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Cheryl Tully Stoll

Dear Town Official, Town Meeting Member, and Taxpayer,

The Fiscal Year 2017 General Fund Operating Budget outlined and presented herein represents the third and
final year of a three (3) year budget plan that has represented a turning point for the Framingham community.
During the prolonged period of economic down turn we worked diligently as a team to identify shared strategies
and shared sacrifice to manage the ability of the Town government to deliver the services residents and
businesses require against a very significant decline in both the revenues available to town government and the
ability of our taxpayers to provide them. Throughout that period Framingham town government made difficult
choices from year to year but always with a view towards what was eventually sustainable over the long haul.
That ability to look at our budget on a sustainable, multi-year basis was further strengthened by our decision to
transition our employees and retirees to the Commonwealth of Massachusetts group health insurance program.
That decision exceeded our expectations in Fiscal Year 2015 and the premium increase in Fiscal Year 2016
essentially kept us on-track with our projected savings. We are pleased to report that with what has been
released by the MA Group Insurance Commission we are on track to exceed the original estimate of $18 million
in total savings over 3 years.

Driven in part by those anticipated health insurance savings, the Fiscal Year 2017 Budget represents the final
year of an effort to take a three (3) year view of our budget and service delivery obligations. We are pleased to
report that we more than achieved our goals of moderating tax levy increases for residents and businesses. As
we prepare for the FY 2017 budget we remain focused on achieving our ultimate goal of keeping the total three
year increase in the property tax levy to under 3.75% - or an annual average of 1.25%. We do need to approach
the FY 2017 budget with attention to sustainability, however, due largely to the fact that FY 2015 and FY 2016
each resulted in tax levy increases of less than 1.25% With this opportunity we should be thoughtful and
forward-looking in the way we manage our budgets. This is particularly important in light of some challenging
capital building projects, including a new, additional school building, coming our way as early as 2017 and
2018.

The three-year budget policy and strategy intended to achieve the following goals:

• Tax Payer Stability and Relief: Based largely on the strength of savings in health insurance as a result
of our move to the MA Group Insurance Commission health insurance program, we should pursue a

goal of limiting the annual increase in the Town's property tax levy to an average increase of 1.25% in

each of the next three years, FY15, FY16, and FY17. This is one half of the maximum 2.5% increase in
the levy from year to year authorized by State law. We were successful in achieving this goal in FY
2015 and FY 2016. In fact, the levy increase in each of these years fell below the target, leading to a

recommendation that we increase the property tax levy by 1.75% in this budget for FY 2017 in the

interest of sustainability of budget revenues. Even at 1.75%, the total levy increase will be less than the

3.75% three-year increase which was the original target.



• Stabilizing Shares of the Tax Levy between Residential Taxpayers and Commercial Industrial
Taxpayers: The Town's taxable property valuation is 77% residential, and 23% is commercial and
industrial. The Town has historically shifted the tax burden from residential taxpayers to
commercial/industrial taxpayers. The Town has traditionally shifted the maximum amount authorized
by state law. This has left the residential taxpayer vulnerable to massive increases in residential tax bills
when residential values climb faster than commercial and industrial or, as was the case during the

recession, if commercial and industrial values drop faster than residential. The three year goals we have
adopted will strive to maintain the current split in shares of the actual property tax levy at the current 60
percent residential and 40 commercial industrial. In achieving this goal in FY 2015 and FY 2016 the
Board of Selectmen moved further off the maximum shift from residential taxpayers to commercial
taxpayers creating an important buffer in the event of either a sudden escalation of residential values or a
sudden decrease in commercial values.

• Hit the Highest of our High Spending Priorities: The FY 2017 budget largely seeks to maintain
services at current levels following investments in Police, Public Health, Facilities and, most
significantly in Education, during FY 2015 and 2016. These investments in Education totaled 13%over
that 2 year period and the recommended 4% increase in the Education budget for FY 2017 will result in
a total increase in our funding for education of 17% during the three year period FY 2015 to FY 2017.
We seek to maintain those levels of services through the end of FY 2017.

• Prepare for Major Capital Projects Beginning in FY 2017: The budget plan seeks to maintain our
current levels of financial reserves but also builds a new Capital Spending Reserve to help fund a
portion of capital building projects that may require voter approval of a significant property tax increase
(through what is known as a Debt Exclusion ballot question). We anticipate that this Capital Spending
Reserve could reach $4.0 million by the end of FY 2017. Significantly, we believe that the goal of
taxpayer stability and relief articulated above will greatly enhance the likelihood of taxpayer acceptance
of these capital building projects, including a new school facility to accommodate growth in enrollment.
We made a $2,284,000 first year down payment into this capital fund in FY 2015 and added another

$999,000 as part of the FY 2016 budget. We plan to add another $1,000,000 to this capital reserve fund
in FY 2017, thereby achieving the 3 year goal of $4,000,000.

As you review the material presented below I hope you will appreciate the deliberateness as well as the
discipline and focus with which we seek to manage the valuable financial resources to which you entrust us
each year.

Sincerely,

Robert Halpin, Town Manager
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Executive Summary

This year the Administration is preparing two budgets. The first budget is the
recommendation of the Town Manager and CFO, which we will call the 1.75 %Budget.
This title refers to the increase in the base tax levy of 1.75%. The second budget is the
request of Town Meeting at the 2015 Fall Town Meeting for a budget that increases the
base tax levy by 1.25 %. We will refer to this as the 1.25 % Budget. This is the first time
the Administration has prepared two budgets. The Town bylaw requires the Town
Manager and the CFO to present "the" budget recommendation to the Finance
Committee and Town Meeting. That recommendation is the 1.75 %Budget proposed in
this document.

Both budgets are balanced, but the 1.25% budget requires reductions to both School and
Municipal Department operating budgets in order to achieve that balance. The FY17
Operating budget recommended by the Administration has a total revenue increase of
4.2% and a total expenditure uzcrease of 4.1%. The School Department budget is
recommended to increase $5 million or 4.3% to a total of $120,731,231. Municipal
Departments in total (including town-wide snow and ice spending) increase $1.37 million
or 2.3%. This includes the addition of 3.5 FTEs, a $250,000 lease payment fora 5 year
technology lease, and $160,000 in operating budget increases (some one-time). This
budget is presented in detail in the narratives and budget documents that accompany
this narrative.

The FY17 Operating budget requested by Town Meeting has a total revenue increase of
3.9 %and expenditure increase of 3.8 %. The only difference in revenue from the budget
described above is the base levy increases 1.25% instead of 1.75%. This is an $880,000
lower amount of revenue. First centralized budgets in Unemployment and Worker's
Compensation were reduced a combined $105,000 from the FY16 amounts. The positions
and operating budget increases in Municipal Department budgets are removed (with the
exception of the production assistant in Media services and the parking enforcement
Officer in Police). Specifically, Municipal Departments are cut by $553,127 from the
1.75% levy budget, and $356,638 below level service. The School Department budget is
$120,400,308, an increase of $4.6 million or 4% ($331,000 below 1eve1 service) over the
FY16 appropriation. Municipal Departments increase $481,557 or .8 % over the FY16
appropriation.

In both budgets funds are set aside for the Technology lease to upgrade the Town 1oca1
area network, firewall, VOIP phones and infrastructure. This is part of a state contract
incentive that we would be stupid to pass up. The Town has the ability to procure and
install equipment and technology infrastructure that would cost hundreds of thousands
of dollars more if packaged separately. The lease has no interest over a five year period
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with a $1 buyout at the end of that term. Given that we are embarking on an information
transparency initiative that is heavily dependent upon robust technology and citizens'
ability to use our technology to access our data, it is critical to engage in this lease.

Revenue Summary

The revenue estimate for both budgets is identical with the exception of the base levy
increase.

FY17 Estimate FY17 Estimate
Revenue (1.75%o Levy) j Revenue (1.25% Levy)

ProperlyTaxes _ _ $181,650,582
_-_

ProperiyTaxes__ - -

_-
$180,769,745

State Aid $53,572 475 State Aid $53,572,475

Local Receipts _$22,103,049 Local Receipts $22,103,049
--

Enterprise Indirect Trnsfr $3,071,894 Enterprise Indirect Trnsfr-- - --- _$3,071,894.

Free Cash _.-- $5,514 893 Free Cash-_ _ __ -- $5,514,893

Miscellaneous ~9 $65,000 -
--

Miscellaneous
---

_.
$65,000

Total Revenue $265,977 894 Total_Revenue _ $265,097,057
Revenue Growfh Rate ~ 4.2% jRevenue Growfh Rate 3.9%

In both Property Tax estimates new taxes for development growth total $1.7 million. It
also includes an appropriation from the FY16 tax overlay account that carries the Tax
Burden Reserve forward to FY17. More on the Tax Burden Reserve in the expenditure
section.

State aid includes Chapter 70 Education Aid at a 7% increase ($40.4M) and General
Government Aid at a 4.3%increase ($9.56M). Charter School reimbursements and

assessments are in flux at this point so we keep them as forecasted in the original revenue
plan and wait until the legislature has passed its budgets to see what the final outcome is.
Last year these two items changed three times in the course of budget development. The
remaining components of state aid are exemption reimbursement and SBA debt service
payments which remain essentially the same as FY16. State aid is estimated at the same
amount for both the 1.75% levy and 1.25% levy budgets.

Local Receipts is a category of revenue generated in Town and is estimated at $22.1
million for both budgets. These include local taxes: vehicle excise, hotel and meals taxes.
In FY17 we expect to generate $9.6 million from these three revenue sources. User fees,
fines, licenses and permits should generate another $5.7 million in revenue. Payments in
lieu of taxes, investment incomes, space and ice rental and other miscellaneous revenue
total $5.8 million. New this year is $740,000 in revenue from cable company payments to
support the Government and Education cable TV channels. These revenues can only be
used to operate the cable TV channels.
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Enterprise Indirect revenue is the overhead charge to the enterprise fund for the Water
and Sewer Departments. A number of the managers and staff that help support water
and sewer operations are funded from the General Fund. The portion of that time and
effort dedicated to that fund can be charged as overhead to the Enterprise Fund. This
revenue source totals $3.07 million for both budgets.

To help reduce the base tax levy we use $3.5 million in free cash. Free cash is the ending

bank balance of, in this case, the FY15 financial operations. This balance is certified by

the Department of Revenue each year. The FY15 free cash balance is $11.45 million. One

million is recommended to be appropriated to the Athenaeum project as it was received

from a developer of the Saxonville PUD project. The remaining $10.5 is available for
expenditure. However this is not a recurring revenue source at the $10-$11 million we
have seen for the last couple of years. We have had a couple of sizable one time revenues
in the last few years and employee retirements that have generated savings in the course
of the year. Free cash has dipped as low at $1.2 million, so we must be prudent and
careful in how we use this revenue source. The use at this level was planned for a three
year budget cycle to create tax relief. We are at the end of that cycle. In total we use $5.5

million in free cash - $2 million is appropriated to the Stabilization Fund, the Capital
Stabilization Fund and the OPEB Trust Fund.

The remaining $65,000 in revenue is from parking ticket revenue and the Consumer

Protection Fund.

Expenditure Summary

Note: there is a comprehensive document called t12e Global Bicdget Summary that
explains the both expenditure budgets and their relationship to the FY16 budget and
the level service budgets for FY17. This document begins with municipal
departments listed alphabetically, then the Schools, and finally all the centralized
support costs. This five page document is available online under the 2016 ATM
warrant information and contains eve~Jthing a Tozvn Meeting member should need
to make decisions. The detailed budget pages for each department and cost item will
help answer any detailed questions. As always the CFO's Office and the Divisions
and Departments themselves are available in advance of and at Tozvn Meeting to
answer questions regarding tl~e finances and operations of departments.
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Centralized Costs

Centralize costs include reserves, debt service, retirement fund allocation, insurances
payroll taxes, state assessments and tax overlays. These items are the same for both the
1.75 % Administration recommendation and the 1.25 %Town Meeting request.

The largest centralized cost is health and dental insurance. The budget amount is $30.7
million. Ninety percent of this appropriation is health insurance premiums for the GIC.
The remainder is dental insurance, life insurance, wellness program and administrative
cost. We anticipate a premium increase of about 6-7%, although a lot will depend on
how employees migrate to and from plans at open enrollment.

Unemployment and Workers Compensation are decreased to levels that better align with
spending over the last couple of years. Although last year was a big slip and fall year
because of the winter, most employees have fully recovered and are not continuing cost.

Property/Liability Insurance is increased by 9% in anticipation of this year's claim
activity. We could expect similar increases over the next couple of years given the Main
Library claim and the School water damage claim. The Administration will continue to
evaluate how best to manage premium and claims experience across carriers to mitigate
cost.

Retirement is funded according to a state approved actuarial schedule that pays for
current retirement costs and a portion of pension liability. The appropriation increases
by 4.5 %. The schedule achieves full funding of the pension liability in 2030. In the
Retirement section of the budget we also add $751,710 to the OPEB Trust Fund allocated
from Free Cash. While this does not fully fund the annual payment schedule for the
OPEB liability, every dollar we add reduces the overall liability and earns money that is
credited against the liability. The long term plan is to begin fully funding the annual
required contribution for OPEB once the Pension liability is fully funded in 2030.

Debt Service is $13.5 million, an increase of about $2.1 million. This supports the capital
projects currently underway or already completed. A small portion of the BAN interest
budget is for capital project in the pending FY17 Capital Budget. We cap the amount of
debt service to 5% of the total budget. Every year we evaluate how much we can get
afford and how much we can physically get done and reduce requests to fit within the
budget.

Level Service Department Budgets

The level service budget is the funding amount needed to support the same staffing and
operating level as the prior fiscal year. In some instances department budgets go down,
due to staff turnover, or one-time costs from FY16 not included in the FY17 budget. In
some cases the service provision becomes more efficient or service delivery is changed to
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save money as in the case of the Sanitation Department which saves $348,640 by
changing recycling collection from a contracted service to collection by employees.

In most cases, however, the cost of service increases. For Municipal Departments overall
the level service increase is $986,212 or 1.7%. The total Municipal Department budget,
including town-wide costs for snow and ice removal is $60.4 million. The School

Department level service increase is $4.6 million or 4%. The level service budget total is
$120.36 million. [Note: cable revenue of $370,000 is added to the School budget for the
level service amount of $120,731,231 in the global summary document].

1.75% levv Administration Recommendation

The budget recommended by the Town Manager and the Chief Financial Officer is a
level service budget plus some specific changes to four departments that will improve
the services provided: Media Services, Veterans Services, DPW and Police. The total

increase for these departments is just about $200,000 for the year. Media Services adds a
Production Technician to bolster production capacity for the Government channel. The
revenue for this position comes from the cable access fees and is dedicated for
Government Channel services. Veterans Service adds hours to a part time position to
make it full time. This will provide a fulltime Asst Veterans Service Officer to help

handle the increasing caseload of veterans and the heavily bureaucratic process of
reporting benefits to the state Veterans Affairs office for reimbursement. In DPW we are
adding an electrician to take over the management of streetlights and traffic signals from
the Police Department, which current manages repairs via a service contract. Traffic
signals are increasingly operated via software and sensors and DPW has been managing
the upgrade of intersections as part of the roadway improvement plan. Many

municipalities manage streetlights, traffic signals and fire alarms in a central department
under DPW. Finally, we add a second Parking Enforcement Officer, a civilian position,
in the Police Department to increase adherence to parking regulations and rules, both

downtown and in neighborhoods. We anticipate this position wi11 increase parking
revenues by at least $25,000 in FY17 and more in subsequent years.

1.25% Levy Town Meeting Requested Budget

The reduced revenue from a lower base levy means budget reductions, even from level
service amounts. Municipal budgets are funded $356,683 below even level service. This
means any additional positions and resources are eliminated; operating budgets are

reduced to the same amount as FY16, which means fewer maintenance, repairs and
clean-up can take place. For example: the Highway Department operating budget is
$116,5291ess than FY16. This means fewer crosswalks get repainted, fewer guard rails
get repaired, potholes dori t get filled and street sweeping doesri t happen proactively.
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The impact of street sweeping means that road debris streams down the storms drains

and now has to be disposed of more expensively as hazardous waste. In this case, as in

many cases with municipal operating budgets, the budget cuts dori t actually save money

but lead to more expensive alternatives.

The Parking Enforcement Officer is included in the budget version because it actually

generates revenue. The Production Coordinator in Media Services is also recommended,

since the revenue allocated to this budget can only be used for the Government Channel

production. However the electrician for the streetlight merger, and the half a staff person

in Veterans Services are not included in this budget in order to get the bottom line down

to the lower revenue estimate due to the lower levy increase of 1.25%.

The School budget recommended at this lower levy is $120.4 million a 4% increase, as

opposed to a 4.3%increase in the 1.75% levy. The difference is $331,000 which is offset

by the addition of the Education Channel cable access funds. The School budget would

still need to be reduced as the cable access funds cannot be used simply to supplement

the lower budget.

New>Cable Revenue: Education and Government Channels

The three cable companies in Framingham provide a quarterly amounts, based on video

revenues, to fund cable TV channels for Government use, Education use and Public

Access use. We generally refer to these as the Government channel, the Education

channel and Framingham Access T`V (also FPAC). The revenue received by the Town

now is deposited into a holding account to be appropriated by Town Meeting. $370,000

is allocated to each of the channels for a total of $740,000 in additional revenue and

corresponding expenditure. There is also an allocation of 40% of net Cable PEG Funds to

the Framingham Public Access Channel that will appear in a separate line of the budget.

Tax Burden Reserve Carry Forward

The Tax Burden Reserve is an amount of money set aside in the overlay section of the

budget (non-appropriations) that can be used to mitigate the impact of changing

property values on tax bills. If property values of the residential class increases more

than commercial class then tax burden shifts to the residential class. By reducing the tax

burden reserve amount, we lower the levy and reduce the impact of that tax burden shift.

We try to keep the shares of tax burden at 60%residential and 40%commercial even

though the total values are 75%residential and 25% commercial. Changing burden

shares from moderate property value swings does more to increase or decrease tax bills

than the increase in the tax levy due to the budget. To create tools like this and

continued management of the tax burden shares to a consistent number means better

management of tax bills for tax payers. In FY16 we did not use the Tax Burden Reserve,

so it stayed in the overlay account. We will re-appropriate those funds from the overlay
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account to the FY17 Tax Burden Reserve. We are not raising new tax revenue to fund the
Tax Burden Reserve for FY17.

Technolo~v Lease Pavrnent

Both budgets include $250,000 for year one of the five year technology lease. This lease

will be a separate article in the Town Meeting Warrant because it is a contract of longer
than three years. The substantial upgrade to town technology, including the local area
network, firewall, VOIP phones and peripherals, comes at an incredibly favorable cost
and a lease agreement with no interest.

Caution on Revenue/Expenditure Assumptions

This budget assumes that the Governor's recommend state aid prevails through the
legislative process. Many more communities received almost no increase in Chapter 70
aid than those who received a healthy increase. The Governor's budget intends to "close
the gap" for those communities who have historically been under the Chapter 70 target
share. The Legislature may decide to close less of that gap and spread the amount across
more communities. We will have to watch to see if either policy or politics will prevail.

