necessary permanent and/or
temporary easements or other interests in land for said projects.

Pass any vote or take any action relative thereto.

move that Town IVleeting vote to raise and appropriate, transfer from available funds
or borrow the sum of $19,722,710 for the projects listed below, to be spent under the
direction of the Town fVlanager or his designee, vuith the exception of items proposed
by the School Department, which will be spent under the direction of the School
Superintendent or his designee, and further, that the Town Manager or School
Superintendent shall be allowed to exceed the appropriation for individual capital
projects to be spent under his direction as long as the total amount to be spent does
not exceed the total amount appropriated and that such adjustments are in compliance
with (V1.G.L., Chapter 44 for the purpose of the design and construction, including any
related engineering, personnel and legal services;

Al2A Thermal Imaging Cameras (TICs) Fire $68,450

Al2B Phase 3 -Protective Clothing Replacement Fire $121,280

Al2C Replace SCBA Air Compressor Fire $57,708

Al2D Operating &Performance Management Software CFO $150,000

Al2E Cypress Street Woodland Improvement DPW -Conservation $250,000

Al2F Loring Arena Renovations Loring Arena $5,660,000

Al2G F350 4x4 Crew Cab Pickup Truck 10,000 GVW Park and Recreation $41,000

Al2H Mary Dennison Park Remediation &General Improvements Park and Recreation $800,000

A121 Animal Control Vehicle Animal Control $62,390

Al2J Public Safety Technology &Maintenance Project Police $87,000

Al2K Pedestrian Safety Police $73,140

Al2L Salem End Road Bridge Replacement -Design DPW -Engineering $125,000

Al2M Fountain Street Roadway Improvements -Design DPW -Engineering $190,000

Al2N Union Avenue Roadway Improvements DPW -Engineering $510,000

A120 Landham Pond Dam Removal -Design DPW -Engineering $230,000

Al2P Annual Traffic Calming - 2016 DPW -Engineering $200,000

Al2Q Replacement of 6 CY Material Spreader # 426A DPW -Highway $40,480
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Replacement of 11,000 GVW 4WD Cab &Chassis w/Utility Body &
DPW -Highway $58,235

Al2R Plow #419
Replacement of 11,000 GVW 4WD Cab &Chassis w/Utility Body &

DPW -Highway $58,235
Al2S Plow #418

Al2T Replacement of Backhoe/Loader and Plow #450 DPW -Highway $141,170

Al2U Annual Roadway Improvements - 2016 DPW -Highway $4,500,000

Al2V Annual Drainage System &Water Quality Projects - 2016 DPW -Highway $150,000

Acquisition of two (2) 68,000 GVW Cab and Chassis with Automatic
DPW -Sanitation $629,000

Al2W Refuse Packer &Plow

Al2X Technology Upgrades Throughout the District School Department $1,155,000

Al2Y Asbestos Abatement -Stapleton School School Department $325,000

School Department Security Enhancement Throughout the District School Department $290,000
Al2Z

Al2AA Food Service Equipment Upgrades -Phased Project School Department $145,000

Mechanical, Electrical, Plumbing Upgrades -All Schools -Multiple
School Department $150,000

Al2AB Systems -Phased Project FY16

ADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railings,
Bathroom Partitions, Door Hardware, Signage -Multiple Schools - School Department $150,000

Al2AC
Phased Project FY16

Heating Ventilation Air Conditioning (HVAC) -Replace Rooftop Air
School Department $250,000

Handling Units (AHU's) and Ventilation Equipment -Multiple Schools
Al2AD

Farley School —Pool Area Roof, Exterior Siding, Copper Roof
School Department $1,207,388

Al2AE Replacement

Al2AF Furnish New and Replace Outdated Furniture —Phase 2 School Department $300,000

Utility Body Truck -Vehicle Replacement -Buildings and Grounds
School Department $55,000

Al2AG Department

Al2AH Cube Truck —Vehicle Replacement -Food Services Department School Department $45,000

Al2AI UCS Upgrade Technology Services $206,707

Al2AJ Archived Document Scanning -Phase IV Technology Services $179,383

Al2AK Replacement of the Callahan Senior Center Roof Town Owned Buildings $575,894

Al2AL Main Library Fire Alarm Replacement Town Owned Buildings $225,250

Al2AM Replacement of the Police Department Boilers Town Owned Buildings $185,000

Al2AN Site Selection Study for Fire Station #2 -Watson Place Town Owned Buildings $75,000

And, further, amend Article 31 of the May 2011 ATM Item A31 K Butterworth Phase 1-
Tennis Lighting to insert after the words Tennis Lighting: Grandstand Replacement
and Park Improvements

And, further, amend Article 16 of the April 2014 ATM Item A16AB to replace the
project title Replacement of (4) 68,000 GWV Cab and Chassis with Automatic Refuse
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Packer &Plow #511 #512 #513 #514 with the tifle Replacement of (4) 68,000 GVW
Cab and Chassis with Automatic Refuse Packer &Plow #512 #513 #516 #517

And, further, to authorize the Board of Selectmen to acquire by gift, purchase or
eminent domain, permanent easements and temporary construction easements or
other interests in land for said projects, and further to authorize the Board of
Selectmen to take all actions necessary to carry out the purposes of this article.

~,nd fo meet said appropriation transfer $13,502 fo project Al2P~J Archived Document
Scanning —Phase IV from the following projects:

Transfer Town satin rticle
$13,061 5/02 ATI~ A15J Financial (Management Software

$249 5/10 ATf1~ A24X I~unicipal Data Stora e
$192 5/13ATM A18PP fVetwork Data Stora e

And, further, the Treasurer be authorized, with the approval of the Board of
Selectmen, to issue from time to time bonds or notes in the amount of $19,709,208
pursuant to the provisions of M.G.L., Chapter 44, Section 7 and 8 or any other
enabling authority.

•
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rticle 1 — Y1 star raterrise Fund Capital ue
To see if the Town will vote to raise and appropriate, transfer from available funds,
borrow or otherwise provide a sum or sums of money for various capital projects
including purchase of equipment, purchase of land, repair, rehabilitation, design or
construction of buildings and infrastructure, including any related engineering,
personnel and legal services, and the acquisition of any necessary permanent and/or
temporary easements or other interests in land for said projects.

Pass any vote or take any action relative thereto.

De-aft Motion for~4~icle 13: I move that Town fleeting vote to raise and appropriate,
transfer from available funds, or borrow the sum of $10,407,393 for the projects listed
below, fo be spent under the direction of the Town fVlanager or his designee, and
further, that the Town Manager shall be allowed to exceed the appropriation for
individual capital projects to be spent under his direction as long as the total amount to
be spent does not exceed the total amount appropriated and that such adjustments
are in compliance with M.G.L., Chapter 44, for the purpose of design and construction,
including any related engineering, personnel and legal services of the following Water
Department projects:

Replacement of 33,000 GVW Cab and Chassis with Construction
Public Works -Water $150,823

A13A Body #643

Replacement of 15,000 GVW Cab and Chassis with Service Body
Public Works -Water $80,550

A13B and Plow #609

Replacement of 15,000 GVW Cab and Chassis with Service Body
Public Works -Water $80,550

A13C and Plow #606

Replacement of 11,000 GVW 4WD Cab and Chassis with Service
Public Works -Water $58,235

A13D Body and Plow #618

Replacement of 11,000 GVW 4 WD Cab and Chassis with Service
public Works -Water $58,235

A13E Body and Plow #623

A13F Water Meter Replacement Program -Water Public Works -Water $502,000

A13G Annual Various Hydrant and Valve Improvements Project - 2016 Public Works -Water $200,000

A13H Annual Various Water Improvements Project - 2016 Public Works -Water $300,000

Evergreen Street Area Water Main Improvements -Design and
Public Works -Water $3,160,000

A131 Construction

Speen Street and Cochituate Road Water Main Replacement -
public Works -Water $3,980,000

A13J Construction

Worcester Road Water Main Replacement (Concord Street to Natick
Public Works -Water $637,000

A13K
line) -Design

A13L Arlington Street Water Line Rehabilitation -Design Public Works -Water $430,000

A13M Indian Head Water Tank Rehabilitation -Design Public Works -Water $770,000
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And further fo authorize the Board of Selectmen to acquire by gift, purchase, or
eminenf domain, permanent easements and temporary consfrucfion easements or
ofher interests in land for said projects, and further to authorize the Board of
Selectmen to take all actions necessary to carry out the purposes of this article; and
further the Treasurer is authorized, with the approval of the Board of Selectmen, fo
issue from time to time bonds or notes in the amount of $10,407,393 pursuant to the
provisions of M.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.

~. r• ~i t r

,4rticle 14 — Fl(2016 Sewer Enterprise Fund Capital ~uclget
To see if the Town will vote to raise and appropriate, transfer from available funds,
borrow or otherwise provide a sum or sums of money for various capital projects
including purchase of equipment, purchase of land, repair, rehabilitation, design or
construction of buildings and infrastructure, including any related engineering,
personnel and legal services, and the acquisition of any necessary permanent and/or
temporary easements or other interests in land for said projects.

Pass any vote or take any action relative thereto.

.. •

Draft IViotion for Article 14: I move that Town IVleeting vote to raise and appropriate,
transfer from available funds, or borrow the sum of $16,595,891 for the projects listed
below, to be spent under the direction of the Town Manager or his designee, and
further, that the Town Manager shall be allowed to exceed the appropriation for
individual capital projects to be spent under his direction as long as the total amount to
be spent does not exceed the total amount appropriated and that such adjustments
are in compliance with M.G.L., Chapter 44, for the purpose of the design and
construction, including any related engineering, personnel and legal services of the
following Sewer Department projects:

A14A Replacement of 70,000 GVW Cab and Chassis with Vactor #738 Public Works -Sewer $460,385

A14B
Replacement of 11,000 GVW 4WD Cab and Chassis with Service
Bod and Plow #721

Public Works -Sewer $58,235

A14C
Replacement of 11,000 GVW 4WD Cab and Chassis with Service
Bod and Plow #725

Public Works -Sewer $80,550

A14D interchange 12 Railway Sewer Alignment -Design and Construction Public Works -Sewer $9,810,000

A14E Water Meter Replacement Program -Sewer Public Works -Sewer $502,000

A14F Annual Various Sewer Improvements - 2016 Public Works -Sewer $300,000

A14G Wastewater Pump Station Capital Equipment Replacement Public Works -Sewer $400,000

A14H Evergreen Street Area Sewer Improvements -Design and Public Works -Sewer $648,000
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Construction

Shawmut Terrace and John McQuinn Pump Stations and UVoodland
A141 Force Main im rovements - Desi n Public Works -Sewer $1,100,000

A14J Worcester Road Area Sewer Improvements -Design Public Works -Sewer $1,245,000

A14K Lanewood Siphon Reconstruction -Design Public Works -Sewer $206,500

Speen Street Area Sewer Force Main Abandonment -Design and
A14L Construction Public Works -Sewer $1,410,000

Replacement of 18,000 GVW Cab and Chassis with Closed Camera
A13M Bod #742 Public Works -Sewer $375,221

And further fo authorize the Board of Selectmen to acquire by gift, purchase, or
eminent domain, permanent easements and temporary construction easements or
other interests in land for said projects, and further to authorize the Board of
Selectmen to take all actions necessary to carry out the purposes of this article; and
further the Treasurer is authorized, with the approval of the Board of Selectmen, to
issue from time to time bonds or notes in the amount of $16,595,891 pursuant to the
provisions of I.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.

•
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The Capital Budget assembled for FY16 through FY21 is limited in its scope. Each year we have to decide

how much capital investment we can (1) afford and (2) have the management capacity to complete.

This decision is made not just in the short term but uses multiple years worth of data. The capital

budget provides information for five years beyond the proposed budget year. However, many of the

Town Divisions and Departments have capital plans that span 20 years. This information allows us to

see the enormity of what is ahead and to make current year decisions based on a long view impact.

FY16 capital project requests totaled $65.2 million for all funds: General, Water and Sewer. This

budget recommends $46.7 million, as itemized in the table below:

General Fund Sewer Fund Water Fund

Recommended ~ $19,722,710 $16,595,891 $10,407,3933..

Deferred ( $14 700 529... ... . ........ r._E . ,.~ _~...v v...~__._.. ~. _._N~. 1 671 373$ ~ _'.__. _____$2,117,495

Total „ _ _ , $34,423,239 _m$18,267,264~y _ $12,524,888

The cost of funding the capital budget has an impact on the operating budget in the form of debt

service. The amount of debt service as a component of the General Fund operating budget is restricted

to 5% by Town policy. This policy complies with financial guidance offered by the state Department of

Revenue. The Enterprise Funds have less narrow rules, however, we want to manage the growth of the

water and sewer rates. By deferring projects to future years the amount of debt service that is included

in the general fund tax levy and the water and sewer rates is less than approving the full capital budget.

~~~1 t~r~c~ FY16 FY17 FY18 FY19 FY20 FY21
Reduced impact on
o erati bud et -$317,493 -X1,552;842 -$1,247,643 -$1,223,924 -$1,193;921 -$1;163,917

i
` see FY16 FY17 FY18 FY19 FY20 FY21

Reduced impact on
o erati bud et -x78,342 -5554,883 -$398,661 -$388,747 -X375,698 -$362,647

i
~~~~~~ FY16 FY17 FY18 FY19 FY20 FY21

Reduced impact on
o eratin bud et -$152,55 -781,Q63 -$286,609 -$288,816 -$278,864 -$268,911

The Town has several billion dollars worth of capital assets that it must maintain. To ignore this

responsibility only costs more in dollars and effort once buildings and equipment fail, parks become

unusable, and water and sewer pipes contaminate each other or the environment. This budget

recommends the continued major investment in water and sewer infrastructure, recreation assets, road

improvement and stormwater management. Included is the replacement or acquisition of public safety

equipment and technology, school building repairs and technology, continued investments in multiple

Town owned buildings, upgrades to core technology, financial data systems and necessary public works