Health Insurance is budgeted conservatively. A lot will depend on which health plans
employees choose over the next couple of months. Health plan rate increases are not
universal. We have been lucky in that the plans the majority of our employees enroll in
have been among the lower cost plans.
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1"own of Framingham Financial Articles 4 - 24
2016 Annual Town Meeting Background

Article 4 -Prior Year Bills
To see if the Town will vote to authorize payments of unpaid bills of the prior years of
the Town to be paid from the Fiscal Year 2016 departmental budgets in which they were
incurred.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 4:
move that Town Meeting vote to authorize payment of the following unpaid bills of prior

years of the Town. These bills are to be paid from the FY2016 departmental budget in
which they were incurred.

Department of Public Works
Department of Public Works
School Department
School Department
School Department
School Department

Sponsor: Chief Financial Officer

Backaround Material for Article 4:

Yourmembership.com $165.00
Yourmembership.com $165.00
Coach Brian Donahue $56.00
Coach Robert Wilson $56.00
Coach Scott Kirby $112.00
MASBO, Inc. $29.00

The invoices listed above were not submitted in time for the closing of FY15 and need
to be approved to be paid. No additional monies are required for these bills; they will
be paid from the existing FY16 appropriation. The total DPW impact is $330; the total
school impact is $253. At this time these are all the prior year bills; we may get an
additional bill or two, which will not significantly impact the cost of this article, prior to
Town Meeting. If so we will update Town Meeting as soon as any changes materialize.

Article 5 -Reauthorize MGL Ch.44, s.53E'/2 Revolving Funds
To see if Town Meeting will vote to authorize or re-authorize several revolving funds
as defined by M.G.L., Chapter 44, Section 53E %for FY17 beginning July 1, 2016,
including, but not limited to the following:

Pass any vote or take any action in relation thereto.



Town of Framingham

2016 Annual Town (Meeting

Financial Articles 4 - 24

Background

Draft Motion for Arficle 5:

move that Town Meeting vote to authorize or re-authorize several revolving funds as
defined by M.G.L., Chapter 44, Section 53E'/2 for FY17 beginning July 1, 2016,
including, but not limited to the following:

Fund Manager Purpose FY17 Spending Disaosition of
Ceiling FY16 Fund

Balance

Town Owned Facilities To receive funds from rental fees and other $90,000 Balance
Building/Civic Management similar charges for the use of the Danforth and available for
Use Fund - Department of the Memorial Buildings and to authorize the expenditure
Danforth and General Facilities Management Department to spend
Memorial Government these funds for direct expenses associated with
Buildings Division the general maintenance of these buildings such

as custodial costs, utilities, maintenance supplies
and other similar expenses.

Town Owned Facilities To receive funds from rental fees and other $20,000 Balance
Building/Civic Management similar charges for the use of Cushing Chapel available for
Use Fund - Deparhnent of the and to authorize the Facilities Management expenditure

Cushing Chapel General Department to spend these funds for direct
Government expenses associated with the general
Division maintenance of these buildings such as custodial

costs, utilities, maintenance supplies and other
similar expenses.

Concerts on the Park and To receive funds from the sale of food and other $4,000 Balance
Common Recreation similar charges during Concerts on the Common available for

Department of the and to authorize the Park and Recreation expenditure
Park and Department to spend these funds for direct
Recreation expenses associated with the sale of food and
Division other concert-related charges such as staff costs,

utilities, maintenance supplies and other similar
expenses.

School Bus Framingham To receive and spend funds for direct expenses $380,000 Balance
Fees School Committee associated with the transportation of students to available for

of the School and from school. expenditure
De artment

Town Wetland Conservation To receive fees and spend funds to pay for $28,000 Balance
Protection Fund Commission of the services associated with processing Permits and available for

Public Works Requests for Determination. expenditure
Division

Excavation Public Works To account for revenue from fees collected for $85,000 Balance
Management Division Street Opening Permits and the Excavation available for

Fund Management program for the administrative and expenditure
operational costs associated with the
management of this program.

Housing Pre- Department of To use funds secured from rental inspections, $50,000 Balance
Inspection Public Health housing application fees and re-inspection fees available for

Program Fund for the implementation of the housing pre- expenditure
inspection program. The funds will be used for
rental costs, salaries for administrative and field
staff, printing costs, and the purchase of supplies
and equipment.



Town of Framingham

2016 Annual Town Meeting

Financial Articles 4 - 24

Background

Vaccine Deparhnent of To use funds secured from reimbursements for $27,000 Balance
Administration Public Health vaccine administration to citizens. The funds available for

Fund will be used to buy additional vaccines and expenditure
supplies to expand the program including but not
limited to the purchase of flu vaccine for town
em to ees.

Fluorescent Public Works To use revenue secured from fees collected for $5,000 Balance
Lamp/Mercury Division the disposal of Fluorescent lamps, compact available for

Recycling fluorescents and other mercury containing items expenditure
like thermometers, thermostats and button-cell
batteries to offset the costs of disposal.

Town Records Town Clerk of the To use funds secured from vital records charges $80,000 Balance
Preservation Elected Boards to preserve deteriorating records of the Town of available for

Division Framingham. A specific charge of $2 per record expenditure
is collected and will be deposited in this fund to
be used for any costs related to record
reservation.

Callahan Senior Council on Aging To use fees and revenues received from building $40,000 Balance
Center Fund of the Parks rental, programming, and general services. The available for

Division funds will be expended to cover associated costs expenditure
and expenses of those services and for the
advancement of Council on Aging's established
mission statement.

Emergency Framingham To collect and expend fees assessed to NERAC $15,000 Balance
Management Emergency (Northeast Regional Advisory Council for available for
Equipment Management Homeland Security) communities for the use of expenditure

Fund Agency of the centrally housed equipment for emergent
Police Division situations and provide upkeep and maintenance

on the equipment in the cache.

Animal Control Animal Control To use fees collected from boarding and kennel $4,500 Balance
Fund Department of the rentals for the purpose of offsetting kennel available for

Police Division operating costs. expenditure
Blighted Building To account for revenue from fees generated by $10,000 Balance

Property Fund Inspection the foreclosed property registration bylaw and available for
Department of the municipal lien bylaw. Expenditures may be made expenditure

Inspectional for the administrative and operational costs
Services Division associated with making distressed properties safe

by demolishing, boarding-up, cleaning up, or
securing from unauthorized intruders.

Cochituate Rail Public Works To receive funds from abutters of the Cochituate $6,000 Balance
Trail Fund Division Rail Trail to be used for operating costs of available for

maintenance and upkeep of the Cochituate Rail expenditure
Trail.

Public Health Department of To receive fees and spend funds to pay for 10,000
Education & Public Health services associated with providing public health
Training Fund education and training courses and any related

ex enses.

Background Material for Article 5:
State law allows the Town to create certain revolving funds allocating dedicated
revenue streams to fund certain expenditures outside of General fund appropriations.
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This is an annual article that authorizes the existence of the above revolving funds
with expenditure ceilings for FY17. This article also recommends a new revolving fund
for the Department of Public Health entitled the Public Health Education and Training
Fund. This new fund will receive new fees to be charged for new important health
education trainings conducted by the Framingham Department of Public Health, such
as food safety training for restaurants, first aid and CPR training, mental health first aid
training, tobacco compliance and cessation efforts.

Article 6 - FY2016 General Fund Budget Adjustments
To see if the Town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Town
of Framingham, including debt and interest for Fiscal Year 2016 (July 1, 2015 —June
30, 2016) and to see what budgets for Fiscal Year 2016 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 6:
move that the following FY2016 budget adjustments be made:

Transfer To From

Town Clerk Sti end Ad'ustment for FY16 $2,848

Elections O erating Police Details $2,848

Retirement —Medicare/FICA $150,000

Miscellaneous/Unclassified - Unemplo ment $150,000

TOTAL $152,848 $152,848

Sponsor: Chief Financial Officer

Background Material for Article 6:
The transfers listed above are the first draft of final adjustments for FY16. The transfer
into Medicare Tax from Unemployment is needed due to the increase in staffing over
the last two fiscal years. While we generally increase this line item 5% per year, which
should accommodate growth in employees and assumes some turnover in positions to
lower pay. The trend over the last two years is slightly higher than 5% so we have
adjusted the FY16 amount upward. The change in the Clerks stipend is an annual
adjustment that we should have included in the salary adjustments in the fall Special
Town Meeting. It assumes: a 1 %COLA increase for FY16, as was voted at the fall
Special Town Meeting; a 2% step which is the standard step increase for the non-
bargaining salary schedule; and funding for 52.4 weeks versus 52 weeks, which is the
actual number of funding weeks in the fiscal year. This change is in line with the
salary changes in the non-bargaining classifications, it just needs to be voted
separately by Town bylaw.

~~
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2016 Annual Town Meeting Background

Article 7 — FY16 Sewer Enterprise Fund Budaet Adjustments
To see if the town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Sewer
Department, including debt and interest for Fiscal Year 2016 (July 1, 2015 —June 30,
2016) and to see what budgets for Fiscal Year 2016 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer

Background Material for Article 7:
At the time of this publication there are no transfers to be made for FY16. This article
may be withdrawn with concurrence of the sponsor.

Article 8 — FY16 Water Enterarise Fund Budaet Adjustments
To see if the town will vote to determine what sum or sums of money the Town will
appropriate and raise, or transfer from available funds, for the operations of the Water
Department, including debt and interest for Fiscal Year 2016 (July 1, 2015 —June 30,
2016) and to see what budgets for Fiscal Year 2016 will be reduced to offset said
appropriations.

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer

Background Material for Article 8:
At the time of this publication there are no transfers to be made for FY16. This article
may be withdrawn with concurrence of the sponsor.

Article 9: Appropriate Off-Site Mitigation Funds
To see if the Town will vote to approve a sum or sums of money for off-site mitigation
improvements or as otherwise agreed upon by the Town of Framingham Planning
Board and Project Applicants) pursuant to recorded Planning Board decision(s).

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer

Background Material for Article 9:

At the time of this publication there are no funds to be appropriated. This article may be
withdrawn with concurrence of the sponsor.
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Article 10: Rescind Authorized and Unissued Borrowings
To see if the Town will vote to rescind various authorized, but unissued borrowing vote
of the town.

Pass any vote or take any action in relation thereto.

Draft Motion for Article 10:
move that Town Meeting vote to rescind various authorized, but unissued borrowing

votes of the Town as follows:

TOWN
MEETING

PROJECT
# ARTICLE

AMOUNT TO
BE

RESCINDED
Ma 2013 32306 A18E Protective Clothin Replacement -Fire $56
Ma 2013 32313 A18L Cushin Park Phase 5 -Parks $400,000
Ma 2013 32321 A18T Sidewalk Tractor #463 —Public Works $6,100
Ma 2013 32356 A20B Trailer Generators —Sewer De t. $4,880
Ma 2014 32403 A16C Pick-up Si nal Division —Fire $558
Ma 2014 32408 A16H F350 4x4 Crew Cab Pickup Truck -Parks $1,955
Ma 2014 32409 A161 F350 4x4 Regular Cab Pickup Truck -Parks $1,760
Ma 2014 32419 A16S Mounted Snow Blower #451A —Public Works $20
Ma 2014 32440 A16AN Rack Truck w/ Lift Gate —School $122
Ma 2014 32442 A16AP Utilit Bod Truck -School $37
Ma 2014 32449 A17A 11 K Service Bod Truck #614 —Water De t. $313
Ma 2014 32451 A17C11 K Service Bod Truck #601 -Water De t. $313
Ma 2014 32452 A17D Mini Excavator #650 —Water Dept. $200
Ma 2014 32462 A18A 11 K Service Bod Truck #772 —Sewer De t. $760
Ma 2014 32463 A18B 60K Flusher Truck #740 —Sewer Dept. $1,966

Sponsor: Chief Financial Officer

Background Material for Article 10:
The list above consists of residual balances in capital project authorizations that are
no longer needed. We have not borrowed against these authorizations so there is no
actual cash to transfer; we simply need to "cancel" the left over authorization. The
reduction of these authorizations actually reduces the amount of General Fund
outstanding debt authorizations carried by the Town by $415,488 General Fund, $826
Water Enterprise, $2,726 Sewer Enterprise.

r~
C
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Article 11 —Approve Collective Bargaininq Agreements and Corresponding

Salary Schedules

move that Town Meeting vote to fund any collective bargaining agreements that have
been settled, and adopt any necessary changes to the Compensation Schedules.

Pass any vote or take any action in relation thereto.

Sponsor: Chief Financial Officer/Human Resources Director

Background Material for Article 11:
At the time of this publication there are no collective bargaining agreements to be
approved. This article may be withdrawn with concurrence of the sponsor.

Article 12 —Economic Development Special Purpose Account
To see if the Town will vote to raise and appropriate, transfer from available funds or
otherwise provide $131,500 to fund economic development activities of the
Framingham Economic Development Industrial Corporation (FDIC).

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 12:
move that town meeting vote to raise and appropriate, transfer from available funds

or otherwise provide $131,500 to fund the economic development activities of the
Framingham Economic Development Industrial Corporation (FDIC).

Background Material for Article 12:

This article seeks Town Meeting approval of funding in the amount of $131,500 for the
Economic Development Industrial Corporation (FDIC). The Framingham FDIC was
established stimulate economic development and expand employment opportunities in
the Town of Framingham in accordance with the town's approved economic
development plans. Each fiscal year, the FDIC develops a work plan of projects to
complete in support of existing economic development plans. Recent projects include
marketing plans, redevelopment plans, beautification program and downtown
revitalization.

In FY15, Town Meeting established a special purpose account, through which to support
FDIC operations. FY16 reflects the first year of the special purpose account in
operation. That special purpose account allows the FDIC to execute its programs

~"
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across fiscal years. FY17 EDIC budget request shows a 10%increase. The cost drivers
include:

The requested funding level reflects an increase of $11,500 from FY16. Past and
planned EDIC activities often extend beyond the June 30 deadline fixed in municipal
budgeting. The EDIC budget, when implemented as a separate appropriation, will
allow for greater program flexibility. The EDIC program will still be developed and
coordinated in cooperation with the Community and Economic Development Division.

The EDIC is executing a work plan derived from the Economic Development Self-
Assessment (EDSAT). The EDSAT provides a roadmap for the Town, identifying
opportunities to improve competitiveness and attractiveness as a location for business
investment and job creation.

In FY17, the EDIC plans to focus on the following activities:

• A significant increase in the cost of an annual subscription to Costar, an online
database of commercial and industrial properties the EDIC has shared with the Town
Assessor's office. The EDIC provides this resource to help the Division provide site
selection assistance to companies interested in Framingham. The vendor has
substantially increased subscription costs, which has led the Town Assessor end its
subscription in FY17. On behalf of the EDIC, the Division will research lower-cost
alternatives and pursue a viable, lower-cost alternative. This budget ensures
continued access to Costar if no alternative can be found.

Providing $5,000 in funding to Metrofest 2016. For the past two years, the Town's
Bowditch Field has hosted this major regional arts, music, and food trucks festival.
Organized by the Metrowest Visitor's Bureau, the event attracts thousands of visitors
— potential residents as well as potential businesses - to Framingham. EDIC
sponsorship for this event —proposed to be shared with the Parks and Recreation
Division —will raise the Town's profile with event visitors, vendors, and staff.

A newly-required, $700 cost of archiving the EDIC's web site and social media
accounts.

• Major FDIC program elements include:

Marketing plan implementation
o O'Neill &Associates, executing the FY14 marketing plan
o Events
o Metrofest 2016 -Sponsorship

Strategic Economic Development Plan for Mt. Wayte

$75,000

$35,000



Town of Framingham

2016 Annual Town li~eeting

Financial Articles 4 - 24

Background

ePlus is currently our Cisco VAR (Value Added Reseller). During a meeting with our
ePlus account representative to discuss our capital budget, we learned of similar
projects they've done with Brookline, Melrose and Burlington. After learning of the
cost savings and details of the projects, we decided to request a proposal for
Framingham.

Savings: The cost savings for hardware is $220,000 versus doing smaller individual
projects over the next 5 years. All of the equipment in this project would need to be
replaced in the next 1-3 years and would have been included for consideration in the
capital budget. Additionally, by bundling the services we will save on installation and
project management fees compared to doing several smaller projects. Cisco also
offers aggressive pricing and incentives in the form of additional equipment when
purchasing in bundles. The potential staff time and effort savings this project provides
will be from a reduction in budgeting work for operating and capital, and less hardware
failures resulting in troubleshooting and downtime.

Technical Benefits: This upgrade allows us to provide a 10GB uplink speed to all of
our locations and to the wiring closets in each building. Currently these links are all
1 GB uplinks. The core switch is also capable of 40GB speed to future-proof us for the
lifespan of the equipment. The project includes a phone refresh and will allow us to
increase the speed to the desktop to 1 GB from 100MB; the majority of the phones
currently installed are the original phones installed in 2005. Also included is the ability
to provide wireless coverage in all buildings, including guest Internet access. We are
doing a firewall refresh that will add second generation firewalls that are better
equipped to handle spam, spyware and crypto viruses, providing better insight into our
network security to protect our digital foot print. We are also including Cisco's
emergency responder to provide better location services for employee that need to
make 911 calls.

This is a 10-year solution with maintenance and management services built into the
fixed cost for the first 5 years; maintenance will not have to be included in the
operating budget until the 6th year (maintenance costs for year 6 approx. $45-50k).
Operating budget costs will decrease yearly $20-30k beginning second year of the
completion.

About ePlus: ePlus was founded in 1990; they are a public company with over $1
billion in revenue. They are a Cisco Gold reseller, which one of the highest Cisco
designations. ePlus is on several state contracts including ITT50. ePlus has been
working with the Town of Framingham for many years now and understands the
critical needs of the network and mission critical applications that run on it. ePlus
currently helps manage the Town's IT infrastructure giving them even more insight into
its needs. They understand that best pricing, prior experience installing and
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Software and subscriptions - $13,100
o Continue subscriptions to business and marketing-related databases
o Archiving web site &social media accounts

Contracted Services
o Intern stipend (no benefits)

$5,000

Conferences, memberships, and training $3,400
o Provides for Town presence at key events and networks, through the groups

such as the Northeast Economic Development Association, (NEDA), NAIOP-
Massachusetts, MassEcon, and the Metrowest Chamber of Commerce

ARTICLE 13: Technology Lease

To see if the Town will vote to authorize the Board of Selectmen to enter into a five
year lease for the purpose of technology upgrades and improvements.

Pass any vote or take any action relative thereto.

Draft Motion for Article 13:
move that Town Meeting vote to authorize the Selectmen to enter into a five year

lease for the purpose of procuring Town technology upgrades and improvements.

Sponsor: Chief Financial Officer

Background Material for Article 13

This lease is for a total of $1,250,000 to be paid over 5 years at $250,000 per year. At
the end of the 5 year lease a complete buyout will be purchased for $1.00. The
$250,000 payment for FY17 is factored into the General fund Operating budget
recommendation in both the 1.75% Levy budget and the 1.25% Levy budget. Not only
will this lease save borrowing costs, including costs for bond counsel and insurance,
but there is no interest charged in the lease package. The savings and benefits are
outlined in the Technology Infrastructure Lifecycle Plan below:

Technology Infrastructure Lifecycle Plan
The Town of Framingham Technology Services Division has the opportunity to design
a full scale technology refresh with a long term technology lifecycle plan within a
predictable annual budget. A large portion of the town' network hardware far exceeds
its useful life: core main switch (10 years), firewalls (10 years), switches (7-10 years),
and phones (10 years). No major infrastructure upgrade was done during this time,
only small, directed, upgrades at specific weakness points.
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Background

ePlus is currently our Cisco VAR (Value Added Reseller). During a meeting with our
ePlus account representative to discuss our capital budget, we learned of similar
projects they've done with Brookline, Melrose and Burlington. After learning of the
cost savings and details of the projects, we decided to request a proposal for
Framingham.