and school equipment.

~~~~~_,~
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Information gathering begins in October, includes review and evaluation, financial analysis and finally a

recommendation to the Capital Budget Committee 90 days prior to the ,4nnual Town Meeting. The

decision-making process is very dynamic in that it involves significant research on the part of

departments to simply prepare the list of requests. A significant amount of what-if analysis is performed

by Finance and senior management to help make the final decisions. From there the CBC meets with a

number of Division and Department Heads, the CFO and Town IVlanager and additional staff to vet these

projects under their criteria. They advise Town Meeting on a final capital budget. Town Meeting votes

on each individual project (a 2/3 vote is required because we borrow for this budget).

The chart below presents a ten year look at the capital needs of the Town. In most cases this list is

based on a longer term capital plan. At this point we have 20 year plans for Public Works/Water/Sewer,

School Buildings, Town Buildings and Park and Recreation. This chart includes only the core Town

Building plan, not the entire set of Town building needs. The core building plan consists of the fire

stations, the police station, the Main Library and the Callahan Senior Center. This chart does not include

renovations to the Memorial Building or the Danforth Building; the combined cost of repair exceeds $55

million. It does not include what we term the cultural buildings, which are the historic buildings around

Town, and require more than $10 million in repair and renovation cost. The list below includes major

renovations to three schools buildings, the largest of which is slated for FY17 (Fuller/Farley-$48 million).

Water and Sewer investment is significant, but it addresses less than 50% of the network. The chart is

daunting. We have to manage our way through it. The detailed list for each year is included in your

budget book, immediately after this narrative. It is organized by fiscal year, by fund.
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The evaluation of projects includes a set of criteria that includes financial impact, division and

department priority, improvement of or compliance with public safety and health laws and regulations,

legal mandates, need of repair or renovation and service improvement to the public. Projects deferred

are generally the lower priority projects; or we can "squeak out" one more year on a piece of

equipment. A majority of the decision focuses on the ability to make the plan work financially, within

our debt service limits and rate and tax goals. It is critical to review this data over a number of years,

not one year at a time. The projects incur debt service over as short as five years to as long as 25 years.

If, for example, we reviewed the data for FY16 only, without looking at the next five years, we would

have come to the conclusion that we could finance every single requested project. Then in FY17 there

would be no capacity to approve projects because the debt service estimate exceeds 5%. Framingham is

a large Town, with many billions of dollars in roads, bridges, buildings, parks and other recreation

resources, equipment and technology. To neglect these assets is a bad business decision, and ultimately

costs more in the end. Regardless of the need to maintain and improve these assets, we still have to

live within the means of the tax and rate payers of this Town.

~ •:

Debt service is the annual cost to pay back the dollars borrowed to fund these major projects (think

mortgage). As part of the capital budget we not only forecast the total project costs, we forecast the

debt service to measure the current and future impact on the operating budget. The dilemma of debt

service is that while it serves an important role in our ability to fund the necessary investment in our

capital assets, it also consumes operating dollars that might be used to fund policemen, firefighters,

school teachers, building inspectors, financial management and economic development. Which is more

important? We deal with that question every year when we develop the capital and operating budgets.

We also measure and re-measure; analyze and re-analyze that need on a near term basis when we

develop the long range forecast.

One way of making sure, we don't go overboard in one direction or another (operating versus capital and

vice versa) is to follow some best-practice business parameters. For the General Fund the state

Department of Revenue recommends a 5% limit on the amount of debt service as part of the total

budget. The chart below shows the comparison to that limit for FY16 through FY21. It assumes the

FY16 recommended debt service only. For FY17 through FY21 is assumes that all requested projects are

approved. This essentially gives us a worst case scenario to work from with regard to future issuance.

But it also shows us the debt service impact of what we have done in the past (the bolded line on the top

third of the chart entitled "debt service on existing general fund debt). We often review what has been

issued in previous years in order to remove any older, unused debt, by rescinding the remnants of the

authorization. This is done via a separate article at Town Meeting. Watch for one in the 2015 Annual

Town Meeting.
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This chart also assumes that the major school building project proposed in FY2017, commonly referred
to as the Fuller/Farley project, will be financed via debt exclusion, and not included within the tax levy
limit. More on that further along in this document.

I+Y2016-2021 General I~'unci ebt Set°~ce Impact (exclude FY17 School)

~.,
General FundEstunate~Re~ -~~ ~u,,~;0~ 'f 259,1 985,42 $ 27522948 $ 285,22363ti ~ ~~ ~ ~ Ib` ̀

Debt Service Poucy L ~ ~ ~,f ," ~, $ I ~,C,~xL3d0 9; 12 9~9 2~ I y 13,299,271 ~ $ .13,761,147 ~ 14,261 J b2 ' X 1 !, ~ ;2~
~ ~

ting General Fuud Debt Service Tots I 10,238,OS I 9,267,754 $ 8,145,599:$ 6,783,RQ1 4,050,79]
Authorized but Unissued Tots I $ 1,067,806 $ 3.160212:$ 3.132.A50 € R 3 24E; I40 ' ~; 3 141 kin : 9: e na'~ 9Fr~

L'otal Debt Service on Existing General Fund Debt_... _
LLiSS State Debt Service Reunbursements

Net Available Debt Service.
_. _ _

Debt Service for FY2016 Capital Budget Projects*

_Debt Service for FY2017 Capital Plan Projects* ,.

Debt Service for FY2018 Cap~tal.Plan Projects*

.Debt Service for FY2019 Capital Plan Projects_ _.
_Debt Service forFY2020CapitalPlanProjects* .

Debt Service for FY2021 Capital Plan Projects*

$12,427,966 $11,278,449 $ 10,0:

$ {2;5109973; $ (2.1^~.!,?I); S f2.1

$ 8,794,859 ~ 9,916,971: $ 9,1~l8,77R ~ 7,900,360 ' $

$ 302,050 $ 2,103,473 ' $ 2 22q 791 ', $ 2, I C>1,079 $
'h 775.55? ', $ 1 ~)09,22~ $ 4,654,010 ,`~

`F 1. L7,~~~7 $ 5,95159 fi~
$ R23233 ~;

,376,332 $ 7,094,751

2,129671) ~; (2,129,E~7

,246,661 ~ 4,965,084

2.1(14 fi39 $ 2,045,209
4,526,400: $ 4,398,790
5,670 360 $ 5,529,905
4,182 326 ' $ 4,557,830

1 141 $ 2,351,206

X 348,189
Snbtotnl Fuh~re DebtSen~ice: ,h 302,050 5 2 379,025 $ 8,266,613 : $ 13,592,81 ~ 16,864,866 ~ 18,882,940_.. r...... _.... _

New(Gross)DebtService 4. 17,607,90-! X15,306,991' $19,545,062 $ 23,622,613 R 25,241,198 ~ $25,977,691
LESS State Debt Service Reimbursement, `i; i , '~ ); i~~til b (_'.:S If1 a9~ ~, °; x',139,571} ~ 2,129.671) yi (2,129 b7i) $ (2 12~i,667'r_. __ _. _.

Net Debt Semice C'nlcidn6oir for Police' Lin+it S 9,0)6,909 ~12,7)~,99G ' $7 7,-17 i,39 [ ; $ 21,492,941 ~; 23,111,527 S 23,R48,Fl24_ _
YercentageofOperatiugBudget 3.G%. 4.9°n, 6.5°ro` ~i.R°/ 81°/> 8.1°!,'

i *Assumes all projects requested ni FY17 to FY21 are authorrzed and debt service is calculated. Each year is evaluated as they are authorized and
'reduced by vote of Town Meeting to not exceed available budget. Assumes MA School Building Authority funding for F'P17 only.

Water and Sewer debt service does not have a spending ceiling as the rates are intended to increase to
pay for the investment in water and sewer infrastructure. However, we are judicious in our approval of
projects, even though we are suffering from 30 years of ignoring the repair and maintenance needs of
this network. The recommended list for FY16 still only addresses a very small portion of the water and
sewer systems. The debt service charts for the water and sewer enterprise funds are included in your
book after the project lists.

~• •.

In the next couple of years we will need to invest in a new school building. This will exceed our debt
service capacity within the tax levy; therefore we will need to pass a debt exclusion. A debt exclusion is
essentially a limited override which requires aTown-wide vote to approve. The limitation is that you are
voting for only enough money to pay the debt service on a particular bond authorization, or setoff
authorization. Many communities use a debt exclusion to fund all of their major projects. Reviewing
the debt service chart above, where the Fuller/Farley debt service is excluded, we will still need to make
hard choices and cut capital budgets to fit within out financial capacity is absorb debt service. The chart
below illustrates the impact of debt service if the project is included within the tax levy. We would have
to cut so much of the capital budget to stay within our 5% debt service ceiling that our roads would not
get repaired, other school buildings would not be maintained, parks and recreation buildings and fields
would not be upgraded, expanded or repaired, and Town buildings would continue their decline.

r?;,:ri'~
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As part of this plan, the Town is also anticipating a grant from the Massachusetts School Building

Authority (MSBA) of 51% of the project cost. The chart below assumes the lower price of $23.5 million

versus $48 million (gross construction estimate). Clearly this project is not affordable without the help

of the MSBA. Without the MSBA funding, the debt service amounts in the chart below in the line "New

(Gross) Debt Service would increase by an average of $2.1 million each year.

___ Y2016-2021 General Fund Debt Ser~ce_~rn act (include I'Yl_7 _School) _ __ _ ._ __ _

_ General Fund Estimated Revenu 06,803 $ 259,185 674 ̀ $ 265,985; ~ ~ 7~ ' »,9-lf ~ ~ 3K ~ ~ ~~ ~ ,,46~

Debt Service Policy Lnnit c i / 12,690,3A0 $ 12,959 84 ($ 13,2997~~1 ~ ~ 13_701, I d7 $ 1 X7,26 LI b2 $ 1-' x,323`° _, _
~ .: ~

Fvi~tina C'.PnPral F~ir~ nPht Service Total` ~ I 38,054 ' $ 9,267,754 ' $ 8,145,599 ' $ 6,783,891 ~ 5,234,4 •_ $ 4,050,791_,. __.
Authorizes but Unissued ̀ foil $ 1,217,800 $ 3,16 ,212 < $ 3,132 850 $ 3~4b 14L $ 3 141 87G $ 3 043 960_.

Total Debt Service on Existing General Fund Debt ' $ 11,455,854 ' $12,427,966 ! $11,278,449 < $ 10,030,031 $ 8,376,332: $ 7,094,751__
LLSS State Debt Service Reunbursement~, ~ (~',Sl(?ya9~); 5 {2,510995)1 ~ (2,129_x71}; ~ _(2,]29,Gi1) $ (?,1?9,6?)> 5 {3,129,667

Net Available Debt Service; $ x,944,859 ~ 9,916,971 'i $ 9,148,778 $ 7,900,360 $ 6,246,661 $ 4,965,084

llebt Service Y'or EY2016 C apital Budget Projects* ~ 302,45(1 $ 2,103,473 ̀  $ 2,229,791 ` $ 2,164,079 ; $ 2,104 Fi 49 ', $ 2,015.209~_
Debt Service fi~rFY7o17 Capital Plan Pcojeets * $ 1,222,432 i $ 6,978,985 $ 6,634,394 $ 6,462,~~/6 ~ 6z28y 795_ _
Debt Service forI'Y2018CapitalPlanProjects* _ $ 1,127,597 $ 5,951,259 $ 5,670,360 $ 5.529,405
Debt Service for FY2019 Capital Plau Projects* $ A23,233 $ .47182,326 ' $ 4,557,83U_.
Debt Service forFY2020 Capital Plan Projects* _ ,'~ ~ 381,141 $ 2,351,206
Debt Service forFY2021 Capital_Plan Projects_* ._ $ 348,189

SublotnlFutureDebtSenice: b 302,050 . ~ 3,325,905 j X10,336,373 ti 15,572,9(1 $ 18,800,562 = $20,773,948

New (Gross) DebtServiee ti 11,757,904 $15,753,871 ;: $21,614,822 b 25,602,996 $ 27,176,894 $ 27,868,699
LESS State Debt Service Reunbursementti ' r~ s1i}99~i i l~ ~U~U95~~ c (~ 1'Q_571 r ~ (2,13Q~i71 ! ̀ ~ (2,??4 ~7ll $ (2,12y,(67}

Net Debt Sernice Cnlctrin6on fnr Pnliep 7intrl ~ '~,_~6,90') 513,242.876 ~19,4R~,1 i I S 23,473,321 ' $ 25,047,223 $ 25,739,032
_ _ ___......

PercentaQeofOperatuieBudee 3.6°ro 5.1".. 7.3%- 8.5%0 8.8°/~: 8.7%'
~ _— ~

', *Assumes all projects requested in FY17 to FY21 are authorized and debt service is calculated. Each year is evaluated as they are authorized and
reduced by vote of Town Meeting to not exceed available budget. Assumes MA School Building Authority funding for FI'17 only.

This Capital Budget is a thoughtfully crafted plan that invests responsibly in Town assets within a

financial framework that fits within the policy goals of the Town for the next several years. The Town

Administration is available to work with the Capital Budget Committee to continue the budget process

for the Annual Town Meeting. Any questions, requests or recommendations are welcomed.

In addition to the new projects recommended in this budget, we are amending an existing project

voted in the May 2011 Annual Town Meeting. The original Butterworth Park Tennis Lighting project

came in well under budget and was awarded CDBG funds to support the lighting improvements. We are

adding language to allow the existing authorization to fund the demolition the existing grandstands and

building ADA accessible bleachers and ADA compliant walkway to and around the new bleachers. The

current grandstands are closed. The concrete structure is a public safety hazard. Any repairs to the

structure will cause the Town to make the current bleachers entirely ADA accessible and code

compliant. It is actually less expensive to demolish the cement grandstand and replace it with aluminum

bleachers on an enlarged cement pad will an accompanying cement walkway. There is $102,969

remaining in the existing capital authorization. This project will cost $73,618. The remaining

authorization after the allocation to this project will be rescinded.
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6~re~Je~~ 1'I~I~ ~7epar~~ent
Priorif~ ~rraounf

ftecc~rnrv~errded C~ener~l furrc~ t~~~ojec~s

'.Thermal Imaging Cameras (TICS) Fire 1 $68,450:

Phase 3 -Protective Clothing Replacementrr. _ ~.. _ _. ~~. __ _ , . Fire 2 $121,280'

Replace SCBA Air Compressor ~ Fire 3 $57,708

Operating ~ PerFormance Management Software CFO 1

y

$150,000

Cypress Street Wood{and ImprovementConservation 1 1~ ~ $250,000,,. .. ..
Loring Arena Renovations

., ...
~ Loring Arena

s. ,...
4

_ _
$5,660,000

iF350 4x4 Crew Cab Pickup Truck 10,000 GVWw.....~ .,..._ ..... ~~ .. _ e..., e .. Park and Rec 1 $41,000..~N ~
Mary Dennison Park Remediation &General Improvements

k ~ ~.w,
,Park and Rec

~~a.
5 $800,000'

Animal Control Vehicle Animal Control ~ 2; $62,390

Public Safety Technology &Maintenance Project
_...

£Police 1 $87,000~~ _ ~ ~ ~~.. .,.,w~~ . ~. ~ __ - ~ __~ -__ .._......~.._ .~.~ ~- ~
Pedestrian Safety

__~..., m,_ ~~
Police i 4

__
$73 14Q

Salem End Road Bridge Replacement Design DPW Engineering 3 10~ $125,000

Fountain Street Roadway Improvements Design DPW Engineering ~ 11 $190,000=v_v_.. _.
Union Avenue Roadway Improvements

..
DPW -Engineering

....
~ 12

_.
$510,000..... ..... ..... r , ._ ett__._ —T --- _

ELandham Pond Dam Removal -Design
—z

DPW Engineering ~ 15~ $230,000

Annual Traffic Calming 2016 DPW -Engineering ~ 16~ $200,000

~ Replacement of 6 CY Material Spreader # 426A 6 DPW Highway 4~ $40,480

Replacement of 11,000 GVW 4 WD Cab &Chassis w/Utility Body &

Plow #419
_

t_...,

DPW -Highway

_....

5 $58,235
~.~~ .m_

t of 11,000 GVW 4 WD 
Cab. _.__m~_ .~.~.. ~.~ m~.~.

Replacemen ~ ~&Chassis w/Utility Body &
~.._~_u _ ,_ _..~_ .~.

Y DPW -Highway

~..... ;w.~
~

6 $58,235
Plow #418

gReplacement of Backhoe/Loader and Plow #450 DPW -Highway 7~ $141,170

Annual Roadway Improvements - 2016
_ DPW -Highway

_ 8 $4,500,000=

Annual Drainage System &Water Quality Projects 2016 DPW -Highway 13~
.,..,

$150,000€

Acquisition of two (2) 68,000 GVW Cab and Chassis with Automatic

Refuse Packer &Plow
DPW -Sanitation ' 1[

~, ~
$629,000

_......._ _~..._.--m - ._.. _~, t --.. V___~
Technology Upgrades Throughout the District

~
School Department 1~

~ .
$1,155,000

__~-
Asbestos Abatement -Stapleton School

Y~
(School Department 2~ $325,000.. _-.

School Department Security Enhancement Throughout the Distract School Department

..

~ 3~ $290,000;

Food Service Equipment Upgrades Phased Project..._ x.: ...... .....,,,.. School Department i 4 $145,000..._.
Mechanical, Electrical, Plumbing Upgrades All Schools Multiple

......

School Department 5 $150 000
,Systems Phased Project FY16.. t~_ .. ,~~ ~~. „.._,,..~. ,.„ ~ „_~._ . .. ~ ..Y~, ~ .... ~._ ~ ..~ _~-.m..
DADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railings,

..~.Hr..... ~ ~ ~,.. v_.
~

. ~.
F

Bathroom Partitions, Door Hardware, Signage -Multiple Schools - School Department 7~ $150,000?

Phased Project FY16...~,,__ ......... _...._ __,_..__ ....__x.... :_ .._
Heating Ventilation Air Conditioning (HVAC) -Replace Rooftop Air

_ .._....,..~ r.___ . ~_~_. _..,. ..

3Nandling Units (AHU's) and Ventilation Equipment -Multiple :School Department 8` $250,000

;Schools

Farley School —Pool Area Roof, Exterior Siding, Copper Roof
~Schoo) Department

_-

~ 9 $1,207,388
;Replacement~..... . , .m ~. _._..... _ „~ ...._...
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Prc~jecic lifle ~~~aarf r~~nz
~i~r k=Y~016

6~r~iori~~ ~i~ount

€Furnish New and Replace Outdated Furniture —Phase 2 'School Department 11 $300,000..__.. ...._. _..v__r_. __ .. ......... ~.
Utility Body Truck -Vehicle Replacement -Buildings and Grounds

v.v _
!
School Department

, : .,__...,,
~

12€

.. ......, _ d
$55,000

Department~~r .. _,.. _ .................. _.__.. -, ..
~

_T_ ~.
Cube Truck—Vehicle Replacement- Food Services Department~,~ __.r,...

—_ _.., v.
School Department

_~
~ 14

. , _.,m
$45,000

,UCSUpgrade
~._

Technology Services
.~_ e

1 $206,707]

.Archived Document Scanning Phase IV
_.

Technology Services ~ 2 $179,383

Replacement of the Callahan Senior Center Roof Town Owned Buildings $575,8941__ ..
Main Library Fire Alarm ReplacementTown

~

..
Owned Buildings k ~ $225,250

Replacement of the Police Department Boilers
_.. ~v_~ Town Owned Buildings... ..._.V .._.__ ~ $185,000

Site Selection Study for Fire Station #2 Watson Place. : ~._.. .. ..... . ...:.: ..... ..... ......... . _ _ ::. ......... _.. t _.__: ..:........._ ....

_:
Town Owned Buildings

....,....._ . __ ___ : ,.....,_ . ~

..-__
~

_:.. , ....._.._v_ $75,000?.._ .

General Fund Total Recommended_:_. ~~....__ _.~_.......

g

9 ~ $19 722 710

Project "Title Department
Div ~l'2016

Priority Amounf

Deferred (~er►eral fund Projects

Pearl Street Handicap RampLibrary 1~ $583,000__v .. _ - _
'Cemetery Tomb Repairs Phase I Main Street Cemetery

.:. ...
]Cemeteries ~ 6~ $38,944;

F450 Crew Cab Dump Truck Park and Rec ~ 2) $67,135;

New Way Diamond Back 6RL Refuse Bodyr~.._. Park and Rec 
_~ 3 $41,600_ ~ ,- ., .. _. ,....

Fence and Backstop Replacement Phase 3
. _ .. _ ._ ._ ~,._..., ..
Park and Rec 3

.
7 $170,167 }̀£

Park Signage Phase I
~ Park and Rec 8 $32,794_._.:_: .. _.~._... V r_..r_.. .._ ,... .,..~. __._

Taser ReplacementPolice
.~

3

y ,__;
$52 000;

:Fingerprint Upgrade Police ~ 5 $51,380',~ ~~ ._ _~~
Coburn Street Area Roadway Improvements Construction

~._,. _n.~__ ~ ~_ __~ ..
g DPW - En meerin ig g

. ~.~.~ _ _
9 ~

~~ ~_.m...~__~~
$575,000,..._..... .... ,,,... _. _ ... ...... .. _..

~ Intersection improvements, 2016 Design
. .

@DPW -Engineering 14~ $270,000,.... r_ , .. .. _._.
Landham Pond Dam Removal - Construction

~. ~ . ..,
DPW -Engineering 15 $360,000

Butterworth Park Area Roadway Network Study. _.n~.. ~ ,M..,N .a. ,.~ ..,:
~ DPW -Engineering 

_.
17 $70,000

Beaver Park Area Network Study
~,~,.,..._ . _ _~,,.-

DPW -Engineering ~
~te, ,.,

18
-~._ ...~ .,-, .. ~.f

$55,000

Edgell Road Improvements Study DPW -Engineering ~ 19~ $55,000
_- __

Replacement of Brush Chipper #480 DPW -Highway
. v..
21

..:.
$80,363-. _ _ _ _

Replacement of Sidewalk Tractor Tracked #460~ ,r~~ ._ __~~... __ .__ _. ._._ ~.~, . ~ ~ 
~ ~

_. ..,
DPW -Highway ' 3

w..
$191,700;~

Annual Roadway Improvements - 2016_ .. ..

_....~. _..
DPW -Highway 8 $1,500,000;

Paving Replacement/Storm Water All Schools Phased Project FY16 School Department 6~ $1,400,000_. v. ~~. _ __ _ ~._
Masonry Repointmg Stapleton Elementary School School Department ~

vv_~
10

_.
$970,000

M
Utility Body Truck —Vehicle Replacement —Buildings and Grounds

School Department ~ 13 $55,000
Department

Cube Truck —Vehicle Replacement -Food Services Department School Department 15
_-...:.

$45,000

Athletic Equipment Framingham High School
--

School Department 16
.... . .

$63,000

Framingham High School Air Conditioning.,..r .~ _ ~.. _...,.~ ~ e~o.,..

_ -_
School Department j ~ 17 $50,000

'Village Hall Town Owned Buildings ~
~, ,.,. n, v .,~
$1,745,598
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~~oj~~fi~ ~"itle f~epar~m~n~
Dig ~=~'~0~ f

Pricarif~~ A~lount

Athenaeum Hall Renovation Project €Town Owned Buildings ~ $3,763,2861...
Fire Station 5 (per Comprehensive Building Plan)._ _~ _v~ .__. .. .~.. __ _

..
Town Owned Buildings~_.__ ..

~ $64,786

Police Headquarters (per Comprehensive Building Plan) Town Owned Buildings ~ $436,255z ~- ~ ~ ~ __ r._ - __ ~._..
Mam Library (per Comprehensive Building Plan)

f__... _ ~ . _ . ~ _ _ _. _~ _ _ ~~ _m~ _ ~._...~ . _ .~. _ _...._ Town Owned Buildings~ _ "~ ~,,. m~ ,._

....~....
~

_~m _~ ._
$1,123,088

`Callahan Senior Center (per Comprehensive Building Plan) ;Town Owned Buildings a $790,433?

Total Deferred General Fund Capital Projects ' $14,700,529

P~~j~~t ~i~le ~7e~~r~men~
firs FY?_~l~C~

~°YIOYI~~ ~YT1CB~ti"if

FZecon7r~errded Sewer ~~and Projee~s

Replacement of 70,000 GVW Cab and Chassis with Vactor #73B ',Public Worlcs -Sewer 1! $460,385'

Replacement of 11,000 GVW 4WD Cab and Chassis with Service g
°Public Works -Sewer

~ ~~~-.

; 3

~ ,,.

$58,235
~Body and Plow #721 3 ~. ~ ~ _ ~_ __.___. ~ . ~...~_P. n. _... ~, ~,N ,_ , _ _. ~.. ~

Replacement of 11,000 GVW 4WD Cab and Chassis with Service
..~ ...., .. ~M .. _- _

~
&Public Worl<s Sewer

_ 
.,~,

4~ $80,550
Body and Plow #725 ~~ i ~~_ — ~.. ~ _~ ,.,.._~.... H... ~,

;Interchange 12 Railway Sewer Alignment -Design and Construction Public Works -Sewer 6~ $9,810,000

Water Meter Replacement Program Sewer Public Works Sewer 8 $502,000

€Annual Various Sewer Improvements - 2016 Public Works -Sewer 9' $300,000'_.. .:.
Wastewater Pump„Station Capital Equipment ReplacementPublic

.._.,... _ .__~_
Works Sewer

_ vr._
~ 10~ $400,000_-- - _ _._

Evergreen Street Area Sewer Improvements -Design and
~... ~ __~ ~ _ _ .. ._ ~r

~

Construction
Public Works Sewer ~ 11 $648 000

_.:_:
Shawmut Terrace and John McQuinn Pump Stations and Woodland

Public Works Sewer 12

.._,.

$1,100,000
Force Main Improvements -Design

Worcester Road Area Sewer Improvements -Design ;Public Works Sewer
_~

~ 13

- ~__
$1,245,000

Lanewood Siphon Reconstruction Design Public Works Sewer
_:::.

j 14
.::

$206,500...., ....,... .... _..-.._. ~. ,,.v. _ _ ~ __-~. ..- -....
Speen Street Area Sewer Force Main Abandonment -Design and

~ ,r,,. - _

Public Works Sewer

_
~

15~

_ _--

$1,410,000
Construction

Replacement of 18,000 GVW Cab and Chassis with Closed Camera
Public Works -Sewer ~ 16~

j
$375,221

Bod #742Y...
;Total Recommended Sewer Enterprise Fund Projects ~ $16,595,891

Pr~ject'Title Department
Div FY2016

priority Amount

Deferred Sewer Fund Projects

Replacement of 33,000 GVW Cab and Chassis with Construction
Public Works Sewer

`
2 $150,823

Body #744

Replacement of 15,000 GVW 4WD Cab and Chassis with Dump
Public Works Sewer ~ 5 $80,550

Body_ and Plow #726 -.. _ _... : ......... .............. ......... -~
~SCADA Improvements (Sewer) -Design Public Works Sewer ~ 7~ $138,000

__ ~~ ,r~ _ ~ ~~ ~. _~~u__ ~ ~ _ . ~~..,.~ _. _ „~__.~__
Water Meter Replacement Program -Sewer ~

...~... ~ __._ .,_._ _
Public Works Sewer

_ ~
8~

. _ ~r ~ .~ _ , ~__..a
$502,000._

Edgel) Road Sewer Improvements Design Public Works Sewer ~
::.

17~
., -
$800,000

Total Deferred Sewer Enterprise Fund Projects ! ~ $1,671,373;



3/27/2015 5:43 PM

P►~~ject ~i'iile~ ~~p~r~~~~~~
Div €=1°~0~.6

Pri~rif~ ~rr~ounf

B;ecomi~►ended '1~~aier Fund Projects

Replacement of 33,000 GVW Cab and Chassis with Construction
Public Works -Water

Body #643

Water Meter Replacement Program -Water

Annual Various Hydrant and Valve Improvements Project - 2016

Annual Various Water Improvements Project 2016

Evergreen Street Area Water Main Improvements -Design and

Construction

?Public Works- Water

Public Works-Water_...
Public Works-Water

Public Works-Water

5~ $58,235;

~ 6 $58,235
._.....g£

$502,000

~ 9 $200,000

10~......._ $300,000_.._.

11~

_ v...

$3,160,000

Speen Street and Cochituate Road Water Main Replacement - x
Works -Water ~ 12 $3,980,000,ConstructionPublic

Worcester Road Water Main Replacement (Concord Street to ~
Public Works -Water 13~ $637,000

Natick line) -Design

Arlington Street Water Line Rehabilitation Design €Public Works -Water 14 $430,000;

Indian Head Water Tank Rehabilitation -DesignPublicWorks -Water 15~ $770,000

Total Recommended~Water Enterprise Fund Projects ~~~~ ~~~~~~~ ~~~,~~ ~~ ~~ ~ ~~ ~ ~~~~ ~~~ ~~~ $10,407,393

Project Title Department
Div FY2016

Priority Amount

Deferred 1n/ater Fund Projects

Replacement of 70,000 GVW Cab and Chassis with Dump Body and i
~PublicWorks Water 1~ $206,195

Plow#635

SCADA Improvements (Water) -Design Public Works Water ~ 7~
~

$39,300
_:::: .._ _ ::: .. _v~_ n__~r___.n .__,_....._ __~__...~_ V__...._m~ .~...__ v_v_ ..___:_.

Water Meter Replacement Program -Water

,_,:_ _.
~ Public Works -Water

...~._.. 
8

.. ................ vv....
$502,000

Edgell Road Water Pumping Station Improvements -Design `Public Works -Water 16 $770,000

Edgell Road Water Main Improvements -Design
o_.~,._~ _ o,~, ~~ ,,~ _~ _ .~ ~ _~_~ ~~ ~ __ ~.m- _~._~

$Public Works Water
_~ ~r . ~~,~ _ _~...,~ _~~ _t

17
~._~

$600,000
~~~

Total Deferred Water Enterprise Fund Projects ~ ~ $2,117,495
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F2016-2021 Capital ~ud~et

2016-2021 Enterprise fund e t I pact

Estimated Water Enterprise Budget
Excluding Indirect Costs $ 18,734,356 $ 20,233,104 $ 21,851,753 $ 23,599,893 $ 25,487,885 $ 27,526,915

~ Uniforne increase nssumed per year: 8%

Debt Service Benchmark` 20%
__ _ __

$ 3,746,871 $ 4,046,621 $ 4,370,351 $ 4,719,979 $ 5,097,577 $ 5,505,383

Existing Fund Debt $ 4,748,730 $ 4,383,377 $ 4,228,822 $ 4,088,373 $ 3,850,435 $ 3,666,868
Authorized but Unissued $ 541,011 $ 2,195,894 $ 2,897,028 $ 2,816,099 $ 2,761,050 $ 2,694,458
Total Existing Fund Debt $ 5,289,741 $ 6,579,271 $ 7,125,850 $ 6,904,472 $ 6,611,485 $ 6,361,326

Current Available Debt within Debt Target* ~ X1,542,870) $ (2,532,650) $ (2,755,499) $ (2,1

Debt Service for FY2016 Capital Budget Projects ~ 153,368 $ 1,060,014 $ 1,131,025 $ 1,098,338 $ 1,068,781 $ 1,039,227
Debt Service for FY2017 Capital Plan Projects $ 293,288 $ 1,311,942 $ 1,256,814 $ 1,229,251 $ 1,201,686
Debt Service for FY2018 Capital Pian Projects $ 295,387 $ 1,472,885 $ 1,405,841 $ 1,372,323
Debt Service for FY2019 Capital Plan Projects S 191,090 $ 888,580 $ 849,082

Debt Service for FY2020 Capital Plan Projects $ 190,364 $ 955,791
Debt Service for FY2021 Capital Plan Projects $ 170,419

Subtotal Future Debt Service: $ 153,368 $ 1,353,302 $ 2,738,354 $ 4,019,127 $ 4,782,817 $ 5,588,528

New Debt Service $ 5,443,109 $ 7,932,573 $ 9,864,204 $ 10,923,599 $ 11,394,302 $ 11,949,854

b r
._.._.. .....~.. .. .. 

_ ._._ 

6 .. - , F

Estimated Sewer Enterprise Budget
Excluding Indirect Costs $ 23,425,744 $ 25,299,804 $ 27,323,788 $ 29,509,691 $ 31,870,466 $ 34,420,103

Unifornt ittcrease asseo~ted per year: 8%

Debt Service Benchmark" 20% $ 4,685,149 $ 5,059,961 $ 5,464,758 $ 5,901,938 $ 6,374,093 $ 6,884,021

■ ' ~ ~

Existing Fund Debt $ 6,461,191 $ 6,278,976 $ 6,102,981 $ 6,016,920 $ 5,932,744 $ 5,839,451
Authorized but Unissued $ 1,099,066 $ 4,170,343 $ 5,091,441 $ 4,959,672 $4,853,719 $4,747,773

Herbert St Debt Service Pmnt from Ashland {$94,747) {$94,636) ($94,523) 094,407) {$94,289} {$94,170
Total Existing Fund Debt $ 7,465,510 $ 10,354,683 $ 11,099,899 $ 10,882,185 $ 10,692,174 $ 10,493,084

Current Available Debt within Debt Target` $ (2,780,361) $ (5,294,723) $ (5,635,142) $

Debt Service for FY2016 Capital Budget Projects R 1RF 4?a $ 1,463,456 $ 1,841,831 $ 1,781,585 $ 1,733,498 $ 1,685,413
Debt Service for FY2017 Capital Plan Projects $ 284.302 $ 1,371,275 $ 1,310,272 $ 1,279,772 $ 1,249,270
Debt Service for FY2018 Capital Plan Projects R 279,335 $ 1,239,295 $ 1,187,567 $ 1,161,704
Debt Service for FY2019 Capital Plan Projects ~ 107.135 $ 575,191 $ 547,039
Debt Service for FY2020 Capital Plan Projects ~ 163,245 $ 732,352

Debt Service for FY2021 Capital Plan Projects $ 98,607
Subtotal Future Debt Service: $ 185,429 $ 1,747,758 $ 3,492,441 $ 4,438,287 $ 4,939,273 $ 5,474,385

New Debf Service $ 7,650,939 $ 12,102,441 $ 14,592,340 $ 15,320,472 $ 15,631,447 $ 15,967,469

*There is no formal debt target for the enterprise funds, this figure is used for comparison purposes.

Nofe; FY2017 through FY2029 assumes all capital projects proposed are authorized in that fiscal year. Projects are reviewed each year they
are requested and budget is reduced to fit within the available funds.
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Capital Budget Request Page 1 of 1

Request Title Department Priority

Thermal Imaging Cameras (TICS) Fire 1

Category Division Priority

Equipment (Non-Rolling) Fire 1

Type Submitter

New John C Magri

Status Submitter Title

Submit Assistant Fire Chief

Request Description

Equip Fire Department Engine Companies with Thermal Imaging Cameras.

2equest Justification

Thermal Imaging has become an important tool in firefighting. The addition of TICS will enhance our ability to search for victims,
nvestigate heat sources and assist with search and rescue operations.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$68,450 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$68,450

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

No impact to operating budget.

Printed 3/5/2015

http://tof-mums/capbucVrequest_rpt.aspx?id=12763 3/5/2015



Capital Budget Request Page 1 of 1
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Request Title Department Priority

Phase 3 -Protective Clothing Replacement Fire 2

Category Division Priority

Equipment (Non-Rolling) Fire 2

Type Submitter

Replacement

Status

John C Magri

Submitter Title

Submit Assistant Fire Chief

Request Description

Third phase of personal protective clothing replacement.

Request Justification

A firefighter's protective clothing has a useful life span of 5-10 years. In 2011 the department purchased new Turn-Out gear for all its
members. This phased project would allow us to strategically replace a members aging protective clothing.

Basis for Estimated Cost

Appraisal

Estimated Costs

$121,280 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$121,280

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

No or little impact on our annual operating budget.

Printed 3/5/2015

http:Utof-mums/capbud/request_rpt.aspx?id=12765 3/5/2015



Capital Budget Request Page 1 of 1
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Request Title Department Priority

Replace SCBA Air Compresssor Fire 3

Category Division Priority

Infrastructure Fire 3

Type

Replacement

Submiiter

John C Magri

Status Submitter Title

Submit Assistant Fire Chief

Request Description

Replace Main Air Compressor

Request Justification

This compressor is housed at Station 5 (520 Concord Street) and is used to fill our Self-Contained Breathing Apparatus (SCBA) with
conditioned, breathable air used during emergency operations. The current compressor has outlived its useful life and replacement parts
are scarce or not available.

Basis for Estimated Cost

Appraisal

Estimated Costs

$57,708 Yeari

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

~p Year 7

$0 Year 8

$0 Year 9

~p Year 10

$57,708

Estimated Operating Budget Annual Cost

($2,000)

Explanation for Operating Budget Costs

Savings due to decreased maintenance costs.

Proposed Funding Sources Amount

General Fund $57,708

$0

$0

$0

$57,708

Printed 3/5/2015

http://tof-mums/capbudlrequest_rpt.aspx?id=12767 3/5/2015



Capital Budget Request Page 1 of 1

Request Title Department Priority

Operating &Salary, Performance &Statistical Software Progr Chief Financial Officer 1

Category Division Priority

Equipment (Non-Rolling) Finance 1

Type

New

Submitter

Mary Ellen Kelley

Status Submitter Title

Submit Chief Financial Officer

Request Description

This software program will provide the town with a more robust and sophisticated tool for operating budget preparation, salary
projections and performance and statistical tracking.

Request Justification

The Finance Division relies on various databases for current budget prep. This software will be beneficial to streamline the current
system and provide other town departments with more advanced options for tracking perfiormance and statistics.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$150,000 Year 1

~0 Year 2

$0 Year 3

~p Year 4

$0 Year 5

$0 Year 6

~Q Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $150,000

$0

$0

$0

$150,000

Printed 3/5/2015

s~.J
http://tof-munis/capbud/request_rpt.aspx?id=14345 3/5/2015



Capital budget Request Page 1 of 1
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Request Title Department Priority

Cypress Street Woodland Improvement Conservation 1

Category Division Priority

Land Public Works 1

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the design of the rehabilitation of the wetlands area known as Cedar Swamp, bounded by properties
abutting Cedar Street, Cypress Street, Mellen Street and Waverly Street. The project will include survey and boundary markers, debris
removal, trail construction materials and labor, fence/guard rail installation, regulatory and informational signage, restoration of paved
areas to their original condition, permitting, and associated legal costs.

Request Justification

The project area is in deteriorating condition. This is the first of planned improvements to the Town's Conservation lands, especially
those that are most often used, such as the Arthur Morency Woods, Macomber Park, and Wittenborg Woods.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$250,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$250,000

Estimated Operating Budget Annual Cost

~~

,Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $250,000

$0

$0

$0

$250,000

Printed 3/5/2015

http://tof-mums/capbud/request rpt.aspx?id=14166 3/5/2015 ~(~
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Request Titie Department Priority

Loring Arena Renovations

Category

Building

Loring Arena

Division

Parks and Recreation

4

Priority

4

Type Submitter

Improvement James P. Duane

Status Submitter Title

Submit Director

Request Description

Renovation of Loring Arena.

Request Justification

Loring Arena was constructed during the early 1960's, opening to serve the public in 1963. For the past 51 years, the Arena has been an
outstanding asset to the Town. The arena plays a vital role in the community by providing recreational skating opportunities to the
widely varied skating populations in Town. The arena services Town Recreation programs, public skating, public stick time, Framingham
High School Girls and Boys hockey at all levels, a very successful Framingham Youth Hockey program, Northstar Figure Skating Club,

i Framingham State University, adult hockey, and other local high school organizations. In 2001, an independent wmmittee was formed
'to study the arena's value to the community. The results of the 2001 study confirmed that the arena is part of the Town's identity and
( plays a major role in meeting diverse community skating needs. As a result of the 2001 study, Framingham has continued to make
'appropriate capital investments over the past 12 years to keep the arena's major infrastructure well preserved. A list of recently
'completed capital improvements is included with the backup material for this project. Although recent capital improvements have
'maintained a sound arena infrastructure, they have not addressed: ~ The known issues associated with the 1963 design, including
'gender separation, handicapped accessibility, appropriate quantity and size of lockers rooms, and appropriately configured public use
spaces. •Other identified improvement projects currently carried in the Division's long-range capital plan, including addressing public
health &safety concerns related to the original end wall construction materials, energy efficiency upgrades to original heating/cooling
equipment, and restoration work on the concrete buttresses that support the arched roof beams. In 2013 the Division of Parks,
Recreation, and Cultural Affairs requested funding to conduct a Design Development study for Loring Arena, in order to formalize a plan
and cost associated with addressing these known issues at the facility. As a result of Design Development, the Parks &Recreation
Division is proposing a $5,660,000 renovation as outlined in the supporting documentation. Implementation of the proposed renovations
will appropriately addresses all of these issues, bring the arena into code compliance, and prepare the Town's asset to serve the
community for generations to come.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$5,660,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$5~fs60~000

Proposed Funding Sources Amount

General Fund $5,660,000

$0

$0

$0

$5,660,000

Estimated Operating Budget Annual Cost -

http://tof-mums/capbud/request_rpt.aspx?id=14181 3/5/2015
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Request Title

F350 4x4 Crew Cab Pickup Truck 10,000 GVW

Department

Parks and Recreation

Priority

1

Category Division Priority

Equipment (Rolling) Parks and Recreation 1

Type Submitter

Replacement James P. Duane

Status Submitter Title

Submit Director

Request Description

F350 Crew Cab Pickup Truck

Request Justification

This truck is used to transport crews, materials, trailers and other equipment to job sites. This truck replaces a 2001 F350 4x4 Regular
Cab pickup with 67,299 miles. For further operational, structural and safety concerns, please see attached letter from Donald Capen,
Parks &Recreation Mechanic

Basis for Estimated Cost

Other

Estimated Costs

$41,000 Year 1

$0 Year 2

$0 Year 3

~p Year 4

$0 Year 5

~p Year 6

~p Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$~4Y~DOt9

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $41,000

$0

$0

$0

$43.,000

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=1417 3/5/2015
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Request Title Department Priority

Mary Dennison Park Remediation and General Improvement_= Parks and Recreation 5

Category Division Priority

Infrastructure Parks and Recreation 5

Request Description

Environmental assessment, response, and long term planning associated with Mary Dennison Park.

Request Justification

Mary Dennison Park is currently undergoing an extensive environmental assessment to identify and quantify existing conditions. The
( results of this assessment will provide information related to what types of remediation may be needed at-the site. We anticipate this
appropriation will allow the Town to begin the process of remediation design and implementation. The long term goal for this site us to
'undertake a master planning effort and community outreach to identify community needs, schematic design plans, budget estimates,
'and appro~aat~ phasing related to future development at the site. The identified funding request is a budget estimate based on
currently available information and is subject to change as additional information becomes available.

Basis for Estimated Cost

Appraisal

Estimated Costs

$800,000 Year 1

$0 Year 2

~p Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$800,000

Proposed Funding Sources Amount

General Fund $800,000

$0

$0

$0

$800,000

Estimated Operating Budget Annual Cost -

$0

Explanation for Operating Budget Costs

Printed 3/5/2015

http://tof-mums/capbud/request rpt.aspx?id=14182 3/5/2015 ~~
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Request Title Department Priority

ANIMAL CONTROL VEHICLE Animal Control 1

Category Division Priority

Equipment (Rolling) Police 2

Type Submitter

Replacement Kenneth Ferguson

Status Submitter Title

Submit Police Chief

Request Description

2015 Ford F250 to include Animal Control Transport Module, Radio ,emergency light package, Framingham graphics,

Request Justification

To replace 2007 Ford F 250 with 108,000 miles. Animal Control vehicle is used 365 days responding to animal complaints, transporting
sick and injured and quarantined animals, Animal Control responds to over 1000 calls for service as well as patrol duties for quarantined
animals. Current budget includes $2,000 for vehicle maintenance this will go down substantially as new vehicle will be under warranty

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$62,390 Year 1

$0 Year 2

$0 Year 3

~p Year 4

$0 Year 5

$0 Year 6

~Q Year 7

$0 Year 8

$0 Year 9

~p Year 10

$62,390

Estimated Operating Budget Annual Cost

$5,000

Explanation for Operating Budget Costs

Fuel and Maintenance costs

Proposed Funding Sources Amount

General Fund $62,390

$0

$0

~0

$62,390

Printed 3/5/2015

http://tof-mums/capbud/request rpt.aspx?id=13121 3/5/2015 ~~
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Request Title Department Priority

PUBLIC SAFETY TECHNOLOGY &MAINTENANCE PROJECT Police 1

Category Division Priority

Equipment (Non-Rolling) Police 1

Type Submitter

Replacement Kenneth Ferguson

Status Submitter Title

Submit Police Chief

Request Description

Replace booking camera's and hardware at 2 booking stations, CrimeView dashboard upgrade to include annual subscription ,import
server end all licenses , Designjet plotter including installation training, warranty extension. Live Scan replacement including keystone
interface and hardware. LaserFiche Interface

Request JustiFication

This project will upgrade the departments crime analysis capabilities, replace prisoner intake equipment and implement electronic
records archiving. The existing CrimeView solution has become inoperable due to an upgrade to the town's GIS solution and the
hardware is obsolete. CrimeView dashboard is a hosted solution that will provide for enhanced access to the departments data analysis
and visualization. The existing fingerprint and photo capture stations are at the end of life for support and need to be replaced,. The
IaserFiche interface will allow electronic documents to be archived in accordance with records management and retention laws.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$87,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

~p Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$87,000

Estimated Operating Budget Annual Cost

$ 7, 945

Explanation for Operating Budget Costs

The 7945 is for the crimeview dashboard annual subscription

Proposed Funding Sources Amount

General Fund $87,000

$0

$0

$0

$87,000

Printed 3/5/2015

http.//tof-mums/capbud/request rpt.aspx?id=13122 3/5/2015 ~~~~
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Request Title Department Priority

PEDESTRIAN SAFETY Police 3

Category Division Priority

Equipment (Non-Rolling) Police 4

Type Submitter

New Kenneth Ferguson

Status Submitter Title

Submit Police Chief

Request Description

To install Pedestrian Cross Walk Lights at 5 locations, Union Ave/Walnut, Warren Rd/Flagg Drive, Normandy /Arsenal ,

Belknap/Flanagan , Edgell Rd /Frost St.

Request Justification

School pedestrian safety is a high priority of the police department. With the installation of Pedestrian Crosswalk Lights at key walking

routes, this will allow the police department to re-allocate the police resources that are required to staff these school posts during the

school year. The cost benefit will pay for itself in the savings of salaries and benefits over a few years. The locations selected not only

will enhance walking safety during the school year but also improve the walking safety year round for the citizens of Framingham. With

the new McAuliffe Library being constructed in Nobscot the added pedestrian lights at Edgell and Frost will assist those crossing a very

busy road 365 days a year.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$73,140 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~p Year 9

~p Year 10

$73~1~0

Estimated Operating Budget Annua) Cost

X600
Explanation for Operating Budget Costs

estimated electricity cost based on school zone signs

Proposed Funding Sources Amount

General Fund $73,140

$0

$0

$0

$73,140

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=13124 3/5/2015 y"`~
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Request Title Department Priority

Salem End Road Bridge Replacement -Design Public Works -Engineering 10

Category Division Priority

Infrastructure Public Works 10

Type

Replacement

Submitter

Peter Sellers

Status Submitter Title

Submit Director of Public Works

uest

This project will provide funds for a preliminary design of the repair and replacement of the 88-year old bridge along Salem End Road
over the Stearns Reservoir, in anticipation of eligibility for state funding of the construction under the Transportation Improvement
Program. To be eligible for this state funding, the Town must fund and prepare a preliminary design. Typically, the cost of the
construction is $1,000,000 for every $100,000 spent on design. Replacement includes the approach sidewalks slab and beams at all 4
corners of the bridge. The design will include the analysis of traffic management during construction and analysis of water and sewer
utilities associated with the bridge.

Request Justification

The 2013 Bridge Report identified significant deterioration requiring repairs to the Salem End Road bridge. In addition, the bridge is part
of a major traffic route in Town, especially during commuting hours. Significant planning is required to manage the traffic during
construction. The full design therefore needs to be completed in the next two to three years not only before the bridge conditions
become a hazard but also so that the necessary traffic mitigation can be implemented prior to construction.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$125,000 Year 1

~p Year 2

~p Year 3

$0 Year 4

~p Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$125,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $125,000

$0

$0

$0

$125,000.

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=14059 3/5/2015 ~~
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Request Title Department Priority

Fountain Street Roadway Improvements -Design Public Works -Engineering 11

Category Division Priority

Infrastructure Public Works 11

Type

Improvement

Submitter

Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

(This project will provide funds for the design of roadway improvements on Fountain Street, from Waverly Street to Winter Street. The
'project will provide pavement rehabilitation (milling and/or reclamation) of approximately 3700 feet of roadway; new and reset granite
,curbing, replacement of existing sidewalks and construction of new sidewalks and driveway aprons; and replacement or repair of
'existing drainage structures and piping as required. ADA-compliant sidewalks and wheelchair ramps will be constructed, and new
sidewalks will be added to complete the pedestrian circulation from Winter Street to Waverly Street. Additionally, an upgraded geometry
to the intersection will be provided at the Fountain Street intersection with Dudley Road.

Request Justification

As part of the replacement of the Fountain Street bridge over the CSX/MBTA railroad in 2012, MassDOT installed temporary traffic
signals at the Dudley Road intersection. These funds will provide a design not only for permanent traffic signals. In addition, there is
currently no pedestrian access along Fountain Street from Winter Street to the Loring Arena. The proposed design will also include
intersection improvements, as well as streetscape improvements along Fountain Street, for better access for pedestrian commuters
using the Framingham railroad station.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$190,000 Year 1

~p Year 2

$0 Year 3

$0 Year 4

~p Year 5

$0 Year 6

$0 Year 7

~Q Year 8

$0 Year 9

$0 Year 10

$90,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $190,000

$0

$0

$0

$190,000

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=14063 3/5/2015 f`"~?
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Request Title Department Priority

Union Avenue Roadway Improvements Public Works -Engineering 12

Category Division Priority

Infrastructure Pubiic Works 12

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the design of the rehabilitation of Union Avenue from Proctor Street to Main Street, in anticipation of
eligibility for state funding of the construction under the Transportation Improvement Program. To be eligible for this state funding, the
Town must fund and prepare a preliminary design. Typically, the cost of the construction is $1,000,000 for every $100,000 spent on
design. The design includes improvements to the Union Avenue Bridge over the Sudbury River, Improvements also include the sidewalk,
granite curb, pavement, street lighting, and landscaping, and intersection improvements with traffic signal analysis at Lincoln Street,
Mount Wayte Avenue, and Walnut Street.

Request Justification

The roadway restoration, which includes only pavement and markings, was funded as part of the water and sewer improvements in
FY2015. When the upgrades and improvements are made at the same time as the roadway restoration, the bundling of the work
reduces the total cost. In addition, the improvements enhance the accessibility and aesthetics of Union Avenue, one of the major arterial.
north-south roads in the Town.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$510,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

~p Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

~p Year 10

$510000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $510,000

$0

$0

$0

$510,000

Printed 3/5/2015

http://tof-mums/capbud/request rpt.aspx?id=14066 3/5/2015 ``~~r~
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Request Title Department Priority

Landham Pond Dam Removal -Design and Construction Public Works -Engineering 15

Category

Infrastructure

Division

Public Works

Priority

15

Type Submitter

Improvement

Status

Peter Sellers

Submitter Title

Submit Director of Public Works

Description

This project will provide funds for the design and construction of the restoration of a section of Hop Brook west of the Hemenway Road
and the CSX rail line. The project was originally identified through the Phase 3 Stormwater Master Plan and will include the removal of
the Landham Pond Dam and related improvements in Hop Brook to support the removal of the dam. The proposed improvements
include the removal of the dam, removal/adjustments to existing sediments and fill materials, and habitat restoration. The project is
largely located within Town-owned areas, but access easements) may be required. Design activities will include survey and hydraulic
modeling to assure that the improvements provide benefits.

Request ]ustification

The Landham Pond Dam is the only Town-owned dam, built as a private dam more than 70 years ago and donated as part of a land
grant to the Town in 1973. It was identified through the Phase III Stormwater Master Plan, is believed to contribute to upstream
hydraulic issues on the Hop Brook. Hydraulic modeling from the Stormwater Master Plan shows that removal of the dam will reduce the
frequency and severity of flooding in upstream areas such as Hemenway Road, Sloane Drive, and Gregory Road. Restoration of the
original stream will improve the habitat for native aquatic species. The design will be used to seek funding for grants for construction,
which if successful, will reduce the construction costs.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$590,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

~Q Year 5

$0 Year 6

$0 Year 7

~Q Year 8

$0 Year 9

$0 Year 10

$590,000

Proposed Funding Sources Amount

General Fund $590,000

$0

$0

$0

$590,000

Printed 3/5/2015

h~tp:Utof-mums/capbud/req st rpt.aspx?id=14074 3/5/2015
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Request Title Department Priority

Annual Traffic Calming - 2016 Public Works -Engineering 16

Category Division Priority

Infrastructure Public Works 16

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project continues the design and construction of traffic calming measures and other related safety improvements to public',

roadways following the policy of Traffic Calming Measures implemented by the Board of Selectmen and the Traffic and Roadway Safety,

Committee. The policy seeks to improve the safety and livability of Framingham's streets and neighborhoods.

Request Justification

Successful traffic calming was accomplished on Edmands Road in 2014. These funds will provide for the continued design and'
installation of physical features that guide, warn, and manage the movement of vehicles or pedestrians as part of the traffic calming'

program.

Basis for Estimated Cost

Other

Estimated Costs

$200,000 Year 1

$0 Year 2

~p Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$200,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $200,000

$0

$0

$0

$200,000

Printed 3/5/2015

http:Ntof-mums/capbud/request_rpt.aspx?id=14076 3/5/2015
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Request Title Department Priority

Replacement of 6 CY Material Spreader # 426A Public Works -Highway 4

Category Division Priority

Equipment (Rolling) Public Works 4

Type

Replacement

Submitter

Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is one of eight slide-in sanders in the Highway Division, and is adapted to a 40,000 GVW six wheel dump truck.

Request Justification

This unit is 22 years old and has exceeded its useful life. It is a primary sander unit that is a first line of defense during snow and ice
emergencies. It is in poor condition.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$40,480 Year 1

$0 Year 2

~p Year 3

~p Year 4

$0 Year 5

$0 Year 6

~Q Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$40480

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=140 4 3/5/2015



Capital Budget Request Page 1 of 1

Request Title Department Priority

Replacement of 11,000 GVW 4WD Cab &Chassis with Utility Public Works -Highway 5

Category 1, Division Priority

Equipment (Rolling) Public Works 5

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

'.This unit is assigned to the Traffic Systems Section of the Highway Division to maintain signs and pavement markings along the 250
miles of roadways in Framingham. This vehicle is used daily for the maintenance of street signs and regulatory signage. It is a critical
component of the Division's response to emergencies in which traffic management is required to support for the Police, Fire, and other
agencies. The truck carries the necessary signage and equipment to provide traffic management, including the setup of emergency or
scheduled detours and work zones. This truck is equipped with an onboard variable message board and is also used to transport sign
boards, emergency lighting plants, and compressors. This truck is also equipped with a plow and is utilized in the winter maintenance
program.

Request Justification

The existing unit is over 10 years old with more than 90,000 miles and has reached the end of its useful life. Replacement of this unit
will allow for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$58,235 Year 1

$0 Year 2

$0 Year 3

~0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~Q Year 9

$0 Year 10

$58,235

Estimated Operating Budget Annual Cost

~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $58,235

$0

$0

$0

$58,235

Printed 3/5/2015

~J

http://tof-mums/capbud/request_rpt.aspx?id=14042 3/5/2015
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Request Title Department Priority

Replacement of 11,000 GVW 4WD Cab &Chassis with Utility Public Works -Highway 6

Category ~

Equipment (Rolling)

Division

Public Works

Priority

6

Type Submitter

Replacement Peter Sellers

SCatus Submitter Title

Submit Director of Public Works

Description

This unit is assigned to the Highway Division for the transportation and/or towing of equipment, tools, and personnel to work sites
within the 250 mile roadway network, the provision of transportation for the supervision of in house and contractual work, and the
plowing of snow throughout the Town as assigned. The unit is utilized regularly during multiple shifts and is assigned as a primary night
shift vehicle, used to empty trash receptacles and respond to emergency calls, such as debris in the road. They types of equipment
,transported include emergency lighting units, message boards, air compressors, diesel generators, cement mixers, heavy duty pumps,
equipment trailers, and other construction and emergency equipment. The types of equipment carried to work sites include plate
(compactors, chain saws, fuel containers, hand tools, concrete tools, power tools, small generators, etc. necessary for emergency
response and field repairs.

Request Justification

The existing unit is over 10 years old with more than 105,000 miles and has reached the end of its useful life. Replacement of this unit
will allow for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$58,235 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

~p Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$58,235

Estimated Operating Budget Annual Cost

~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $58,235

$0

$0

$0

$58,235

Printed 3/5/2015

h~tp://tof-mums/capbud/request_rpt.aspx?id=14046 3/5/2015
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Request Title Department Priority

Replacement of Backhoe/Loader and Plow #450 Public Works -Highway 7

Category Division Priority

Equipment (Rolling) Public Works 7

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This piece of equipment is utilized for excavations associated with maintenance of the Town's storm water management system (more
than 12,000 catch basins and 65 miles of drainage mains townwide) and transportation infrastructure. The equipment is use for drain
line and catch basin repairs, grading of roadway and sidewalk base materials, installation of pavement, and sidewalk curbing
installation. It is equipped with an articulating grading bucket used for fine grading and culvert maintenance. It is a critical piece of
equipment for snow plowing and snow removal operations (and is equipped with a power angle plow).

Request Justification

The existing unit is 16 years old and has the engine hour equivalent of more than 170,000 miles. Replacement of this unit will allow for
more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$141,170 Year 1

$0 Year 2

~p Year 3

$0 .Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$141,170

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $141,170

$0

$0

$0

$141,1.70

Printed 3/5/2015

http:/ltof-pnunis/capbud/request_r~t.a~ax?~d=148 3/5/2015
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Request Title Department Priority

Annual Roadway Improvements - 2016 Public Works -Highway 8

Category Division Priority

Infrastructure Public Works 8

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

(Request Description

This Capital Program request will provide funds for the rehabilitation and reconstruction of the Town's arterial and secondary road
segments for athree-year period. DPW- is responsible for the maintenance of the Town of Framingham's roadway network and
management of the Roadway Capital Improvement Program. The Department is requesting athree-year Roadway Improvement

,allocation to promote better planning, control, and accountability, as well as to eliminate constraints created by the short New England
'construction season and annual fiscal year restrictions. The Department will be able to exercise more control over both Departmental
'.resources as well as contracted services. Athree-year plan will promote coordination of resources and planning.

Request Justification

The roadway network is a critical piece of the Town's infrastructure, requiring considerable maintenance, which is identified and
prioritized according to the Town's Pavement Condition Index (PCI) as stated in the Pavement Management Study. Roadways are
identified based on traffic volume, repair costs, repair life expectancy, and road condition, and are selected based on their benefit to the
Town. The allocation of funding on a multi-year basis will allow the Department to implement more effective and efficient scheduling of
roadwork, by coordinating projects within the Department and within the Town, and by impacting residents with only a single season of
construction in a given area. The three-year funding plan would also extend the construction season, creating less traffic and impacts on
residents, schools, and businesses, as well as more effectively utilizing the reduced traffic volume during school summer vacation, while
still achieving the Departments goals and objectives for road rehabilitation.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$4,500,000 Year 1

$0 Year 2

$0 Year 3

~p Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

~Q Year 10

$4,500,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget CosCS

Proposed Funding Sources Amount

General Fund $4,500,000

$0

$0

$0

$4,500,000

Printed 3/5/2015

http:/ltof-r~~nis/capbud/request rpt.aspx?id=14052 3/5/2015
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Request Title

Annual Drainage System &Water Quality Projects - 2016

Department

Public Works -Highway

Priority

13

Category

Infrastructure

Division

Public Works

Priority

13

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project is an annual appropriation for the capital repair and maintenance of the Town's stormwater conveyance system from the
Phase II and Phase III Stormwater Master Plans. Improvements include restoration of deteriorating pipes and open channels, cleaning of
drainage manholes and catch basins with replacement where needed, N survey of suspect drainage lines, and rehabilitation or
replacement of drain pipe.

Request Justification

The improvements will restore the systems to original capacity and reduce the risk of flooding to vulnerable areas. The funds will also
provide for improvements in water quality, and assist the Town in complying with the EPA's Municipal Separate Storm Sewer System
(MS4) permit requirements.

Basis for Estimated Cost

Other

Estimated Costs

$150,000 Year 1

$0 Year 2

~p Year 3

~0 Year 4

$0 Year 5

~p Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $150,000

$0

$0

$0

$150,000

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=14067 3/5/2015
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Request Title Department Priority

Acquisition of two (2) 68,000 GVW Cab and hassis with Auto Public Works -Sanitation 1

Category ~ ision Priority

Equipment (Rolling) Public Works 1

Type

New

Submitter

Peter Sellers

Status Submitter Tttle

Submit Director of Public Works

Request Description

These two packers are new (additional) units to be used for the weekly curbside collection of residential refuse and recycling. The
purchase of these two packers completes the fleet of packers required to implement the Solid Waste Collection Initiative presented at
the 2014 Annual Town Meeting, when other similar packers were approved. The initiative is projected to be under way in FY2017. The
packers may also be used on weekends for the compaction of refuse at the Transfer Station. The new units will include aself-loading
single operator automated refuse collection system.