Savings: The cost savings for hardware is $220,000 versus doing smaller individual
projects over the next 5 years. All of the equipment in this project would need to be
replaced in the next 1-3 years and would have been included for consideration in the
capital budget. Additionally, by bundling the services we will save on installation and
project management fees compared to doing several smaller projects. Cisco also
offers aggressive pricing and incentives in the form of additional equipment when
purchasing in bundles. The potential staff time and effort savings this project provides
will be from a reduction in budgeting work for operating and capital, and less hardware
failures resulting in troubleshooting and downtime.

Technical Benefits: This upgrade allows us to provide a 10GB uplink speed to all of
our locations and to the wiring closets in each building. Currently these links are all
1 GB uplinks. The core switch is also capable of 40GB speed to future-proof us for the
lifespan of the equipment. The project includes a phone refresh and will allow us to
increase the speed to the desktop to 1GB from 100MB; the majority of the phones
currently installed are the original phones installed in 2005. Also included is the ability
to provide wireless coverage in all buildings, including guest Internet access. We are
doing a firewall refresh that will add second generation firewalls that are better
equipped to handle spam, spyware and crypto viruses, providing better insight into our
network security to protect our digital foot print. We are also including Cisco's
emergency responder to provide better location services for employee that need to
make 911 calls.

This is a 10-year solution with maintenance and management services built into the
fixed cost for the first 5 years; maintenance will not have to be included in the
operating budget until the 6t" year (maintenance costs for year 6 approx. $45-50k).
Operating budget costs will decrease yearly $20-30k beginning second year of the
completion.

About ePlus: ePlus was founded in 1990; they are a public company with over $1
billion in revenue. They are a Cisco Gold reseller, which one of the highest Cisco
designations. ePlus is on several state contracts including ITT50. ePlus has been
working with the Town of Framingham for many years now and understands the
critical needs of the network and mission critical applications that run on it. ePlus
currently helps manage the Town's IT infrastructure giving them even more insight into
its needs. They understand that best pricing, prior experience installing and
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maintaining similar environments, industry certifications, and long term experience in
municipal environments are of utmost importance to the Town of Framingham.

ARTICLE 14: Merger of Water &Sewer Enterprise Funds into a Single Utility
Enterprise Fund

To see if the Town will vote to approve the merger of the Water &Sewer Enterprise
Funds into a single Utility Enterprise Fund.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 14:
move that Town Meeting amend its vote of May 20, 1993, accepting the provisions of

Chapter 44 Section 53F ~/z, establishing separate Enterprise Funds for the "Water
Division" and "Sewer Division", by combining the separate funds into one Utility
Enterprise Fund effective July 1, 2016.

Backaround Material for Article 14

At the 2015 fall Special Town Meeting, members voted to approve the merger of the
Water and Sewer Enterprise Funds into a single Enterprise Fund at the beginning of
FY17.

In 1993, Town Meeting accepted the provisions of MGL Chapter 44 Section 53 F %2
creating two Enterprise funds; one for Water Department operations and one for
Sewer Department operations. Enterprise funds are useful when the function can be
operated like a business, where charges for services are dedicated to the provision of
that service and manages to a bottom line. At the time of this adoption, since we had
separate fees for water and sewer, it was believed that the accounting would be easier
with two separate funds. However, with current accounting systems and improved
consumption measuring the funds can be merged into one with the same accounting
reporting and consumption measurement. The departments would still be separate for
reporting and assigning costs to particular rates for correct rate calculation. Many of
the capital improvement projects and some of the operations staff are currently split
between the two funds and require separate authorizations. If the composition of that
project or staff usage changes we cannot transfer between funds in the current format.
With a merged fund this splitting of projects and fixed allocation of staff is not
necessary. We should be able to save bond costs by having one bond fund for all
water and sewer borrowing proceeds; we could streamline bond counsel review of
projects, preparation costs, documentation costs for prospectus and reporting.
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Article 15 — FY2017 General Fund Capital Budget
To see if the Town will vote to raise and appropriate, transfer from available funds,
borrow or otherwise provide a sum or sums of money for various capital projects
including purchase of equipment, purchase of land, repair, rehabilitation, design or
construction of buildings and infrastructure, including any related engineering,
personnel and legal services, and the acquisition of any necessary permanent and/or
temporary easements or other interests in land for said projects.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 15:
move that Town Meeting vote to raise and appropriate, transfer from available funds

or borrow the sum of $12,157,608 for the projects listed below, to be spent under the
direction of the Town Manager or his designee, with the exception of items proposed
by the School Department, which will be spent under the direction of the School
Superintendent or his designee, and further, that the Town Manager or School
Superintendent shall be allowed to exceed the appropriation for individual capital
projects to be spent under his direction as long as the total amount to be spent does
not exceed the total amount appropriated and that such adjustments are in compliance
with M.G.L., Chapter 44 for the purpose of the design and construction, including any
related engineering, personnel and legal services;

A15A Fire Station 5 Facilities Mana ement $555,292

A15B Police Headquarters Facilities Management $413,749

A15C
Memorial Building Exterior/Roof/Code Compliance
Desi n Facilities Mana ement $482,000

A15D Cruiser Laptop/Ke stone Ca ital Police $325,687

A15E Replace Platform 1 Fire $1,203,715

A15F Annual Drainage S stem &Water Qualit Improvements DWP - Engineerin $250,000

A15G Main Street Retainin Wall DWP - En ineering $320,000

A15H Saxonville Levee Improvements 2017 DWP - Engineerin $65,000

A151
Replacement 15,000 GVW 4WD Cab and Chassis w/
Dum Bod &Plow #413 DPW - Hi hwa $80,550

A15J Replacement Sidewalk Tractor —Tracked #460 DPW - Hi hwa $176,641

A15K
Replacement 10,000 GVW 4WD Cab and Chassis w/
Utilit Bod &Plow # 405 DPW - Highwa $49,233

<_
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A15L Annual Roadwa Improvements DPW - Highwa $4,200,000

A15M
Replacement 15,000 GVW 4WD Cab and Chassis w/
Dum Bod &Plow #412 DPW - Hi hwa $80,550

A15N
Replacement 10,000 GVW 4WD Pick-Up Truck w/ Plow
#502 DPW -Sanitation $49,233

A150
Replacement 10,000 GVW 4WD Pick-Up Truck with
Plow #51 DPW -Sanitation $49,233

A15P
Cemetery Tomb Repairs Phase 2 -Old South Burial
Grounds Cemeteries $95,925

A15Q Bowditch Track Refurbishment Park &Recreation $112,200

A15R F550 4x4 Crew Cab Dump 18,000 GVW Park &Recreation $75,600

A15S F550 4x4 Trash Com actor Park &Recreation $103,000

A15T Skate Park Construction Park &Recreation $400,000

A15U Structural Shorin at Fuller School Department $100,000

A15V
B & G Truck-Vehicle Replacement-Buildings &Grounds
De artment School De artment $40,000

A15W
Cube Truck —Vehicle Replacement -Food Services
De artment School Department $50,000

A15X
Clock System MEPS-All Schools-Multiple Systems-
Phased Pro'ect FY17 School De artment $50,000

A15Y Technolo U rades Throu hout the District - FY17 School Department $1,000,000

A15Z
Asbestos Abatement-Replace Floor Tiles, Ceiling Tiles,
Pipe Insulation-King School School De artment $225,000

A15AA Fire Alarm Upgrades -Kin Schools School De artment $115,000

A15AB
Paving Replacement/Storm Water/Field and Site Work -
Sta leton FY17 School De artment $1,400,000

A15AC HVAC - Desi n Onl School Department $90,000

And, further, to authorize the Board of Selectmen to acquire by gift, purchase or
eminent domain, permanent easements and temporary construction easements or
other interests in land for said projects, and further to authorize the Board of
Selectmen to take all actions necessary to carry out the purposes of this article.

And, further, the total appropriation for Skatepark Design and Construction be for
Parks and Recreation purposes, on dedicated parkland at Farm Pond Park as
identified by M.G.L. c. 45 s. 14, under the care and control of the Park Commission,
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and that the Parks Commission be authorized to seek any reimbursement from the
Commonwealth's Division of Conservation Services' Parkland Acquisitions and
Renovations for Communities (PARC) grant program or any other applicable state
agency or program for costs associated with said amount and to file on behalf of the
Town any and all applications and to enter into any contracts necessary thereto, and
that should any additional funds become available in connection with this project,
including, but not limited to, mitigation, grant funds, and private donations, said sums
shall be used to offset and /or defray the amounts to be borrowed to finance this
project.

And, further, the Treasurer be authorized, with the approval of the Board of
Selectmen, to issue from time to time bonds or notes in the amount of $12,157,608
pursuant to the provisions of M.G.L., Chapter 44, Section 7 and 8 or any other
enabling authority.

Sponsor: Chief Financial Officer

Article 16 — FY2017 Utility Enterprise Fund (Water/Sewer) Capital Budqet
To see if the Town will vote to raise and appropriate, transfer from available funds,
borrow or otherwise provide a sum or sums of money for various Water and Sewer
Department capital projects including purchase of equipment, purchase of land, repair,
rehabilitation, design or construction of buildings and infrastructure, including any
related engineering, personnel and legal services, and the acquisition of any
necessary permanent and/or temporary easements or other interests in land for said
projects.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 16:
move that Town Meeting vote to raise and appropriate, transfer from available funds,

or borrow the sum of $16,521,180 for the projects listed below, to be spent under the
direction of the Town Manager or his designee, and further, that the Town Manager
shall be allowed to exceed the appropriation for individual capital projects to be spent
under his direction as long as the total amount to be spent does not exceed the total
amount appropriated and that such adjustments are in compliance with M.G.L.,

Chapter 44, for the purpose of design and construction, including any related
engineering, personnel and legal services of the following Water and Sewer
Department projects:

~~'
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A16A Replacement 10,000 GVW Chassis w/Utilit Bod and Plow #722 Sewer $58,235

A16B
Replacement 15,000 GVW 4WD Cab and Chassis with Dump Body
and Plow #726 Sewer $80,550

A16C
Replacement 40,000 GVW Cab &Chassis w/Dump Body &Plow
#733 Sewer $191,225

A16D
Replacement 35,000 GVW Cab and Chassis with Construction
Bod #744 Sewer $209,900

A16E Water Meter Replacement Phase II Sewer $502,000

A16F Annual Various Sewer Improvements Pro'ect - 2017 Sewer $300,000

A16G Wastewater Pum Station Capital E uipment Re lacement - 2017 Sewer $400,000

A16H Fountain Street Sewer Improvements - Phase I Design Sewer $400,000

A161 Sewer S stem Evaluation Surve Defects Repairs -Phase 1 Sewer $2,100,000

A16J
Replacement 40,000 GVW Cab and Chassis with Dump Body &
Plow #630 Water $210,800

A16K
Replacement 11,000 GVW Cab and Chassis with Utility Body &
Plow #616 Water $58,235

A16L
Replacement 11,000 GVW 4WD Cab and Chassis with Service
Bod and Plow #618 Water $58,235

A16M Water Meter Re lacement Phase II Water $502,000

A16N Annual Various H drant and Valve Improvements Pro'ect - 2017 Water $200,000

A160 Annual Various Water Improvements Pro'ect - 2017 Water $300,000

A16P Indian Head Water Tank Re lacement -Construction Water $9,980,000

A16Q Water Master Plan Update Water $420,000

A16R Fountain Street Water Improvements - Phase I Water $550,000

And further to authorize the Board of Selectmen to acquire by gift, purchase, or
eminent domain, permanent easements and temporary construction easements or
other interests in land for said projects, and further to authorize the Board of
Selectmen to take all actions necessary to carry out the purposes of this article; and
further the Treasurer is authorized, with the approval of the Board of Selectmen, to
issue from time to time bonds or notes in the amount of $16,521,180 pursuant to the
provisions of M.G.L., Chapter 44, Section 7 and 8 or any other enabling authority.
Sponsor: Chief Financial Officer

~~
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/article 17 — FY17 General Fund Operating Budget
To see if the Town will vote to act on reports and recommendations of the Selectmen
and other officers and committees of the Town and Boards of Trustees and to raise
and appropriate, transfer from available funds, or otherwise provide a sum or sums of
money for the support of the operations of the Town, for a Reserve Fund, for any other
purposes included in said reports, for the payment of notes and bonds of the Town, if
any, which mature before the next annual meeting, for the payment of pensions and
for all other necessary expenses of the Town for the Fiscal Year 2017 (July 1, 2016 —
June 30, 2017).

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial OfFicer

Draft Motion for Article 17:
move the Town will vote to hear and act on reports and recommendations of the

Selectmen and other officers and committees of the Town and Boards of Trustees and
to raise and appropriate, transfer from available funds, or otherwise provide a sum or
sums of money for the support of the operations of the Town, for a Reserve Fund, for
any other purposes included in said reports, for the payment of notes and bonds of the
Town, if any, which mature before the next annual meeting, for the payment of
pensions and for all other necessary expenses of the Town for the Fiscal Year 2017
(July 1, 2016 —June 30, 2017).

Unclassified Appropriation $35,790,940
Retirement A ropriation $13 733 833
Debt Service Ap ropriation $13,839,340
Fire Division $14,213,880
Police Division $14,367,168
Public Works Division $10,647,150
Framingham Public Libra $3,068 210
Planning Board $228,374
Town Clerk Stipend $97 033
Town Clerk/Elections Division $461,856
General Government Division $3,692,030
Parks &Recreation/Cultural Affairs Division $3,821,492
Finance Division $2,402,170
Inspectional Services Division $2 312 326
Communit &Economic Development Division $515 024
Technolo Services Division $2,080,807
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Human Resources Division $1,105,972
Framingham Public Schools $120,731,231
Keefe Technical Assessment $9,209,446
Stabilization Fund $271,236
Capital Stabilization Fund $991,948
Reserve Fund $400,000
Snow &Ice Appro riation $1,645,397
Total Town Meetin A propriation $255,626,863

And to meet said appropriations, the Town approves the following to support the
budget:

Transfer from Free Cash $3,500,000
Transfer from Parkin Meter Recei is $50,000
Transfer from Utilit Enter rise Fund $3,071,894

Transfer from Consumer and Merchant Protection Act Funds $15,000

And the balance to be raised from taxation.

Sponsor: Chief Financial Officer

Article 18 — FY17 Utility Enterprise Fund (Water/Sewer) Oaeratina Budaet
To see if the Town will vote to raise and appropriate, transfer from available funds, or
otherwise provide a sum or sums of money for the operation of the Water and Sewer
Departments, including capital outlay and debt service, and for all other necessary
expenses for the Fiscal Year 2017 (July 1, 2016 —June 30, 2017).

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 18:
move that Town Meeting vote to expend $46,020,292 in FY2017 in the Water and

Sewer Departments for the cost of personnel, operating expenses, MWRA
Assessment and debt service, under the direction of the Town Manager or his
designee:

And that $46,020,292 be raised from water and sewer receipts.

Sponsor: Chief Financial Officer

t"~
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Article 19: Increase State Senior 1"ax Exemption
To see if the Town will vote to increase the current $500 senior exemption to $1,000,
as allowed by state law.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 19:

move that town Meeting vote to increase the existing senior property tax exemption
authorized under Chapter 59 Section 5, clause 41 C, from $500 to $1,000, as allowed
by Chapter 59 Section 5, clause 41 C.

Background Material for Article 19:

The state allows certain tax exemptions under Chapter 59 Section 5 of the
Massachusetts General Laws. The Senior exemption, commonly called 41 C exemption,
is a means tested exemption of real property tax. In prior years Town Meeting has voted
to lower the qualifying age from 70 to 65, and the income limits from $13,000/$15,000
to $20,000/$30,000. At this time we recommend an increase of the actual abatement
from $500 to $1,000, which requires a Town Meeting vote to approve. There are
currently 31 seniors who are granted this exemption based on review of qualifying
criteria. The impact of this change would be $16,000. The state provides a pool of
funds to reimburse communities for these clause exemptions, however, it is never
enough to fully reimburse for all exemptions. Any impact of this exemption not
reimbursed by the state would be posted against the tax overlay account included in this
budget.

Article 20: Home Rule Petition for Local Senior Tax Exempt Program
To see if the Town will vote to authorize a petition to the legislature to approve a law
which creates a local senior tax exemption similar to the Town of Sudbury's program.
Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 20:

move that Town Meeting vote to authorize a petition to the legislature to approve a
law which creates a local senior tax exemption similar to the Town of Sudbury's
program.
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Background Material for Article 20:
Several years ago the Town of Sudbury sent a bill to the state legislature to create a
means tested tax exemption for senior residential taxpayers that was more generous
than the existing state Clause 41C exemption (see article 19). The Sudbury law
allows an exemption of up to 50% of the qualifying tax bill. The primary qualifiers for
the Sudbury tax exemption are: 65 years of age (if co-owned the other party must be
at least 60); lived continually in the residence for at least 10 years; must qualify of the
state circuit breaker credit; value of property cannot exceed the average single family
home plus 10%. The Selectmen in Sudbury determine a total value of exemptions
allowed. The exempted tax does not disappear however, it is absorbed by the
remaining residential tax payers. In FY15, the total exempted was $335,000 across
124 seniors. The average exemption was $2,664 (the average Sudbury tax bill is
more than $10,000) and the impact picked by the average taxpayer was $60.

The Administration is bringing to Town Meeting, as a recommendation, a similar
program. It would have to be created by passing a local law via the state legislature;
hence the authorization to petition the legislature to pass a law. The parameters for
the program would be: 65 years of age (and 60 co-owner); lived continually in
residence for at least 10 years; must qualify for the state circuit breaker credit; value of
the property cannot exceed the average single family home plus 10%. The total
exempted tax amount is $350,000, but the law will allow the Selectmen to increase
that total if the demand is there. The exemption cannot exceed 50% of the tax bill.
The Framingham version of the program would allow the exemption to be absorbed by
all remaining property classes, not just residential. This reduces the impact on the
average remaining residential taxpayer. This is a more conservative version of the
Sudbury program. However, when you review the statistics below you will see that
incomes in Framingham are much lower than Sudbury, home values and tax bills are
lower than Sudbury. The first two data columns use the Sudbury program criteria; it
shows the real difference between the values and demographics befinreen Sudbury
and Framingham. We have much lower income and certainly fewer people who can
afford to absorb the taxes exempted in this program. Framingham's average home
value is also significantly lower than Sudbury even with more than twice the volume.
By proposing a smaller program we are trying to be cognizant of the tax burden of the
remaining taxpayers and the risk that we create a higher tax burden for seniors who
just miss qualifying for this program.

f~ e
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Using Sudbury Program Criteria Recommended

Program Parameters Sudbury Framingham Framingham

Exempt levy amount $350,183 $528,510 $350,000

per capita income (DOR 2012 data) $98,133 $30,455 $30,455

Avg SF Home value $678,738 $348,946 $348,946

Home value cap $746,612 $383,84-1 $383,841

Avg SF Tax bil ( $12,082 $6,065 $6,065

Exemption cap $6,041 $3,033 $3,033

# SF home parcels 5,409 13,437 13,437

Non-exempt residential impact $65 $60 $36

Article 21: Athenaeum Capital Project -Phase 1
To see if the Town will vote to appropriate $1,000,000 which was paid to the Town by
the original developer of the Danforth Green housing development in the Saxonville
neighborhood of Framingham in exchange for a favorable change in an earlier
agreement with the Town. In approving the change and accepting the money there
was a sentiment expressed at town meeting that this payment support open space or
community preservation project in Saxonville. The proposal is to officially designate
this $1.0 Million to a fund to eventually support the restoration of historic Athenaeum
Hall in Saxonville.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 21:

move that $1,000,000 be appropriated from Free Cash to fund the first phase of the
repair and renovation of the historic Athenaeum Building in the Saxonville neighborhood
of Framingham; said funds to be managed by the Town Manager or his designee.