2equest Justification

fhe purchase of two automated refuse packers is part of a comprehensive plan for the management of solid waste and recyclables,
presented at the 2014 Annual Town Meeting. The plan also includes staff re-prioritization and modifications to the Town's recycling
:ontract. Savings from the implementation and efficiency allowed by the purchase of the equipment for this program are anticipated to
:xceed $1.5 million over 10 years.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$629,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$629,000

stimated Operating Budget Annual Cost

$0

xplanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $629,000

$0

$0

$0

$629,000

Printed 3/5/2015

http://tof-mums/capbud/request rpt.aspx?id=14086 3/5/2015
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Request Title Department Priority

Technology Upgrades Throughout the District School Department 1

Category Division Priority

Equipment (Non-Roiling) Schools 1

Type Submitter

Improvement George Carpenter

Status Submitter Title

Draft Director, Technology Department

Request Description

Technology Upgrades Throughout the District -Technology Infrastructure and Equipment

Request Justification

The District had afour-year capital plan to develop a wireless technology infrastructure and launch pilot 1:1 programs in several

schools. Funds are now being requested to upgrade the technology for the telephone system, to continue the expansion of wireless

access throughout the district, and to expand the 1:1 program to additional elementary schools. Funds are also being requested to
refresh the laptop computers for teachers that are at least 4 years old.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$1,155,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$1,1 x5,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $1,155,000

$0

$0

$0

$1,155,000

Printed 3/5/2015

J ~r

http://tof-miznis/capbud/request rpt.aspx?id=13793 3/5/2015
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Request Title

Asbestos Abatement -Stapleton School

Department

School Department

Priority

2

Category Division Priority

Building Schools 2

Type Submitter

Improvement Matthew Torti

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

Request Description

Asbestos abatement in floor tiles, pipe insulation and ceiling tiles at the Stapleton Elementary School

Request Justification

The Stapleton Elementary School is in need of asbestos abatement in floor tiles, pipe insulation and ceiling tiles order to maintain this
historic building and keep it safe for all occupants. The Stapleton Elementary School, located at 25 Elm Street, was originally constructed in
1922 and major additions were constructed in 1956 for added classrooms and then again in 1972 when the library and gymnasium wings
were added to the existing school. Ail the exterior doors and windows were also replaced through a capital project that was partially
reimbursed under the Massachusetts School Building Authority in 2011- 2013. This historical building was originally named the Saxonville
School. The building contains 59,600 square feet of space and is situated on 3.4 acres of land. Stapleton School is three stories and has a
rectangular shape layout with a large interior courtyard. The building is equipped with an elevator and chair lift for stage access. Stapleton
currently houses 23 full classrooms. Below please find some recent capital investments made to Stapleton: ~ FY15 -Masonry Repointing
Design FY14 -Digital Direct Control (DDC) energy conservation project completed FY12 -Anew emergency generator was installed
FYii -All windows and doors were replaced with at 57.69% reimbursement rate from the Massachusetts School Building Authority (MSBA)
- project complete in FY13 • FY06 -Roof Replacement ~ FY02 -Heating system converted to natural gas and new boilers installed Asbestos
containing material (ACM) is located in the floor tiles, pipe insulation and ceiling tiles throughout the school: classrooms, hallways, kitchen,
cafeteria, boiler room and offices. The intent is to continue to maintain this building and replace approximately 35,000 square feet of ACM
(Floor the and pipe insulation) with new non ACM this year and a minimum of 50,000 square feet in subsequent years at other schools.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$325,000 Year 1

$0 Year 2

~p Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$325,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $325,000

$0

$0

$0

$325,000

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=13776 3/5/2015
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Request Title Department Priority

School Department Security Enhancement Throughout the Di

Category

school Department

Division

3

Priority

Equipment (Non-Rolling) Schools 3

Type Submitter

New Matthew Torti

Status Submitter Titie

Draft Director, Buildings and Grounds Dept.

Request Description

School Department Security Enhancement Throughout the District

', Request Justification

The School Department has implemented increased security measures throughout the District and is mindful of past national school
related security events. In the spring of 2013 the Department submitted an initial security capital request that was funded and provided
significant improvements and enhancements to school security. This request for funding will further support and enhance security
measures for all our schools. For the FY16 school year, the District is requesting the following: Access Control Packages on a Total of 23
Doors and 14 Cameras in 14 Buildings Throughout District;3 UHF Repeaters to be Installed at Barbieri, Cameron and Framingham High
Schools;l XPR 3500 Master Two-Way Radio with Display for use by Principais;50 XPR 3300 Sub Portable Two-Way Radios -Used by
Assistant Principals, Nurses and Custodians;105 BPR40 450 Two-Way Radios -Used for Recess Activities; Cameron School Security
System Replacement. FY17-FY25: Continuation of security enhancement throughout the District $25,000 per year.

Basis for Estimated Cost

Previous Purchase

Estimated Costs

$290,000 Year1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$290,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $290,000

$0

$0

$0

$290,000

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=13 777 3 /5/201 S
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Request Title Department Priority

Food Service Equipment Upgrades -Phased Project School Department 4

Category

Equipment (Non-Rolling)

Division

Schools

Priority

4

Type Submitter

Replacement Brendan Ryan

Status Submitter Title

Draft Director, School Food Services Dept.

Request Description

Kitchen Equipment for the King Elementary School

,Request Justification

IFY16:Equipment upgrades are necessary in many school kitchens and cafeterias. Most are currently operating with original equipment
'.and furnishings that are beyond their expected useful life. The King School is now the District's ninth elementary school and is need of
'new equipment. The request for the 3 compartment sink listed below is required in order to meet state code. Equipment needed is a
follows: Three Compartment Sink,Disposer and Grease Trap,Dishwasher, Dishtables, Convection Oven, Reach-In Refrigerator and
Freezer, Exhaust Hood, Refrigeration System for Existing Cooler, Serving Counters and Shelving Units $145,000. FY17: Serving line
rehabilitation Potter, Brophy, Dunning, Hemenway Walk-in Fuller; High School new server configuration to include, Data Drops,
Turnstiles, Register Stand and Auto Gate $129,000. FY18: Upgrade of the Fuiler Kitchen $60,000. FY19: Complete Upgrade of the Walsh
Kitchen $65,000. FY20—FY25: Continuation of upgrades $75,000 each year

Basis for Estimated Cost

Previous Purchase

Estimated Costs

$145,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$145,000

(Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $145,000

$0

$0

$0

$145,000

Printed 3/5/2015

http://tof-munis/capbud/request_rpt.aspx?id=13778 3/5/2015
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2equest Title Department Priority

Mechanical, Electrical, Plumbing Upgrades -All Schools - Mul School Department 5

~ategory Division Priority

Building Schools 5

Type Submitter

Replacement Matthew Torti

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

Request Description

Mechanical, electrical and plumbing upgrades in all schools in order to properly maintain buildings.

~i Request Justification

~~To properly maintain school buildings so they are safe, efficient and sound, mechanical, electrical and plumbing upgrades on multiple
'systems need to be performed. All schools will require upgrades in the near future. FY16: Replace Heating Valves (King), Boiler Demo
'and Removal(Thayer), Bathroom Fixtures, Flushometers (Walsh), Wireless Clock Systems (Dunning, Juniper Stapleton), Electircal
Service Panels (King and Dunning) $150,000. FY17-25: Continue with mechanical, electrical and plumbing upgrades $150,000 each year
* Please note that the majority of the mechanical, electrical and plumbing upgrades listed must be completed during the months of )uly
and August when students are not in the schools. Requested amounts reflect the amount of construction and installation work that can
be completed in this short time frame.

Basis for Estimated Cost

Appraisal

Estimated Costs

X150,000 Year 1

$0 Year 2

$0 Year 3

~Q Year 4

$0 Year 5

~p Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150,000

stimated Operating Budget Annual Cost

$0

xplanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $150,000

$0

$0

$0

$150,000

Printed 3/5/2015

h~tp://tof-munis/capbud/request rpt.aspx?id=13871 3/5/2015
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Request Title Department Priority

ADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railing School Department 7

Category Division Priority

Infrastructure Schools 7

Type Submitter

Improvement Matthew Toni

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

Request Description

ADA upgrades to curbs, sidewalks, handicap ramps, railings, bathroom partitions, door hardware and signage throughout the District.
Current Town of Framingham unit pricing contract with Lynch was used to generate cost for curbs, sidewalks and ramps.

Request Justification

FY16: Numerous schools were cited for non-compliant curbs, sidewalks, curb cuts, handicap ramps and deteriorated pavement in the
ADA Town-wide Transition Plan. These funds would be part of a phased repair and upgrade plan to repair or replace the noted
deficiencies which includes removal of architectural barriers, ADA bathroom partitions, railings and replacing or adding ADA compliant
signage. Schools most in need of compliant signage and/or door hardware are as follows: •Stapleton Elementary School •Barbieri
Elementary School •Framingham High School •Dunning Elementary School •Brophy Elementary School m Potter Road Elementary
School •McCarthy Elementary School •Walsh Middle School As in the past, the Town Unit Pricing Contracts will be utilized for sidewalk
,repairs at multiple schools. $ 150,000 FY17 - FY25: Continue with ADA upgrades at various schools. $ 200,000 each year *Please note
,that ADA site upgrades must be completed during the months of July and August when students are not in the schools. Requested
lamounts reflect the amount of construction work that can be completed in this short time frame.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$150,000 Year 1

~p Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $150,000

$0

$0

$0

$9.x0,000

Printed 3/5/2015.

http://tof-mums/capbud/request rpt.aspx?id=13780 3/5/2015
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Request Title Department Priority

Heating Ventilation Air Conditioning (HVAC) -Replace Roofto

Category ~

School Department

Division

8

Priority

Build'+ng 0 Schools 8

1

Type " ' ~/" ~ / Submitter

Replacement Matthew Torti

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

2equest Description

~ontinue upgrading Heating Ventilation Air Conditioning (HVAC) equipment at the Dunning, Hemenway, Juniper Hill and McCarthy
schools.

Request Justification

F`(16: Continue upgrading Heating Ventilation Air Conditioning (HVAC) and Air Handling Unit (AHU'S) equipment at the Dunning,
Hemenway, Juniper Hill and McCarthy Schools. Dunning Elementary School m AHU Replacement Hemenway Elementary School a AHU
Replacement Juniper Hill School (BLOCKS Preschool) ~ AHU Replacement McCarthy Elementary School a 2 Air Cooled Condensing Units $
250,000 FY17: Walsh, Dunning, and Barbieri Schools $ 687,000 FY18: Wilson Elementary School $ 300,000 FY19-FY25: Continue with
HVAC Upgrades/Replacement $ 300,000 each year *Please note that this HVAC work must be completed during the months of July and
August when students are not in the schools. Requested amounts reflect the amount of construction and installation work that can be
completed in this short time frame.

Basis for Estimated Cost

Previous Purchase

Estimated Costs

$250,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~p Year 9

$0 Year 10

$250,000

stimated Operating Budget Annual Cost

$0

xplanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $250,000

$0

$0

$0

$250,000

Printed 3/5/2015

http:lftof-mums/capbud/request rpt.aspx?id=13781 3/5/2015
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Request Title Department Priority

Farley School —Pool Area Roof, Exterior Siding, Copper Roof School Department 9

Category Division Priority

Building Schools 9

Type Submitter

Improvement Matthew Toni

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

Request Description

Farley School —Pool Area Roof, Exterior Siding, Copper Roof Replacement

Request Justification

FY16: The pool area of the Farley School roof was not included in the roof replacement project performed by the current tenant,
MassBay Community College. This portion of the Farley School roof is in very poor condition and must be replaced. Water has
deteriorated the structure and a contract is currently being processed to obtain design and construction estimates. The exterior siding
and copper roofs also require replacement. These were replaced at the Barbieri School in 2011 and the schools are almost identical in
,design. The $1,207,388.00 requested is a best estimate at this time and a final figure will be available by December from Russo Barr
Associates who has been contracted to research the building envelope conditions and provide construction estimates. The Farley School
'is currently leased by MassBay Community College and the School Department plans to return this school to FPS use when the lease
term negotiated has expired. This work is necessary in order to keep the building in the School District's inventory.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$1,207,388 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~p Year 9

$0 Year 10

$1, 207,388

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $1,207,388

$0

$0

$0

$1,207,388

Printed 3/25/2015

~~~

http://tof-mums/capbud/request_rpt.aspx?id=14346 3/25/2015
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Request Title Department Priority

Furnish New and Replace Outdated Furniture -Phase 2 School Department it

Category Division Priority

Equipment (Non-Rolling) Schools 11

Type Submitter

Replacement Matthew Torti

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

Request Description

Furnish new and replace outdated furniture in multiple schools.

Justification

FY16: In order to address District population growth at the elementary level, the King School has been reopened as an elementary
school in FYlS, and new furniture is required. Current population growth is prompting changes in the District with the King School being
converted to a ninth elementary school. Kindergarten students were placed at the King School in FY15 with an additional grade level
added each subsequent year until it reaches capacity as a K-5 school in 5 years. In addition, the majority of the District's schools have
the same furniture that was purchased during their construction in the sixties. Although there are many pieces of new furniture in the
schools, there are 200 plus classrooms that still use outdated furniture. Current teaching methods and modern technology in the
elementary and middle school grades requires the use of laptops and other devices. Modern furniture will better accommodate the use
of these devices, instructional techniques and curriculum delivery. $ 300,000 FY17-FY25: Continuation of furniture upgrades $ 300,000
each year

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$300,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$300,000

Estimated Operating Budget Annual Cost

$0

Ekplanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $300,000

$0

$0

$0

$300,000

Printed 3/5/2015

~~,

http:l/tof mums/~~pbucUrequest_rpt.aspx?id=139 3 - 3/5/201.5
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Request Title Department Priority

Utility Body Truck - Vekricle Replacement

Category

-Buildings and Grog School Department

Division

12

Priority

Equipment (Rolling) Schools 12

Type Submitter

Replacement Matthew Torti

Status Submitter Title

Draft Director, Buildings and Grounds Dept.

Request Description

Utility Body Truck -Vehicle Replacement -Buildings and Grounds Department

Request Justification

Due to excessive wear and tear, age, and high mileage several of the maintenance trucks are beyond their useful life expectancy.
Therefore, the Buildings and Grounds Department is requesting the following truck: The current 10-year old 2004 Chevy 2500 Utility
Body Truck used by the Maintenance Department's welder is in poor condition and in need of replacement. We propose to purchase new
Ford F350 DRW 4WD Utility Body Truck to replace this vehicle. $ 55,000 FY17-FY25: Under regular circumstances, an 8 to 10 year
replacement cycle of vehicles would then be implemented.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$55,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$55,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $55,000

$0

$0

$0

$55,000

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=13784 3/5/2015
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Request Titie Department Priority

Cube Truck —Vehicle Replacement -Food Services Departure School Department 14

Category Division Priority

Equipment (Rodl~ng) Schools 14

Type Submitter

Replacement Brendan Ryan

Status Submitter Title

Draft Director, Food Services Department

Request Description

Cube Truck —Vehicle Replacement -Food Services Department

Request Justification

Due to excessive wear and tear, age, and high mileage the current 2001 13-year oid Food Services Department delivery vehicle is in
need of replacement. The Food Services Department requests a Ford Cube Truck to replace this vehicle. $ 45,000 FY17-FY25: Under
regular circumstances, an 8 to 10 year replacement cycle of vehicles would then be implemented.

Basis for Estimated Cost

Appraisal

Estimated Costs

$45,000 Year 1

$0 Year 2

$0 Year 3

~p Year 4

$0 Year 5

$0 Year 6

~Q Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$4~5~000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $45,000

$0

$0

$0

$4x,000

Printed 3/5/2015

http://tof-mums/capbudfrequest rpt.aspx?id=13732 3/5/2015
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Request Title Department Priority

IJ~S Upgrade Technology Services 1

Category Division Priority

Equipment (Non-Rolling) Technology Services 1

Type Submitter

Replacement Carly Melo

Status Submitter Title

Submit Director

Request Description

This project will replace all of our current standalone VMware hosts (6) with a solution that will provide added, needed space and ensure
we are prepared for future growth. Our network is currently 54% virtualized, with more hardware coming off warranty every year. As
new applications are researched and purchased, virtualization is not only cost effective but reliable.

Request Justification

UCS is a Unified Computing System. The project includes installation of one 8 slot chassis at both Town Hall and our DR (disaster
recovery) location. Each chassis will have 4 blade servers installed in each for a total of 4 hosts at each site, which will double our
current capacity and provide room for future growth. The current hardware is going or has gone end of life and/or end of support. This'',
UCS system is used for our virtual environment, inluding VOIP, Munis Integrated Financial System, Laserfiche, the Town's website, e-',
mail, Accela Enterprise Permitting system, print servers, SharePoint, SQL Server. As the majority of vendors now support virtual
environments, new applications can be purchased and installed without the need for additional servers and licenses.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$206,707 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~p Year 9

$0 Year 10

$206,707

Proposed Funding Sources Amount

General Fund $206,707

$0

$0

$0

$206,707

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

The hardware will be purchased with 3 years of maintenance; after that time the recurring costs will replace the existing line items for
virtual hardware and software maintenance costs.

Printed 3/5/2015

http://tof-mums/capbud/request_rpt.aspx?id=14004 3/5/2015
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Request Title Department priority

Archived Document Scanning -Phase IV Technology Services 2

Category

Building

Division

Technology Services

Priority

2

Type Submitter

Improvement Carly Melo

Status Submitter Title

Submit Director

Request Description

Continuation of digitizing paper documents to aid in retrieval as well as for document preservation.

Request Justification

Phase IV of-this project will focus on 3 departments -Board of Health, Board of Selectmen/Licensing, and the Zoning Board of Appeals.
Scanning will include - Board of Health: housing files; permit and inspection files; MA contingency plans; MEPA files. Town
Manager/Selectmen: Selectmen issued license files. C&ED/ZBA: ZBA files; CDBG files; historical commission. Also included in this phase
are 2 large format scanners and 4 desktop scanners to enable departments to begin scanning information directly into Laserfiche as it is
received.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$179,383 Year 1

$0 Year 2

~p Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$179,383

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $179,383

$0

$0

$0

$179,383

Printed 3/5/2015

~'

http://tof-mums/capbud/request_rpt.aspx?id=14009 3/5/2015
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Request Title Department Priority

Replacement of the Callahan Senior Center Roof Town Owned Buildings

Category

Building

Division

Town Owned Buildings

Priority

Type

Improvement

Submitter

James Paolini

Status Submitter Title

Draft Director of Capital Projects and Facilities Management

Request Description

The Callahan Senior Center roof is comprised of 10,603 square feet of flat roof and 7,161 square feet of shingled roofs. The roof holds.
multiple pieces of HVAC equipment which are set on roof curbs. The need to address the roofing transition of the HVAC curbs will enable'

is water tight seal on these connection seams. This project will identify the proper air circulation under the shingled section of the roof'
and will provide the roof system with air movement to breathe in order to attain its full life span.

uest Justification

The shingled roof sections are in critical need of replacement and should be an immediate priority. The roof has multiple areas of
leakage throughout both roof systems. The single ply membrane roofing system has numerous patches and the HVAC units curbing
have been the cause of some of the previous leaks in past. The repair efforts are visible across the roof surface and around the HVAC
units. The shingled section areas of the roof are in extremely poor condition and appear that the large portion of the plywood deck may
be in substandard condition. The roof replacement will need to incorporate proper ventilation to extend the shingle service life and the
decking surface below.

Basis for Estimated Cost

Other

Estimated Costs

$575,894 Year 1

~Q Year 2

$0 Year 3

$0 Year 4

~p Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$575,894

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $575,894

$0

$0

$0

$575,894

Printed 3/5/2015

http://tof-mums/capbudlrequest_rpt.aspx?id=14282 3/5/2015
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Request Title Department Priority

Main Library Fire Alarm Replacement

Category

Town Owned Buildings

Division Priority

Building Town Owned Buildings

Type Submitter

Improvement James Paolini

Status Submitter Title

Draft Director of Capital projects and Facilities management

Request Description

The Lexington Street Public Library is in need of a fire alarm replacement. The existing fire alarm systems technology is outdated and
needs to be replaced with a new addressable system. This project will consist of a full panel replacement along with all devices within
the building including heat detectors, duct smokes for all 53 VAV boxes and replacement of an additional system to protect the IT server
room. The fire alarms are a main component of the life safety systems of the building.

Justification

The fire alarm panel at the Public Library dates back to the original construction date of 1978. The traditional life span of a fire alarm
panel is 25 years. The existing fire alarm panel has currently been in trouble mode due to the age of the panel and the components of
the fire alarm system. The main fire alarm panel's components cannot be repaired or replaced due to the unit being discontinued over a
decade ago. If the unit were to fail prior to the replacement of the fire alarm the building cannot be occupied without a fire watch. The
existing Halon system which protects the buildings IT server room needs to be removed since the system is comprised of an inert gas
system and the ability to achieve the right balances of gases are critical to make any form of discharge from this unit nontoxic. This
current system has been banned by the Environmental Protection Agency since 1994.

Basis for Estimated Cost

Other

Estimated Costs

$225,250 Year 1

~p Year 2

$0 Year 3

~Q Year 4

~Q Year 5

$0 Year 6

$0 Year 7

~0 Year 8

$0 Year 9

$0 Year 10

$225,250

Estimated Operating Budget Annual Cost

~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $225,250

$0

$0

$0

$225,250

Printed 3/5/2015

~~~

http://tof-mums/capbud/request rpt.aspx?id=14332 3/5/2015
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Request Title Department Priority

Replacement of the Police Department Boilers

Category

Town Owned Buildings

Division Priority

Building Town Owned Buildings

Type Submitter

Replacement James Paolini

Status Submitter Title

Draft Director of Capital Projects and Facilities Management

Request Description

The Police Department is in need of replacement of the buildings 22 year old boiler system due to an increase in the amount of repairs
and inefficiency of the existing boiler units. The ability to replace the existing boiler units with newer boiler models and multi speed
pumps would provide the Town of Framingham with a rate of return on annual operating costs. The significance of the replacement
boiler units are to ensure that the current units do not fail in our Public Safety Building.

'Request Justification

The boiler units at the Police Department Headquarters are approaching the end of their life cycle. These units have been in structure for
the past 22 years and operate twenty-four hours a day, 7 days a week. The ability of the new replacement boilers efficiency level is
92% compared to the existing boiler units which are rated at 70%. The estimated anticipated cost savings on gas consumption with the
replacement of the new units will result in an approximate annual savings of $8,100.00 for the running of one boiler. In addition to the
potential gas savings, the complete replacement project is to include the installation of water circulation pumps which will reduce the
electrical consumption while conserving electricity when the boiler is functioning on low fire mode. These circulation pumps on average
consume 57% less horsepower and run 291 fewer revolutions per minute which translate into a decrease of 419,000 cycles less per day.
The multi advantages achieved with the replacement of the water circulation pumps are that the units last longer, require less
maintenance, and use less energy. The combination of these new mechanical units will provide dual savings for both gas and electrical
consumption use.

Basis for Estimated Cost

Other

Estimated Costs

$185,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$185,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $185,000

$0

$0

$0

$185,000

Printed 3/5/2015

http://tof-mums/capbud/request_ipt.aspx?id=14276 3/5/2015
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Request Title Department Priority

Site Selection for Fire Staion #2 -Watson Place Town Owned Buildings

Category Division Priority

Building Town Owned Buildings

Type Submitter

Improvement James Paolini

Status Submitter Title

Draft Director of Capital Projects &Facilities Management

Request Description

The site selection for Fire Station# 2 will develop a program to meet their current and anticipated future needs along with perfiorming a site feasibility
assessment for the new facility. Using this approach will provide the Town of Framingham with a probable cost and site options. This feasibility study
will also evaluate the proximity of instances relative to the potential sites and an outline of the advantages and disadvantages of each potential future
site. The main goal for this study is to provide the Town of Framingham with the specific details to make informed decisions about the viable options
for relocation and construction.

Justification

The existing building that is now Fire Station #2 was constructed in 1901 to support the Roxbury carpet mill buildings. The current lot that the Fire
Station is on is shared with the Athenaeum Hali. The small lot restriction prevents and limits any expansion of the station. The existing foot print of
the building has enforced restrictions on the use of the limited bay sizes, which cannot house a ladder truck and the ongoing challenges of the
building being over 100 years old pose additional challenges for the buildings future improvements. The current masonry has several deteriorated
areas from previous years of water infiltration and the motor joints on the brick are in need of full replacement. The hose tower and two chimneys
have severe decay of the brick work in many places and will require reconstruction of many portions of the masonry. The main Floor of the truck bay
is a cast-in-place concrete slab which has suffered significant water intrusion and reinforcing steel corrosion. This has been addressed with a
temporary shoring of the slab. The interior structure of the building has an array of challenges due to the age of the structure. The building lacks a
fire suppression system and proper fire alarm system. Adequate toilet, shower, locker and separate dormitory facilities are not available for female
firefighters. The building is generally not compliant with the requirements of the American Disabilities Act or the Massachusetts Architectural Access
Board. There is no second means of egress from the second floor of the building, which houses firefighters living space. A combination of all these
issues presents the Town of Framingham with financial challenges and a required investment to the existing structure that will yield the result of
limited functionality. A new site and facility is the most prudent option and investment for the Town of Framingham's precincts that Fire Station #2
services.

Basis for Estimated Cost

Other

Estimated Costs

$75,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$75,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

General Fund $75,000

$0

$0

$0

$75,000

Printed 3/5/2015

http://tof-mums/capbud/request rpt.aspx?id=14340 3/5/2015
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Request Title Department Priority

Replacement of 70,000 GVW Cab and Chassis with Vactor #~

Category

Public Works -Sewer

Division

1

Priority

Equipment (Rolling) Public Works 1

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This vehicle is used to perform preventative maintenance to the Town's wastewater system. This vehicle works daily with the video
inspection crews cleaning wastewater lines, responding to wastewater emergencies, root control, sewer grease control and pump station
wet well maintenance. Additionally this vehicle assist in vacuum excavation, flood control and can be used in emergencies for trench
rescues assisting the Fire Department.