Article 22 —Payment in Lieu of Taxes (PILOT) for a Solar Energy Installation
To see if the Town will vote to authorize the Board of Selectmen to negotiate, enter
into, execute and approve an agreement for a payment in lieu of taxes agreement
(PILOT Agreement) as authorized by MGL Chapter 59, Section 38H, with respect to

f~ r
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annual payments in lieu of personal property taxes for a term up to finrenty years
relative to solar electric generating facilities.

Pass and vote or take any action relative thereto.

Draft Motion for Article 22:
move that Town Meeting vote to authorize the Board of Selectmen to negotiate, enter

into, execute and approve an agreement for a payment in lieu of taxes agreement
(PILOT Agreement) as authorized by MGL Chapter 59, Section 38H, with respect to
annual payments in lieu of personal property taxes for a term up to twenty years
relative to solar electric generating facilities.

Sponsor: Chief Financial Officer

Backqround Material for Article 22:
This article seeks Town Meeting approval to have the Selectmen enter into a PILOT
agreement with a new solar facility in Framingham. The contract would be the same
as previously approved and amended by Town Meeting. This article is related to
Article 23 in that it applies to the same solar project. The project is pending state
action on the raising of the net metering cap. If the cap is not raised and the project is
further delayed, we will request this article be referred back to sponsor and postpone
action until the Fall Town Meeting.

ARTICLE 23: Authorize a 20-year Contract for Solar Electricity Net Meter Credit
Allocation Agreement
To see if the Town will vote to authorize the Board of Selectmen to enter into alternate
energy net metering credit purchase agreements, including solar energy and related
net electricity metering credits, for a term not to exceed 20 years on such terms and
conditions as the Board of Selectmen deem in the best interest of the Town.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 23:
move that Town Meeting vote to authorize the Board of Selectmen to enter into

alternate energy net metering credit purchase agreements, including solar energy and
related net electricity metering credits, for a term not to exceed 20 years on such
terms and conditions as the Board of Selectmen deem in the best interest of the Town.

Background Material for Article 23:
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Through a net metering agreement, the Town has the ability to purchase energy
payments at a discount. When a solar facility returns electricity to the grid, the solar
facility gets energy credits that it can then sell, generating revenue for their solar project.
The energy credits are sold at a discount; negotiated' as part of the contract. The Town
currently has a shorter term agreement with Framingham Salvage, buying credits at
a15% discount. This is much like buying "Groupons": we buy $100 worth of electricity
credit for $85. We use the credit to pay $100 of our electricity bill and we only spent
$85 to pay $100 of the bill.

However, the state has aself-imposed cap on net metering credits available state-
wide. The state has reached that cap. A large number of solar projects are waiting for
the Net Metering Cap to be raised by state government in order to move forward. The
projects will not proceed unless they know they will be able to sell their power
generation credits. Like many other communities and businesses we cannot move
forward with this agreement until the cap is lifted. If state action is not taken in time for
the annual Town Meeting, we will recommend this article be referred back to sponsor
and prepare to bring it back for the fall Special Town Meeting.

Article 24: Authorization to Appropriate Insurance Proceeds > $20,000
To see if the Town will vote to appropriate $36,561.74 from the Receipt Reserve for
Appropriation Insurance Proceeds over $20,000 to the Legal Services budget for the
reimbursement of legal costs covered by insurance.

Pass any vote or take any action relative thereto.

Sponsor: Chief Financial Officer

Draft Motion for Article 24:
move that Town Meeting vote to appropriate $36,561.74 from the Receipt Reserve

for Appropriation Insurance Proceeds over $20,000 to the Legal Services budget for
the reimbursement of legal costs covered by insurance.

Background Material for Article 24:
In April of 2015, the Town of Framingham and the Commonwealth of Massachusetts
were sued in Middlesex Superior Court based on a claim of a wrongful
conviction. The alleged wrongful conviction occurred in March of 1983. Upon receipt
of the complaint, the Town tendered the case to its current public officer's liability
insurer, Traveler's Insurance Company. Travelers denied coverage and declined to
defend the case because the incidents in question occurred in 1982 and 1983, several
years before the Town's current insurance policy came into effect. Upon the denial of

r
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coverage, the Board of Selectmen retained the law firm of Pierce, Davis & Perritano as
special civil rights counsel to defend the Town. Between April-October of 2015, the
Town paid special counsel $36,561.74 for legal fees and expenses from the FY 2016
legal budget. The case remains pending. After the initial denial of coverage, Town
Counsel continued to search Town archives and was able to locate an insurance
policy issued to the Town by St. Paul Fire and Marine Insurance Company effective
July 1, 1982-June 30, 1983. (St. Paul Fire &Marine Insurance Company is an
affiliated company of Travelers.) The Town retendered the case to Travelers in
December 2015 under this 1982 policy and Travelers accepted the retender under the
1982 St. Paul policy and began defending the Town under a reservation of
rights. Travelers subsequently reimbursed the Town $36,561.74 for payments made
to special counsel from the legal budget. This insurance payment of $36,571.74
should be appropriated to the FY 2016 legal budget to replenish the legal budget so
that the legal budget can meet other invoices and obligations in FY 2016. If any funds
remain in the FY 2016 legal budget at the_end of the fiscal years, such excess funds
will be returned to the General Fund.
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FY17-22 Capital Budget FY2017 Project List

e~-~ ate` ,~-a.~ '.~. .=~r~--~ ,. _ - ,-; - - _

rFire Station 5 {per Comprehensive Building Plan) Facilities Management ~ $555,292

Police Headquarters (per Comprehensive Building Plan)Facilities

~

Management $413,749

Memorial Building Exterior/Roof/Code Compliance Design !Facilities Management $482,000

~CruiserLaptop/Keystone Capital Police ~~ $325,687,

Re lace Platform 1p F Fire $ ~1,203,715

Annual Drainage System &Water Quality Improvements - 2017

_~s

EngineeringY ~ $250,000€

;Main Street Retaining Wall

~.,___~.

Engineering

_
_ .—.,_...__1

~ $320,000(_. _ -
=Saxonville Levee Improvements 2017Engineering $65 000.~•-t=—=-~- ~
Replacement of a 15,000 GVW 4WD Cab and Chassis with Dump Body &

€Plow#413Highway ~~_ __~$8g550(

~ReplacementofSidewallcTracCor—Tracked#460
t

~ $176,641;~~Highway
Replacement of a 10,000 GVW 4WD Cab and Chassis with Utility Body & ~ ~~

Plow # 405 ~ H ighway

#Highway

~ ~ $49,233 ~

;Annual Roadwaylmprovements ~ $4,200,000
Replacement of a 15,000 GVW 4WD Cab and Chassis with Dump Body &

;Plow#412Highway

1

~ $80,550

Replacement of a 10,000 GVW 4WD Pick-Up Truck with Plow #502 Sanitation ~ $49,2331

x Replacement of a 10,000 GVW 4WD Pick-Up Truck with Plow #51Sanitation j~ $49,233

~~~ $95,925Cemetery Tomb Repairs Phase 2 -Old South Burial Grounds sCemeteries

Bowditch Track Refurbishment Parlcs &Recreation

F5504x4 Crew Cab Dump 18,000 GVWParks&Recreation

P _$112,200

$75,600

~F5504x4Trash Com actor Parks &Recreation v i 103 000
~--~---

~Slcate Park ConstructionParks&Recreation ~ $400,000

Structural Shoring at Fuller ;School 100,000

~B & G Trucic=Vehicle Replacement-Buildings &Grounds Department gSchool ~~~ ~ $40,000~y_ ___re..~_~~
±Cube Truck—Vehicle Replacement -Food Services Department School ~ $50,000'

CLOCK SYSTEM MEPS-All Schools-Multiple Systems-Phased Project FY17 School $50,000:

Technology Upgrades Throughout the District - FY17 ~Schoo) ~ T $1,000,000
Asbestos Abatement-Replace Floor Tiles, Ceiling Tiles, Pipe Insulation-King

School ~~~~ School ~~~a $225,000

Fire Alarm Upgrades -King Schools School _ $115,000

Paving Replacement/Storm Water/Field and Site Work -Stapleton FY17 School $1,400,000

HVAC -DESIGN ONLY jSchool

~______-__.m~d_.._~_ ~ ___._.~..~~_.~..e

90 000

Total Recommended for FY17 f,_ _ i $12,157,6084_ I

---- _ _ .. _ . _ _ ... _ -11
Costin Room A/V UpgradeLibrary ~ $223,403_ . ..s..
Callahan Senior Center (per Comprehensive Budding Plan) _ ___ ;Facilities Management $1,015,345

Intersection improvements, 2017 Design Elm/Concord Water/Edmands ;Engineering _ $325 000`:

Stormwater Ir/laster Plan Phase IV iEngineering $450,000

Jacobs Brook Control Weir Design and Construction Engineerin 240 000'
_ __ .. ... ~ _ r:.

Annual Traffic Calmin 2017 ;Engineering $200,000,

Annual Roadway Improvements Highwa ~ 1,800,000

Page 1 3/23/2016 1135 AM '~``y~ ~;



FY17-22 Capital Bud et FY2017 Project List

~ l.r:'~...'r•' • ~~ ~ ~ x ,7bi~l,`lr{~t(alis,~,.L``~_..`~t rV~i.[l~lii,

Replacement of a Drop-In Sand Spreader #630A Highway I $42,940'

`Replacement of Brush Chipper #480 !Highway $78,738

ReplacementofaPaver#482 ;Highway i $169,000:

Replacement of a Static Asphalt Roller #486 Highway $48,900.

Furber Park Retaining Wall Parics &Recreation $150,960.

'F450 Crew Cab Dump Truck iParks &Recreation_. _ _ $69,530

Repaving of Walnut Street Parking Spots at Bowditch ~ Parks ~c Recreation $207,504

`,Furnish New and Replace Outdated Furniture—Phased Project #3 ;School $260,000,

ADA Upgrades to Curbs, Sidewalks, Handicap Ramps, Railings, Door t

;Hardware, Signage -Multiple School School $150,000'.
Heating Ventilation Air Conditioning (HVAC) -Replace Rooftop Air Handling

;Units (AHU's) and Ventilation ;School $900,000;

:Masonry Repointing -Stapleton Elementary School !School $1,000,000'

;Athletics -Turf Field Replacement -Framingham High School--, . School
----

$500,000i
----- —

;Total Deferred for FY18 or later __ $7,831,320
p~

Y =.. ~ _:Fr.-.~~-. ..~-€. ~ }3~}~1_~~ 1 ~~ttf1. (~9.'j11 ~1 ~f~w~H~J ~(1 ~i:1~~='~ 1'-;!. rJ IS T'~~_--_ ..-

1Athenaeum HallFacilities

~'.

Management

:_~'~

~

.~~...

$1,000,000
j

_~_-.___s..-___-~r~._-~._.

Archived Document Scanning - Phase VTechnologyServices ~T~ $187,000,

Total Cash Funded ~ ~^ $1,187,000~ ,

-- ---------- -~ 
-#r`~—* y~~t~_x~~~f.~~j~,~ ~l r~~'tl5-10'.~/L'7 .~~ ,~ ~$ 

t -- ~~;

Replacement of a 10,000 GVW Chassis w/Utility Body and Plow #722Sewer Department ~ $58,2351
`Replacement of 15,000 GVW 4WD Cab and Chassis with Dump Body and

Pfow #726 Sewer De artment 80,550

Replacement of a 40,000 GVW Cab &Chassis w/Dump Body &Plow #733 iSewer Department
y,

$191,225
g

Replacement of 35,000 GVW Cab and Chassis with Construction Body #744Sewer

3

Department

(~.~~a_...~-~n~

1 $209,900

Water Meter Replacement Phase II ~'~~~~SewerDepartment

__

$502,000

Annual Various Sewer Improvements Project - 2017 Sewer Department p̀ _~$300,4000~

~W ewater Pump Station Capital Equipment Replacement - 2017 jSewer Department $400,000j

3Fountain Street Sewer Improvements - Phase I (Design) Sewer Department ; $400,000:

Sewer System Evaluation Survey Defects Repairs -Phase 1 ;Sewer Department j $2,100,000`
~ ~~-~f~~rsY.~~~4_~~Replacement of a 40,000 GVW Cab and Chassis with Dump Body &Plow ~

x#630 ~~~~y= ~ jWater Department ~~,~ $210,800
~pm~Replacement of a 11,000 GVW Cab and Chassis with Utility Body &Plow ? ~

#616
Replacement of 11,000 GVW 4 WD Cab and Chassis with Service

Plow #618

Water Meter Replacement Phase II

Annual Various Hydrant and Valve Improvements Project - 2017

Annual Various Water Improvements Project - 2017

Indian Head Water Tank Replacement -Construction

a
Water Department

Water Department ~ $58,2351

Water Department V̀ i.Y$502,000~

Water Department t $200,000

Water Department ~ _ ~ $300,000

Water Department j $9,980,000

3/23/2016 11:35 AMPage 2



FY17-22 Ca ital Budget FY2017 Project List
z ~~ f~-

~g ~~'~~~~F ~~ ~~r ~c.~';~' _a`rtom, r ~ ~ .; 1 r '~{-[ 

q(7r~~r[ti'~~--.. ~~-t` ~ '—"'"'~`~'-~ -"'a~' ~ - - :.:f:. ~...~'~ ~,..,.~... ~~ ~: ~,c..:ix~. ~ ~ ~!`~tr t J} G 1] ~ ~ q {`I ~ ~ -~ t 1 51 y - ~ x111, I~~.I~
c-~

_- ~-~ - — — - _ _ ' ~ ~'~~~ r;jl_- ~~~ f _i_~~~.r_~~.1 ~ ~.~r~~ 
- - ~ -

Water Master Plan Update ~ T~~Water Department ~ ,$420,000

Fountain Street Water Improvements - Phase IWater Department ~ ~~ $550,000

Total Recommended for Utility Enterprise Fund I $16 521 1~0~

`9~ ~ K ~~~~ __ ._.. fie! (~)111ai1 r[~f~ fa h :3r~~~~~~~}i 1~. ~r 
__ ._ .~_ `. r I~i

;Woodland Force Main ImprovementsSewerDepartment $2,180,000I

jLanewood Siphon Reconstruction -Construction !Sewer Department $2,190,000

Fountain Street Sewer Improvements - Phase I (Construction) jSewer Department ~~T

~

_

_. $1,070,000

Sewer System Evaluation Survey Defecfs Repairs -Phase 1 ;Sewer Department ~

~Edgell Road Sewer Improvements -DesignSewerDepartment

~~~Sewer

~$820,000

~ $430 000=

Central Street Sewer Improvements -Design Department ~ $430,000

€Edge!! Road Water Pumping Station Improvements -Design Water Department j

Fountain Street Water Improvements - Phase IWaterDepartment

_$590,000f

~ $1,690,000(

~Edgell Road Water Main Improvements -Design ;Water Department

~

j $550,000f~__~

Central Street Water Main Replacement -DesignWaterDepartment $620,000;

Tota) Deferred for Utility Enterprise Fund ~ $11,105,000.

Page 3 3/23/2016 11:35 AM ~ ~-'}
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FY17-22 Capital Budget Debt Service Projection Recommended Projects for FY2017

~'o ra ~a

FY2017-202 Cap~ta~ d~e~
FY2017-2022 Enterprise ~+'und JDeb~ Impact

Estimated Water Department Budget
Excluding Indirect Costs $ 20,456,783 $ 22,093,326 $ 23,860,792 $ 25,769,655 $ 27,831,228 $ 30,057,726

Unforn: increase ctsswned per year: 8%

Debt Service Benchmark 20% $ 4,091,357 $ 4,418,665 $ 4,772,158 $ 5,153,931 $ 5,566,246 $ 6,011,545

i= '- F~cisting Fund Debt $ 5,408,799 $ 5,158,562 $ 4,975,113 $ 4,690,300 $ 4,475,733 $4,334,095
w ; Authorized but Unissued $ 482,554 $ 2,593,381 $ 3,241,942 $ 3,155,095 $ 3,086,036 $3,016,979
~ 1 Total Existing Fund Debt $ 5,891,353 $ 7,751,943 $ 8,217,055 $ 7,845,395 $ 7,561,769 $ 7,351,074

a Current Available Debt within Debt Target` $ (1,799,997) $ (3,333,278) $ (3,444,896) $ (2,691,464) $ (1,995,523) $ (1,339,529;
w
a
~.! Debt Service for FY2017 Capital Budget Projects $ 134,851 $ 762,093 $ 1,024,403 $ 994,829 $ 972,640 $ 950,453
w
F-

Debt Service for FY2018 Capital Pian Projects $ 312,600 $ 1,642,663 $ 1,567,367 $ 1,529,721 $ 1,492,076
Debt Service for FY2019 Capital Plan Projects ~ $ $ 1,788,175 $ 1,712,655 $ 1,674,896~.

Debt Service for FY2020 Capital Plan Projects

.409,988

$ 413,423 $ 4,246,196 $ 3,972,649
Debt Service for FY2021 Capital Plan Projects $ 247,443 $ 1,743,880

`—Bebt~erv'rce-for-FY2922-C~pitat-t'lan-Pr ' - -.. — -- ___ __._ ..- .--- _---- --._._...-- ------: ~9-~2~

Subtotal Future Debt Service: $ 134,851 $ 1,074,693 $ 3,077,054 $ 4,763,794 $ 8,708,655 $10,005,674

New Debf Service $ 6,026,204 $ 8,826,636 $ 11,294,109 $'12,609,189 $ 16,270,424 $17,356,748

Estimated Sewer Department Budget
Excluding Indirect Costs $ 26,208,405 $ 28,305,078 $ 30,569,484 $ 33,015,043 $ 35,656,246 $ 38,508,746

-. Uniforn:increaseassun:edperyear: 8%

Debt Service Benchmark" 20°/a $ 5,241,681 $ 5,661,016 $ 6,113,897 $ 6,603,009 $ 7,131,249 $ 7,701,749

j̀

Z

F~cisting Fund Debt $ 8,188,251 $ 7,852,863 $ 7,692,381 $ 7,504,542 $ 7,232,371 $6,999,826
:~ Authorized but Unissued $ 695,753 $ 4,327,255 $ 5,174,162 $5,024,780 $4,900,925 $4,777,071

~_l~ Herbert St Debt Service Pmntfrom Ashland 094,636) ($94,523) ($94,407) 094,289) 094,170) ($94,170)
-~d`~~ Total Existing Fund Debt $ 8,789,368 $ 12,085,595 $ 12,772,136 $ 12,435,033 $ 12,039,126 $11,682,727
Q:~
W'__~ Current Available Debt within Debt Target` $ (3,547,686) $ (6,424,580) $ (6,658,239) $ (5,832,024) $ (4,907,876) $ (3,980,978)

!'i'f Debt Service for FY2017 Capital Budget Projects $ 78,475 $ 391,587 $ 374,224 $ 365,542 $ 356,861 $ 348,179
! ~f~~'i ~ Debt Service for FY2018 Capital Plan Projects ~ ~ $ 215 853 $ 1,073,768 $ 1,026,255 $ 1,002,499 $ 978,744
c ~ Debt Service for FY2019 Capital Plan Projects ~ - $ 216,002 $ 1,055,382 $ 1,006,757 $ 982,445

bebt Service for FY2020 Capital Plan Projects ~ ~ $ 300,841 $ 1,253,203 $ 1,201,080
Debt Service for FY2021 Capital Plan Projects 1 ,: $ 178,607 $ 870,114

z Debt Service for FY2022 Capital Plan Projects ,; ~~ _ . ~, ";': t <. _ a $ 180,605
'~ Subfofa/ Fufure Debt Service; $ 78,475 $ 607,440 $ 1,663,994 $ 2,748,020 $ 3,797,927 $ 4,561,167

.r.~i~

,.y_ New Debt Service $ 8,867,843 $ 12,693,035 $ 14,436,130 $ 15,183,053 $ 15,837,053 $16,243,894

Note; FY2018 fhrough FY2022 assumes all capifal projects proposed are authorized in that fiscal year. Projects are reviewed
each year they are requested and budget is reduced to fit within the available funds. However, debt service may be spread
across mufliple years as construction takesp/ace over several seasons.

~'
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Project Number: 32634

Project Title: Fire Station 5 (per Comprehensive Building Plan)

Asset Type: FIRE STATIONS

Department: C4-192 -Building Services

Project Type: Town Building Structure

Year Identified: 2016

Start Date: Jul 1, 2016

Est. Completion Date:

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

Comprehensive building and site improvements and maintenance based on Long Range Town Owned Building Study. The FY17 exterior
envelope project for Fire Station #5 includes extensive roof and masonry repairs to building.

Justification:

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

20'~ ~ 555,292 0 555,292

555,292 0 555,292

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year

Mar 14, 2016 01:38 PM

Exp (Rev) FTE ImpacE

Custom Project Summary Page 1



Project Number: 32635 Budget Year: 2016
Project Title: Police Headquarters (per Comprehensive Scenario: Main

Building Plan)

Asset Type: MUNICIPAL BUILDING Budget Status: Department Request
DepartmenE: C4-192 -Building Services Regions:
ProjecE Type: Public Safety Building Structure Active: Yes
Year Identified: 2017 Manager:

Start Date: Jul 1, 2016 Project Partner:
Est. Completion Date:

Description:

Comprehensive building and site improvements and maintenance based on Long Range Town Owned Building Study. The FY17 project
includes HVAC, exterior and interior repairs at PHQ. The Town of Framingham has applied for the next round of the Green Communities grant
funding for $250,000. If granted, this money will be applied towards this project and to be used for the replacement of roof top units at both the
PHQ and Callahan Center,

Justification:

Description:

Comments:

Project Forecast

Year

2017

ToEal Expense Total Revenue Difference

413,749 0 413,749

413,749 0 413,749

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Mar 14, 2016 01:41 PM Custom Project Summary Page 1

~~
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Project Number: Facilities/2017/6 Budget Year: 2016

Project Titie: Memorial Building Exterior & ADA Design Scenario: Main
Development

Asset Type: MUNICIPAL BUILDINGS Budget Status: Department Request

Department: C4-192 -Building Services Regions:

Project Type: Town Building Structure Active: Yes

Year Identified: 2016 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Date:

Description:

Need to address and repair exterior envelope concerns.

Justification:

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference
2017 aa~ nnn n asz~ nnn

Object

Related Projects

Operating Budget Impact

Budget Year

Mar 14, 2016 01:40 PM

Description

482,000 0 482,000

Exp (Rev) FTE Impact

Custom Project Summary

Total Amount

Page 1

~~
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Project Number: 32641 Budget Year: 2016

Project Title: Replace Platform 1 Scenario: Main

Asset Type: FIRE TRUCKS Budget Status: Department Request

Department: C7-220 -Fire Regions: Precinct 1, Precinct 2,
Precinct 3, Precinct 4,...

Project Type: Public Safety Rolling Equipment Active: Yes

Year Identified: 2015 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Date:

Description:

Purchase a new aerial platform fire ladder truck

Justification:

Platform 1 is an aerial ladder truck stationed at our Worcester Road Fire Station and covers a majority of the town's high-rise, business and
residential districts. Replacement of Platform 1 is requested primarily as part of the Departments apparatus replacement program, additionally
the manufacturer of this apparatus is no longer in business making parts and service di~cult to secure. This vehicle will remain in service as a
spare apparatus. Based on construction time this vehicle will be approximately 12 years old when replaced, this is in compliance with NFPA
standards.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 1.203.715 0 1.203.715

Object

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 02:39 PM

Description

1,203,715 0 1,203,715

Exp (Rev) FTE Impact

Custom Project Summary

Total Amount

Page 1
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Project Plumber: 32657 Budget Year: 2016

Project Title: Annual Drainage System &Water Quality Scenario: Main
Improvements - 2017

Asset Type: STORM DRAIN BudgeE Status: Department Request

Department: C4-411 -Engineering Regions:

Project Type: Stormwater Improvement Active: Yes

Year Identified: 2015 Manager:

Start Dafe: Project Partner:

Est. Completion Date:

Description:

This project is an annual appropriation for the capital repair and maintenance of the Town's stormwater conveyance system from the
Stormwater Master Plan. The project provides funds for the design, permitting, and capital improvements to the drainage system.
Improvements include restoration of deteriorating pipes and open channels, cleaning of drainage manholes and catch basins with replacement
where needed, 7V survey of suspect drainage lines, and rehabilitation or replacement of drain pipe.

Justification:

The improvements will restore the systems to original capacity and reduce the risk of flooding to vulnerable areas. The funds will also provide
for improvements in water quality, and assist the Town in complying with the EPA's Municipal Separate Storm Sewer System (MS4) permit
requirements.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Total Expense

250,000

250,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:40 PM Custom Project Summary

Total Revenue

0

0

Difference

250,000

250,000

Total Amount

Page 1



Project Number: DPW/Engineering/2017/B Budget Year: 2016

Project Title: Main Street Retaining Wall Scenario: Main

Asset Type: FENCES AND WALLS Budget Status: Department Request

DeparEment: C4-411 -Engineering Regions:

Project Type: Roadway Infrastructure Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This Capital Program request will provide funds for the design and construction of a replacement retaining wall on Main Street between High
Street and Granite Street. Disturbed sidewalk and roadway surfaces will be reconstructed to match existing conditions. Temporary and
permanent easements will be required on the abutting residential properties for construction access and future maintenance of the wall. This
work is being done in anticipation of roadway improvements following the utility improvements that were conducted in 2015.

Justification:

The existing stone and concrete retaining wall provides support for the abutting residential properties and is currently failing. The wall was
constructed over 50 years ago and has reached the end of its service life. Removal and replacement of the wall is required to maintain the
stability and topography of the abutting properties. Property interests will be addressed in this project.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

320,000 0 320,000

320,000 0 320,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:42 PM Custom Project Summary Page 1



ProjecE Number: DPW/Engineering/2017/A Budget Year: 2016

Project Title: Saxonville Levee Improvements 2017 Scenario: Main

Asset Type: STORM DRAIN Budget Status: Department Request

Department: C4-411 -Engineering Regions:

Project Type: Stormwater Improvement Active: Yes

Year Idenfi~ed: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This project will provide funds to improve the Saxonville Levee system to maintain compliance with the U.S. Army Corps of Engineers
(USAGE) Levee Safety Program. The levee system, constructed over 35 years ago, extends from Saxonville Pond Dam at Central Street to
the Danforth Street Bridge. It consists of 2,500 feet of earth fill dikes with stone slope protection, 1,340 feet of concrete floodwalls, a vehicular
floodgate at Concord Street, an internal drainage system, and a pumping station. The improvements required by USAGE include: replace
damaged toe drain segments and observation risers (original to the system); evaluate the internal drainage system via hydraulic modeling; and
rehabilitate identified stone slope and vegetated areas of the levee.

Justification:

'USAGE rated the levee system as "Minimally Acceptable' during the 2015 annual inspection and identified deficiencies that require attention.
Although the deficiencies will not prevent the system from performing during the next flood event, the deficiencies lower the reliability of the
system. Failure to address the deficiencies within timeframes indicated by USAGE could lead to more serious issues and could make the
Town ineligible for future federal funding.

Description:

Comments:

Project Forecast

Year

2017

Total Expense

65,000

65,000

Total Revenue

0

0

Difference

65,000

65,000

Object Description Total Amount

Related Projects

Qperating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:43 PM Custom Project Summary Page 1



Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32660

Replacement of a 15,000 GVW 4WD Cab and
Chassis with Dump Body &Plow #413

HEAVY Dl1TY TRUCKS

C4-422 -Highway

Public Works Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This unit is utilized primarily by the roadway maintenance group and is often used for asphalt, concrete, and shoulder work in the roadway and
sidewalk construction and maintenance function. This function includes necessary repairs and maintenance of the sidewalks, utility street
openings, roadway repairs and temporary patching. This unit is often used to tow equipment such as air compressors, trailers, generators,
message boards, and light towers and is also an essential vehicle utilized for plowing in the snow and ice program. It is also equipped with a
small sander during the winter months to access areas a larger sander may not be able to get to.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. The unit will have an estimated 94,500 miles and
9,141 hours, which equals 319,935 miles at the time of replacement.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Related Projects

Total Expense Total Revenue Difference

80,550 0 80,550

80,550 0 80,550

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:44 PM Custom Project Summary

Total Amount

Page 1
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Project Number: 32614

Project Title: Replacement of Sidewalk Tractor— Tracked #460

Asset Type: SIDEWALK PLOW/SNOWBLOWER

Department: C4-422 -Highway

Project Type: Public Works Rolling Equipment

Year Identified: 2015

Start Date:

Est. Completion Date:

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This unit is a tracked sidewalk tractor and is used to plow snow from sidewalks and school paths that are located throughout Town. This
equipment needs to be reliable to facilitate the quick clearing of sidewalks to make pedestrian travel safe in Town. It is a critical piece of snow
fighting equipment.

Justification:

This unit has exceeded its life expectancy by 8 years and will have 1,220 hours, which equals 42,700 miles at the time of replacement.

Description:

Comments:

Project Forecast

Year

2017

Total Expense

176,641

176,641

Total Revenue

0

0

Difference

176,641

176,641

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:45 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32762

Replacement of a 10,000 GVW 4WD Cab and
Chassis with Utility Body &Plow # 405

PICK UP TRUCKS

C4-422 -Highway

Public Works Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This unit is utilized for the maintenance of Framingham's Right of Way infrastructure and is also used by DPW employees supervising
contracted work under the Annual Road Program. This vehicle is equipped with an auxiliary fuel tank to carry diesel fuel to equipment on site,
creating a more e~cient operation. During the winter months, this vehicle delivers fuel to essential snow fighting equipment, such as front end
loaders, backhoes, and snow blowers.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. The unit will have an estimated 116,300 miles at the
time of replacement.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Total Expense

49,233

49,233

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:45 PM Custom Project Summary

Total Revenue

0

Difference

49,233

0 49,233

Total Amount

Page 1
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Project Number: DPW/Highway/2017/A BudgeE Year: 2016

Project Title: Annual Roadway Improvements Scenario: Main

Asset Type: STREETS &ROADS Budget Status: Department Request

Department: C4-422 -Highway Regions;

Project Type: Roadway Infrastructure Active: Yes

Year Identified: 2015 Manager:

StarE Date: Project Partner:

Est. Completion Date:

Description:

This Capital Program request will provide funds for the rehabilitation and reconstruction of the Town's arterial and secondary road segments,
including pavement, curbing, sidewalks, drainage, signage and markings. DPW is responsible for the maintenance of the Town of
Framingham's roadway network and management of the Roadway Capital Improvement Program.

Justification:

The roadway network is a critical piece of the Towns infrastructure, requiring considerable maintenance, as identified and prioritized according
to the Towris Pavement Condition Index (PCI) as stated in the Pavement Management Study. Roadways are identified based on tragic
volume, repair costs, repair life expectancy, and road condition, and are selected based on their benefit to the Town. With last year's funds, the
following streets were resurfaced: Auburn Street, Auburn Street Extension, Belknap Road, Beulah Street, Crest Road, Gates Street, Newbury
Street, Nicholas Road, Temple Street, Whittier Street, Woodmere Road, portions of Salem End Road, Bellwood Road, Bellwood Way,
Cavatorta Drive, Clearview Road, Crosby Circle, Doyle Circle, Ellis Street, Grattan Street, Joanne Drive, Knight Road, Knight Road Extension,
Little Tree Lane, Merriam Road, Mill Street, Oakcrest Drive, Oid Wood Road, Rose Lane, Sullivan Terrace, West Street, Westgate Road and
Woodleigh Road.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

4,200,000 0 4,200,000

4,200,000 0 4,200,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:46 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32661

Replacement of a 15,000 GVW 4WD Cab and
Chassis with Dump Body &Plow #412

HEAVY DUTY TRUCKS

C7-422 -Highway

Public Works Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This unit is an essential vehicle utilized by the tree and forestry crew. The vehicle is utilized as a small chip truck and is equipped with a small
chip box to carry wood chips and clear debris from the public way. It is used both in daily operations as well as emergency response to down
trees and/or debris. This vehicle is necessary for use during the winter months and is critical to the snow and ice plowing operations.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. The unit will have an estimated 64,500 miles and
6,822 hours, which equals 238,700 miles at the time of replacement.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 80.550 0 SO.550

80,550 0 80,550

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:49 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

DPW/Sanitation/2017/A

Replacement of a 10,000 GVW 4WD Pick-Up
Truck with Plow #502

PICK UP TRUCKS

C4-433 -Sanitation

Public Works Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This unit is equipped with an auxiliary fuel tank and it utilized to deliver fuel as necessary to equipment such as front end loaders and trash
collectors. This unit is used extensively to deliver fuel to front line snow fighting equipment efficiently.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. The unit will have an estimated 201,501 miles at
the time of replacement.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 49,233 0 49,233

49,233 0 49,233

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE ImpacE

Feb 11, 2016 02:50 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32676

Replacement of a 10,000 GVW 4WD Pick-Up
Truck with Plow #51

PICKUP TRUCKS

C7-433 -Sanitation

Public Works Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This unit is utilized by Solid Waste Division supervisory personnel. The supervisors ensure that refuse, recycling, and recycling center
operations are running effectively and efficiently. This vehicle is used to collect any items that may require additional attention and is also
equipped with a lift gate to lift full refuse and recycling carts for distribution or repair.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. The unit will have an estimated 96,405 miles at the
time of replacement.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 49,233 0 49,233

Object

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 02:51 PM

Description

49,233 0 49,233

Exp (Rev) FTE Impact

Custom Project Summary

Total Amount

Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32638

Cemetery Tomb Repairs Phase 2 -Old South
Burial Grounds

C4-491 -Cemeteries

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions: Precinct 8, Precinct 12

Active: Yes

Manager:

Project Partner:

Description:

These funds will allow completion of Phase II of Town-wide Cemetery Tomb Repairs. This project focuses on Cemetery Tomb Repairs
consisting of resetting and replacement of 200-plus year old tomb structures at Old South Burial Grounds.

Justification:

The Division of Parks, Recreation &Cultural Affairs includes the operational oversight and maintenance of three Town-owned cemeteries:
Main Street Cemetery, Old South Cemetery on Winthrop Street, and Edwards Cemetery off of Elm Street. Both the Main Street and Old South
Cemeteries include mound tombs dating back to 1810 and 1826, respectively. Mounds tombs are commonly found throughout historic burying
grounds in New England and are typically built into an embankment, with a majority of the structure located below grade. Common
construction styles include stone walls and stone slab roofs, or brick arched vaults on stone foundations. The exposed portion of the structure
often includes the tomb access, which is usually sealed with some form of stone masonry or a steel door. Due to the mound tomb being
protected by earth on the top and three sides, problems most often arise with the exposed front wall. In recent years, repairs to the front walls
of the mound tombs have increased infrequency and intensity. As a result, we recently secured the services of Structures North Consulting
Engineers to provide an overall assessment of the mound tombs at both locations. Results of the assessment identified significant repairs are
required at both locations. The Division has approached these repairs in two phases, with Phase I being undertaken during FY16 and Phase II
proposed for FY17. The Old South Cemetery was established in the early 1800's.

In 1826, a mound tomb consisting of two connected brick vaults were constructed in the middle of the Old South Cemetery grounds. This
mound tomb and its connected vaults are identified in their current state, which have been attached. This mound tomb consists of a brick
masonry front wall with stone coping and sits on a stone foundation. The rear width of the brick wall was constricted above the underlying
brick vault, resulting in the size of the tomb opening being 8" thick rather than the full 12" thickness of the underground vault ceiling. The
doorway to each vault has been infilled with brick and a decorative slate tomb marker that has been built into the brick masonry wall, above
the doorway.

Over time, the brick masonry has deteriorated throughout the entire front wall, causing the upper portion to shift and settle over the lower
portion by roughly 1"-1.5". In addition, the wall also shows additional shifting and cracking in other locations. Afield test in which a small
hammer is used to test the integrity of the bricks has shown that a large number are dramatically failing and showing signs of de-bonding. As
a result of these findings, it has been recommended by Structures North to completely reconstruct the front wall and return the tomb to its
original state.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Related Projects

Operating Budget Impact

Total Expense Total Revenue Difference

95,925 0 95,925

95,925

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:54 PM Custom Project Summary

95,925

Total Amount

Page 1
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ProjecE Number: 32651 Budget Year: 2016

Project Title: Bowditch Track Refurbishment Scenario: Main

Asset Type: Budget Status: Department Request

Department: C4-650 -Parks &Recreation Regions: Precinct 12

Project Type: Active: Yes

Year Identified: 2013 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

These funds will be used for the resurfacing of the Bowditch running track. This project is proposed in an effort to maintain amenities at a prior
capita investment project (Bowditch Athletic Complex).

Justification:

The Parks and Recreation Division is requesting funding to refurbish the Bowditch track. Bowditch Athletic &Cultural Complex is the premier
athletic facility within Framingham. The amenities offered on site are heavily utilized from April through November on a yearly basis. In
particular, the track at Bowditch is utilized the most, The Bowditch track hosts many user groups including Framingham High School, Keefe
Tech High School ,and Marian High School for practices and meets during the spring; Framingham Recreation Department track nights
during the summer; Framingham Running Club clinics and workouts; daily usage from employees of local businesses, residents of
Framingham, and large community corporate partners.

The current urethane track was installed in the summer of 2005. The track surface was designed to be rejuvenated 1-2 times, roughly 5-7
years after original installation, during its 20 year lifecycle. There are a few factors that dictate when resurfacing should occur, such as:
amount of use, proper scheduled maintenance, geographic location and climate. The Parks Department has been able to work with the
original installer to ensure all maintenance and repairs have been completed in a timely manner ,allowing for an extended life to the current
track surface. Now, however, the track is in its 10th year of usage and the surface has reached the point where it is necessary to make the
subsurface repairs and overall resurfacing.
The two major contributing factors to natural wear and tear to the surface of the track has been both the consistent amount of daily usage the
track experiences and New England weather. More twecently, the track has shown an increased amount of cracking and separation of the top
surface. In addition, the structural spray layer course, or top red layer, is starting to show signs of excessive wear exposing the base layer and
will need to be reapplied.