Request Justification '~

The existing truck is 11 years old and has the engine hour equivalent of over 314,000 miles. The unit has reached the end of its useful
life. Replacement of this unit will allow for more efFicient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$460,385 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$460,385

Estimated Operating Budget Annual Cost

~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $460,385

$0

$0

$0

$4fs0,385

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14033 3/6/2015
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Print Back

Request Title

Replacement of 11,000 GVW 4WD Cab and Chassis with Sen

Department

Public Works -Sewer

Priority

3

Category

Equipment (Robing)

Division

Public Works

Priority

3

Type Submitter

Replacement Peter Sellers

Status Submitter Titie

Submit Director of Public Works

Request Description

This unit is assigned to the Pump Station Maintenance Crews and is used in the daily inspection, service and grounds keeping of the
over 50 water and wastewater pumping facilities located throughout the Town. This vehicle is also used for on call response to
emergencies associated with pump stations including towing generators to ensure continuous pump station operation in times of power
outages or extreme weather conditions. This vehicle is equipped with a plow and is used during the winter months to maintain critical
access to all of the pump stations.

Request Justification

The existing truck is 10 years old with over 78,000 miles and has reached the end of its useful life. Replacement of this unit will allow
for more efficient maintenance and care for the Town's infrastructure.

Ba5i3'Fmt~ Estimated Cost

Vendor Quote

Estimated Costs

$58,235 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$58,235

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $58,235

$0

$0

$0

$58,235

Printed 3/6/2015

http://tof-mums/capbud/request ipt.aspx?id=14037 3/6/2015
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Request Titie Department Priority

Replacement of 11,000 GVW 4WD Cab and Chassis with Sen Public Works -Sewer 4

Category Division Priority

Equipment (Rolling) Public Works 4

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is assigned to the meter and backflow technicians. The vehicle is used daily to carry out the replacement of meters through an
ongoing meter replacement program, respond to leaking and frozen meters, and helps address any other meter related issues. The
vehicle is also used to carry out the MaDEP and MWRA required backflow device testing and inspection program.

'Request Justification

'The existing truck is 10 years old with over 124,000 miles and has reached the end of its useful life. Replacement of this unit will allow
for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$80,550 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

~p Year 10

$80,550

Estimated Operating Budget Annual Cost

$0

~I Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $80,550

$0

$0

$0

$80,550

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14040 3/6/2015
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Request Title Department Priority

Interchange 12 Railway Sewer Alignment -Design and Const Public Works -Sewer 6

Category Division Priority

Building Public Works 6

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This appropriation will provide funds for design and construction of a new interceptor sewer to increase the capacity for the Framingham
Technology Park area. The project will extend and upgrade the Town's existing sewer collection system by increasing the size of
approximately 700 feet of existing interceptor sewer across and along the Massachusetts Turnpike near the Temple Street overpass, and
installing approximately 4,000 feet of new interceptor sewer parallel to the CSX railway between Temple Street and Salem End Road.
The CSX railway corridor alignment will minimize disruption to the residential and business community while still achieving the project's
objectives.

Request Justification

This is a vital project to the Town of Framingham as it will increase sewer capacity for the Framingham Technology Park area, avoiding
projected future growth limitations at the Park due to undersized sewers. The project will increase the existing interceptor sewer
'capacity by approximately 3 million gallons per day and eliminate the most significantly undersized sewer section downstream of
Framingham Technology Park.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$9,810,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$9,810,000

Estimated Operating Budget Annual Cost

~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $9,810,000

$0

$0

$0

$9,810,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14045 3/6/2015
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Request Title Department Priority

Water Meter Replacement Program -Sewer Public Works -Sewer 8

Category

Equipment (Non-Rolling)

Division

Public Works

Priority

8

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the replacement of approximately 6,500 aging water meters installed throughout Town. This request
accompanies a similar request through the Water Enterprise Fund, as both water and sewer rates are based on water use.

Request Justification

There are over 20,000 water meters installed throughout the Town. These meters have met their life expectancy, with an average age
of 18 years where the anticipated life is 15 years. The Water &Wastewater Division is striving to have meters changed out every 15
years and this program will bring the Departments annual meter change out program back in line with this goal. This cost is split
between the Water and Sewer Enterprise Funds.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$1,004,000 Year 1

$0 Year 2

~Q Year 3

$0 Year 4

~0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~0 Year 9

$0 Year 10

$1,004,600

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $1,004,000

$0

$0

$0

$1,004,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14053 3/6/2015
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Request Title Department Priority

Annual Various Sewer Improvements - 2016 Public Works -Sewer 9

Category Division Priority

Infrastructure Public Works 9

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This request is for funds for the design and construction of replacement of existing wastewater mains and appurtenances in various
locations. The work includes the rehabilitation or replacement of wastewater mains, manholes, structures and related equipment.

Request Justification

During the course of the year the Department encounters situations where small sections of wastewater mains are found to be in need
of replacement through traditional construction methods or rehabilitated with a structural liner. This project would allow the Department
to survey, design and construct the work utilizing in-house staff whenever possible or to contract out where immediate attention is
required. Particular attention will be placed on locations where the risk of failure is high and could result in health and safety issues
including sewer system overflows or back-ups into customer's buildings.

Basis for Estimated Cost

Other

Estimated Costs

$300,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$300,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $300,000

$0

$0

$0

$300,000

Printed 3/6/2015

ht~p://tof-mums/capbud/request rpt.aspx?id=14056 3/6/2015
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Request Title Department Priority

Wastewater Pump Station Capital Equipment Replacement Public Works -Sewer 10

Category Division Priority

Equipment (Non-Rolling) Public Works 10

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

~~Request Description

'iThis appropriation will provide for the replacement and upgrades of equipment at four older wastewater pumping stations. The project

includes the replacement of pumps, motors and controls and other improvements as needed at several sewer pumping stations

'i including Woodland, Blackberry, Lomas, Lowther and Garvey (located at or near the roads with the same name).

'Request Justification

The lifespan of these stations can be extended a decade or more through the replacement of component parts as they become worn and
,inefficient, thereby reducing the near-term need for significant capital funds. For example, the underground controls and Supervisory

'Control and Data Acquisition (SCADA) systems at Blackberry, Lomas, and Lowther should be raised above ground for safety purposes.

Basis for Estimated Cost

Other

Estimated Costs

$400,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$400,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $400,000

$0

$0

$0

$400,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14060 3/6/2015



Capital Budget Request Page 1 of 1

R"

Request Title Department Priority

Evergreen Street Area Sewer Improvements -Design and Cc Public Works -Sewer 11

Category

Infrastructure

Division

Public Works

Priority

11

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

uest Descri

This project will provide funds necessary to design and construct sewer system improvements on Evergreen, Learned, Myrtle, Sanger
and William Welch Streets. This project is coordinated with the Evergreen Area Water Main Upgrades. This project is part of the capital
improvement program focused on the coordinated upgrade of the Town's public utility systems and is being coordinated with water

(system improvements and area roadway upgrades. The project includes the replacement of approximately 500 linear feet of sewer that
'was identified as structurally deficient through the Town's comprehensive Sewer System Evaluation Survey program. Additionally 1,500
linear feet of sewer will be rehabilitated through trenchless methods to extend the life of this asset. The project includes the restoration
of the roadways upon project completion.

Request Justification

The sewer system related to these improvements suffers from a variety of problems related to infiltration and inflow, condition, and age.
Portions of the system have been identified as structurally deficient and other sections allow excessive inflow and infiltration into the
sewer system. The replacement of the gravity sewer system is required to prevent significant cost and damage associated with
structural failure, to meet the needs of the MetroWest Hospital and surrounding properties.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$648,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

~Q Year 5

$0 Year 6

$0 Year 7

~p Year 8

$0 Year 9

$0 Year 10

$648,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $648,000

$0

$0

$0

$648,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14061 3/6/2015



Capital Budget Request Page ~ ~€ ~..:e

. ~ ... r :~ ~ - w 1

Request Title Department Priority

Shawmut Terrace and John McQuinn Pump Stations and Wood Public Works -Sewer 12

Category Division Priority

Infrastructure Public Works 12

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

I Request Description

,This project will provide funds for the design of the replacement of the Shawmut Terrace Sewer and John McQuinn Pump Stations. The
'projects include removal of the existing pump station, installation of a new pump station, replacement of associated gravity sewers and
force mains that are in deteriorated condition, and upgrades to the electrical and SCADA systems. The Woodland force main design
includes the realignment of the Woodland sewer force main from private properties, where it is deteriorated and difficult to maintain. An
extended design period is also anticipated due to coordination with MassDOT. The stormwater system will be assessed for improvements if
it is impacted by the construction. No upgrades to the water system are anticipated. Limited easement work is anticipated as part of the
reconstruction and minor roadway reconstruction will be required to restore surfaces.

Request Justification

The Shawmut Terrace pump station is 54 years old in severely deteriorated condition and is located in the public beach house, making the
equipment difficult to access and maintain. It will be relocated from its current location into the public right-of-way. The force main will be
resized to fit the requirements of the neighborhood. The existing stormwater and wastewater collection systems are in poor condition and
require replacement/rehabilitation. The John McQuinn station is 33 years old and the DPW is no longer able to readily obtain spare parts.
The station also does not meet current DEP and DPW standards and is very difficult to maintain. The Woodland force main almost 60 years
old, and is located in areas of high vulnerability. A failure could result in significant damage to other properties and the Mass Turnpike. The
DPW recently needed to repair a section of the force main located adjacent to the pumping station. The force main serves approximately
1000 customers and would be extremely costly to repair in its entirety.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$1,100,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year S

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$1,100,000

Proposed Funding Sources Amount

Enterprise Fund $1,100,000

$0

$0

$0

$1,100,000

Estimated Operating Budget Annual Cost

$0 '~~

Explanation for Operating Budget Costs

Printed 3/6/2015

http:f/tof-mums/capbud/request_rpt.aspx?id=14064 3/6/2015



Capital Budget Request Page 1 of 1

R ~

Request Title Department Priority

Worcester Road Area Sewer Improvements -Design Public Works -Sewer 13

Category Division Priority

Infrastructure Public Works 13

Type Submitter

Improvement Peter Sellers

Status ~ Submitter Title

Submit Director of Public Works

____
Request Description

'This project will provides design funds for the upgrade and realignment of the sewer system on Worcester Road from Caldor Road to the
Natick town line. The existing sewer system is located adjacent to Worcester Road and in easements within Natick. The project will
evaluate options to eliminate segments of 9,000 linear feet of pipe within Natick, which are difficult to access and are located within wet
land areas. The design also includes the lining of 800 feet of 80-year old asbestos cement sewer pipe from Burr Street Extension along
Cochituate Road and 500 feet of 80-year odd cross country vitreous clay pipe from Cochituate Road to Speen Street. Easements work
will be required as well as coordination with MassDOT, Natick and the Conservation Commission. The design will also include an
evaluation of technologies that may be appropriate for this section of the sewer system, including pump stations and force mains.

Request Justification

The existing Town sewer systems contain significant deficiencies and are frequently subject to surcharging and overflows. The pipe
system is approximately 67 years and constructed of vitreous clay pipe, which is prone to high levels of infiltration and inflow.
Additionally the project will improve DPW access to the system for maintenance, some of which is currently located within wet land
areas and in Natick.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$1,245,000 Yearl

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$1,245,000

Estimated Operating Budget Annual Cost

~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $1 245 000

$0

$0

$0

$1,245,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=1406 3/6/2015
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Request Title Department Priority

Lanewood Siphon Reconstruction -Design Public Works -Sewer 14

Category Division Priority

Infrastructure Public Works 14

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

'Request Description

This project will provide funds for the design of a new double barrel siphon to replace the existing single barrel facility. The siphon is
located near the intersection of Waveney Road and Lanewood Avenue and flows underneath an MWRA aqueduct. Approximately 300-
feet of gravity sewer and 4 manholes will be placed and a 150' dual barrel siphon will be installed as part of the project. The existing
pipe system is asbestos cement and will require special handling during construction; temporary wastewater pumping may be required.
The road surface will be restored to conform to the recent roadway improvements in the area.

Request Justification

The existing siphon is poorly configured and does not allow proper access to the wastewater division for the maintenance and inspection
of the pipeline. The siphon also is configured with a single barrel, which does not provide for the redundant pipeline that is standard for
this type of infrastructure. The upgrade will replace the existing facility and provide a redundant dual barrel siphon as well as the
necessary access and isolation facilities to allow for proper operation and maintenance.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$206,500 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

~Q Year 8

~p Year 9

$0 Year 10

$206,500

Estimated Operating Budget Annual Cost

. ~~

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $206,500

$0

$0

$0

$206,500

Printed 3/6/2015

http://tof-munis/capbud/request rpt.aspx?id=14072 3/6/2015
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Request Titfe Department Priority

Speen Street Area Sewer Force Main Abandonment -Design Public Works -Sewer 15

Category

Infrastructure

Division

Public Works

Priority

15

Type

Improvement

Submitter

Peter Sellers

Status Submitter Titie

Submit Director of Public Works

Request Description

This project provides funds for the final design and construction project to formally abandon the Speen Street sewer pump station force
mains. The existing pipe lines are three miles in length and composed of various materials including 12-inch to 24-inch cast iron, ductile
iroh, and asbestos pipe. They are located under rights-of-way and within easements in both Framingham and Natick. The routine
abandonment process will include accessing the pipe at regular locations along the pipe and filling with a material that will prevent the
pipe from collapsing due to corrosion.

Request Justification

The existing force mains are no longer required as other improvements in the sewer system have been constructed to replace them. The
existing pipes are large diameter and a failure in the pipe would like result a collapse in the road or private property surface (sinkhole),
which could result in property damage or injury.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$1,410,000 Year 1

~0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

~p Year 6

$0 Year 7

$0 Year 8

$0 Year 9

~0 Year 10

$1,410,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $1,410,000

$0

$0

$0

$1,410,000

Printed 3/6/2015

~~

http://tof-mums/capbud/request rpt.aspx?id=14075 3/6/2015
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Request Title Department Priority

Replacement of 18,000 GVW Cab and hassis with Closed C2 Public Works -Sewer 16

Category Division Priority

Equipment (Rolling) Public Works 16

Type

Replacement

Submitter

Peter Sellers

Status Submiiter Title

Submit Director of Public Works

on

This vehicle is used for video inspection of the Town's wastewater infrastructure. Through these video inspections, the Wastewater
Division is able to assess the interior condition of wastewater mains and manholes. Additionally during inspections the crews check
service lateral connections assisting property owners with potential problems such as root intrusion, broken pipes and blockages. This
vehicle works to help maintain an accurate and complete inventory of the condition of the Town's wastewater collection infrastructure
and helps identify and prioritize system maintenance and repairs. The condition assessments performed by the equipment help update
the Departments Geographic Information and Asset Management Systems.

Request Justification

The existing truck is 15 years old and has the engine hour equivalent of over 40,000 miles. The unit has reached the end of its useful
life. Replacement of this unit will allow for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$375,221 Year i

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$375,221

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $375,221

$0

$0

$0

$375,221

Printed 3/6/2015

http: //tof-mums/capbud/re quest_rpt. aspx?id=1407
~~

3/6/2015
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Request Title

Replacement of 33,000 GVW Cab and Chassis with Construct

Department

Public Works -Water

Priority

2

Category Division Priority

Equipment (Roiling) Public Works 2

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is used daily for excavation work throughout the town to repair water main leaks, water service issues, main valves, and fire
hydrants. This vehicle transports all of the tools, parts and equipment needed for excavations. This unit responds to emergencies for
system repairs and maintenance. The types of equipment carried to work sites include plate compactors, pipe saws, fuel containers,
hand tools, pipe fitting tools, power tools, small generators, pipe fittings, couplings, service taps, pipe, etc. necessary for emergency
response, field repairs, and new water service installations.

Request Justification

The existing truck is 12 years old and has the engine hour equivalent of over 233,500 miles. The unit has reached the end of its useful
life. Replacement of this unit will allow for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$150,823 Year 1

$0 Year 2

~Q Year 3

$0 Year 4

~Q Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$150,823

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $150 823

$0

$0

$0

$150,823

Printed 3/6/2015

~~

http://tof-mums/capbud/request_rpt.aspx?id=14034- 3/6/2015
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Request Title Department Priority

Replacement of 15,000 GVW Cab and Chassis with Service B~ Pubiic Works -Water 3

Category Division Priority

Equipment (Rolling) Public Works 3

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is assigned to the Water Division and is used for water valve maintenance and repair. This vehicle responds to water main
breaks for valve operation and control. The vehicle is used in the Departments valve exercising program to insure proper system
operation and control. The vehicle regularly assists crews with valve location and accessibility. Operable water valves in proper condition
are critical fo the efficient and safe operation of the Town's water distribution system. This truck is also equipped with a plow and is
utilized in the winter maintenance program.

Request Justification

The existing vehicle is 11 years old with over 86,000 miles and has reached the end of its useful life. Replacement of this unit will allow
for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$80,550 Year1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$80,550

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs
. .~...

Proposed Funding Sources Amount

Enterprise Fund $80,550

$0

$0

$0

$80,550

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=1403 ~ 3/6/2015
~~%
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Request Title

Replacement of 15,000 GVW Cab and Chassis with Service B~

Department

Public Works -Water

Priority

4

Category Division Priority

Equipment (Non-Roiling) Public Works 4

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is assigned to the Water Division's fire hydrant repair crew and is used to make necessary repairs to non-working fire hydrants.
This vehicle is used as a first response service truck to incidents/vehicle accidents that have damaged Fre hydrants. Water Division
crews use this vehicle to perform regular hydrant flushing as needed to maintain water quality within the water distribution system. This
truck is also equipped with a plow and is utilized in the winter maintenance program.

Request Justification

The existing vehicle is 11 years old with over 92,000 miles and has reached the end of its useful life. Replacement of this unit will allow
for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$80,550 Yearl