At this time, it has been recommended that our Division resurface the wearing course and repair the base mat of the track to not only stabilize
the running surface but to protect and extend the life of the track.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

112,200

112,200

112,200

112,200

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:56 PM Custom Project Summary Page 1
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Project Number: 33009 Budge4 Year: 2016

Project Title: F550 4x4 Crew Cab Dump 18,000 GVW Scenario: Main

Asset Type: Budget Status: Department Request

Department: C7-650 -Parks &Recreation Regions:

Project Type: Active; Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

These funds will be used to purchase a new F550 4x4 Crew Cab Dump 18,000 GVW that will replace a 2008 F550 4x4 Crew Cab Dump Truck
with 44,163 miles. This vehicle has experienced major mechanical failure and is no longer available for usage.

Justification:

The Parks Maintenance Department has a limited amount of vehicles within its fleet to support its operational demands. This vehicle, listed
within fleet as Truck 9, is a F550 4x4 Crew Cab Dump Truck that is used to transport staff, material and equipment on a daily basis. This truck
is one of 4 dump trucks in fleet and is heavily relied upon to support daily maintenance needs.

Recently, this truck experienced major mechanical failure creating potential health and safety issues for maintenance staff members. As a
result, this truck has been removed from usage. This vehicle was inspected by both our Fleet Mechanic and Framingham Ford. Major issues
included:
• Leakage of pressurized oil from turbo charger assembly into exhaust system, resulting in extensive oil contamination in exhaust piping. Oil in
the exhaust system causes contamination of exhaust catalyst, particulate filter, temperature sensors, and pressure sensor;
• Early signs of engine cooler failure due to radiator coolant beak;
• Low pressure fuel system is contaminated with rust from delaminating fuel tank;
The estimated cost to repair this vehicle from Framingham Ford was $17,500. This estimate includes:
• Replacement of both turbo chargers, turbo pedestal gasket, inlet pipes, outlet/downpipe, diesel oxidation catalyst, particulate filter, gasket kit,
temperature sensors, and pressure sensor;
• Replacement of radiator, de-gas bottle, horizontal engine cooler, vertical engine cooler, radiator hoses, and coolant;
• Replacement of engine air filter, charge air cooler, and mass air flow sensor;
• Replacement of fuel tank, fuel sender, low pressure fuel pump, and fuel filters;

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

75,600 0 75,600

75,600 75,600

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:57 PM Custom Project Summary Page 1
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Project Number: 32646 Budget Year: 2016

Project Title: F550 4x4 Trash Compactor Scenario: Main

Asset Type: Budget Status: Department Request

Department: C7-650 -Parks &Recreation Regions:

Project Type: Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

These funds will be used to purchase a F550 4x4 Trash Compactor Truck that will replace a 2006 Ford F500 Trash Compactor Truck with
81,250 miles.

Justification:

The Parks and Recreation Division is requesting a F550 Trash Compactor to replace a 2005 F550 Trash Compactor. The Parks Maintenance
Staff manages year-round trash removal at all properties under the care and custody of the Parks &Recreation Division Town-wide.
Depending on the season, there are in excess of 200 barrels distributed across 52 sites throughout Town. Trash collection is currently handled
by deploying a crew of two maintenance staff members up to 7 days a week, utilizing the Departments only trash collection vehicle. This
vehicle is 10 years old with 81,250 miles of usage and has experienced major mechanical issues over the past couple of years, including:
• Multiple Fuel injector failures;
• Fuel pump and tank continually failing even after replacement;
• Additional issues such as brake failure, ball joint failure, hydraulics failure;

As a result of these mechanical issues, repairs over the last three years have cost nearly $10,000 . As a result of these costly repairs and
maintenance requirements, we have experienced down times and decreased productivity for this vehicle.

When this vehicle is out of service, as has happened over the last three summers, our Maintenance staff is left without a proper trash removal
vehicle. As a result, staff members utilize Dump Trucks for trash removal. The Dump Trucks in fleet are not constructed for this type of use
and create health and safety concerns as a result. The operational impact due to this truck being out of service includes:
• PoXential.safety hazard from trash and liquids leaking into open truck beds and the physical act of lifting the heavy trash cans up and into the
bed of the truck.
• Increase staffing allocation from 2 to 4 maintenance personnel and associated labor costs.
Increased trips to the dump in smaller trucks and associated fuel and vehicle maintenance costs.

• Reallocation of our limited dump trucks to carry out this service, creating delays in other maintenance operations;

Currently, this vehicle is experiencing the following issues that will require labor-intensive repairs:
• Oil pan leakage;
• Leakage from high pressure oil line damaging the engine;
• Vehicle overheating issues;
• Continued hydraulic lines failure;

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 103,000 0 103,000

103,000 103,000

Object Description Total Amount

Related Projects

Feb 11, 2016 02;57 PM Custom Project Summary Page 1
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Project Number: Parks & Rec/2017/4 Budget Year: 2016

Project Title: Skate Park Construction Scenario: Main

Asset Type: Budget Status: Department Request

Department: C7-650 -Parks &Recreation Regions: Precinct 1, Precinct 2,
Precinct 3, Precinct 4,...

Project Type: Active: Yes

Year Identified: 2014 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

These funds will be used to undertake Final Design and Construction of a Skate Park within Framingham

Justification:

During 2015 Annual Town Meeting, funding was approved for the design of Framingham's first Skate Park as well as the creation of an 11-
member Skatepark Advisory Committee. The Skatepark Advisory Committee was tasked with identifying an appropriate Design firm fo design
this park and bring back to Town Meeting during iYs annual meeting in 2016, a design, construction bid documents, and location for final
project funding. The design effort is still underway with completion anticipated in time for Town Meeting. The high-end cost of the project at
this time is estimated to be between $250,000 - $400,000. Please note, this is preliminary and is subject to final construction and design
documents.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 400,000 0 400,000

400,000 0 400,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 02:59 PM Custom Project Summary Page 1
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Project Number: SCHOOL/2017/A Budget Year: 2016

Project Title: Structural Shoring at Fuller Scenario: Main

Asset Type: SCHOOL BUILDINGS Budget Status: Department Request

Department: C6-900 -School Costs Paid By Town Regions:

Project Type; School Building Structure Active: Yes

Year Identified: 2016 Manager:

StarE Date: Jul 1, 2016 Project Partner:

Est. Completion Date: Dec 31, 2016

Description:

The Fuller Middle School was designed on one level with four classroom wings and two closed courtyards. Fuller has the capacity for over 50
full classrooms with a design capacity of 1200 students. This capital funding request is to address ongoing structural determination of the
building foundation and support slabs.

Justification:

Several areas of the Fuller School building requires temporary structural support due to deterioration of concrete floors and structural concrete
beams in two areas of the building.

Please refer to the attached report from Roome and Guarracino, LLC Consulting Engineers for structural deficiencies and recommended
shoring t the existing building.

Description:

Comments:

Project Forecast

Year

2017

Object

Related Projects

Description

Total Expense Total Revenue

100,000 0

~oo,000

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:00 PM Custom Project Summary

0

Difference

100,000

100,000

Total Amount

Page 1
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Project Number: 32626 Budget Year: 2016

Project Title: B 
& 

G Truck -Vehicle Replacement -Buildings Scenario: Main
and Grounds Department

Asset Type: PICKUP TRUCKS Budget Status: Department Request

Department: C6-900 -School Costs Paid By Town Regions:

Project Type: School Rolling Equipment Active: Yes

Year Identified; 2016 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Date: Jul 30, 2016

Description:

The Buildings and Grounds Department is requesting the following truck:

We propose to purchase a new 2016 Ford F250 SRW Pickup Truck, 8' bed 4X4 with a plow

Justification:

Due to excessive wear and tear, age, and high mileage several of the maintenance trucks are beyond their useful life expectancy. Therefore,
the Buildings and Grounds Department is requesting the following truck with a plow.

$40,000

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 40,000 0 40,000

40,000 0 40,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 03:02 PM

Exp (Rev) FTE Impact

Custom Project Summary Page 1
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Project Number: 32629 Budget Year: 2016

Project Title: Cube Truck—Vehicle Rep►acement -Food Scenario: Main
Services Department

Asset Type: BOX/REFRIGERATION TRUCK Budget Status: Department Request

Department: C6-900 -School Costs Paid By Town Regions:

Project Type: School Rolling Equipment Active: Yes

Year Identified: 2016 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

Cube Truck— Vehicle Replacement -Food Services Department

$50,000

Justification:

Due to excessive wear, tear, age, and high mileage, the current Food Services Department delivery vehicle is in need of replacement.

The Food Services Department proposes to purchase a 2016 Ford E350 16'Cargo Van to replace this vehicle.

$ $50,000

FY17

Under regular circumstances, an 8 to 10 year replacement cycle of vehicles would then be implemented.

Description:

Comments:

Project Forecast

Year

2017

Total Expense

50,000

50,000

Total Revenue

0

0

Difference

50,000

50,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:02 PM Custom Project Summary Page 1



Project Number: 3261A Budget Year: 2016

Project Title: Mechanical, Electrical, Plumbing Upgrades -All Scenario: Main
Schools -Multiple Systems -Phased Project
FY17 CLOCK SYSTEMS

Asset Type: SCHOOL BUILDINGS Budget Status: Department Request

Department: C3-971 -Building &Grounds Department Regions:

Project Type: School Building Mechanical Active: Yes

Year Identified; 2017 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Dafe: Jun 30, 2017

Description:

Mechanical, electrical and plumbing upgrades in all schools in order to properly maintain buildings. School clock upgrades are needed in 3
schools:
Barbieri, Hemenway and Woodrow Wilson schools.

Justification:

To properly maintain school buildings so they are safe, efficient and sound, mechanical,
electrical and plumbing upgrades on multiple systems need to be petfiormed. All schools will
require upgrades in the near future.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 50,000 0 50,000

50,000 0 50,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev);, FTE Impact

Feb 11, 2016 03:03 PM Custom Project Summary Page 1
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Project Number: 32600 Budget Year: 2016

Project Title: Technology Upgrades Throughout the District - Scenario: Main
FY17

Asset Type: SCHOOL TECHNOLOGY Budget Status: Department Request

DepartmenE: C3-971 -Building &Grounds Department Regions:

Project Type: School Technology Hardware Active: Yes

Year Identified: 2016 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Date: Dec 31, 2016

Description:

The office of Technology is requesting funds to continue to move forward with the District Technology Plan. The goal of the plan is to provide
technology services and technology devices to support student teaming. These funds are being requested to continue to provide Chromebook
Mobile Labs to each school, continue to refresh aged staff laptops over 4 years old, and upgrade the Framingham High School to a high-
performance network using current technology.

Justification:

Capital Technology -Justification
The Office of Technology is responsible for providing a technical foundation and vision to support the advance learning environment of the 21st
century student and educator. The intent is to lead and collaborate across the spectrum of students, staff and district administration to meet
both instructional and administrative goals of teaching and learning district-wide.
Network Infrastructure
The core infrastructure of the Framingham Public School network is the footing for building a learning environment that integrates technology
in the classroom and teaches 21st century skills. As such, the network will be designed to support the districts projected user base of 9000
students and 1500 staff members and provides availability, manageability, performance and security, backed by a support team with
knowledge and skills to maintain ahigh-quality and high-performing environment.
Wireless Infrastructure
With the continued increase in student and device population, the commitment to STEAM programs and the shift to using technology as a tool
in every classroom, the plan is to continue to extend coverage and capacity throughout buildings using recommendations from the vendor,
extensive research of wireless technology and performance benchmarks
Our goal is to provide a solid network infrastructure with wireless capacity in all classrooms
• Extend coverage to far-reaching corners
• Simplify on-boarding based on user type; student, staff, guest, VIP
• Reduce wireless network SSIDs and complexity
• Establish communication vehicle to document and distribute access policies

Chromebooks
The Framingham Public School district has made an initial investment in the use of Google based Chromebook in the classroom.
Chromebooks are low cost keyboard based solution for putting technology into the studenPs hands and integrates directly with the districPs
investment in Google Apps for Education. The Google WebApp store offers a wide selection of free and paid-for apps spanning educational
and business categories. The districts goal is to ensure that every student has access to technology and online resources. This request is the
next phase of deploying devices in the classroom in an equitable manner. Devices will be distributed based on a student ratio and the schools
commitment to enhancing their digital curriculum.

Staff Laptops
The Framingham Public School District must continue to invest in tools to assist staff within the classroom and learning environment. The
average lifespan of these devices, stated by the vendor is 5 years. The district has distributed devices starting in 2010 but has not established
a replenishment process to replace the depreciated devices. The Office of Technology has developed a schedule to replace25% of the staff
laptops each year over the next 4 years. The investment to staff devices should be viewed as a re-occurring cost.
High School ERATE Network Upgrade
Each School Year, the Framingham Public Schools files for funding through USAC Schools and Libraries (ERATE) program. The Schools and
Libraries (E-rate) Program provides discounts to assist most schools and libraries in the United States to obtain affordable Internet access and
telecommunications services. Five service types are funded: Data Transmission Services and Internet Access, Voice Services, Internal
Connections, Managed Internal Broadband Services, and Basic Maintenance of Internal Connections. Discounts range from 20-90 percent of
the costs of eligible services, depending on the level of poverty and the urban/rural status at the school district level.
The District is required to develop a competitive bidding process that covers our needs for category 1 and category 2 services. in requesting
funds through this program, the district is required to earmark appropriate funding for their percentage of the cost of products and services.
The 2016-17 filing process begins in November and our goal for Category 2 Services is to upgrade the Framingham High School Network to
support high-speed networking between buildings and closets and extend wireless access to every classroom. The amount requested is an
estimate of the districts 40% funding responsibility for upgrading category 2 services.

Description:

Feb 11, 2016 03:06 PM Custom Project Summary Page 1
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Comments:

Project Forecast

Year

2017

To4al Expense Total Revenue

1,000,000

1,000,000

ObjecE Description

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:06 PM Custom Project Summary

0

0

Difference

1,000,000

1,000,000

Total Amount

Page 2



Project Number: 3260T Budget Year: 2016

Project Title: Asbestos Abatement-Replace Floor Tiles, Ceiling Scenario: Main
Tiles, Pipe Insulation -King School

Asset Type: SCHOOL BUILDINGS Budget Status: Department Request

Department: C3-971 -Building &Grounds Department Regions:

Project Type: School Building Structure Active: Yes

Year Identified: 2016 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Date: Aug 31, 2016

Description:

The King Elementary School was designed with two classroom wings connected by an enclosed walk bridge, cafe and gymnasium all on
separate lower levels. The King School has the capacity for 24 full classrooms with a design capacity of 576 students. The building is located
at 454 Water Street and centers on 50,000 square feet and is situated on over 18 acres of land. The front wing of the building is currently
unoccupied.

Justification:

Description:

Comments:

Project Forecast

Year

2017

Object Description

Total Expense

225,000

225,000

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:07 PM Custom Project Summary

Total Revenue

0

Difference

225,000

0 225,000

Total Amount

Page 1



Project Plumber:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

3261 B

Fire Alarm Upgrades -King Schools

SCHOOL BUILDINGS

C3-971 -Building &Grounds Department

School Building Mechanical

2016

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

The King School has reopened and we have updated the Fire Alarm Panel under the new elevator project that was completed last year. New
fire alarm horn strobes and wiring of devices are required in order to bring the entire school into compliance with present fire codes. The King
School will function as the 9th K-5 Elementary School and it is important to provide updates to the building but especially life safety items

Justification:

The upgrade of the main fire alarm system was completed in FY16. The auxiliary items such as the "hom strobe" heat detectors, smoke
detectors and fire alarm pull stations must be done in order to comply with current NFPA standard. all new devices will also require wiring from
the main panel to each individual device.

Description:

Comments:

Project Forecast

Year

2017

Total Expense

115,000

115,000

Total Revenue

0

0

Difference

115,000

115,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:09 PM Custom Project Summary Page 1



Project Number:

Project Title:

Asset Type:

DeparEment:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

Description:

3260S

Paving Replacement/Storm Water /Field and Site
Work -Stapleton FY17

PAVED PARKING LOTS

C3-971 -Building &Grounds Department

Roadway Infrastructure

2016

Jul 1, 2016

Nov 30, 2016

Budget Year:

Scenario:

Budget Status:

Regions:

Active:

Manager:

Project Partner:

2016

Main

Department Request

Yes

The Stapleton elementary school is in need of parking lot expansion for rerouting of bus tragic. Upgrades of ball field playgrounds and
courtyard. Subsequently retaining walls, new drainage, and extensive storm water drainage upgrades is required.

Justification:

These improvements will enable not only additional parking but provide better use and safe access to the ball field and playgrounds. We
anticipate an additional 20 parking spaces as well as ADA compliant walkways. Parking and again access to all play areas that do not
currently exist will be provided as a result of this proposed project. BETA Engineering has provided a detailed site plan depicting proposed
layout as well as existing conditions.ems.

Funding request includes design costs ($600,000 per year), storm water upgrades and paving replacement. As in the past, the Town Unit
Pricing Contracts will be utilized.
Please note that paving must be completed during the months of July and August when students are not in the schools. Requested amounts
reflect the amount of construction work that can be completed in this short time frame.

Description:

Comments:

Project Forecast

Year

2017

Total Expense

1,400,000

1,400,000

Total Revenue

0

0

Difference

1,400,000

1,400,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 03:10 PM

Exp (Rev) FTE Impact
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Project Number: SCHOOL/2017/HVAC Budget Year: 2016

Project Title: HVAC -DESIGN ONLY Scenario: Main

Asset Type: SCHOOL BUILDINGS Budget Status: Department Request

Department: C3-971 -Building &Grounds Department Regions:

Project Type: School Building Mechanical Active: Yes

Year Identified: 2016 Manager:

Start Date: Jul 1, 2016 Project Partner:

Est. Completion Date: Aug 31, 2016

Description:

(Dunning, Hemenway, McCarthy and Juniper)are all roughly the same age, as they were built in the late fifties and early sixties. Many of the
major components are original to construction and are over 50 years old. Items such as roof fans and air handler units (AHU)'s and McCarthy
has 2 air cooled condensing units over 20 years old that are in need of replacement.

The estimated cost of replacement of all those units combined is $900,000.

Justification:

We estimate the development of the plans and specifications to be 10% of the construction cost of $900,000.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

90,000 0 90,000

90,000 0 90,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

2017 90,000 0.0
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Project Number: 3261 K Budget Year: 2016

Project Title: Archived Document Scanning - Phase V Scenario: Main

Asset Type: Funded from FREE CASH Budget Status: Department Request

Department: C7-155 -Technology Services Regions:

Project Type: Town Technology Software Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

Continuation of digitizing paper ocuments to aid in retrieval as well as for document preservation.

Justification:

Phase V will include scanning documents for:
Police: master name cards, incident reports and arrests, police logs, roll film, personnel files
Fire: commercial property files, residential permits, incident reports, personnel files, deputy reports and special reports
Human Resources: personnel files (active), benefit files, terminated personnel files, temp and terminated benefit files
Veterans Services: bound and loose historical documents
Engineering: plan review files, traffic project and old drawings, sub-divisions, accepted streets, card files, assessor and maps, facility, parking
plans, town roads.

Because of the volume of the above, these departments' scanning will span over the course of 3 years (2017-2019).

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

187,000 0 187,000

0 187,000187,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 04:18 PM Custom Project Summary Page 1



Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

3261 K

Archived Document Scanning -Phase V

Funded from FREE CASH

C7-155 -Technology Services

Town Technology Software

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

- Continaation of digitizing paper ocuments to aid in retrieval as well as for document preservation.

Justification:

Phase V will include scanning documents for:
Police: master name cards, incident reports and arrests, police logs, roll film, personnel files
Fire: commercial property files, residential permits, incident reports, personnel files, deputy reports and special reports
Human Resources: personnel files (active), benefit files, terminated personnel files, temp and terminated benefit files
Veterans Services: bound and loose historical documents
Engineering: plan review files, traffic project and old drawings, sub-divisions, accepted streets, card files, assessor and maps, facility, parking
plans, town roads.

Because of the volume of the above, these departments' scanning will span over the course of 3 years (2017-2019).

Description:

Comments:

Project Forecast

Year

2017

Total Expense

187,000

187,000

Total Revenue

0

0

Difference

187,000

187,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 04:18 PM Custom Project Summary Page 1

~~



~~ t ~ ~ ~'- 
~ ;.

Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

DPW/Sewer/2017/E

Replacement of a 10,000 GVW Chassis with
Utility Body and Plow #722

PICK UP TRUCKS

C2-440 -Sewer Enterprise

Sewer Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This utility service vehicle is assigned to the second shift 3pm to 11 pm. This vehicle responds daily to system issues such as water service
investigations, water main break first response and meter issues. Also this vehicle responds to all wastewater system complaints, wastewater
emergencies and manhole issues. During winter months this vehicle is used for the town's snow and ice program.

Justification:

This unit has exceeded its life expectancy by 1 year and will have an estimated 130,255 miles at the time of replacement.

Description:

Comments:

Project Forecast

Year

2017

Object

Related Projects

Operating Budget Impact

Budget Year

Description

Exp (Rev)

Total Expense Total Revenue

58,235 0

58,235

FTE Impact

0

Difference

58,235

58,235

Total Amount

Feb 11, 2016 03:15 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32618

Replacement of 15,000 GVW 4WD Cab and
Chassis with Dump Body and Plow #726

DUMP TRUCKS

C2-440 -Sewer Enterprise

Sewer Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This one ton dump truck is used daily in the Wastewater Department for system maintenance such as manhole repairs, line excavations,
emergency response to system failures, trench paving and material hauling. This vehicle is also used to trailer trench excavation safety
equipment to and from job sites. During winter months this vehicle is used for the town's snow and ice program.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. The unit will have an estimated 53,103 miles at the
time of replacement.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Total Expense

80,550

80,550

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Total Revenue

0

0

Difference

80,550

80,550

Total Amount

Feb 11, 2016 03:24 PM Custom Project Summary Page 1
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Project Number: 32690 Budget Year: 2016

Project Title: Replacement of a 40,000 GVW Cab and Chassis Scenario: Main
with Dump Body &Plow #733

Asset Type: DUMP TRUCKS Budget Status: Department Request

Department: C2-440 -Sewer Enterprise Regions:

Project Type: Sewer Rolling Equipment Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This large dump truck is used daily for wastewater main repairs, emergency wastewater main breaks and material hauling. This vehicle is also
used to trailer equipment, such as trench excavation safety equipment, to and from job sites. During winter months this vehicle is used for the
town's snow and ice program.

Justification:

This vehicle will have reached its life expectancy once it has been approved and replaced. This unit is in poor condition and parts availability is
also poor since the manufacturer is no longer in business. This unit will have an estimated 67,100 miles and 5,983 hours which equals
209,405 miles.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Related Projects

Operating Budget Impact

Budget Year

Total Expense

191,225

191,225

Exp (Rev) FTE Impact

Total Revenue

0

0

Difference

191,225

191,225

Total Amount

Feb 11, 2016 03:25 PM Custom Project Summary Page 1
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Project Plumber: 32616 Budget Year: 2016

Project Title: Replacement of 35,000 GVW Cab and Chassis Scenario: Main
with Construction Body #744

Asset Type: HEAVY DUTY TRUCKS Budget Status: Department Request

Department: C2-440 -Sewer Enterprise Regions:

Project Type: Sewer Rolling Equipment Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This large utility service vehicle is used daily for wastewater main repairs, emergency wastewater main breaks, and system failures. This
vehicle is used to transport tools and supplies to and from each job site for excavations and maintenance. This vehicle also has a compressed
air system used to run all of the power tools systems need for construction. At times this vehicle is used for easement maintenance and
manhole casting replacement.

Justification:

This unit has exceeded its life expectancy by 3 years and will have 20,068 miles and 4,754 hours, which equals 166,390 miles at the time of
replacement.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

209,900 0 209,900

209,900 0 209,900

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:26 PM Custom Project Summary Page 1
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Project Number: DPW/Sewer/2017/C Budget Year: 2016

Project Title: Water Meter Replacement Phase it Scenario: Main

Asset Type: WATER METERS Budget Status: Department Request

Department: C2-440 -Sewer Enterprise Regions:

Project Type: Sewer Non-Rolling Equipment Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This project will provide funds for the replacement of approximately 3,200 aging water meters installed throughout Town. This request will be
used towards the replacement of residential water meters. It is the Towrts goal to implement a system to replace all residential meters aged
more than 15 years. The same value was approved at the 2015 Annual Town Meeting. The request is split between the Water and Sewer
Enterprise Funds as both water and sewer rates are based on water use.

Justification:

Over 20,000 water meters are installed throughout the Town. Approximately 6,500 meters are aged greater than their predicted lifespan of 15
years. It is important that residential meters be replaced at a regular interval as aged meters are known to underreport water use. This
request is for 3,200 aging water meters, following approval of funds for replacement of 3,300 meters at the 2015 Annual Town Meeting. Once
this plan is completed, the Town will begin a yearly replacement program of approximately 1,500 meters per year to sustain the replacement
requirements in this program.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 502,000 0 502,000

502,000 0 502,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:27 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32696

Annual Various Sewer Improvements Project
2017

SEWER LINES

C2-440 -Sewer Enterprise

Sewer Piping

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active; Yes

Manager:

Project Partner:

Description:

This request is for funds for the design and construction of replacement of existing wastewater mains and appurtenances in various locations.

The work includes the rehabilitation or replacement of wastewater mains, manholes, structures and related equipment.

Justification:

During the course of the year the Department encounters situations where small sections of wastewater mains are found to be in need of

replacement through traditional construction methods or rehabilitated with a structural liner. This project would allow the Department to survey,

design and construct the work utilizing in-house staff whenever possible or to contract out where immediate attention is required. Particular

attention will be placed on locations where the risk of failure is high and could result in health and safety issues including sewer system

overFlows or back-ups into customers buildings.

Description:

Comments:

Project Forecast

Year Totai Expense Totai Revenue Difference

2017 300,000 0 300,000

300,000 0 300,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:28 PM Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

DPW/Sewer/2017/6

Wastewater Pump Station Capital Equipment
Replacement - 2017

WATERlSEWER PUMP STATIONS

C2-440 -Sewer Enterprise

Pump Station Mechanical

2015

Budget Year: 2016

Scenario: Main

BudgeE Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This appropriation will provide for the replacement and upgrades of equipment at older wastewater pumping stations. The project includes the
replacement of pumps, motors and controls and other improvements as needed at several sewer pumping stations such as Emily, Lavelle,
Brownlee and Sage (located at or near the roads with the same name), unless circumstances arise during the year that result in emergency
replacement at other pump stations.

Justification:

The lifespan of these stations can be extended a decade or more through the replacement of component parts as they become worn and
inefficient, thereby reducing the near-term need for significant capital funds. For example, the underground controls and Supervisory Control
and Data Acquisition (SCADA) systems at Emily, Brownlee and Sage maybe considered to be raised above ground for safety purposes.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

400,000 0 400,000

400,000 0 400,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year (Rev) FTE Impact

Feb 11, 2016 03:29 PM Custom Project Summary Page 1
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Project Number: DPW/Sewer/2017/D Budget Year: 2016

Project Title: Fountain Street Sewer Improvements - Phase I Scenario: Main
Design

Asset Type: SEWER LINES Budget Status: Department Request

Department: C2-440 -Sewer Enterprise Regions:

Project Type: Sewer Piping Active: Yes

Year IdentiFed: 2015 Manager:

Start Date: ProjecE Partner:

Est, Completion Date:

Description:

This project includes the design of sewer improvements on Fountain Street from Waverly Street to Winter Street. Improvements include lining
2,600 feet of sixty year old 10 inch asbestos concrete sewer within the roadway. The project is in advance of a roadway system improvement
project that will improve accessibility and roadway travel on Fountain Street.

Justification:

As with the water improvements, this project follows the principle of providing the renewal of subsurface utilities in association with roadway
improvements. To this end, only sewer improvements within the roadway will be addressed. Construction will be coordinated to be done in
advance of the roadway project.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 400,000 0 400,000

Object

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 0333 PM

Description

400,000 0 400,000

Exp (Rev) FTE Impact

Custom Project Summary

Total Amount

Page 1
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Project Number: 32685 Budget Year: 2016

Project Title: Sewer System Evaluation Survey Defects Scenario: Main
Repairs -Phase 1

Asset Type: SEWER LINES Budget Status: Department Request

Department: C2-440 -Sewer Enterprise Regions:

Project Type: Sewer Piping Active: Yes

Year Identified: 2017 Manager:

Start Date: ProjecE Partner:

Est. Completion Date:

Description:

This project includes rehabilitation of sewer pipes and manholes that were identified in the early phases of the Sewer System Evaluation
Survey (SSES). The selected area is one of the oldest areas in town, south of Waverly Street. The improvements include internal pipe lining,
sewer lateral rehabilitation and point repairs. The project also includes design updates such as aflow-metering program to capture wet
weather flows for the entire system. The program will place meters in su~cient locations (approximately 20 throughout the Town) to determine
the major sources of inflow and infiltration (I/I), defined as water that flows into cracked pipes and manholes as a result of storms. This is done
by measuring the flow during both dry periods and wet weather periods.

Justification:

Approximately 50 sewer pipes and 45 manholes south of Waverly Street were identified in the SSES as having defects such as multiple cracks
which allow inflow and infiltration (Ill). Most of the pipes and manholes can be cleaned of roots and grease and relined, but some will need to
be replaced. Conducting repairs in a proactive manner will prevent larger expenditures to fix the repairs in an emergency condition or as a
result of a more significant failure that results from a failure to repair the system. Many of the repairs will be conducted through the use of
trenchless construction, which will reduce the impacts to roads and residents. In addition, starting in late 2017, the Town will be required to
meet new MassDEP requirements regarding I/I. The increase in flows during wet weather periods will highlight which portions of the system
are most in need of repair. The MWRA reduces its fees based on the Town's reduction in I/I.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 2,100,000 0 2,100,000

2,100,000 2,100,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:34 PM Custom Project Summary Page 1
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Project Number: 3260E Budge4 Year: 2016

Project Title: Replacement of a 40,000 GVW Cab and Chassis Scenario: Main
with Dump Body &Plow #630

Asset Type: DUMP TRUCKS Budget Status: Department Request

Department: C1-450 -Water Enterprise Regions:

Project Type: Water Rolling Equipment Active: Yes

Year IdenEified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This large dump truck is used daily for water main repairs, water service repairs, valve replacement and fire hydrant replacement, also
emergency water main breaks and material hauling. This vehicle is also used to trailer equipment to and from job sites. This unit is used for the
town's snow and ice program.

Justification:

This unit will be one year short of its scheduled life expectancy but is in poor condition and parts availability is also poor since the
manufacturer is no longer in business. This unit will have an estimated 80,210 miles and 7,808 hours which equals 273,280 miles.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 210,800 0 210,800

210,800 0 210,800

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:36 PM Custom Project Summary Page 1
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Project Plumber: DPW/Water/2017/C Budget Year: 2016

ProjecE Title: Replacement of a 11,000 GVW Cab and Chassis Scenario: Main
with Utility Body &Plow #616

Asset Type: PICK UP TRUCKS Budget Status: Department Request

Department: C1-450 -Water Enterprise Regions:

Project Type: Water Rolling Equipment Active: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This utility service vehicle is assigned to the capital construction division, and is used for water capital construction project for response daily to
capital construction system issues such as water service investigations, water main break first response and meter issues. Also this vehicle
responds to assist water first response and system complaints, during winter months this vehicle is used for the town's snow and ice program.

Justification:

This vehicle is scheduled for replacement one year early due to high mileage. This vehicle will have an estimated 115,400 miles on it at the
time of replacement.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 58,235 0 58,235

58,235 0 58,235

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE ImpacE

Feb 11, 2016 03:38 PM Custom Project Summary Page 1
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Project Number:

ProjecE Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

32622

Replacement of 11,000 GVW 4WD Cab and
Chassis with Service Body and Plow #618

PICK UP TRUCKS

C1-450 -Water Enterprise

Water Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This utility service vehicle is assigned to the water department and used daily for water main flushing, valve issues and fire hydrant issues and
service calls. Also this vehicle responds daily to system issues such as water service investigations, water main break first response and
meter issues. During winter months this vehicle is used for the town's snow and ice program.

Justification:

This vehicle is scheduled for replacement one year early due to high mileage. This vehicle will have an estimate 114,950 miles on it at the time
of replacement.

Description:

Comments:

Project Forecast

Year Total Expense Total Revenue Difference

2017 58.235 0 58.235

Object

Related Projects

Description

58,235 0 58,235

Operating Budget impact

Budget Year Exp (Rev) FTE Impact

Total Amount

Feb 11, 2016 03:39 PM Custom Project Summary Page 1
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Project Number: DPWlWater/2017/A Budget Year:

Project Title: Water Meter Replacement Phase II Scenario:

Asset Type: WATER METERS Budget Status:

Department: C1-450 -Water Enterprise Regions:

Project Type: Water Non-Rolling Equipment Active:

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

2016

Main

Department Request

Yes

Description:

This project will provide funds for the replacement of approximately 3,200 aging water meters installed throughout Town. This request will be
used towards the replacement of residential water meters. It is the Towns goal to implement a system to replace all residential meters aged
more than 15 years. The same value was approved at the 2015 Annual Town Meeting. The request is split between the Water and Sewer
Enterprise Funds as both water and sewer rates are based on water use.

Justification:

Over 20,000 water meters are installed throughout the Town. Approximately 6,500 meters are aged greater than their predicted lifespan of 15
years. It is important that residential meters be replaced at a regular interval as aged meters are known to underreport water use. This
request is for 3,200 aging water meters, following approval of funds for replacement of 3,300 meters at the 2015 Annual Town Meeting. Once
this plan is completed, the Town will begin a yearly replacement program of approximately 1,500 meters per year to sustain the replacement
requirements in this program.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

502,000 0 502,000

502,000 0 502,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:41 PM Custom Project Summary Page 1
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Project Number: 3260H BudgeE Year: 2016

Project Title: Annual Various Hydrant and Valve Improvements Scenario: Main
Project - 2017

Asset Type: HYDRANTS Budget Status: Department Request

Department: C1-450 -Water Enterprise Regions:

Project Type: Water Non-Rolling Equipment AcEive: Yes

Year Identified: 2015 Manager:

Start Date: Project Partner:

Est. Completion Date:

Description:

This project will provide funds for the replacement of approximately 50 hydrants and 25 gate valves, to be installed by in-house staff and
contracted services as needed. The appropriation includes the purchase of hydrants, gate valves, and related appurtenances and equipment.
Additionally the Department will be continuing its gate valve exercising program.

Justification:

One of the most critical services that the Water Division provides is ensuring adequate water volume and pressure for firefighting purposes
and hydrants in good working order. In accordance with the master plan's recommendations, the Water Division replaces up to 50 hydrants
and associated gate valves per year. In addition to replacing these hydrants and valves, it is critical that we exercise the over 5,000 gate
valves that control the flow of water throughout the distribution system. These exercises provide invaluable data to both operations as well as
the capital design group.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Related Projects

Operating Budget Impact

Budget Year

Total Expense Total Revenue Difference

200,000 0 200,000

200,000 0 200,000

Exp (Rev) FTE Impact

Total Amount

Feb 11, 2016 03:43 PM Custom Project Summary Page 1

f



~~ ~,, ~, ~, ,~ , ,_. . ,.. e
• ,1 ~ ,, ~

Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

3260G

Annual Various Water Improvements Project -
2017

WATER LINES

C1-450 -Water Enterprise

Water Non-Rolling Equipment

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

As in FY2016, this project will provide funds for the design and reconstruction of replacement of existing water mains and appurtenances in
various locations. The work includes the replacement of water mains, services, and related equipment at locations to be identified later.

Justification:

During the course of the year the Department encounters situations where small sections of water mains are found to be in need of
replacement or increased in size. This project would allow the Department to survey, design and construct the work utilizing in-house staff
whenever possible or to contract out where immediate attention is required. Particular attention will be placed on locations requiring increased
fire protection, proper water circulation and those experiencing low volume and or pressure.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 03:43 PM

Exp (Rev)

Total Expense Total Revenue

300,000 0

300,000

FTE Impact

0

Difference

300,000

300,000

Total Amount

Custom Project Summary Page 1
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Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

3260A

Indian Head Water Tank Replacement -
Construction

WATER TOWERS

C1-450 -Water Enterprise

Water Tank/Tower Structure

2015

Budget Year: 2016

Scenario: Main

Budget Status:

Regions:

Active:

Manager:

Project Partner:

Department Request

Yes

Description:

This project includes the replacement of a 3.5 million gallon steel water tank at Indian Head Heights. As part of the project, the tank will be
replaced with two (2) 1.75 million gallon concrete water storage tanks, the 16-inch asbestos cement water line that fills and drains the tank will
be replaced along Indian Head Heights, new monitoring controls will be installed, and Indian Head Heights will be repaved and receive some
drainage improvements. In addition, site improvements will include stormwater management considerations, security fencing, landscape
screening and a retaining wall along Indian Head Heights Road.

Justification:

The water tank is a critical piece of the Towris water distribution system. The average daily water consumption in Town is approximately?
million gallons per day. At3.5 million gallons, the tank capacity provides reserve of approximately half the average daily demand. Due to the
tank's age (constructed 1939), coating deficiencies, structural deficiencies and the need to meet modern water storage tank design standards
for safety and maintenance, replacement is required.

Due to the critical capacity supplied by the tank it is not reasonable to take the tank out of service. The recommended solution is to construct
the replacement storage system, iwo (2) two million gallon tanks, in two phases. The first new tank would be constructed and brought online
prior to the demolition of the existing tank. The second tank would be constructed and brought online following the demolition of the existing
tank. The two tank configuration would provide needed redundancy and flexibility for regular tank maintenance in the future.

Description:

Comments:

Project Forecast

Year

2017

Object Description

Related Projects

Operating Budget Impact

Budget Year

Feb 11, 2016 03:44 PM

Total Expense

9,980,000

9,980,000

Exp (Rev) FTE Impact

Custom Project Summary

Total Revenue

0

0

Difference

9,980,000

9,980,000

Total Amount

Page 1

1~~



Project Number: 32748 Budget Year: 2016

Project Title: Water Master Plan Update Scenario: Main

Asset Type: WATER PROJECTS Budget Status: Department Request

Department: C1-450 -Water Enterprise Regions:

Project Type: Water Piping Active: Yes

Year Identified: 2015 Manager:

Start Date: ProjecE Partner:

Est. Completion Date:

Description:

This project will provide funds for an update to the 2008 water master plan, The Town has expended considerable funds towards the upgrade
of the water distribution system. This project will review the work that has been completed by the Town and compare to the goals of the
previous master plan, as well as expected benefits of the capital improvement plan. In addition, the revised plan will include a hydrant flushing
plan, which is necessary to meet regulations and to ensure the highest quality of water provided to our residents and businesses.