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$80,550

Estimated Operating Budget Annual Cost

$0

Explanation .for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $80,550

$0

$0

$0

$80,550

Printed 3/6/2015

~~~

http://tof-mums/capbud/request_rpt.aspx?id=14041 3/6/2015
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~'i"I11~ 8~ck

Request Title Department Priority

Replacement of 11,000 GVW 4WD Cab and Chassis with Ser Public Works -Water 5

Category Division Priority

Equipment (Rolling) Public Works 5

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is used daily as a first response service truck. In addition to having the capability and equipment to respond to all emergency
water calls, customer issues, and water leak investigations it is used for meter service appointments and system mapping updates.
Additionally this vehicle assists crews in excavation, utility investigation, fire hydrant investigation, and flow testing. This truck is also
equipped with a plow and is utilized in the winter maintenance program.

Request Justification

The existing vehicle is 8 years old with over 92,000 miles and has reached the end of its useful life. Replacement of this unit will allow
for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$58,235 Yearl

$0 Year 2

~Q Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$58,235

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $58,235

$0

$0

$0

$58,235

Printed 3/6/2015

U l

http://tof-mums/capbud/request_rpt.aspx?id=14043 3/6/2015
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Print Bac]<

Request Title Department Priority

Replacement of 11,000 GVW 4WD Cab and Chassis with Ser

Category

Public Works -Water

Division

6

Priority

Equipment (Rolling) Public Works 6

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This unit is used daily as a first response service truck and assists with capital construction, responding to emergencies, addressing
customer issues, and performing water leak investigations. This vehicle is also used for customer appointments, system mapping,
responding to excavation issues, system investigations, and leak detection. This vehicle is equipped with a plow and is utilized in the
winter maintenance program.

Request Justification

The existing vehicle is 8 years old with over 70,000 miles and has reached the end of its useful life. Replacement of this unit will allow
for more efficient maintenance and care for the Town's infrastructure.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$58,235 Year 1

$0 Year 2

~p Year 3

~0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~0 Year 9

$0 Year 10

$58,235

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $58 235

$0

$0

$0

$58,235

Printed 3/6/2015

~~
http://tof-mums/capbud/request_rpt.aspx?id=14047 3/6/2015
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Point Back

Request Title Department Priority

Water Meter Replacement Program -Water Public Works -Water 8

Category Division Priority

Equipment (Non-Rolling) Public Works 8

Type Submitter

Replacement

Status

Peter Sellers

Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the replacement of approximately 6,500 aging water meters installed throughout Town. This request
accompanies a similar request through the Sewer Enterprise Fund, as both water and sewer rates are based on water use.

Request Justification

There are over 20,000 water meters installed throughout the Town. These meters have met their life expectancy, with an average age
of 18 years where the anticipated life is 15 years. The Water &Wastewater Division is striving to have meters changed out every 15
years and this program will bring the Departments annual meter change out program back in line with this goal. This cost is split
between the Water and Sewer Enterprise Funds.

Basis for Estimated Cost

Vendor Quote

Estimated Costs

$1,004,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$ i, 004,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $1,004,000

$0

$0

$0

$1,004,000

Printed 3/6/2015

l~ttp://tof-munis/capbud/request_rpt.aspx?id=14054 3/6/2015 ~~
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Request Title

Annual Various Hydrant and Valve Improvements Project

Department

- 2i Public Works -Water

Priority

9

Category Division Priority

Infrastructure Public Works 9

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

As in 2014, this requested funding will be used to replace approximately 50 hydrants and 25 gate valves utilizing in-house staff and
contracted services as needed. The appropriation includes the purchase of hydrants, gate valves, and appurtenances as well as roadway
and sidewalk restoration. Additionally the Department will be continuing its gate-valve exercising program.

Request Justification

One of the most critical services that the Water Division provides is ensuring adequate water volume and pressure for firefighting
purposes and hydrants in good working order. In accordance with the master plan's recommendations, the Water Division replaces a
minimum of 50 hydrants and associated gate valves per year. In addition to replacing these hydrants and valves, it is critical that we
exercise the over 5,000 gate valves that control the flow of water throughout the distribution system. These exercises provide invaluable
data to both operations as well as the capital design group.

Basis for Estimated Cost

Previous Purchase

Estimated Costs

$200,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$200,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $200 000

$0

$0

$0

$200,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14055 3/6/2015
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Request Title Department Priority

Annual Various Water Improvements Project - 2016 Public Works -Water 10

Category

Infrastructure

Division

Public Works

Priority

10

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

As in FY2014, this project will provide funds for the design and reconstruction of replacement of existing water mains and
appurtenances in various locations. The work includes the rehabilitation of replacement of water mains, hydrants, valves, services, and
related equipment at locations to be identified later.

Request Justification

During the course of the year the Department encounters situations where small sections of water mains are found to be in need of
replacement or increased in size. This project would allow the Department to survey, design and construct the work utilizing in-house
staff whenever possible or to contract out where immediate attention is required. Particular attention will be placed on locations
requiring increased fire protection, proper water circulation and those experiencing low volume and or pressure. .

Basis for Estimated Cost

Other

Estimated Costs

$300,000 Year 1

$0 Year 2

~Q Year 3

$0 Year 4

$0 Year 5

~p Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$300,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $300,000

$0

$0

$0

$300,000

Printed 3/6/2015

http://tof-mums/capbudlrequest_rpt.aspx?id=1405 3/6/2015
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Request Title Department Priority

Evergreen Street Area Water Main Improvements -Design ai Public Works -Water 11

Category Division Priority

Infrastructure Public Works li

Type Submitter

Replacement "' ~

Status

Peter Sellers

Submitter Title

Submit Director of Public Works

Request Description

!,This project will provide funds necessary to design and construct water main replacements and upgrades on Evergreen, Learned, Myrtle,
Sanger and William Weich Streets. This project is coordinated with the Evergreen Area Sewer Improvements. This project is part of the
capital improvement program focused on the coordinated upgrade of the Town's public utility systems and is being coordinated with
sewer system improvements and area roadway upgrades. The project includes the replacement of approximately 2,200 linear feet of 2-
inch and 6-inch cast iron pipe with new 8-inch ductile iron new water main and the interconnection of the water main system on William
Welch and Sanger Street. All hydrants, gate valves and water services within the right of way will also be replaced. The project includes
the restoration of the roadways upon project completion. Disturbed roadway surFaces will be restored following the construction of the
water mains.

Request Justification

The water mains in this area are between 100 and 125 years old, and no longer meets the Town's standards for minimum pipe size.
They will be replaced with pipe that is up to standards as well as meeting the needs of the MetroWest Hospital and surrounding
properties. The system lacks appropriate interconnections making users vulnerable to extended water disruptions associated with the
repair of the system. The replacement will also reduce the vulnerability of the system from emergency repairs due to the age and
condition of the water mains. This project is coordinated with the Evergreen Area Sewer Improvements.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$3,160,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$3,160,000

~, Estimated Operating Budget Annual Cost

$0

I~ Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $3,160,000

$0

$0

$~

$3,160,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14062 3/6/2015
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Back

Request Title Department Priority

Speen Street and Cochituate Road Water Main Replacement Public Works -Water 12

Category ~, ~

Infrastructure

Division

Public Works

Priority

12

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the replacement of approximately 3,900 linear feet of 12-inch cast iron and asbestos cement water
main pipe located on Speen Street and the eastern portion of Cochituate Road, with limited improvements to the water and sewer
system at the intersection of Cochituate Road and Speen Street. The existing system will be replaced and upgraded to provide proper
size and new valves, hydrants and services within the Town right-of way. The inactive sewer force main in the same section of Speen
Street will be property abandoned. The road restoration will include only trench repair, as this roadway is planned to be paved under the
Highway Department's Annual Paving Program.

Request Justification

The existing 55-year old water main has a high incidence of breaks due to the materials and construction methods used during
installation. When the pipe breaks, it destroys the roadway, requiring full restoration. In addition, this project will remove a section of
asbestos cement pipe which is consistent with the goals of the Water Master Plan. A failure of the system impacts significant commercial
businesses in the Town. The force main abandonment is included in this project to take advantage of the water main replacement
construction along the same section of Speen Street at the same time.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$3,980,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

~0 Year 8

$0 Year 9

$0 Year 10

$3,980,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $3,980,000

$0

$0

$0

$3,980,000

Printed 3/6/2015

~~

http://tof-mums/capbud/request_rpt,aspx?id=14065 3/6/2015
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Request Title Department Priority

Worcester Road Water Main Replacement (Concord Street to Public Works -Water 13

Category v Division Priority

Infrastructure Public Works 13

Type Submitter

Replacement Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the design of the replacement of approximately 6,000 linear feet of cast iron and asbestos cement
water main pipe of various sizes, primarily on the south side of Worcester Road. The water main on the north side of Worcester Road
will be assessed during the design. The water mains are located on Worcester Road and adjacent side streets including, Ordway Street,
,Pierce Street, and Dinsmore Avenue. The existing system will be replaced and upgraded to provide proper size and new valves, hydrants
',and services within the Town right-of way. Portions of the pipe are located within the MassDOT jurisdiction areas and roadway and
'specific roadway restoration and permitting will be required as part of the design of the project. An extended design period is anticipated
'.due to coordination with MassDOT and Natick.

Request Justification

The existing pipe system is more than 110 years old and is seriously tuberculated. Sections of the system are smaller than required to
provide proper fire flows to the areas. Lastly the area has experienced a higher than average incidence of water main breaks. Portions
also are of has a high incidence of breaks due to the materials of construction and construction methods used during installation. A
failure of the system impacts significant commercial businesses in the Town.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$637,000 Year 1

~Q Year 2

$0 Year 3

~0 Year 4

~Q Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$fs37~000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $637 000

$0

$0

$0

$63'7,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14069 3/6/2015
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Request Title Department Priority

Arlington Street Water Line Rehabilitation -Design Public Works -Water 14

Category

Infrastructure

Division

Public Works

Priority

14

Type Submitter

ReplaceFnent Peter Sellers

Status Submitter Title

Submit Director of Public Works

Request Description

This project will provide funds for the full design of the replacement of approximately 4400 linear feet of 6-inch and 8-inch cast iron
water pipe with a new 8-inch ductile iron water main on Arlington Street, Eames Street, Campbell, and Waushakum Street. The project
will improve available fire flows and water quality to the Iocal properties served by the water pipe. The project will replace the hydrants
and water services within the Town right-of-way. It will also include the replacement of the water main beneath a RR crossing. An
assessment of the sewer and drain will be completed to ensure the improvements will be completed in a coordinated fashion.

Request Justification

The existing water main was installed between 80 and 130 years ago, and is tuberculated. Frequent water breaks have occurred and
portions of the system are under-sized to meet current fire flow requirements. The Sewer is VC from 1923 on Arlington and 1913 on
Eames and Campbell, and would likely be significantly damaged during the replacement of the water mains and services. Deficient
sewers and drains will be evaluated and rehabilitated or replaced as needed.

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$430,000 Year 1

$0 Year 2

$0 Year 3

~0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

~Q Year 9

$0 Year 10

$430,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $430,000

$0

$0

$0

$430,000

Printed 3/6/2015

http://tof-mums/capbud/request rpt.aspx?id=14070 3/6/2015
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Request Titie Department Priority

Indian Head Water Tank Rehabilitation -Design Public Works -Water 15

Category Division Priority

Infrastructure Public Works 15

Type Submitter

Improvement Peter Sellers

Status Submitter Title

Submit Director of Public Works

(Request Descfiption

This project will provide funds for an alternatives analysis and design to determine the most cost effective and operationally beneficial
approach to upgrading the Town's existing steel water storage tank located on Indian Head Heights. The existing steel water storage tank
has a capacity of 3.5 million gallons. The Water Main is 16" asbestos cement pipe. The access road will be improved (drainage/pavement)
.with the project. Because of the age of the existing tank, coating deficiencies and need for upgrades to meet modern water storage tank
'design standards, a detailed study is required to determine the most cost effective alternative for either upgrading or replacing the existing
!tank. The study will consider the relative advantages of replacing the existing tank compared with the installation of two smaller tanks. The
'design will also include creating a location for a future communications tower, as well as a needed low retaining wall along the roadway.

Justification

'The existing Indian Head water tank was constructed 75 years ago, and the interior and exterior coating systems are in need of
',replacement. Safety systems, controls and other ancillafy systems also require updating to bring up to modern standards. An evaluation of
alternatives is required to determine the most cost effective and operationally beneficial approach to upgrading the storage at this site.
'The tank is a critical component to the Town's water system and serves a majority of the Town's homes and businesses, serving about
'50,000 people. Without aboveground reservoirs such as this tank, the water system would cease to function due to of lack of pressure. The
'long-term advantage of a second tank is to provide sufficient pressure when the first tank needs to be taken off-line for cleaning or repair

Basis for Estimated Cost

Architect/Engineer

Estimated Costs

$770,000 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

$770,000

Estimated Operating Budget Annual Cost

$0

Explanation for Operating Budget Costs

Proposed Funding Sources Amount

Enterprise Fund $770,000

$0

$0

$0

$770,000

Printed 3/6/2015

http://tof-mums/capbud/request_rpt.aspx?id=14073 3/6/2015
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Request Title Department Priority

Butterworth Grandstand Replacement &Park Improvements Parks and Recreation 0

Category

Infrastructure

Division

Parks and Recreation

Priority

0

Type Submitter

Replacement James P. Duane

Status Submitter Title

Draft Division Director

Request Description

This project at Butterworth Park will remove the existing 1930's concrete grandstands and replace them with an appropriately sized,
fully handicapped accessible, all-weather aluminum bleacher seating system. The project also includes installation of a handicapped
accessible internal walking path, and the removal of existing pulverized asphalt and restoration of the area to green space.

Request Justification

The current Butterworth Grandstands were built in approximately 1935 as a WPA project. Beginning in the late 1980's they began to
exhibit deterioration and by the early 1990's had fallen into considerable disrepair. In approximately 1994-95 it was debated whether or
not the grandstands should be torn down and replaced with a smaller structure more suited to the current demands. At that time a
decision was made to repair the aging concrete structure at a cost in excess of $120,000. Since 1995, the repairs have failed and the
structure has continued to deteriorate under another 20 years of New England weather conditions. Current condition of the structure
presents a significant public safety hazard. Based on those conditions, the Director of Parks and Recreation, with the concurrence of the
Building Commissioner, closed the grandstands to public access in October, pending the results of a certified engineering assessment.
The full structural analysis report is included with project background material. The report highlights include: •The level of damage to
the existing structure is classified as substantial. •Several potential and actual structural and safety hazards exist in and around the
grandstand structure. •The structure is not compliant with current building and accessibility codes. •The value of the structure
compared to the estimated cost of repairs will trigger requirements to bring the entire grandstand structure into compliance with all
current codes. e The possibility of demolishing the grandstand should be considered as a reasonable and practical alternative to the
labor-intensive concrete and architectural upgrades required. 0 Cost to repair only the concrete is estimated at between $136,000 and
$176,000. This figure may be significantly higher due to the potential for unknown/unforeseen degradation encountered once work
begins. •The above estimate does not include the cost of accessibility and code requirement upgrades which will be required. In
addition to the public safety issues stated above, the decaying grandstands are continually stained with mold and defaced with graffiti.
The resulting conditions are a serious detraction from the overall aesthetics of the park proper and neighborhood in general. These
conditions also require a significant investment of time and resources to mitigate, which may only last days before new graffiti appears.
In 2011 the Annual Town Meeting authorized $146,500 for the installation of a new electrical service and night lighting at the four (4)
Butterworth Tennis Courts. Through a combination of CDBG Grant funding, in-kind electrical services performed by Keefe Technical
School, and internal Parks staffing resources, the Parks Department was able to complete the entire project at total cost to the Town of
$43,531. We are seeking a reauthorization of the remaining $102,969 balance from the Butterworth Tennis Lighting to accomplish the
grandstand replacement and park improvements.

Basis for Estimated Cost

Other

Estimated Costs

$73,618 Year 1

$0 Year 2

$0 Year 3

$0 Year 4

$0 Year 5

$0 Year 6

$0 Year 7

$0 Year 8

$0 Year 9

$0 Year 10

Proposed Funding Sources Amount

General Fund $73,618

$0

$0

$0

$73,618

~~~
~~

http://tof-mums/capbud/request rpt.aspx?id=14344 3/27/2015
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r • •- • rr.

To see if fihe Town will vote to act on reports and recommendations of the Selectmen
and other officers and committees of the Town and Boards of Trusfees and to raise
and appropriate, transfer from available funds, or otherwise provide a sum or sums of
money for the support of the operations of the Town, for a Reserve Fund, for any other
purposes included in said reports, for the paymenf of notes and bonds of the Town, if
any, which mature before fhe next annual meefing, for the payment of pensions and
for all other necessary expenses of the Town for the Fiscal Year 2016 (July 1, 2015 —
June 30, 2016).

Pass any vote or take any action relative thereto.

.. •

Draft IVlotpon for~4r~ficle 15:
move the Town will vote to hear and act on reports and recommendations of the

Selectmen and other officers and committees of fhe Town and Boards of Trustees and
to raise and appropriate, transfer from available funds, or otherwise provide a sum or
sums of money for the support of the operations of the Town, for a Reserve Fund, for
any other purposes included in said reports, for the payment of notes and bonds of the
Town, if any, which mature before the next annual meeting, for the payment of
pensions and for all other necessary expenses of the Town for the Fiscal Year 2016
(July 1, 2015 —June 30, 2016).

Unclassified Appropriation

Retirement Appropriation

Debt Service Appropriation

Fire Division

Police Division

Public Works Division

Framingham Public Library

Planning Board

Town Clerk Sti_ _ __.
Town Clerk/Elections Division

General Government Division

Parks &Recreation/Cultural Affairs Division
Finance Division

Inspectional Services Division
'E Community &Economic Develo,,
Technology Services Division

Human Resources Division

ment Division

$32,821,856

$14,899,645

$11,922,904 -

$13, 579, 739

$14,913,780

$1,564,774

$1,055,950



2015 Annual Town Meeting Financial Articles 5-24

Framingham Public Schools__
Keefe Technical Assessment_ __ _ __
Stabilization Fund 

_ __
__

Capital Stabilization Fund

Reserve Fund ___ _ _.
Snow ~ Ice Appropriation

-I otal Town Meeting Appropriation

And to meet said appropriations, the Town approves the following to support the
budget:

Transfer from Free Cash_ _ __
Transfer from Parking _Meter Receipts_

'. Transfer from Sewer Enterprise Fund

Transfer from Water Enterprise Fund

Transfer from Consumer and Merchant Protection Act Funds

And the balance to be raised from taxation.

•

$4,949,739

$50,000 ',

X1,434,330

$1.548.092

$15.000



2015 Annual Town ~/leeting Financial Articles 5-24

rticle 1 — 1 star terrie uns1 ertin ue
To see if the Town will vofie to raise and appropriate, transfer from available funds, or
otherwise provide a sum or sums of money for the operation of the Water Department,
including capifal ouflay and debt service, and for all other necessary expenses for fhe
Fiscal Year 2016 (July 1, 2015 —June 30, 2016).

Pass any vote or take any action relative thereto.

.. ~

move thaf Town Meeting vote to expend $18,941,466 in FY2016 in fhe Wafer
Department for the cost of personnel, operating expenses, fVIWR,~ Assessment and
debf service, under the direction of the Town fl~anager or his designee:

And that $18,941,466 be raised from water receipts.

Article 17 — FY16 ~evuer Enterprise Fund Operating ~udget
To see if the Town will vote to raise and appropriate, transfer from available funds, or
otherwise provide a sum or sums of money for the operation of the Sewer Department,
including capital outlay and debt service, and for all other necessary expenses for the
Fiscal Year 2016 (July 1, 2015 —June 30, 2016).

Pass any vote or take any action relative thereto.

•

move that Town Meeting vote to expend $24,267,042 in FY2016 in the Sewer
Department for the cost of personnel, operating expenses, IViWRA Assessment and
debt service, under the direction of the Town Manager or his designee:

And that $24,267,042 be raised from sewer receipts.

., •
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Executive Summary

The FY2016 Operating Budget continues the three-year plan developed at the beginning of FY2015. The

goals continue to be to keep the levy at 1.25%, moderate tax bills, manage the tax burden at a 60/40% split

between residential and commercial tax sectors, hit our most important spending priorities and to make

the plan sustainable.

One of the end results of the three year plan is to create an environment for atown-wide vote for a debt

exclusion (a limit time period override) for a major school building project as early as FY2017. This plan

assumes that the state's School Building ,4uthority (MSBA) will provide 51% of the funding for that project.

It is clear from the long term budget forecasts that there is not enough capacity within the tax levy to fund

a large school project. Hence the short term plan to create immediate relief for taxpayers by not raising the

tax levy to its maximum amount, using alternative revenue sources and limiting growth in expenditures.

The budget package is balanced at $253,514,694. This includes a separate, special purpose article which

moves the economic development seed money for EDIC from the annual Community and Economic

Development appropriation to a multi-year special purpose account. Total budget growth is 3.1% or $7.7

million (including the special purpose account). Most departmental budgets are funded at level service —

no added services, just the increased cost of doing business. A straight level service budget would have

increase $6, 031,813 or 2.5%. There is an additional $1,579,870 for an increase in services for FY16. The

majority, $1.1 million is for school improvement, a commitment that was made when the three year budget

model was built. The remaining $479,870 is spread across a number of municipal departments and

includes 6.9 added positions and enhanced programming. In total, the School Department appropriation is

increasing by 5% over FY15 and Municipal Departments are increasing by 3.1% over FY15. Investments in

the Stabilization Fund, the Capital Stabilization Fund and the OPEB Trust continue in this budget. Health

Insurance, the increase of which is controlled by the GIC, has a growth rate of 1.3% over the FY15

appropriation, but may require additional resources. Debt Service, based on the recommended FY16-20

Capital Budget, is decreasing slightly from FY15. Detailed descriptions and dollar amounts are included in

the FY2016 Global Summary document included in the package.

Revenue growth is 2.95% or $7,259,287 for a total of $253,537,287. In addition to the 1.25% tax levy

increase, new development tax growth is $1,036,430. The entire State Aid revenue category is increasing

4.8% or $2.2 million. This estimate has some risk in that the state budget crisis may affect FY16 state aid.

Local revenues are growing by 3.1%, or slightly over $620,000. Enterprise Indirect charges increase by 3.3%

or $94,000. $4.9 million of Free Cash is used to fund the reduced tax levy, the Stabilization Fund, the

Capital Stabilization Fund and the OPEB Trust.

The tax increase for the average homeowner is estimated at $90 to $95; achieving the tax bill goal set in

FY15. A tax burden reserve of $700,000 is included in this budget to keep the tax shares at 60% residential

and 40% commercial should the final state certified values shift that burden toward residential taxpayers.

This method worked well in FY15 and had major effect on keeping the average homeowner tax increase to

$30.
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Year Two of the Three Year Plan

FY16 is the second year of the three year budget plan that was introduced to Town Committees and Town
Meeting. The plan is still achieved. Where last year there was a significant reduction in health insurance
costs to reduce the expenditure growth that would have necessitated the full increase in the levy, this year

Free Cash fills the gap. The tax bill increase assumes much more moderate changes in property values,
since FY15 was a revaluation year and FY16 is not. Property analysis will still be conducted but on a more

limited scale which leads to more modest interim year changes in value. Therefore the tax burden reserve

is much less than FY15 ($700,000 versus $1.6 million).

Both the FY16 Capital Budget and this operating budget were crafted to minimize impact on FY17, the third
year of the budget plan. The FY16 budget plans also live within the means of the lower levy and moderate
use of free cash over the short term. Continued investment in reserves and service improvement, at a pace
that is sustainable, is also a part of the plan.

After the third year of the budget plan, the tax levy will increase to the maximum amount.

FY16 Revenue Estimate

The FY16 revenue estimate is $253,537,172, growth of $2.95% or $7,259,287. Of this amount $172 million

is property taxes. As this pie chart below illustrates, property taxes are the overwhelming majority of

revenue at 69%. In FY14 taxes were 71% of total revenue and in FY11 taxes were 77% of total revenue. So

progress has been made to reduce pressure on the tax levy and find alternative revenue sources.

State aid total $49 million, growth of $2.5 million or 4.8%. The largest portion of state aid is Chapter 70 aid,

at $39 million. This revenue estimate assumes Chapter 70 aid will increase by 7%. In FY16 the growth was

6%,although that amount was specifically restricted as part of a political statement regarding lack of

support for retiree health insurance reform by municipalities. The Governor's budget recommendation is
higher for Ch. 70 aid but lower in charter School reimbursements and a number of other components of

state aid. At this point in time the net state aid is $650,000 higher than is built into this budget. However,
we have no reference point for what the state Legislature will pass given the state budget deficit; so the

recommendation is to hold tight until the fall Town Meeting.

Local receipts are those revenues raised by local fees, fines, rents and certain taxes. FY16 local receipts are

$19.8 million, an increase of 3.1%. The increase is driven mostly by excise tax and building permit fees.
This revenue source represents 8% of total revenue and has been consistently 8% of total revenue for a

number of years.

Enterprise Indirect revenue is the overhead charge for administrative services and centralized costs

provided to the Water and Sewer Departments. The amount for FY16 is $3.9 million, growth of 3.3% or less

than $100,000.
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There are policy goals related to FY16 taxes: keep the levy at 1.25%, keep the average single family tax bill

below $100 and maintain the levy shares at 60% residential and 40% commercial. This budget sets the tax

levy growth at 1.25%, supported by limited growth in the budget and the use of free cash of $2.1 million.

The average single family tax bill is estimated to increase $90 to $95. That increase assumes that

residential property values rise by .5%and commercial properties rise by 1.3%. FY16 is an interim valuation

year which means that the statistical analysis and information gathering is less than a revaluation year.

Values may change but they do not change at the scope of a revaluation year like FY15. Should values

change in proportions different than the estimate, a tax burden reserve of $700,000 is included in this

budget. The purpose of the reserve is to keep the average homeowner tax bill below $100 and the tax

burden at 60/40%.

If we raise the levy in FY16 to the full 2.5%tax payers would be pay $2.16 million more in taxes.

fVew tax growth —the increase in tax revenue from new development — is estimated at $1,063,430. There

are several large development/redevelopment projects ongoing, including expansion at Genzyme in

Technology Park and redevelopment of the old Breyers Plant off of Speen St. The residential development

at Danforth Green will add more than 300 housing units over time.

Prudent use of Free Cash

$4.9 million of free cash is used in this budget. At the end of FY14, free cash was certified at $11.7 million.

$3 million is used the offset the levy increase. $999,000 is allocated for the Capital Stabilization Fund.

$168,000 is allocated to the Stabilization Fund and $749,000 is directed to the OPEB Trust.

Free cash will also be allocated to offset the levy increase in FY17 and will continue to fund the Capital

Stabilization Fund, maintain the Stabilization Fund at 5% of budget, and fund a contribution to the OPEB

Trust. At the end of the three year budget plan, free cash will be used to fund only the reserves-OPEB,



Stabilization Fund and Capital Stabilization Fund. Enough flexibility will have been created within the levy

capacity and the shift factor to make corrections to tax burden shifts.

FY16 Spending Recommendations

• ,.

The total budget increase is 3.1% which is $7.7 million. This includes reallocating $120,000 of EDIC

economic development money from the General Fund annual operating budget to a special purpose article.

The base budget, or level service budget, increases $6.06 million or 2.3%. Of that increase $4.3 million is

the School Department. The remaining $1.7 million funds level service increases for the rest of the budget,

including centralized costs.

On top of the base budget is service improvement funding of $1.6 million. $1.1 million is allocated to the

School Department for performance improvements in the School District. The remaining $479,870 is

distributed across municipal departments as described in the paragraphs below.

1% ~ 1.8% ~1. ~% ~.0.9~0.3%
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frorr► the chart, health
insurance is a separate

item.

Framingham Public Schools recommendation for FY16 is $114, 931,953. This is a base budget (level service)

increase of 4% or $4,378,152 over the FY15 voted budget. This 4% is not an arbitrary number; it is the

combination of different rates of increase for certain budget components of the School District: 4% for

salaries, 6%for operating (which includes an 8%increase for the subset of Special Education out of district

tuition), 3%for energy and 2% for maintenance. On top of that $1.1 million is added for district

improvements, bringing the total budget increase to $5,478,152 or 5%. This funding provides phase 2 of an

improvement plan which capitalizes on a 72% ($7.3 million) increase in the FY15 budget. Combined with

the $1.4 million in improvement money from FY15, this represents a $2.5 million improvement plan for two

years.
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fVlunicipal Department Spending

There are 36 municipal departments ranging from Accounting to Council on Aging to Technology Services to

Public Health to Highways and everything in between. Total municipal level service spending for FY16 is

recommended at $58,638,033, an increase of $1.27 million or 2.2%. Total municipal salary spending,

which includes base wages, all overtime and stipends is $44.46 million which is 2.7% higher than FY15.

Operating budgets total $12.3 million which is 3.4%higher than FY15. Energy spending is budgeted at

$1.87 million, an increase of 3%. Small capital funding, essentially projects and pieces of equipment that do

not fit the definition of capital for bonding, totals $517,024.

Municipal Departments are adding 6.9 positions in FY16. 4.9 FTEs are completely new and 2 FTEs are

existing, but unfunded positions that have been "frozen" since the FY09 layoffs. These positions are a

centrally focused ADA Compliance Officer in Building Inspections, 2 Lead Drivers in Sanitation for in-house

recycling pick-up, a Mechanical Tradesperson in Facilities Management, a Fiscal Coordinator in Human

Resources, apart-time Administrative Assistant in the Planning Board, apart-time Clinician for the Jail

Diversion program, and aProgrammer/Analyst in Technology Services. These added positions are intended

to improve the level of service to taxpayers, both internal and external customers, and improve the level of

maintenance of Town buildings.

Centralized Costs

Health Insurance

The FY16 appropriation for health insurance is $29,751,864. This is an increase of 1.3% or $387,608 over

FY15. Overall FY16 rates are increasing 5.7%, however, FY15 costs are coming in lower than budgeted, so

we are holding at the $29.7 million number. Health insurance will maintain its share of the budget at

11.7%.

Property/Liability Insurance

Current estimates for property and liability insurance indicate a 10% increase, but claims are turning

favorable this year and may merit a slightly lower increase. The next quarter's claims will be the

determinant factor. So we are recommending the higher amount and will amend lower in the fall town

meeting if needed.

Snow and Ice Removal

The recommended budget for FY16 increases overtime by 3% with an offsetting reduction in small capital

equipment replacement, netting almost level funding. FY15 spending has surpassed the $2 million mark

with two blizzards in a two week period and over 76 inches of snow over three weeks. We could see

spending of $2.5 - $2.6 million. All FY15 deficit will be closed in FY15, none will be carried over to FY16.

Debt Service

Debt Service is the repayment costs related to borrowing funds for capital projects —repayment of a loan.

The amount for FY16 is a function of what is recommended in the FY16 Capital Budget plus what we have

to pay for debt we have already issued. One of the initiatives we have embarked on in the Finance

{;= ~ ~



Department includes reviewing the timing of how much we need to borrow and when. By fine tuning that

requirement the annual amount of debt service better matches the actual cash need. Therefore, the total

for debt service in FY16 is $11,604,530, which is a decrease of $170,139. Included in the debt service

division of accounts is interest on property tax abatements of $315,000.

Pensions

The Framingham Retirement System annual appropriation is a function of the long term funding schedule

that is updated every two years. The current funding schedule will fully fund the pension liability by 2030.

The Retirement System has three members: the Town of Framingham, the Framingham housing Authority

and the Metrowest Regional Transit Authority. The Town is the largest member ad pays 96% of the total

annual required contribution. For FY16, that is $12.3 million.

RCS2fV2S

Deposits into reserve follow the parameters set forth in the Free Cash policy. The Stabilization Fund

contribution of $199,973 is enough to keep the fund just above the 5% policy goal. The allocation of

$999,866 to the Capital Stabilization Fund is the second year commitment to build to $4.5 million in support

of the major school construction project. This will raise the fund level to over $3.2 million. The OPEB Trust

contribution is $749,900. This addition will bring the Trust to over $4.1 million. This will reduce our OPEB

liability dollar for dollar.

An additional reserve is the untaxed levy capacity generated by not taxing to the full 2.5%. The ability to

generate an additional $2.1 in revenue at some future date — in the event of an emergency or extraordinary

circumstances give the Town financial flexibility in the future. This capacity adds to the untaxed levy from

FY13 (1%) and FY15 (1.25%).

Expenditures Not Requiring P,ppropriations

Cherry Sheet Charges

This budget item is estimated to increase by 4% or $236,287. However, there have been years where

certain charges increase by much more than that. The Governor's budget is $225,000 higher in this budget

category-this will have to be monitored as the state budget progresses through the House and the Senate.

Since these charges are not an item voted by Town Meeting, we can make changes within this category at

any time. If we need to make changes in other budgets or revenue estimates to fund an increase in these

items, we can do that in the Fall Town Meeting.

Tax Burden Reserve

This reserve is funded at $700,000 which is the amount needed offset an increase to the residential tax bill

if we have to shift one point to keep the tax burden at 60/40%.
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Water Department

The FY16 recommended budget for the Water Department is $20,489,559; which is a $15,243 decrease

from FY15. Total personnel costs increase by $142,618 (4.8%), driven by step increases and COLA changes.

Operating costs are $1.85 million, an increase of $22,834 (1.2%). Small capital costs are level funded.