Justification:

The previous water master plan was created using data that is approximately 10 years old. The hydraulic model for the water distribution
system was recently updated (2015) and the master plan needs to be updated to reflect the revised model as well as improvements to the
system since the original version. The master plan will further provide guidance on necessary on-going improvements and maintenance of the
Town's water distribution system.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

420,000 0 420,000

420,000 0 420,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:45 PM Custom Project Summary Page 1



Project Number:

Project Title:

Asset Type:

Department:

Project Type:

Year Identified:

Start Date:

Est. Completion Date:

DPW/Water/2017/6

Fountain Street Water Improvements -Phase
Design

WATER LINES

C1-450 -Water Enterprise

Water Piping

2015

Budget Year: 2016

Scenario: Main

Budget Status: Department Request

Regions:

Active: Yes

Manager:

Project Partner:

Description:

This project includes the design of water improvements on Fountain Street from Waverly Street to Winter Street. Proposed improvements
include replacing 1,100 feet of 8" cast iron pipe from 1956, cleaning and lining 2,300 feet of 12" cast iron pipe from 1956, and evaluating the
usefulness of an ineffective 4-inch cast iron pipe to the fire hydrant on Dudley Road. The construction will be done in advance of roadway
improvements.

Justification:

The project follows the principle of providing the renewal of subsurface utilities in association with roadway improvements. This eliminates the
need to complete invasive repairs to the road after the completion of roadway improvements, reducing the overall costs and repeated
challenges associated with maintenance and upgrade of the Town's infrastructure.

Description:

Comments:

Project Forecast

Year

2017

Total Expense Total Revenue Difference

550,000 0 550,000

550,000 0 550,000

Object Description Total Amount

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact

Feb 11, 2016 03:45 PM Custom Project Summary Page 1



General Fund Town of Framingham Article #'i7
Revenue/Expenditure Summary 2016 Annual Town Meeting

REVENUES
Property Ta~c Levy

Estimated New Construction Growth
State Reimbursements

Local Receipts
Enterprise Indirect Cost Revenue

Free Cash
Overlay Surplus
Parking Meters

Stabilization Fund
Sale of Town Owned Land

Other
SUBTOTAL

EXPENSES
UNCLASSIFIED

Property/Liability insurance
Self Insurance

Retired Police and Fire Medical
Workers Compensation

Unemployment Insurance
Sick Leave Buyback

Group Insurance
Medicaid Part i Contract

Salary Reserve
TOTAL

RETIREMENT
Retirement

Medicare/FICA
OPEB (Other Post Employment Benefits)

TOTAL
DEBT

FIRE

POLICE

Principal &Interest -Bonds
Interest on Temporary Loans

Interest on Abatements
TOTAL

FY 2015 Original FY 2016 Original FY 2017 Revenue FY 2017 Revenue
Revenue FY 2015 Actual Revenue Estimate 1.75% Estimate 1.25%
Estimate Revenue Estimate Levy Levy
$172,026,590 $171,378,324 $175,130,909 $179,250,269 $178,369,432

$942,209 $1,036,430 $1,700,313 $1,700,313
$46,555,679 $46,703,480 $49,588,405 $53,572,475 $53,572,475
$19,962,472 $22,976,176 $20,584,268 $22,103,049 $22,103,049
$2,888,490 $2,888,490 $2,982,422 $3,071,894 $3,071,894
$3,837,446 $3,837,446 $4,949,739 $5,514,893 $5,514,893

$700,000 $700,000
$50,000 $50,000 $50,000 $50,000 $50,000

$0
$0

$15,000 $15,000 $15,000 $15,000 $15,000
$246,277,885 $247,848 915 $254,337,172 $265,977,894 5265,097,057

FY17 FY17
FY 2015 Original Recommended Recommended
Voted Budget & FY15 Actual FY16 Voted Budget 1.75 % Budget 1.25
STM AdJustment Expended Budget Levy Levy

$1,382,455 $1,447,690 $1,520,700 $1,657,563 $1,657,563
$33,OOD $42,350 $33,000 $33,000 $33,000
$32,500 $81,650

$749,794 $772,212 $757,292 $725,000 $725,000
$550,000 $367,305 $500,000 $425,000 $425,000
$70,000 $42,093 $30,000 $40,000 $40,000

$26,868,403 $25,638,321 $29,751,864 $30,763,428 $30,763,428
$65,000 $78,541 $75,000 $75,000 $75,000

$154,000 $160,000 $160,000
$29,751,152 X28,470,162 $32,821,856 $33,878,991 $33,878,991

$11,845,247 $11.845,127 $12,371,188 $12,982,123 $12,982,123
$1,793,864 $1,785,819 $1.778,557 $1.911,949 $1,911,949
$913,678 $913,678 $749,900 $751,710 $751,710

b14 552,789 $14,544,624 $14,899,645 $15 645,782 $15,645,782

$10,964,669 $10,521,922 $10,797,904 $12,912,044 $12,912,044
$810,000 $810,000 $810,000 $627,296 $627,296
$300,000 $300,000 $315,000 $300,OD0 $300,000

X12 074,669 $11,631 922 b11,922,904 $13,839,340 $13,839 340

Fire Department $13,486,397 $12,705,452 $13,579,739 $14,213,880 $14,208,205
TOTAL x73,486,397 $12,705452 $13,579739 X14,213,880 514,206,205

Police
Animal Control

FREMA
Streetlights

TOTAL

DEPARTMENT OF PUBLIC WORKS
Administration

Highway
Streetlights

Fleet, Facilities &Communications
Sanitation

Engineering
Conservation Commission

TOTAL

$13,296,970 $13,116,669 $14,144,541 $14,087,719 $13,989,719
$173,430 $157,312 $174,319 $175,549 $175,549
$104,100 $65,115 $103,900 $103,900 $103,900
$479,547 $340,950 $491,020

E14,054,047 $13,660,046 $14,913,780 $14,367,168 $14,269,168

$510,141 $480,983 $558,916 $571,608 $571,608
$3,536,347 $3,473,847 $3,676,153 $3,801,072 $3,684,543

$573,909 $502,840
$1,090,627 $1,071,157 $1,131,101 $1,165,475 $1,150,106
$3,582,873 $3,435,616 $3,652,773 $3,381,096 $3,319,096
$905,791 $936,198 $934,105 $943,722 $941,963
$165,811 $147,592 $202,749 $210,269 $206,044

$9,791,590 $9 545 393 E10,155,797 $10,647,151 $10 376,200

FRAMINGHAM PUBLIC LIBRARY
Libraries $2,940,190 $2,829,431 $3,039,418 $3,068,210 $3,056,340
TOTAL X2,940190 §2,829,431 $3,039,418 E3,068,210 $3,056,340

PLANNING BOARD
Planning Board $189,865 $180,926 $223,124 $228,374 $228,374

TOTAL $189,865 5180,926 $223,124 5228,374 x228,374

TOWN CLERK STIPEND
Town Clerk Stipend $94,207 $94,207 $94,932 $96,251 $96,251

TOTAL $94,207 S94 207 $94,932 $96,251 $96,251

TOWN CLERK/ELECTIONS
Town Clerk Department

Elections
TOTAL

GENERAL GOVERNMENT
SelectmeNTown Manager

Legal
Facilities Management

Town Committees
TOTAL

$191,274 $202,554 $188,804 $195,233 $194,128
$232,494 $183,287 $182,985 $267,405 $267,405
x423,768 E365,841 b371,789 $462,638 5461,533

$630,046 $662,357 $659,919 $687,402 $687,402
$700,000 $694,270 $725,000 $725,000 $725,000

$1,957,708 $1,799,806 $2,173,949 $2,257,879 $2,210,444
$21,115 $12,881 $21,115 $21,748 $21,748

$3 308 869 E3,169,314 $3 579,963 $3,692,029 $3 644,594

3/23/2016 2:24 PM Office of the CFO



General Fund Town of Framingham Article #17
Revenue/Expenditure Summary 2016 Annual Town Meeting

PARKS AND RECREATION
Parks and Recreation

Cemeteries
Council on Aging

Loring Arena
TOTAL

FINANCE
Finance Committee

Chief Financial Officer
Accounting
Assessing

TreasuredCollector
Puchasing

TOTAL

INSPECTIONAL SERVICES
Building Inspection

Public Health Department
Weights and Measures

TOTAL

ECONOMIC DEVELOPMENT
Community &Economic Development

Zoning
TOTAL

TECHNOLOGY SERVICES

HUMAN RESOURCES

Media Services
Technology Services

TOTAL

Human Resources
Veterans Services

TOTAL

$3,758,128 $2,591,036 $2,799,293 $2,824,951 $2,810,496
$29,812 $29,593 $87,481 $47,667 $47,667

$410,919 $394,122 $411,787 $413,752 $413,482
$510,309 $482,132 $507,477 $535,122 $529,653

$4,709,168 $3,496,883 b3,806,038 $3,821,492 $3,801,298

$4,500 $2,083 $4,500 $4,500 $4,500
$386,637 $402,208 $382,351 $390,005 $390,005
$543,173 $508,739 $538,161 $544,300 $543,775
$730,354 $673,148 $689,531 $683,333 $671,845
$618,865 $532,655 $607,266 $590,241 $590,241
$189,525 $171,940 $188,077 $189,790 $189,790

$2,473 054 $2,290,773 $2,409,886 $2,402,169 $2,390,156

$1,012,355 $1,059,717 $1,466,303 $1,067,310 $1,067,310
$1,058,276 $870,451 $631,555 $1,122,466 $1,122,466
$117,576 $104,623 $120,426 $122,550 $122,550

$2,188,207 $2,034,791 $2,218,284 $2,312,326 $2,312,326

$532,301 $446,962 $412,125 $416,911 $416,911
$92,686 $83,730 $96,741 $98,114 $97,614

$624,987 $530,692 $508,866 $515,025 $514,525

$370,608 $370,608
$1,510,767 $1,495,573 $1,564,774 $1,710,199 $1,644,515
51 510,767 $1,495,573 $1,564 774 $2,080,807 $2,015,123

$445,523 $436,771 $503,379 $532,508 $532,508
$519,201 $504,633 $552,571 $573,464 $553,764
$964,724 $941,404 $1,055,950 $1,105,972 $1,086,272

EDUCATION
Framingham School DepaAment $109,608,801 $109,597,660 $115,731,953 $120,731,231 $120,400,308

TOTAL 5109,608,801 $109,597,660 5115,731,953 b120,731,231 $120,400,308

KeefeNoke Technical Assessment $8,638,850 $9,174,046 $8,941,210 $9,209,446 $9,209,446
TOTAL X8,638,850 $9,174046 $8,941,210 $9,209,446 $9,209,446

STABILIZATION FUND
Stabilization Fund $639,574 $639,574 $199,973 $271,236 $271,236

TOTAL $639,574 $639 574 $199,973 $271,236 $271,236
CAPITAL STABILIZATION FUND

Capital Stabilization Fund $2,284,194 $2,284,194 $999,866 $991,948 $991,948
TOTAL $2,284,194 x2,284,194 $999,866 $991,948 $991,948

RESERVE FUND
Reserve Fund $400,000 $240,000 $400,000 $400,000 $400,000

TOTAL gaoo,000 yzao,aoo ~aoo,000 gaoo,aoo $aoo,000
SNOW &ICE

Snow &Ice $4,082,717 $3,975,775 $1,636,288 $1,645,397 $1,645,397
TOTAL $4,082,717 $3,975,775 $1,636,288 $1,645,397 $1,645,397

TOWN MEETING APPROPRIATION E238,792 586 X233,938 683 j245,076,055 $255 626,863 $254 742,813

EXPENDITURES NOT REQUIRING APPROPRIATION

Tax Title
Cherry Sheet Charges

Tax Reserve for Shift Offset
Overlay

Debi Exclusions
Other
TOTAL

TOTAL OPERATING BUDGET

Monetary Articles -Technology Lease

Monetary Articles - EDIC

Litigation Contingency Fund

Total Operating and Capital Budget
Revenues (From Above)

Surplus/ (Shortfall)

FY17 FY17
FY 2015 Original Recommended Recommended
Voted Budget & FY15 Actual FY16 Voted Budget 1.75 % Budget 1.25
STM AdJustment Expended Budget Lew Lew

$78,275 $41,260 $78,275 $78,275 $78,275
$6,250,236 $6,269,455 $6,143,455 $6,987,017 $6,987,017

$700,000 $700,000 $700,000
$2,200,000 $2,200,000 $2,200,000 $2,200,000
$383,117 $383,117

$8,911,628 $9121,730 §9,121,730 x9,965,292 $9,965,292

$247,704,214 $243,060,413 $254,197,785 x265,592,755 $264,708,105

$250,000 $250,000

$120,000 $131,500 $120,000
$150,000 $26,106

$247,854,214 $243,060,413 $254,317,785 $265,973,655 $265,078,105
$246,277,885 $247,848,915 $254,337,172 $265,977,894 $265,097,057
-$1,576,329 $4,788,502 $19,387 $4,239 $18,952

3/23/2016 2:24 PM Office of the CFO
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Town of Framingham
Allocation of Health Cosks

For Fiscal 2017

Total Department (Not Enterprise and Other FY17 Estimated Allocable
Department including Retirees) Special Revenue Funds Percent of Total Cost

122 SelectmenfTown Manager $ 49,552.48 029% $ 88,59621

133 CFO $ 16,845.44 0.10% 30,118.42

135 Accounting $ 86,76228 0.50% 155,124.61

141 Assessing $ 53,784.43 0.31% 96,162.63

145 Treasurer/Collector ~ $ 61,324.92 0.36% 109,644.47

152 Human Resources $ 40,023.64 023% 71,559.34

155 Technology Services $ 95,041.60 0.55% 169,927.43

161 Town Clerk 3 37,248.40 0.22% 66,597.42

171 Conservation S - 0.00% -

172 Planning Department $ 65,890.10 0.38% 117,806.68

173 Zoning Board $ 5,572.04 0.03% 9,962.4D

175 Planning Board 5 5,986.04 0.03% 10,702.60

192 Building Services $ 87,068.60 0.51% 155,672.29

194 Media Services $ 13,593.08 0.08% 24,303.43

210 Police $ 1,415,270.51 8,23% 2,530,40023

211 School Crossing Guards $ 78,658.79 0.46% 140,636.17

220 Fire $ 1,584,917.55 9.21 % 2,833,706.01

241 Buildinglnspector b 160,905.02 0.94% 287,686.41

244 Sealer of Weights 8 Measure $ - 0.00% -

292 Animal Control $ 30,434.08 0.18% 54,413.91

311 Retirement ~ 5,663.52

411 Town Engineering $ 136,289.77 0.79% 243,676.15

415 Capital Management 3 119,084.67

421 Public Works Administration 5 118,546.76 0.69% 211,952.94

422 Highway S 326,033.57 1.89% 582,924.19

429 Fleet Services ~ 118,792.00 0.69% 212,391.41

433 Sanitation $ 141,281.07 0.82% 252,600.23

440 Sewer Enterprise $ 203,178.65

450 Water Enterprise $ 293,370.70

511 Board of Health S 43,838.37 0.25% 78,379.80

541 Council on Aging $ 24,655.18 0.14% 44,081.66

643 Veterans Services $ 14,960.76 0.09% 26,748.75

610 Library $ 467,049.73 2.83% 870,809.32

650 Parks &Recreation $ 229,069.94 1.33%a 409,560.31

680 Arena $ 55,746.80 0.32% 99,671.20

900 School _ $ _ __ __ 11,621,063.08 67.54 % 20,777,611.37

Total $ 17206,200.03 $ 621,297.54 100.00% 3 30.763.428.00
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Town of Ffamingham
Aliocalion of Retirement and Medicare Costs for Fscal 2017 Using Fiscal 2015 Actuals

Retirement Costs Medicare Costs

Total Department Wages Enterprise and Other Enterprise and
subject to Municipal Special Revenue FY17 Estimated Total Departmental Wages Other Special F`H5 Estimated Allocable

Retirement Funds Percent of Total Allocable Cost subject to Medicare Revenue Funds Percent of Total Cost

122 SelectmeMown Manager 524,09D 0.99% 127,961 458,502 0.37°/ 7,073

133 CFO 286,699 0.54% 70,000 281,616 0.23% 4,344

135 Accounting 474,711 0.89% 116,905 453,166 0.37% 6,991

138 purchasinU 63,198 0.12% 75,430 67,086 0.05% 1,035

141 Assessing 460,718 0.8746 172,486 459,080 0.37% 7,082

145 TreasurerlCollector 368,269 0.73% 94,799 364,976 0.31 h 5,939

152 Human Resources 339,945 0.64% 83,000 337,453 0.27% 5,206

155 Technology Services 612,330 1.15% 149,505 599,372 0.48% 9,246

161 Town Clerk 307,026 ~ 0.58°k 74,963 299,088 024X 4,614

177 Conservation Commission - 0.00% - - 0.00 ~, -

172 Planing Department 422,926 0.80% 703,261 417,406 0.34% 6,439

173 Zoning Board 42,850 0.08% 10,462 42,008 0.03% 648

175 Planning Board 168,607 0.32 41,167 166,980 0.13 2,576

792 Building Services 545,331 1.03% 133,147 590,277 0.48% 9,705

194 Media Services 78,476 0.15% 19,161 97,502 0.07;4 1,412

210 Police 10,b3o,J42 19.80°h 2,571,068 11,862,654 9.57% 182,999

211 School Crossing Guards 9,791 0.02 2,391 94,419 0.08% 1,457

220 Fire 10,705,408 20.13% 2,613,811 10,413,863 8.40k 160,649

241 Building Inspectof 948,251 1.78% 231,523 963,967 0.77% 14,716

244 Sealer of Weights&Mleasure 68,938 0.~3~ 16,832 94,700 0.08k 1,452

292 Mimal Control 119,277 0.22% 29,122 735,759 O.N% 2,085

311 Retirement Board 106,161 - 108,810 -

411 Town Engineering 1,065,447 2.00% 260,137 1,105,896 0.89h 77,060

415 Capital Budget Staff 954,175 960,677 0.78k 14,820

421 Public Works Administration 821,99D 1.55°h 200,695 837,563 0.68% 12,920

422 Highway 1,605,089 3.02% 391,895 2,523,712 1.87% 55,847

429 Fleet Services 615,794 1.16k 150,351 798,939 0.64 72,326

433 SanHation 808,973 1,52°6 197,517 945,257 0.76% 14,582

440 Sewer Enterprise 1,215,798 0.00 - 1,556,364 0.00% -

450 Water Enterprise 1,616,714 0.00% - 2,287,677 0.00% -

511 Boafd of Health 523,625 0.98°h 127,847 562,709 0.45% 8,681

541 Council on Aging 283,787 0.53k 69,289 420,418 0.34% 6,486

543 Vele2ns Services 66,442 0.12% 16,222 65,332 0.07% 1,316

610 Library 1,982,966 3.73 484,157 2,174,242 1.75 33,541

650 Parks 8 Recreation 1,58,174 2.55°h 337,609 7,695,661 1.37% 26,158

680 Arena 212,464 0.40°/, 51,875 137,437 0.11°6 2,120

900 Total School 16,729,046 31.46% 4,084,331 83,689,135 67.62°/ 1,291,027

$ 53,170,978.00 $ 3,892,848.00 12,982,123.00 $ 123,939,582.00 $ 3,952,851.00 S 1911949

Ofi~ce of Ne CFO 323201612:48 PM
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