The major drivers of Water Department costs are always the MWRA assessment and debt service. This

year debt service decreases $641,180 or 10.5% to $5,443,109. This is primarily due to limited borrowing for

prior year projects. As mention in the general fund budget section on debt service, the Finance Division has

spent a good deal of time measuring cash flow and matching borrowing to that cash flow- always

borrowing in arrears. Debt service is 26% of the total Water Department budget.

The MWRA Assessment increases $411,755 or 5.3% to $8.2 million. This is the preliminary assessment

issued by the MWRA. In many years this amount decreases slightly in its final form. The MWRA

assessment is 40% of the total Water Department budget, so any change has a significant impact on the

budget.

Sewer Department

The FY216 recommended Sewer Department budget is $25,701,372; which is an increase of $628,983 or

2.5%. Total personnel costs of $2.7 million increase by $166,525 (6.5%). This increase includes a

reclassification of a medium equipment operation to a supervisory position; the remaining increase is step

increases and COLA allowances as specified by contract. Operating costs increase by $33,235 which is 1.9%

As with the Water Department budget the primary cost drivers in this budget are the MWRA assessment

and debt service. The MWRA draft assessment is a substantial increase from $11.3 million to just over $12

million — an increase of $736,497 or 6.5%. The MWRA assessment is 51% of the total Sewer Department

budget. Sewer debt service is often subsidized by the state in the form of an appropriation to the

Department of Revenue. We will be watching the state budget to determine the impact on this assessment

increase.

Debt service, on the other hand is decreasing by $352,476 (-4.4%) to $7,650,939. As explained above, a

concerted effort has been made to measure capital project cash flow and borrow only what is need to

support what has been already expended.

Rates

Water and Sewer rates are a function of both the increase (or decrease) in costs and the level of

consumption, in the form of units of water used. Usage has been declining, forcing the rates upward. This

is still the case; however, it is mitigated by a moderate increase in the sewer budget and a decrease in the

water budget. The rate forecast presented last year anticipated a substantial increase in sewer rates

(15.3%)and water rates (13.6%); which now appears will be greatly reduced.
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FY 2016 General Func! Revenue and Expenditure Summary

REVENUES
Property Tax Lev}

Estimated New Construction GrowtY

State Reimbursement:

Local Receipt:

Enterprise Indirect Cost Revenue

Free Cash

Parking Meters

Other

SUBTOTAL

EXPENSES
UNCLASSIFIED

Property/Liability Insurance
Self Insurance

Retired Police and Fire Medica
Workers Compensatior

Unemployment Insurance
Sick Leave BuybacV

Group Insurance
Stabilization Func

Capital Stabilization Func
Reserve Func

Medicaid Part I Contras
Salary Reserve

TOTAL

FY 2014 Original FY 2015 Original FY 2016

Revenue FY 2014 Actual Revenue FY 2015 Recommended
Fc4imata Ravan~~a Fe4im~Yn Ravan~ru FV ~l19R R~~rinntr R~~rinn~

$170,571,788 $169,261,221 $172,026,590 $172,026,590 $175,130,909 $175,130,909

$884,000 $942,209 $942,209 $1,036,430 $1,036,430

$44,503,246 $44,819,280 $46,880,927 $46,555,679 $48,788,405 $48,788,405

$17,900,551 $21,754,621 $19,477,472 $19,962,472 $20,584,268 $20,584,268

$2,804,360 $2,804,360 $2,888,490 $2,888,490 $2,982,422 $2,982,422

$3,419,390 $3,419,390 $3,837,446 $3,837,446 $4,949,739 $4,949,739

$50,000 $50,000 $50,000 $50,000 $50,000 $50,000

$15,000 $15,000 $15,000 $15,000 $15,000 $15,000

$240,148,334 $242,123,872 $246,118,133 $246,277,885 $253,537,172 $253,537,172

FY2014 Original

Voted Budget8~ FY2016 FY2016
STAR FY 2014 Actual FY 2015 Voted FY 2015 Revised Requested Recommended

Adjustments Expended Budget Budget Budget Budget

$1,268,307 $1,502,824 $1,382,455 $1,382,455 $1,520,700 $1,520,700
$30,000 $66,620 $33,000 $33,000 $33,000 $33,000
$32,500 $54,160 $32,500 $32,500

$727,955 $829,580 $749,794 $749,794 $757,292 $757,292
$553,100 $264,331 $550,000 $550,000 $500,000 $500,000
$70,000 $47,583 $70,000 $70,000 $30,000 $30,000

$35,157,691 $34,886,189 $29,807,387 $29,364,256 $29,751,864 $29,751,864
$589,695 $589,695 $639,574 $639,574 $199,973 $199,973

$2,284,194 $2,284,194 $999,866 $999,866
$215,000 $400,000 $400,000 $400,000 $400,000
$60,000 $33,989 $65,000 $65,000 $75,000 $75,000

$380,193 $0 $447,259 $0 $154,000 $154,000
$39,084,441 $38,274,971 $36,461,163 $35,570,773 $34,421,695 $34,421,695

RETIREMEPIT
Retirement $11,298,406 $11,290,571

Medicare/FICA $1,613,204 $1,613,37f
OPEB (Other Post Employment Benefits) $700,565 $700,56:

TOTAL $13,612,175 $13,604,521

DEBT
Principal &Interest- Bonds

Interest on Temporary Loans

Interest on Abatements

TOTAL

EDUCATION
Framingham School Departmen

KeefeNoke Technical Assessmen
TOTAL

FIRE

POLICE

$11,783,177 $11,845,247 $12,371,188 $12,371,188
$1,693,864 $1,693,864 $1,778,557 $1,778,557
$913,678 $913,678 $749,900 $749,900

$14,390,719 $14,452,789 $14,899,645 $14,899,645

$10,181,758 $10,096,077 $10,964,669 $10,964,669 $10,797,904 $10,797,904
$510,286 $150,235 $810,000 $810,000 $810,000 $810,000
$200,000 $231,136 $300,000 $300,000 $315,000 $315,000

$10,892,044 $10,477,449 $12,074,669 $12,074,669 $11,922,904 $11,922,904

$102,355,427 $102,344,644 $109,368,801 $109,453,801 $114,931,953 $114,931,953
$8,277,562 $8,277,562 $8,638,850 $8,638,850 $8,941,210 $8,941,210

$110,632,989 $110,622,206 $118,007,651 $118,092,651 $123,873,163 $123,873,163

Fire Department $13,302,494 $12,880,435 $13,501,034 $13,511,397 $13,618,739 $13,579,739
TOTAL $13,302,494 $12,880,435 $13,501,034 $13,511,397 $13,618,739 $13,579,739

Police
Animal Contro

FREMF
Streetlight;

TOTAL

DEPARTMENT OF PUBLIC WORKS

Administratior
Highway

Snow &Ice
Fleet, Facilities &Communication:

Sanitatior
Engineerinc

Conservation Commissior
TOTAL

ELECTED BOARDS
Librarie<

Planning Boars
Town Clerk Departmerc

Town Clerk Stipenc

Election
TOTAL

$12,519,166 $11,867,760 $12,860,626 $13,321,402 $14,144,541 $14,144,541
$167,638 $151,359 $171,261 $173,998 $174,319 $174,319
$93,600 $63,463 $104,100 $104,100 $103,900 $103,900

$468,405 $266,481 $479,547 $479,547 $491,020 $491,020
$13,248,809 $12,349,063 $13,615,534 $14,079,047 $14,913,780 $14,913,780

$482,483 $475,851 $493,326 $510,141 $558,914 $558,916
$3,338,606 $3,323,705 $3,535,412 $3,536,347 $3,696,153 $3,676,153
$2,532,717 $2,529,276 $1,632,717 $1,632,717 $1,636,288 $1,636,288
$1,050,048 $1,028,065 $1,081,137 $1,090,627 $1,131,099 $1,131,101
$3,477,547 $3,353,499 $3,581,938 $3,582,873 $3,670,922 $3,652,773
$887,608 $803,612 $894,136 $905,791 $953,089 $934,105
$133,008 $118,517 $162,811 $165,811 $202,749 $202,749

$11,902,017 $11,632,525 $11,381,477 $11,424,307 $11,849,214 $11,792,085

$2,886,499 $2,842,449 $2,928,591 $2,940,190 $3,069,418 $3,039,418
$210,624 $187,555 $186,522 $189,865 $223,077 $223,124
$174,845 $186,076 $187,036 $190,274 $169,779 $188,804
$92,387 $92,360 $94,207 $94,207 $94,932 $94,932

$161,131 $143,022 $231,515 $232,494 $182,985 $182,985
$3,525,486 $3,451,462 $3,627,871 $3,647,030 X3,740,191 $3,729,263
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FY 2016 General Fund Revenue and Expenditure Summary

EXPENSES

GENERAL GOVERNINENT
Selectmen/Town Manage

Mega
Facildies Managemen

Town Committee:
TOTAL

PARKS AND RECREATION
Parks and Recreatior

Cemeteries
Council on Aginc

Loring Arene
TOTAL

19I~T_PC~1-
Finance Committee

Chief Financial Office
Accountinc
Assessinc

TreasuredCollecto.
Puchasinc

TOTAL

INSPECTIONAL SERVICES
Building Inspectior
Heaflh Departmen

Weights and Measure
TOTAL

ECONOMIC DEVELOPMENT
Community 8 Economic Development

Zoning
TOTAL

FY2014 Original
Voted Budget & FY2016 FY2016

STM FY 2014 Actual FY 2015 Vo4ed FY2015 Revised Requested Recommended
Adjustments Expended Budget Budge4 Budget Budget

$624,123 $597,701 $612,255 $630,046 $658,367 $659,919
$800,000 $769,497 $700,000 $700,000 $725,000 $725,000

$1,796,192 $1,749,593 $1,949,593 $1,957,708 $2,226,286 $2,173,949
$19,037 $14,611 $21,115 $21,115 $21,115 $21,115

$3,239,352 $3,131,402 $3,282,963 $3,308,869 $3,630,768 $3,579,983

$2,677,015 $2,617,149 $2,735,703 $2,758,128 $2,828,519 $2,799,293
$40,298 $38,113 $29,812 $29,812 $87,481 $87,481

$376,517 $371,322 $403,838 $410,919 $411,104 $411,787
$478,417 $459,916 $500,986 $510,309 $507,477 $507,477

$3,572,241 $3,486,500 $3,670,339 $3,709,168 $3,834,581 $3,806,038

$4,330 $2,538 $4,500 $4,500 $4,500 $4,500
$327,176 $347,700 $385,272 $386,637 $382,351 $382,351
$504,215 $474,483 $527,568 $543,174 $538,161 $538,161
$605,843 $579,208 $696,079 $730,355 $689,531 $689,531
$575,509 $541,007 $609,781 $618,864 $607,516 $607,266
$166,109 $145,849 $187,924 $189,525 $188,077 $188,077

$2,183,182 $2,090,785 ~ $2,411,724 $2,473,055 $2,410,136 $2,409,886

$939,526 $862,286 $977,949 $1,012,355 $1,000,386 $1,466,303
$779,009 $700,010 $1,046,953 $1,058,276 $1,084,822 $631,555
$115,935 $115,674 $115,479 $117,576 $119,608 $120,426

$1,834,470 $1,677,970 $2,140,381 $2,188,207 $2,204,816 $2,218,284

$456,153 $466,224 $521,185 $532,301 $532,125 $412,125
$85,667 $55,615 $91,047 $92,686 $96,577 $96,741

$541,820 $521,839 $612,232 $624,987 $628,702 $508,866

TECHNOLOGY SERVICES
Technology Services $1,436,669 $1,364,170 $1,416,596 $1,510,767 $1,569,572 $1,564,774

TOTAL $1,436,669 $1,364,170 $1,416,596 $1,510,767 $1,569,572 $1,564,774

HUMAN RESOURCES
Human Resources
Veterans Services

TOTAL

TOWN MEETING APPROPRIATION $229,787,359 $226,341,720 $237,497,439 $237,582,440 $244,570,958 $244,276,055

EXPENDITURES NOT REQUIRING APPROPRIATION

FY2014 Original
Voted Budget & FY2016 FY2016

STM FY 2014 Actual FY 2015 Voted FY2015 Revised Requested Recommended
Br1 i~~c4mon4c Fvncnrlu.i R.~rinn4 C~~.~..es c~..~...,~ o...~....s

Tax Title
Overlay Defici

Cherry Sheet Offset;
Teachers Pay Defers

Snow &Ice Removal Defici
Cherry Sheet Charge;

Tax Reserve for Shift Offse
Overlay

Debt Exclusion:
Other
TOTAL

TOTAL OPERATING BUDGET

Monetary Articles
Transfer to Capital Project;

Transfer to Aren<
Transferio Maynard

Capital Budget (Non-EnterpriselNon-Borrowing

Total Operating and CapRal Budge
Revenues (From Above'

Surplus/ (Shortfall

$340,085 $338,328 $436,715 $446,068 $500,200 $503,379
$439,085 $438,094 $466,971 $468,656 $552,852 i $552,571
$779,170 $776,422 $903,686 $914,724 $1,053,052 $1,055,950

$73,725 $41,850 $78,275 $78,275 $78,275 $78,275
$54,600

$374,188 $374,187
$5,544,882 $5,446,199 $5,907,168 $5,907,168 $6,143,455 $6,143,455

$1,690,000 $0 ~ $700,000 $700,OOD
$2,101,943 $2,200,000 $2,200,000 $2,200,000 $2,200,000
$387,637 $387,637

$8,536,975 $6,249,873 $9,875,443 $8,185,443 ~ $9,121,730 $9,121,730

$238,324,334 $232,591,593 ' $247,372,882 $245,767,883 $253,692,688 $253,397,785

$1,824,000 ' $1,824,000 $150,000 $150,000 $120,000 $120,000

$240,148,334 $234,415,593 $247,522,882 $245,917,883 $253,812,688 $253,517,785
$240,148,334 $242,123,872 $246,118,133 $246,277,885 $253,537,172 $253,537,172

$0 $7,708,279 -$1,404,749 $360,002 -$275,516 $19,387

3/30/20154:34 PM
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FY16 Estimated
Department Percent of Total Allocable Cost

122 Selectmen/Town Manager 0.37% $ 110,756.84

133 CFO 0.07% 20,656.08

135 Accounting 0.44% 129,685.16

141 Assessing 0.38% 114,356.58

145 Treasurer/Collector 0.43% 126,768.85

952 Human Resources 0.23% 69,318.99

955 Technology Services 0.45% 132,494.94

161 Town Clerk 0.21 % 63,384.42

171 Conservation 0.00% -

172 Planning Department 0.51% 151,213.12

173 Zoning Board 0.02% 6,627.79

175 Planning Board 0.11% 33,933.14

192 Building Services 0.36% 105,950.33

194 flAedia Services

210 Police 7.86% 2,338,979.59

211 School Crossing Guards 0.60% 177,292.13

220 Fire 9.30°/a 2,767,711.85

241 Building Inspector 0.77% 229,844.29

244 Sealer of Weights &Measure 0.00% -

292 Animal Control 0.08% 22,893.94

310 Non Contributory Retirement 0.00% -

411 Town Engineering 0.98% 292,323.51

Capital Management

421 Public Works Administration 0.56% 166,303.79

422 Highwray 1.94% 578,214.57

429 Fleet Services 0.72% 214,843.72

433 Sanitation 0.81% 240,082.57

440 Sewee Enterprise

450 Water Enterprise

511 Board of Health 0.35°/a 103,314.68

541 Council on Aging 0.10% 31,122.85

543 Veterans Services 0.08% 22,893.94

610 Library 2.80% 832,352.85

650 Parks &Recreation 1.27% 376,805.66

680 Arena 0.26% 77,480.09

Total School 67.94% 20,214,257.44

Total 100.00% $ 29 751 864.00
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Town of Framingham
Allocation of Retirement and Medicare Costs for Fiscal 2016 Using Fiscal 2013 Actuals

Retirement Costs Medicare Costs

Total DepaRment Wages
subject to Municipal FY96 Estimated Total Departmental Wages PY15 Estimated Allocable

Retirement Percent of Total Allocable Cost subject to Medicare Percent of Total Cost
122

SelectmenlTown Manager $ 515,857.92 0.97% 119,565.32 473,574.79 0.43% 7,618.39
133

CFO $ 225,716.15 0.42% 52,316.39 220,075.98 0.20% 3,540.36
135

Accounting $ 439,340.45 0.82% 101,830.93 452,287.89 0.49% 7,275.95
741

Assessing $ 380,944.86 0.79 % 88,295.23 375,374.80 0.34% 6,038.65
145

TreasurerlCollector $ 449,399.71 0.84% 904,969.66 425,736.90 0.39% 6,848.82
152

Human Resources
$

204,672.03 0.38% 47,438.79 246,158.30 0.22% 3,959.94
155

Technology Services $ 505,724.18 0.95% 117,216.52 484,572.98 0.44% 7,795.32
961

Town Clerk $ 288,724.99 0.54 % 66,920.55 280,702.95 0.25 % 4,515.66
172

Planning DepaAment $ 509,093.60 0.95% 117,997.49 478,905.08 0.43% 7,704.14
173

Zoning Board $ 26,005.47 0.05% 6,027.54 27,877.29 0.03% 446.46
175

Planning Board $ 169,418.22 0.32% 39,267.68 175,431.67 0.16% 2,822.17
192

Building Services $ 344,559.56 0.65% 79,869.86 348,615.10 0.32% 5,608.96
194

Media Services $ 72,997.32 0.14% 96,919.29 76,812.44 0.07% 1,235.68
210

Police $ 10,308,323.78 19.31% 2,389,258.65 10,028,370.38 9.07% 169,326.20
211

School Crossing Guards $ 11,326.88 0.02% 2,625.34 85,235.21 0.08% 1,371.18
220

Fire $ 10,994,658.14 20.60% 2,548,336.92 8,995,284.64 8.14% 144,706.97
241

Buildinglnspector $ 670,738.14 9.26% 155,463.38 667,974.94 0.60% 10,745.70
244

Sealer of Weights &Measure $ 66,378.52 0.12 % 15,385.18 99,221.33 0.09 % 1,596.17
292

Animal Control $ 118,864.69 022% 27,550.40 126,136.93 0.11 % 2,029.16
411

Town Engineering $ 976,817.17 1.83% 226,406.24 960,486.36 0.87% 15,451.33
415

Capital Budget Staff $ 685,064.71 1.28% 158,783.99 688,565.10 0.62% 11,076.93
421

Public Works Administration $ 733,293.53 1.37% 169,962.44 711,719.36 0.64% 11,449.42
422

Highway $ 1,497,983.27 2.81% 347,201.89 1,902,068.41 9.72% 30,598.54
429

Fleet Services $ 578,806.39 1.08% 134,155.47 684,156.28 0.62% 11,006.01
433

Sanitation $ 755,647.67 1.42% 975,143.68 854,520.77 0.77% 13,746.66
440

Sewer Enterprise $ 1,119,062.90 2.10% 259,375.90 1,323,730.89 1.20% 21,294.83
450

Water Enterprise $ 1,414,582.54 2.65% 327,871.31 1,831,086.05 1.66% 29,456.68
511

Board of Health $ 372,368.62 0.70% 86,307.43 388,818.63 0.35% 6,254.92
541

Council on Aging $ 231,494.27 0.43% 53,655.64 392,152.91 0.35% 6,308.56
543

Veterans Services $ 66,708.62 0.12% 15,461.69 66,846.08 0.06% 1,075.35
610

Library
$ 1,881,716.30 3.53% 436,143.36 1,968,190.96 1.78% 31,662.25

650
Parks 8 Recreation $ 1,312,127.68 2.46 % 304,122.97 1,491,241.75 1.35 % 23,989.58

680
Arena $ 204,689.43 0.38% 47,442.82 136,511.54 0.12% 2,196.06

Total School $ 15,238,612.84 28.55 % 3,531,998.84 73,090,336.49 66.91 % 1,175,802.82

$ 53,371,714.49 12,370,472.00 $ 110,558,783.10
$ 1,778,557.00

Office of the CFO 3/25/20154:28 PM
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rticle 1 — conrnic evelo ent ~cial ure ccaan
To see if the Touvn will vote to raise and appropriate, transfer from available funds or
otherwise provide $120,000 to fund economic development activities of the
Framingham Economic Development Industrial Corporation (EDIC).

Pass any vote or take any action relative thereto.

move that town meeting vote to raise and appropriafie, transfer firom available funds
or otherwise provide $120,000 to fund the economic development activities of the
Framingham Economic Development Industrial Corporation {EDIC).

.. •

Background f~aterial for Article 18:

This article seeks Town Meeting approval of funding in the amount of $120,000 for the
Economic Development Industrial Corporation (FDIC). The Framingham FDIC was
established stimulate economic development and expand employment opportunities in
the Town of Framingham in accordance with the town's approved economic
development plans. Each fiscal year, the FDIC develops a work plan of projects to
complete in support of existing economic development plans. Recent projects include
marketing plans, redevelopment plans, beautification program and downtown
revitalization.

The requested funding level reflects no change from FY15. Past and planned FDIC
activities often extend beyond the June 30 deadline fixed in municipal budgeting. The
FDIC budget, when implemented as a separate appropriation, will allow for greater
program flexibility. The FDIC program will still be developed and coordinated in
cooperation with the Community and Economic Development Division..

The FDIC is executing a work plan derived from the Economic Development Self-
Assessment (EDSAT). The EDSAT provides a roadmap for the Town, identifying
opportunities to improve competitiveness and attractiveness as a location for business
investment and job creation.

In FY16, the FDIC plans to focus on the following activities:

~ • • • t l l l

This funding furthers implementation of a marketing plan the FDIC adopted in 2014.
The marketing plan purpose is to raise awareness of Framingham as business-friendly
location to invest and create jobs. The marketing plan targets business leaders and
their advisors (bankers, brokers, development managers, etc.), in Framingham and
beyond, providing information about the Town's advantages and readiness to support

~~~



2015 Annual Tovun Meeting Financial Articles 5-24

business. Marketing elements include an electronic newsletter, public ~ media
relations, events, and social media.

This funding expands a successful FY14 pilot program, providing matching funds to
help businesses improve signage, facades, and landscaping in highly visible areas
throughout the Town. The Beautification program purpose is to help business owners
improve the attractiveness of (heir properties and catalyze further investment in the
general area. Physical improvements include exterior painting, sign installation and
upgrades, facade improvements, and parking lot surface improvements. FY14, the
program provided $33,000 to 10 projects, matched by $49,000 in private investment.

• ~;: ~~r

This funding continues to provide CED staff with resources to support engagement
with businesses considering Framingham for investment and job creation. With these
tools, CED staff can quickly respond to business queries, identify, and act on
commercial/industrial real estate opportunities,

Contracted ervice X5,000

This funding provides a stipend for an intern dedicated to supporting the FDIC. The
purpose of hiring an intern is to enhance CED staff support to the FDIC.

This funding continues to provide EDIC access to networks and events, through which
the Town can learn of new trends &best practices, as well as demonstrate readiness
to engage with potential investors. Networks and events also provide the FDIC and
Town staff to develop relationships with decision-makers and identify new
opportunities. These networks include the Northeast Economic Development
Association, (VEDA), NAIOP-Massachusetts, MassEcon, and the Metrowest Chamber
of Commerce

~ - ' ' c • - • t • • - • - • - • • ' • • • - • .

• • - • ~ ~ ~

To see if the Town will vote to transfer to the Board of Selectmen for general municipal
purposes those parcels of land located at 618 Waverly Street (Rear) identified on the
assessors map as parcel 100/138.0-0286-00086.0 and 9999 Waverly Street identified
on the assessors map as parcel 100/138.0-0286-0010.0, which were acquired by
eminent domain for school purposes under Article 56 of the 1971 Annual Town
Meeting, by Orders of Taking recorded with Middlesex South District Registry of
Deeds at Book 12118, Page 221 and Book 12135, Page 60 respectively, and which
were declared as no longer needed for school purposes by vote of the School
Committee, to authorize the Board of Selectmen to prepare such plans and approvals
as may be necessary to create Parcels A, B, C, Ca, and D as shown on the
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background materials included herewith; and to authorize the Board of Selectmen to
dispose of any or all of Parcels A, B and Ca.

Pass any vote or fake and action relative therefo.

Draft 1~10#iorr for Article 19:
move that the Town vote to authorize the transfer to the Board of Selectmen for

general municipal purposes those parcels of land located at 6181/Vaverly Street (Rear)
identified on fhe assessors map as parcel 100/138.0-0286-0008B.0 and 9999 Waverly
Sfreet identified on the assessors map as parcel 100/138.0-0286-0010.0, which were
acquired by eminent domain for school purposes under,4rticle 56 of the 1971 Annual
Town Meeting, by Orders of Taking recorded with IVliddlesex South District Registry of
Deeds at Book 12118, Page 221 and Book 12135, Page 60 respectively, and which
were declared as no longer needed for school purposes by vote of the School
Committee; to authorize the Board of Selectmen to prepare such plans and approvals
as may be necessary to create Parcels A, B, C, Ca, and D as shown on the
background materials included herewith; and to authorize the Board of Selectmen to
dispose of any or all of Parcels A, B and Ca.

•

Background Material for Article 19:

On September 2, 2014, the Town foreclosed on the property situated at 618 Waverly
Street (also known as Silton Glass Company) for unpaid real estate property taxes
and accumulated late fees and interest totaling $115,000. Located at the corner of
Mellen Street and Waverly Street, the parcel foreclosed upon did not include a small,
separate parcel located exactly at the corner of this intersection, but a tax title lien will
be placed on that smaller property within the next 60 days.

The normal course of events would call for an auction to be scheduled and the parcel
sold to the highest bidder. However, due to the irregular shape of the lot as it currently
exists, the Town has delayed proceeding to auction. Inasmuch as the Town owns the
abutting Cedar Swamp parcel, the possibility exists to realign or reconfigure the
property boundaries of the Silton Glass parcel to create a more regularly shaped
parcel and one that would be more likely to be developed for a higher and better use.

This article, therefore, seeks authorization from Town Meeting to:

Combine a small portion of the Town's Cedar Swamp land (Parcel C) with the
Silton Glass parcel and to retain a portion of the Silton Glass parcel (Parcel D)
to replace it; and
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• Offer for sale a portion of the Town's Cedar Swamp land (Parcel A) and
replace it with a portion of the Silton Glass parcel (Parcel B). The competitive
process for selling Parcel A will be determined by the Mass. Municipal
Procurement Act. Presumably, the most mofiivated bidder for the parcel,
however, is an adjacent business with insufficient parking which currently
leases a portion of Silton Glass.

This proposal supports the following goals:

• Recover the X115,000 in unpaid property taxes and additional interest in a short
period of time

• Eliminate blighted conditions at the Silton Glass parcel and adjacent properties,
including Town property

• Develop, improve and beautify access to the Town's property known as Cedar
Swamp

• Create higher and better use of improved market value
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To see if the Town will vote fo raise and appropriate, transfer from available funds or
otherwise provide $709,245.04 for the one-time payment fo Keefe Vocational
Technical School for the Framingham share of the roof replacement project.

Pass any vote or take any action relative thereto.

move that Town Meeting vote transfer from Free Cash $709,245.04 for the one-time
payment to Keefe Vocational Technical School for the Framingham share of the roof
replacement project.

Backaround Material for Article 20:

This article seeks Town Meeting approval to appropriate, from Free Cash,
$709,254.04 to pay for the Framingham share of the Keefe Technical School Roof
replacement project. At the 2014 Annual Town n/leeting the estimated cost for the
Framingham portion of the roof replacement project was estimated at $899,204. This
project is now complete and came in under budget for a final cost for Framingham of
$709,245.04. The CFO's recommendation is to appropriate Free Cash to pay this cost,
thus avoiding interest and borrowing costs. Paying cash for this one-time assessment
means it does not increase our debt profile.
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SOUTH Il~IDDLE~EX I~EGIO1~dPaI. ~10CATIONAL TECHNICAL SCHOOL I)ISTItICT

750 ~Ninter Street •Framingham, CIA 01702 • 508-416-2100 •Fax 5080879-1059

JONATHEIN EVAI~IS
Superintendent/Director

'e7 va~7s(a~~kee~ehs.or~

Framingham Town Hall
Carolyn Lyons, Treasurer
150 Concord Street
Framingham, MA 01702

November 14, 2014

Dear Carolyn Lyons:

I~IRSTEEIV LEVEIi.LEE
Dzrector of Finance &Business Operations

kle>>eilleenjpkeefel~s. org

We are pleased to report that the Capital Roof project has been completed at a substantially lower cost than
anticipated. The revised total project (including contingency allotments) is $4,084,682 which is roughly a 32%
reductiotz ~`ro p~°ojectaon. As a reminder, the MSBA reimbursement rate is 69.89%. The district did not
exhaust available contingency funds which leaves the towns' remaining portion of the total project at $998,796.
The approved town portion last spring was estimated at $1,945,000. The overall savings to town
apportionments is $946,204 or 49%.

T'he FY15 one-time Capital Roof Assessment for Framingham is: $709,245.04

Kindly submit payment on next available warrant. Should you have any questions or concerns please contact
the Business Office at (508) 416-2240.

Respectfully Submitted,

Kirsteen Leveillee
Director of Finance and Business Operations

Cc: Town Managers, Treasurers, FINCOM

ASHLAND • FRAMII~IGHAM • HOLLISTON • HOPKINTON • NATICK
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To see ifi fhe Town will vote to raise and appropriate, transfier from available funds or
otherwise provide the sum of $75,000 for the purposes of sfudying, maintaining,
improving or remediating open space and conservation lands in the Town of
Framingham. These funds will be managed by the Town f~anager or his designee.

Pass any vofe or take any action relafiue therefo.

.; .

move that Tovun ~/leefing vote to raise and appropriate, Transfer from available funds
or otherwise provide the sum of X75,000 for the purposes of studying, maintaining,
improving or remediating open space and conservation lands in the Touvn of
Framingham. These funds will be managed by the Town IVlanager or his designee.

Background Material for Article 21:

This article seeks Town Meeting authorization to create a new Open Space and
Conservation Special Purpose Account to assist in implementing the Town's Open
Space and Recreation Plan (OSRP).

The creation of an Open Space &Conservation Special Purpose Account will provide
a funding mechanism to implement goals and objectives of the Open Space and
Recreation Plan (OSRP).

The Open Space and Recreation Plan Implementation Working Group (OSRPIWG)
and Town Departments including Conservation Commission, Community &Economic
Development, and Planning Board have collaboratively been working on implementing
the Town's 2013 Open Space and Recreation Plan (OSRP) including strengthening
the open space priority list, conducting an analysis of open space opportunities on the
south side, and researching funding tools.

Examples of expenditures from this account include (but are not limited to):

• Removal/remedy of illegal dumping on Conservation Commission lands;

• Tree plantings and other ways to ̀ soften' the streetscape;

• Improvements, establishment, or maintenance of community trails;

• Improvements, establishment, or maintenance of community gardens; and
• Due diligence activities to investigate parcels the Town may be interested in

protecting
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o Any purchase or acquisition of lands would still require Town Meeting
approval. This funding will help pay for the due diligence costs fo determine whefher a
parcel is worfh purchasing. If so, a separate article would be presented fo Town
Meeting requesting approval.

To see if the Town will vote to amend fhe T Salary Schedule to comply with minimum
wage laws and to amend the Classification Plan to include those positions formerly
covered by the Public Safely (Managers (PSNI) bargaining unif.

Pass any vote or take any action thereto.

move that Town Meeting vote to amend the T Salary Schedule to comply with
minimum wage laws and to amend the Classification Plan to include those positions
formerly covered by the Public Safety Managers (PSf1~} bargaining unit.

~ ~ ~

Background Material for Article 22:

This article seeks Town Meeting approval to update the salary schedule for temporary
seasonal personnel (T schedule). The temporary seasonal pay scale has not been
changed since 2011. The lower steps are now below minimum wage and our top
steps are below the rate paid by surrounding communities. The Town utilizes the T
pay scale to recruit many seasonal and summer positions, including lifeguards for
three beaches, camp counselors and maintenance labor. In recent years the demand
for trained lifeguards has increased and we have to staff three beaches. We have
competition in surrounding communities, the many state parks in MetroWest, and the
private sector including apartment complexes and health clubs. We are also having
difficulty recruiting qualified seasonal laborers because many employers' now hire
temporary staff in the summer and many school systems pay more for seasonal
maintenance laborers.



2015 Annual Town Meeting Financial Articles 5-24-

7/~./~p15 cep ~ ~i:ep~ ~ step ~ Step ~ ~~e~ 5 y ep F ~fe~s ~'

Grade

T -1 9.75 10.04 10.34 10.65 10.97 11.30 11.64

1" -~ ~ 10.73 11.05 11.38 11.72 12.07 12.43 12.81

T - 3 11.80 12.15 12.52 12.89 13.28 13.68 14.09

Y - ~ 12.98 13.37 13.77 1.18 1.61 15.04 15.50

T - 5 14.27 14.70 15.14 15.60 16.07 16.55 17.05

~' - 6 15.70 16.17 16.66 17.16 17.67 18.20 18.75

1/Y/~O~Fa Sfep ~. Step ~ Sfe~ 3 Step 4 Step ~ ~r~ep 6 Step 7

Grade

1' -1 10.50 10.82 11.14 11.47 11.82 12.17 12.54

~" - 2 11.55 11.90 12.25 12.62 13.00 13.39 13.79

T - 3 12.71 13.09 13.48 13.88 14.30 14.73 15.17

T -- 4 13.98 14.39 14.83 15.27 15.73 16.20 16.69

T - 5 15.37 15.83 16.31 16.80 17.30 17.82 18.36

T - 6 16.91 17.42 17.94 18.48 19.03 19.60 20.19

The Town currently has one pay scale for all Division and Department Heads/Senior

Managers, with the exception of Public Safety Managers, who are currently classified

under a separate pay scale designated as the PSNI scale. There are currently four

employees covered under this separate PSM pay scale and the salary ranges have

not been updated since 2011. The four Public Safety Managers that operate under

this scale function as Senior Managers in the town and in some instances fill in for

their respective Division Heads when they are on vacation or attending professional

trainings. In an effort to keep all Senior Managers on the same pay scale, Human

Resources proposes eliminating the PSM scale and placing these employees on the

current Division and Department Heads/Senior Management scale.
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Article — rve ollectove rasnin rerr,ent and rrenirrcl
lr~ ceule

Background Material for Article 23:

/fit the Time of this publication there are no collective bargaining agreements to be
approved. This article may be withdrawn with concurrence of fhe sponsor.

Draft Motion for,4rticle 23:

move that Town fleeting vote to fund any collective bargaining agreements that have
been settled, and adopt any necessary changes to the Compensation Schedules.

•

To see if the Town will vote to authorize the Board of Selectmen to negotiate, enter
into, execute and approve an agreement for a payment in lieu of taxes agreement
(PILOT Agreement) as authorized by MGL Chapter 59, Section 38H with MA Highway
Solar LLC, with respect to annual payments in lieu of real and personal property taxes
for a term up to twenty years relative to solar electric generating facilities to be
installed and located on land owned by the Massachusetts Department of
Transportation (IVIassDOT) and located at Massachusetts Turnpike Exit 13 (north and
south cloverleaf and Framingham Service Plaza.

Pass and vote or take any action relative thereto.

• -

Draft I1~ofion for i4rticle 24:

move that Town Meeting vote to authorize the Board of Selectmen to negotiate, enter
into, execute and approve an agreement for a payment in lieu of taxes agreement
(PILOT Agreement) as authorized by MGL Chapter 59, Section 38H with IVIA Highway
Solar LLC, with respect to annual payments in lieu of real and personal property taxes
for a term up to twenty years relative to solar electric generating facilities to be
installed and located on land owned by the Massachusetts Department of
Transportation (MassDOT) and located at Massachusetts Turnpike Exit 13 (north and
south cloverleafl and Framingham Service Plaza.

Sponsor: Chief Financial Officer

Background Material for Article 24:

c~ %
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This article seeks Town Meeting approval to enter into a PILOT agreement with IVIA
Highway Solar LLC, which is installing solar panels in three locations: the north and
south cloverleaf of the Exit 13 entrance to the (Mass Turnpike and of the Framingham
Service plaza on the Kass Turnpike. The solar equipment installed of these locations
is considered personal property for the purposes of local property taxation. In order to
make fhe financing and cash flow of these kinds of projects feasible, developers look
to create some certainty for the amounts owed in taxes of the financing of the project.
Massachusetts General Law Chapter 59, section 38H (b) allows a municipality to enter
into an agreement fo make a payment instead of paying as a tax. The agreement can
include a fixed payment schedule over time which the solar entity can work into the
financing schedule of the project.

The draft agreement attached to this memo provides the contractual requirements, the
solar equipment locations and the fixed annual amounts that have been reviewed and
deemed acceptable to the administration. The annual payment listed in Exhibit B is
static for the 20 years of the agreement and exceeds the net present value of the total
of 20 years of estimated tax payments projected using a couple of different models.
The original value of the equipment and the depreciation methodology was reviewed
by the Finance Division.

The land on which the solar equipment is located is state land and is not taxable. The
proceeds of the PILOT represent new revenue to the Town. It is counted as a local
receipt, since it is a PILOT payment. We currently receive no tax revenue from these
three parcels and will receive revenue from the equipment located on these three
parcels as a result of this agreement.

THIS AGREEMENT FOR PAYMENT IN LIEU OF TAXES (this "PILOT Agreement" or
"Agreement") is made and entered into as of _ _ , 2015 by and between 1VIA I~IGHWAY
SOLAR I,I,C, a Delaware lunited liability company ("Developer") with an address of 111 Speen Street,
Suite 410, Framingham, MA 01701, and the TOWN OF FRAMINGHAM, a municipal corporation of the
Commonwealth of Massachusetts with an address of 150 Concord Street, Framingham, MA 01702 (the
"Town"). Developer and the Town are collectively referred to in this PILOT Agreement as the "Parties"
and are individually referred to as a "Party".

WI~REAS, Developer intends to develop, install, build, and operate aground-mounted solar
photovoltaic electric generating facilities (the "Project") on three sites located in Framingham,
Massachusetts as shown on E~ibit A hereto ("Property");

WI~REAS, the Project consists of the following personal property: (a) solar modules, solar
inverter systems, and solar power generating facilities including racking, foundations, support
structures, braces and other structures and equipment; (b) circuit breakers, transformers, combiner
boxes; (c) control and communication systems; and (d) other improvements, facilities, materials parts,
systems, structures, and equipment in any way related to or associated with generation, conversion,
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storage, switching, metering, transmission, distribution, conducting, sale or other use or conveyance of
electricity (the "Solar Facilities");

WHEREAS, Developer and the Massachusetts Department of Transportation ("MOOT") have
entered into a Master Solar License and Power Purchase Agreement (as same may be amended from
time to dine, the "PPA") pursuant to which NIDOT will purchase all electricity generated by the Project;

WI~REAS, because both Developer and the Town need an accurate projection of their
respective expenses and revenues with respect to the real and personal property that is taxable under
law, the Parties believe that it is in their mutual best interests to enter into this Agreement fixing the
payments that will be made with respect to all taxable real and personal property incorporated within the
Project for the term of the Agreement;

WHEREAS, it is the intention of the Parties that Developer inalce annual payments to the Town
for the term of this Agreement in lieu of real and personal property taxes on the Project under the
authority of M.G.L. c. 59, Section 38H and the Massachusetts Department of Revenue regulations
adopted in connection therewith;

WHEREAS, the Panties intend that, during the term of the Agreement, Developer will not be
assessed for any statutory real and personal property taxes to which it might otherwise be subjected
under Massachusetts law, and this Agreement will provide for the exclusive payments in lieu of such
real and personal property taxes that Developer (ar any successor owner of the Project) will be obligated
to make to the Town with respect to the Project during the teen hereof, provided, however, that the
Parties do not intend for this Agreement to affect any direct payments for services provided by the
Town to the Project, including but not limited to, water and sewer services, and similar payment
obligations not in the nature of real or personal property taxes or substitutes for such taxes that
Developer may otherwise be obligated to pay the Town, and

WHEREAS, the Town is authorized to enter into this Agreement with Developer, provided that
payments in lieu of real and personal property taxes over the life of the Agreement are expected at
inception to approximate the property tax payments that would otherwise be determined under G.L. c.59
based upon the full and fair cash valuation of the Project;

WHEREAS, the Parties have reached this Agreement after good faith negotiations;

NOW THEREFORE, in exchange for the mutual commitments and other good and valuable
consideration, the receipt and sufficiency of which are acknowledged, the Parties agree as follows:

1. Payment in Lieu of Taxes. From and after the date that the Project is authorized to interconnect
and export power to the local electric utility (the "Commercial Operation Date"), Developer agrees to
snake payments to the Town in lieu of real and personal property taxes in the amounts and in the years
set forth in Exhibit B, such payments to continue until the earlier of (A) termination of the PPA and
removal of the Solar Facilities, and (B) twenty (20) years after the Commercial Operation Date. Each
annual payment shall be made to the Town in two equal installments on or before [May 1] and
[November 1] of each fiscal tax year during the term of this Agreement, and the annual payment amount
and payment date will be noted on a tax bill issued by the Town to the Developer at least thirty days
prior to the due date. The first and last payments shall be pro-rated based on the number of days in the
semi-annual periods, respectively.

Developer agrees that the payments in lieu of taxes under this Agreement will not be reduced on
account of a depreciation factor, revaluation or reduction in the Town's tax rate or assessment

c
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percentage which factors have been anticipated by the Parties and are reflected in E~ibit B, and the
Town agrees that the payments in lieu of taxes will not be increased on account of an inflation factor,
revaluation or increase in the Town's tax rate or assessment percentage which factors have been
anticipated by the Parties and are reflected in E~iibit B.

2. Improvements or Additions, Retirements. No additional payments in lieu of taxes will be due
or required if the capacity of the Project increases on or after the Commercial Operation Date. No
additional payments in lieu of property taxes will be due or required for (i) replacement of personal
property or equipment or machinery that is nonfunctional, obsolete or is replaced solely due to wear and
tear or casualty or as part of scheduled or unscheduled maintenance, or (ii) pollution control or other
equipment that is exempted from taxation by the provisions of General Laws Chapter 59, section 5 (44)
or other applicable laws or regulations in effect from time to time, or (iii) equipment installed as
required by or in response to any statute, law, regulation, consent decree, order or case mandating
additional control of any emission or pollution.

3. Payment Collection. The provisions of General Laws Chapter 60 and other applicable law will
govern the collection of any payments in lieu of taxes provided for in this Agreement as though they
were real or personal property taxes due and payable to the Town.

4. Tax Status, Separate Tax Lot. The Town agrees that during the teen of this PILOT Agreement,
the Town will not assess Developer for any real estate and personal property taxes with respect to the
Project, the Solar Facilities or Developer's occupancy on the Property, to which Developer might
otherwise be subject under Massachusetts law, and the Town agrees that this Agreement will
exclusively govern the payments of all ad valorem real estate and personal property taxes and payments
in lieu of such taxes that Developer will be obligated to make to the Town with respect to the Project,
provided, however, that this Agreement is not intended to affect, and will not preclude, other
assessments of general applicability by the Town for excise taxes on vehicles due pursuant to General
Laws Chapter 60A and for services provided by the Town to the Project, including but not limited to,
water and sewer services. The Town agrees that no real or personal property tomes will be due from or
assessed to Developer other than the payments in lieu of taxes described in this PILOT Agreement.

5. Successors and Assigns. This Agreement will be binding upon the successors and assigns of
Developer, and the obligations created hereunder will run with the Property and the Project. In the event
that Developer sells, transfers, leases or assigns all or substantially all of its interest in the Project, this
Agreement will thereafter be binding on the purchaser, transferee or assignee. A Notice of this
Agreement may be recorded by Developer in the applicable Registry of Deeds forthwith upon
execution.

6. Statement of Good Faith. The Parties agree that the payment obligations established by this
Agreement were negotiated in good faith in recognition of and with due consideration of the full and
fair cash value of the Project, to the extent that such value is determinable as of the date of this
Agreement in accordance with General Laws Chapter 59, §38H. Each Party was represented by counsel
in the negotiation and preparation of this PILOT Agreement and has entered into this PILOT Agreement
after full and due consideration and with the advice of its counsel and its uidependent consultants. The
Parties further acknowledge that this PILOT Agreement is fair and mutually beneficial to them because
it reduces the likelihood of future disputes over real and personal property taxes, establishes tax and
economic stability at a time of continuing transition and economic uncertainty in Massachusetts and the
region, and fixes and maintains mutually acceptable, reasonable and accurate payments in lieu of taxes
for the Project that are appropriate and serve their respective interests. The Town acknowledges that this
Agreement is beneficial to it because it will result in mutually acceptable, steady, predictable, accurate
and reasonable payments in lieu of taxes to the Town. Developer acknowledges that this Agreement is
beneficial to it because it ensures that there will be mutually acceptable, steady, predictable, accurate
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and reasonable payments in lieu of taxes for the Project.

7. Additional Documentation and Actions. Subject to applicable laws and regulation, each Party
will, from time to time hereafter, execute and deliver or cause to be executed and delivered, such
additional reasonable instruments, certificates and documents as the other Party reasonably requests for
the purpose of implementing or effectuating the provisions of this Agreement.

8. Invalidi If, for any reason, including a change in applicable law, it is ever determined that
this Agreement is invalid, then this Agreement shall terminate as of the date of such determination, and
the Property and Project will thereafter be assessed and taxed, if at all, as though this Agreement does
not exist. The Parties will cooperate with each other, and use reasonable efforts to defend against and
contest any challenge to this Agreement by a third party.

If for any reason including a change in law, it is ever determined that this Agreement only
applies to personal property and not to both real and personal property, then this Agreement will be
deemed to apply only to personal property, and the Town will thereafter be entitled to assess and taY the
real property in accordance with G.L. c. 59 and G.L. c. 60, and Developer will be entitled to challenge
such assessments and taxes in accordance with Massachusetts law. Under such circumstances, this
Agreement will not apply to such real estate taxes and the payments in lieu of taxes due under this
Agreement shall be decreased on an annual basis by the amount of real estate taxes actually paid to the
Town for each year.

If for any reason including a change in law, it is ever determined that this Agreement only
applies to real estate and not to both real and personal property, then this Agreement shall terminate as
of the date of such determination. This section 8 shall survive termination.

9. Notices. All notices, consents, requests, or other communications provided for or permitted to
be given hereunder by a Party must be in writing and will be deemed to have been properly given or
served upon the personal delivery thereof, via courier delivery service or otherwise. Such notices shall
be addressed or delivered to the Parties at their respective addresses shown below.

To Developer•:

MA Highway Solar LLC
c/o Ameresco, I~ic.
111 Speen Street, Suite 410
Framingham, MA 01701
Attention: Vice President —Solar Grid-Tie

To Town:

Town of Framingham

Any such addresses for the giving of notices may be changed by either Party by giving written notice as
provided above to the other Party. Notice given by counsel to a Party shall be effective as notice from
such Party.

10. Applicable Law. This Agreement will be made and interpreted in accordance with the laws of
the Commonwealth of Massachusetts without reference to conflicts of laws principles. Developer and
the Town each consent to the jurisdiction of the Massachusetts courts or other applicable agencies of the



2015 Annual Town Meeting Financial Articles 5-24

Commonwealth of Massachusetts regarding any and all matters, including interpretation or enforcement
of this Agreement or auy of its provisions.

11. Good Faith. The Town and Developer shall act in good faith to carry out and implement this
Agreement.

12. Force Majeure/ Casualty. The Developer and Town both recognize that there is the possibility
during the term of this Agreement that all or a portion of the Project may be damaged or destroyed or
otherwise rendered unusable due to events beyond the control of either Party ("Force Majeure"). As
used herein Force Majeure includes without limitation: acts of God, including floods, winds, storms,
earthquakes, fire or other natural disaster; acts of war, or civil insurrection or disturbance, terrorism;
taking by eminent domain by any governmental entity of all or a portion of the Property.

If a Force Majeure event occurs during the term of this PILOT Agreement with respect to any
portion of the Property or Project that renders the Property or Project unusable for the customary
purpose of the production of electricity for a period of more than thirty days, then Developer inay at its
election notify the Town of the existence of this condition as well as its decision whether or not to
rebuild that portion of the Project so damaged or destroyed or taken. If Developer elects not to rebuild,
then it may notify the Town and thereupon this Agreement shall terminate and the Property shall
thereafter be assessed and taxed, if at all, as though this Agreement does not exist.

13. Covenants of Developer. So long as the Town is not in breach of this Agreement during its
term, Developer will not do any of the following:

a. seek to invalidate this Agreement, or otherwise take a position adverse to the purpose
or validity of this Agreement, except as expressly provided herein; or

b. convey, without the express consent of the Town, by sale, lease or otherwise any
interest in the licensed area to any entity ar organization that qualifies as a charitable
organization pursuant to General Laws Chapter 59, §5 (Third).

14. Covenants of the Town. So long as Developer is not in breach of this Agreement during its
term, the Town will not do any of the following:

a. seek to invalidate this Agreement or otherwise take a position adverse to the purpose
or validity of this Agreement;

b. seek to collect from Developer any property tax upon the Property or Project in
addition to the amounts herein; or

c. impose any lien or other encumbrance upon the licensed area or the Project for real or
personal property taxes attributable to the Project unless the payments required to be made in
this PILOT Agreement have not been made by Developer.

15. Conditions Precedent. The obligations of each Party under this Agreement are conditioned on
(a) approval of this Agreement by the Town's legislative body, and (b) the Town promptly thereafter
submitting this Agreement to the Massachusetts Department of Revenue ("DOR") and DOR having uo
objection within thirty (30) days of receipt.

16. Enforceability. Developer and Town agree that this Agreement shall be void if the
Massachusetts General Com-t abolishes an ad valorem tax on property used for the production of
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[signatures follow]

Executed under seal by the undersigned as of the day and year first written above, each of whom
represents that it is fully and duly authorized to act on behalf of and bind its principals.

TOWI~T OF FI~IVIII~dG~Ii~I
~y Its Board of Selectmen

Name:

Name:

Name:

Name:

Name:

By: Ameresco Solar Holdings I LLC, its sole
member

By: Ameresco PV Holdings LLC, its sole
member

By: Ameresco, Inc., its sole member

C

Name: James J. Walker
Title: Vice President, Solar PV

:~
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EXFII~IT A to PII~O'T Agreement

Exit 13 (North cloverleafl off Massachusetts Turnpike

Approximate nameplate capacity: 649 kW-dc

Exit 13 (South cloverleafl offMassachusetts Turnpike

Approximate nameplate capacity: 649 kW-dc

Framingham Service Plaza, near entrance from Massachusetts Turnpike

Approximate nameplate capacity: 318 kW-dc

E~IIBIT B to I'II,O'I' ES~reement

Year Exit 13 1~lorth Exit 13 South Framingham ~'otal Annual
Service Plaza I'avment

Years 1-20

Year 1 begins at

$16.706 17 397 8 552 42 655

the Commercial
Operation Date




